Fairfax-Falls Church Community Services Board
March 25, 2015

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Fairfax, VA.

The following CSB members were present: Ken Garnes, Chair; Gary Ambrose, Pam Barrett,
Kate Hanley, Suzette Kern, Molly Long, Paul Luisada, Juan Pablo Segura, Lori Stillman, Jeff
Wisoff, Jane Woods and Spencer Woods

The following CSB members were absent: Susan Beeman, Dallas “Rob” Sweezy and Diane
Tuininga

The following CSB staff was present: Tisha Deeghan, Daryl Washington, Jean Hartman, Evan
Jones, Dave Mangano, Lisa Potter, Lyn Tomlinson and Laura Yager

1. Meeting Called to Order
Ken Garnes called the meeting to order at 7:30 p.m.

2. Matters of the Public
There were none requested.

3. Recognition

After years of dedicated service at the Northern Virginia Family Services (NVFS), Cyndy
Dailey was honored for her significant contributions to the community. As Director of
Health and Mental Health, Ms. Dailey has consistently responded to a wide range of needs
and demonstrated an exceptional ability with complex challenges. Also in attendance were
Mary Agee, NVFS Executive Director and Stephanie Berkowitz, Senior Vice President. The
strong collaboration and partnership with NVFS was recognized which has played a key role
in providing services so vital to the community.

5. Approval of the Minutes

Gary Ambrose offered a motion for approval of the February 25, 2015 Board meeting
minutes of the Fairfax-Falls Church Community Services Board which was seconded and
passed.

6. Matters of the Board

. Lori Stillman provided a reminder that following the March 27" Merrifield Grand
Opening, ServiceSource will be holding a Resource Fair in the afternoon at its Oakton
location.

«  Molly Long shared that within the Braddock District, Mental Health First Aid Training
will be offered as well as notification in the District newsletter of the availability of
online Suicide Prevention Training.
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Noting the previous proposal to hold some Board meetings at the Merrifield Center, Mr.
Garnes indicated a room has been identified that will accommodate the meeting as well
as allow easy public access. With this in mind, it was agreed to hold the May Board
meeting at the Merrifield Center. In addition, as late evening meetings require staff to
manage very long days, there was a consensus to move the start time of the monthly
Board meetings to 5:00 p.m. effective as of May. For Board committee meetings
scheduled in the evening, each committee will be presenting a similar recommendation
to shift meetings to an earlier time.

Mr. Garnes also highlighted that in April a CSB Board Officer Nominating Committee
will be appointed for the FY 2016 officer elections to be held in June.

In response to the three-year term ending for the current CSB representative on the
Consolidated Community Funding Advisory Committee (CCFAC), Board member Pam
Barrett has indicated she is willing to continue to serve. Noting the CCFAC which
establishes priorities for housing grant funding has experienced challenges with the
committee as a whole in gathering a quorum at monthly meetings, a suggestion was
offered that an alternate be appointed to assist in ensuring full CSB participation.

7. Directors Report

Tisha Deeghan reported on the following:

Children and youth under the Comprehensive Services Act (CSA) are currently funded
through Medicaid for residential treatment including room and board. Educational costs
have not been covered through a public source. The state has recently proposed to
require localities to fund educational costs through CSA pooled funds on a cost sharing
basis. Should this policy be implemented, there will be a dramatic increase in costs as
well as workloads for staff within the CSA and CSB.

Noting there will be a comment period on the proposal, Kate Hanley offered a motion
that the CSB submit comments outlining the impacts which was seconded and passed.
It was also noted when additional information becomes available, it will be provided to
the Board.
In viewing a current draft of the Human Services Council (HSC) presentation to the
Board of Supervisors (BOS) Budget Committee on March 31* | it was shared the basic
themes include:
1) Restoration of healthy families and contract legal services, approximately $1.8
million and $51,000 respectively;
2) Support for the county’s investment in funding for special education graduates,
public assistance caseloads as well as domestic violence and court needs.
3) Service trends and budget drivers outlining the increasing needs and tangible
effects funding reductions have on youth, jail programs, etc.

Once the HSC presents to BOS Budget Committee, the CSB will be in a position to
finalize its testimony for the April budget hearings.

A Request for Applications (RFA) has recently been issued by the Department of
Behavioral Health and Development Services for development or expansion of Crisis
Intervention Team (CIT) Assessment sites (drop off centers). As applications are due
May 5, 2015, efforts are underway to determine how our community programs and
accomplishments can be framed with the requirements for this funding. The RFA
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includes a provision for three one-year renewals subject to funding, but there are no
specific amounts noted.

« Inthe 2015 County Health Rankings by state, Fairfax appears to be slipping as noted in
the overall health outcomes in which Fairfax was #1 in 2010, and now is at #3. It was
indicated the national analysis of the impact of the economic downturn appears to hold
true for this area as well.

«  Arecent announcement of Governor Terry McAuliffe establishing a Center for
Behavioral Health and Justice was distributed.

