Fairfax-Falls Church Community Services Board
December 17, 2014

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Fairfax, VA.

The following CSB members were present: Ken Garnes, Chair; Gary Ambrose, Susan Beeman,

Kate Hanley, Molly Long, Suzette Kern, Paul Luisada, Juan Pablo Segura, Lori Stillman, Diane
Tuininga, Jeff Wisoff, Jane Woods and Spencer Woods

The following CSB members were absent: Pam Barrett and Dallas “Rob” Sweezy

The following CSB staff was present: Tisha Deeghan, Daryl Washington, Peggy Cook, Jean

Hartman, Evan Jones and Lyn Tomlinson

1)

2)

3)

Meeting Called to Order

Ken Garnes called the meeting to order at 7:30 p.m.

Matters of the Public

David Naylor, with Friends of A New Beginning and retired CSB employee, noted the
current attention to heroin abuse and that, historically, substance abuse treatment services
have been 18-20% of the CSB total budget. The domino effect was highlighted of reducing
diversion funding which in turn impacts jails and other services. While treatment services
for substance abuse is not directly reimbursable through Medicaid, it was indicated
secondary savings are generated through treatment by alleviating the need to incarcerate or
provide other services for these individuals.

Kathy Briggs, a resident of Fairfax, shared with the Board the tragic death of her 21-year old
son Kevin this past September as a result of a drug overdose. Ms. Briggs noted her son’s
background as a Boy Scout, involved in church and school activities, but in high school
became exposed to drugs, the use and type of which escalated. The difficulties in identifying
viable treatment programs was shared, and the Board was urged to assist in making treatment
information readily accessible as well as ensure sufficient funding of treatment and diversion
programs.

Approval of the Minutes

Gary Ambrose offered a motion for approval of the November 19, 2014 Board meeting
minutes of the Fairfax-Falls Church Community Services Board which was seconded and
passed.
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4) Matters of the Board

e Molly Long, the new Board member representing the Braddock District, was introduced
and it was noted will be joining the CSB Intellectual and Developmental Disability
Committee.

e In view of the presentations by the public this evening, Gary Ambrose stressed the
importance of the diversion program and need for a concentrated effort to ensure funding.

e Noting the recent ribbon cutting ceremony, Mr. Garnes extended appreciation to Peggy
Cook and others involved in the collaborative effort to renovate New Generations, a
women’s treatment center. Peggy Cook shared that this project came about through the
partnership and resources of Crate and Barrel, Rebuilding Together as well as Christian
Relief Services and provided for a new kitchen, fence and play structure for the children.

5) Directors Report

e Tisha Deeghan reported on the following:

o

An update on the closing of Sojourn House noted all residents are being
accommodated through alternative programs and staff reassigned to other parts of
the system. In addition, several agencies are considering possible use of the facility.

A joint State response to the Board of Supervisors’ (BOS) letter on financing of
Intermediate Care Facilities was received from Secretaries William Hazel,
Department of Housing and Human Resources, and Maurice Jones, Department of
Commerce and Trade. The initial read is that from the State perspective all is being
implemented according to plan.

There was discussion of requesting from the State data that supports the statement of
a preference for homes with four or fewer, and as comparison, gather local data on
the size of homes in Fairfax in which individuals are relocating from the training
centers. Continuing concern was expressed that the redesigned Intellectual
Disability/Developmental Disability (ID/DD) Waiver rates will not support four-
person group homes.

Separately, Secretary Maurice Jones has sent correspondence to BOS Chairman
Sharon Bulova as well as other jurisdictions across the State requesting local housing
assistance pursuant to the Supreme Court’s Olmstead Decision. Information is being
compiled from several county agencies to prepare a response.

Recapping the presentation to the BOS Human Services Committee on 1D
employment, it was indicated positive feedback was received which has allowed
time to continue developing alternative measures. Over the next months, input will
be gathered from stakeholders and others in the community to assist in identifying
opportunities.

In response to the CSB Board letter on hiring issues including the NEOGOV system,
a meeting was held with Chairman Bulova in which it was noted other agencies are
experiencing similar issues. Deputy County Executive Dave Molchany will be
leading the effort to address the concerns and there seems to be an understanding of
the immediate need for corrective steps. The situation will continue to be closely
monitored to ensure progress.
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o With a series of openings in Emergency Services and recent developments, there is
now a 26% vacancy rate. Providing this mandated service will be further
compounded in February with the retirement of two staff. After determining the
historically low level of prescreenings required at Gartlan vs. Woodburn, e.g., in
October there were 2 vs. 40, as well as the capability of telepsych which will
accommaodate prescreenings from multiple locations, the two certified prescreening
staff will be redeployed from Gartlan to Woodburn/Merrifield. It was indicated that
Supervisor Hyland has been informed with the assurance that services will not be
interrupted, and the Gartlan Advisory Board will also be notified.

