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Fairfax-Falls Church Community Services Board 
January 22, 2014 

 
 
The Board met in regular session at the Fairfax County Government Center, 12000 Government 
Center Parkway, Conference Room 232, in Fairfax, VA. 
 
The following CSB members were present:  Ken Garnes, Chair; Gary Ambrose, Susan Beeman, 
Mark Gross, Kate Hanley, Suzette Kern, Juan Pablo Segura, Lori Stillman, and Spencer Woods.   
Jane Woods connected via phone. 
 
The following CSB members were absent: Pam Barrett, Paul Luisada, Diane Tuininga, Rob 
Sweezy and Jeff Wisoff  
 

The following CSB staff was present:  George Braunstein, Daryl Washington, Belinda Buescher, 
Peggy Cook, Jean Hartman, Evan Jones and Jerome Newsome.  Deputy County Executive Pat 
Harrison was also present. 
 

1. Meeting Called to Order 

Ken Garnes called the meeting to order at 7:30 p.m. 
 

2. Matters of the Public 

Jack Bruggeman with Parents and Associates of NVTC thanked the CSB Board for the 
testimony presented at the local budget hearings of the Virginia General Assembly regarding 
the relocation of individuals currently at the Training Centers.  In addition, Mr. Bruggeman 
expressed concern with the recent presentation of Mary Ann Bergeron, Executive Director of 
the Virginia Association of Community Services Boards (VACSB) before a Senate Finance 
Committee in which she indicated success in placing individuals in the community, without 
citing specific case studies. 
   

4. Approval of the Minutes 

Suzette Kern offered a motion for approval of the December 18, 2013 Board meeting 
minutes of the Fairfax-Falls Church Community Services Board which was seconded and 
passed.   
 

5. Matters of the Board 

 A reminder was provided by Kate Hanley for Board members to file their financial 
disclosure statements.   

 Mark Gross requested Nancy Mercer be invited to an upcoming meeting to provide an 
overview of the Training Center transition from her perspective as she was recently 
appointed to assist in this area. 
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6. Executive Directors Report 

State Legislative Session: 

 Highlighting the written report included in the Board agenda materials, George 
Braunstein also distributed a document with VACSB 2014 Budget Priority Funding 
Requests that includes the patrons of each amendment.  It was noted a $3.2 million 
request for the housing pilot is being sponsored in both the House and Senate by 
Representative Hope and Senator Favola.   

 An update provided by Jane Woods indicated the study of Medicaid funded 
transportation is moving forward, however, the final language will not be available for 
review until the last day of session.  Efforts are underway to ensure the next 
transportation contract will be more representative of the needs including funding.   

 It was pointed out that requested funding for individuals leaving the Training Centers 
was only introduced on the Senate side.   

 The Virginia Governor’s Mental Health Response to Crisis Task Force has held its 
initial meeting and determined the focus will be in four areas: 1) crisis response, 2) 
ongoing treatment and supports, 3) technical infrastructure, and 4) public safety.  Kaye 
Fair, CSB Director of Emergency Services, is a member of the Task Force. 

 
Board Retreat: 

 In consultation with the CSB Chair, Vice Chair and Fiscal Oversight Committee 
Chair, it is being recommended to move the date of the Board retreat to March to 
allow sufficient time to establish an agenda as well as identify an external facilitator.  
During the discussion, it was recommended that resumes of potential facilitators be 
distributed to Board members to review and a draft agenda prepared for review at the 
February Board meeting. 

 
State Performance Contract: 

 Ms. Kern indicated that following notice at the January Fiscal Oversight Committee 
meeting of state payments being delayed that emanate from the Performance 
Contract, a full briefing was requested this evening.   

 Mr. Braunstein provided background on the Performance Contract which is an 
agreement between the Virginia Department of Behavioral Health and Developmental 
Services (DBHDS) and each CSB to provide a level of services in the designated area 
and regularly report on those services based on a core taxonomy.  In the late 1990s, 
the reporting process became automated and the software has evolved to extract data 
from various electronic sources.  