8. Committee Reports

A. Behavioral Health Oversight Committee
On behalf of Susan Beeman, Suzette Kern extended appreciation to Daryl Washington
and other staff for the presentations at the February meeting, the minutes of which
provide summaries and are included with the agenda materials.

B. Fiscal Oversight Committee
Ms. Kern noted at the March committee meeting the discussion included:

- Staff vacancies continue to grow and now stand at 135 with a 90 break-even factor.
Human Resources staff continues to provide regular reports on steps underway to
address this issue.

« A pending review of the Lines of Business (LOB) which will impact upcoming
funding cycles may require two work sessions. Once the county releases the
detailed instructions, the first session should take place in June or July, followed by
a second meeting once all data has been gathered.

« At the April meeting, Ms. Kern will rotate off as committee chair.

C. Government and Community Relations Committee
On behalf of Rob Sweezy, Mr. Garnes shared the following activities of the committee:

- Looking at the April 9" BOS FY 2016 Advertised Budget hearing, the
committee has proposed possibly having two CSB speakers, the first of which
would provide the consistent message previously delivered to the HSC and the
second speaker could present the human perspective and intrinsic value of
services for the community. During the Board discussion of this
recommendation, it was suggested that restoration of positions at the jail be
added to the core testimony and possibly consider having an advocate share
their story with one of the three slots currently reserved. It was indicated that
Ken Garnes as CSB Chair would deliver the core testimony.

« The committee has recommended promoting the online suicide prevention
training with coaches and non-teaching staff within the schools as well as other
groups such as those within the faith-based community.

D. Intellectual and Developmental Disability (IDD) Committee
Lori Stillman provided the following report:
« Noting staff recognitions in the CSB Beacon publication, appreciation was
extended to Laura Yager who received the County Managerial Excellence
Award as well as staff for their length of service that include Jean Hartman,
Lyn Tomlinson and Lisa Potter.
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. On March 3" the BOS proclaimed IDD Inclusion Month.

- Comments were submitted to the state by the IDD Committee on the proposed
transition plan for CMS home and community based services.

« Ten focus groups providing input on employment services and equity of access
are ongoing and will continue for about six weeks. In addition, there is an
opportunity to provide feedback through the CSB website. So far, the response
on the process has been very positive.

- Efforts continue with the relocation of residents at the training centers.
Currently there remain 45 Fairfax County citizens at the Northern Virginia
Training Center and 15 at the Central Virginia Training Center.

« ID Waiver wait lists presently stand at 1200, 800 of which are urgent.

. The next committee meeting is scheduled for May 14", the second Thursday of
the month, due to a conflict the first week with the Virginia Association of
Community Services Board conference.

9. Action ltem

A. Funding Counter Tools Project Pilot
Jamie MacDonald provided background on the $25,000 funding the state has offered the
CSB for participating in a pilot project aimed at compiling a comprehensive tobacco
retailers database. Through a Counter Tools software program, data will be collected on
tobacco and nicotine vapor product availability along with pricing, placement,
promotions and marketing in retail environments. This data will ultimately be used in
strategically implementing compliance checks.

Following further discussion, Jane Woods moved that the Board approve accepting the
$25,000 funding which was seconded and passed.

10. Information Items

A. Crossroads Youth Residential Program
At the CSB Board’s request, Ms. Deeghan provided an overview of developments that
have occurred since initially presenting the proposal to close the Crossroads Youth
program at the February meeting. Discussions have been held with some Board of
Supervisors as well as across Human Services agencies all of which have provided
clarification and a better understanding of the decision.

The next steps in the process will be for the current youth residents to complete the
school year and close the program at the end of June. Viable alternative programs are
being identified for youth that may be in need of these services. In addition, staff will be
redeployed expanding capacity in the youth services continuum as well as adult substance
abuse programs. Options continue to be explored for use of this portion of the
Crossroads facility to include efficiencies to reduce leasing costs and/or providing an
improved space for other services.

B. Jail Diversion Program

Daryl Washington provided an overview of the program and the sequential intercept
model. Avenues in which individuals currently enter the jail and court system were
reviewed as well as intervals when the CSB intervenes throughout this process in an
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effort to prevent penetrating deeper into the system and/or recidivism. Clarification was
provided that currently diversion does not occur prior to arrest, but begins following as
outlined in the model.

With establishment of a drop-off center that provides for assessments, this would
alleviate law enforcement from having to file formal charges by being the initial point for
individuals to be assessed, and when appropriate, initiating treatment services. The RFA
CIT Assessment grant discussed previously is an opportunity for funding to assist in this
effort.

There being no further business to come before the Board, a motion to adjourn was offered,
seconded and carried. The meeting was adjourned at 9:10 p.m.

Actions Taken--
« The February 2015 meeting minutes were approved.
« CSB will submit comments on the state proposal on CSA pooled funding.
« The Board approved acceptance of funding for the Counter Tools Project Pilot.

April 22, 2015 WL

Date ' (_, Staff to Board
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