During discussion of telepsych services, it was indicated the CSB has employed this
system for some time both internally as well as externally with Inova hospital. As
there was an interest in additional information, it was noted at an upcoming Board
meeting representatives of the County Information Technology as well as CSB
Emergency Services can provide a briefing on increased utilization of this system.

e Daryl Washington provided the following:

o An overview of the schedule to move staff and programs to the Merrifield Center in
January. Three phases were reviewed that include:

= January 8-12: Youth & Family at Woodburn, Adolescent Day Treatment at
Reston and Park Place along with Women’s Recovery Center on Democracy
Lane.

= January 15-21: Relocate remaining services at Woodburn including
Emergency as well as all staff/programs at the Jermantown site. It was noted
phones to Emergency Services will be down about a half-hour at 5:00am, the
slowest time of day, with the alternative number at Detox being fully manned
during this time. This phase also includes relocating the Call Center as well
as Assessments.

= January 22-26: Relocation of ADAPT-an anger management program, 1D
support coordinators from three separate locations and behavioral health
outpatient from Democracy Lane.

= |t was noted bus service is already operational to the Merrifield Center.

o Prevention drug abuse cards were distributed to Board member which provide
contact information for services and a safety plan. It was noted at an upcoming
Board meeting, staff will present on some initiatives being implemented in the area
of substance use.

6) Committee Reports

A. Fiscal Oversight Committee
Reporting on the November committee meeting, Suzette Kern noted the following:

o Areport out was provided of the CSB Workplan as well as developments on
hiring issues.

o CSB Human Resource Manager Tana Suter will now attend the meeting to
provide status reports as well as address issues directly.

o The staff vacancy rate of 128 remains constant.

o The Human Services Council is implementing a new process for budget review
that includes briefings on emerging trends. With this in mind, a trend document
was forwarded earlier in the evening to Board members for review.
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o It was highlighted that due to the short deadline between the release of the
FY2016 Advertised Budget, preparation of the Human Services Council
response along with the BOS hearings, the CSB Board will need to be prepared
to discuss budget concerns at the January meeting.

o An invitation was extended to all Board members to participate in the January
committee meeting that will include discussion of current budget variances,
scoping out issues to highlight in the third quarter report to the BOS as well as
examine the multiple reporting requests in which staff are responding to
determine redundancies and/or those that may be unnecessary.

B. Government and Community Relations Committee
On behalf of Rob Sweezy, Mr. Garnes noted presenters are needed for the upcoming
hearings on the Governor’s amendments to the biennial budget. Following discussion,
Lori Stillman volunteered to testify at the January 7™ local hearings of the Senate
Finance/House Appropriations and there was a consensus that one representative will
suffice as additional regional CSBs will also be testifying. For the January 10" Fairfax
Delegation hearing, Ken Garnes, Suzette Kern and Molly Long offered to present
testimony. A reminder was provided that staff is prepared to assist in drafting the
presentations.

C. Intellectual Developmental Disability (IDD) Committee
While the committee did not meet in December, Lori Stillman indicated focus
continues on alternative measures with the elimination of sheltered employment as well
as redesign of waivers. In this regard, it was indicated comments were submitted by
the December 15™ deadline on the proposed waiver redesign which primarily focused
on 1) a sufficient differential for the Northern Virginia area along with a request for
supporting data used to establish the currently proposed differential percentage, and 2)
allow for billable time of support coordinators to transition individuals from the
training centers.

It was indicated the next committee meeting will be held January 8", 7:30pm and all
are welcome.

D. Behavioral Health Oversight Committee

Susan Beeman reported at the December committee meeting CSB Service Director
Georgia Bachman presented an overview of behavioral health outpatient services.

7) Updated CSB Policies Opportunity for Public Comment

Mr. Garnes opened the floor for public comment on the three proposed updated CSB
Policies, 0005, 0020 and 0030, and hearing none, closed the opportunity for comment.

8) Action ltem

A. CSB Updated Policies

Ms. Kern moved that the three proposed CSB updated Policies, 0005, 0020 and 0030, be
approved as presented. The motion was seconded and passed.
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There being no further business to come before the Board, a motion to adjourn was offered,
seconded and carried. The meeting was adjourned 9:15 p.m.

Actions Taken--
e The November 2014 meeting minutes were approved.
e CSB updated policies were approved.

January 28, 2015
Date ) ( Staff to Board
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