 A review of events leading up to the current situation was provided that included 1) 
the conversion to the Credible electronic health record in 2012, 2) monthly automated 
extraction of data being transmitted to the state, 3) reporting issues unveiled in late 
2012 and an interagency team created to identify and address some of the issues, 4) 
hiring of CSB senior staff over the summer and late fall of 2013 directly responsible 
for this area, and 5) ongoing discussions with DBHDS staff to develop a corrective 
action plan to satisfy the reporting mandates.  While this latter stage continues with 
frequent dialogue between CSB and DBHDS staff, word was received in mid-January 
that the current and possibly upcoming state payments would be delayed, until such 
time as an acceptable corrective action plan was established.    
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 Since this notification, DBHDS has agreed to resume the payments with the 
understanding that the CSB is fully committed to resolving the data submission and 
there will be significant improvements in the end of year report, due August 2014.  It 
was indicated the state has no interest in not providing or withholding the funding, 
but must be assured that effective corrective efforts are underway. 

 Concern was expressed by Board members of these developments as well as not 
being made aware of the events until the January 17 Fiscal Committee meeting.  It 
was indicated the Board should be apprised of any unmet state mandates and related 
improvement plans.  

 Following further discussion, Gary Ambrose requested staff to submit a monthly 
report to both the Fiscal Oversight Committee as well as the full Board on the status 
in fully achieving the reporting requirements in the Performance Contract that clearly 
outlines the progress made as well as deficiencies in advancement during each 
reporting period.  

 Juan Pablo Segura, noting his background as an internal auditor and experience 
working with electronic health management systems, offered to be the Board liaison 
with CSB staff in this effort and recommended the current focus center solely on the 
Performance Contract mandates.  In addition, it was suggested to address separately, 
possibly in a different forum, the overall Credible project.  

 

7. Committee Reports 

A. Fiscal Oversight Committee:         
Ms. Kern reported on the following: 
 A positive yearend balance projection continues on target, and at the next meeting, 

an overview will be provided on options for surplus funding. 
 In response to the next steps involving the Revenue Maximization consultant report, 

it was indicated Deputy County Executive Pat Harrison requested this information 
as one part of an information gathering effort and some aspects have fed into 
development of the CSB Work Plan.  Concern was expressed with an absence in the 
report of recognizing services being provided to individuals without a means of 
reimbursement.   

 The second quarter report to Board of Supervisors (BOS) is being prepared and will 
be forwarded in the next couple of weeks for review. 

   
B. Government and Community Relations Committee:  

No report was available. 
    

C. Intellectual Developmental Disability (IDD) Committee: 

 Lori Stillman reported the February meeting may be cancelled due to limited 
agenda items and will resume in March with a focus on the budget as well as self-
directed services.     

 February 25th has been designated as the date for proclamation of IDD month by the 
BOS.  The ARC is coordinating the proclamation along with an early morning 
reception at the Government Center.   
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D. Substance Use Disorders/Mental Health (SUDs/MH) Committee:   

Susan Beeman reported that a revised committee charter has been developed through a 
collaborative effort between CSB Board and Associate members and will be presented 
for action this evening.  Additionally at the upcoming February meeting, the committee 
will focus on the priority population guidelines. 

 

8. Action Item 
Substance Use Disorders/Mental Health Committee Charter: 

Following background provided on the development of an updated charter, Ms. Beeman 
offered a motion that the charter of the standing CSB Substance Use Disorders/Mental 
Health Committee be approved as presented.  The motion was seconded and carried.   

 

9. Closed Session 
A motion for discussion of personnel matters pursuant to the Virginia Freedom of 
Information Act, Virginia Code §2.2-3711-A-1 was presented by Kate Hanley which was 
seconded and passed.  A closed meeting was convened at 9:35 p.m. 
 

10. Certificate of Closed Meeting 
Following a motion, which was seconded and passed, it was certified that, to the best of the 
Board's knowledge, only public business matters lawfully exempted from open meeting 
requirements prescribed by the Virginia Freedom of Information Act and only such public 
business matters identified in the motion to convene a closed meeting, were heard, discussed 
or considered by the Community Services Board during the closed meeting. 

 
There being no further business to come before the Board, a motion to adjourn was offered, 
seconded and carried.  The meeting was adjourned at 10:40 p.m. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
         February 26, 2014    _____________________________________________         

    Date              Staff to Board 

Action Taken-- 

 The December 2013 meeting minutes were approved. 
 The SUDs/MH Committee Charter was approved. 


