Fairfax-Falls Church Community Services Board
November 18, 2015

The Board met in regular session at the Merrifield Center, 8221 Willow Oaks Corporate Drive,
Fairfax, VA.

The following CSB members were present: Gary Ambrose, Chair; Ken Garnes, Kate Hanley,
Kat Kehoe, Suzette Kern, Molly Long, Paul Luisada, Lori Stillman, Diane Tuininga, Jane Woods
and Spencer Woods

The following CSB members were absent: Pam Barrett, Dallas “Rob” Sweezy and Jeff Wisoff

The following CSB staff was present: Daryl Washington, G. Michael Lane, Jean Hartman, Dave
Mangano, Lisa Potter, Lyn Tomlinson and Laura Yager

1. Meeting Called to Order
Gary Ambrose called the meeting to order at 5:00 p.m.

2. Matters of the Public
No matters were presented.

3. Recognition

In an effort to reduce tobacco usage by underage youth, Wellness, Health Promotion and
Prevention Services participated in a Department of Behavioral Health and Developmental
Services pilot program to locate and map tobacco as well as vapor retail stores in Virginia.
Their creative mapping system has been recognized by Fairfax County and a GIS Excellence
Award will be presented on November 19" at the Fairfax County Government Center.

It was announced that Erin Bloom who has provided administrative support in the central
office for the past five years, has accepted the position of Clerk to the CSB Board and will
step into this new role on November 30™. Appreciation was extended to Melissa Osborne for
serving in the position over the last several years.

4. Approval of the Minutes

Jane Woods offered a motion for approval of the October 28, 2015 Board meeting minutes of
the Fairfax-Falls Church Community Services Board which was seconded and passed.

5. Committee Reports

A. Behavioral Health Oversight Committee (BHOC)

Diane Tuininga provided an overview of the November meeting which included 1) a
presentation on the Infant Toddler Connection program, 2) summary of the recent Joint
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Subcommittee on Mental Health visit to Northern Virginia, and 3) recap of the October
Wellness and Recovery Conference. It was noted the next committee meeting will be
held on December 2", 5:00 p.m. and directly prior to, the planning committee of the
2017 Wellness and Recovery Conference will meet at the Merrifield Center.

B. Fiscal Oversight Committee

Although the committee did not meet in November, Ken Garnes provided the following
updated on current developments:

e The CSB FY2017 operating budget request has been submitted to the Department
of Management and Budget (DMB).

e Staff vacancy factor continues to be reviewed.

e On November 17", the Fairfax County Board of Supervisors (BOS) approved the
2016 CSB Fee Schedule.

e Discussions continue as well as revisions to the Lines of Business (LOBS)
submission.

C. Government and Community Relations Committee

Suzette Kern reported the committee will meet directly following the Board meeting and
will focus on developing a charter.

D. Intellectual and Developmental Disability (I/DD) Committee
Lori Stillman provided the following overview of the November meeting:

e Jean Post Director, Director of the Northern Virginia Regional Office, presented
on regional activities.

e Jean Hartman reported on Department of Justice (DOJ) settlement agreement
conference held in October and noted the next status session is scheduled for
December 22,

e 62 Special Education Graduates have been placed with three awaiting placement.

e 28 residents remain at the Northern Virginia Training Center (NVTC) and 14 at
the Central Virginia Training Center (CVTC).

e The next meeting is currently scheduled on Thursday, January 7, 2016, however,
if there is a consensus, the meetings may be changed to the first Wednesday of the
month.

E. Other Matters

Noting it has been two years since the last CSB Board retreat and new members as well
as executive staff have joined since that time, Suzette Kern proposed to schedule a
retreat in the coming months. An invitation was extended to any Board members that
may wish to participate in the planning including developing an agenda and seeking a
facilitator for the session.
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7. Action ltem

A. CSB 2016 Board Meeting Schedule

During review of the proposed 2016 meeting schedule, it was indicated the ID/D
Committee may change its meeting to Wednesdays vs. Thursdays, and the Government
and Community Relations Committee may revisit its meeting day as well. In light of
these possible revisions, it was recommended to postpone consideration of the 2016
schedule until the December Board meeting.

8. Directors Report

Lisa Potter provided a CSB FY2016 First Quarter Status Report, some of the highlights of
which included:

e Assessments for adult mental health and substance use disorders are now being
provided by one team and wait times have declined significantly. Advance notice
was provided that in the second quarter status report this number will be at zero, and
in response, it was indicated this astounding achievement is a result of staff
resourcefulness in developing measures to meet the needs.

e [t was indicated measures to reduce wait times for youth assessments are part of the
second phase which is currently being planned and will be implemented as soon as
possible.

e A companion document is being developed in an effort to provide further details and
understanding of the data presented in the quarterly status reports.

Appreciation was extended to Lisa Potter for providing a very informative and useful
document.

Daryl Washington reported on the following:

e Dialogue continues between the human service agencies as well as with DMB on the
LOBs. Looking at the upcoming schedule, the LOBs committee will submit a report
to the County Executive in mid-December, followed by posting of the report on the
county website in early January 2016, and in mid-February, presentation to the BOS
over a two-three day period. During discussion, it was noted the CSB presentation
should emphasize the integration achievements of primary and behavioral health care
along with the limitations that result from silo services.

e The Fairfax-Falls Church CSB in conjunction with Prince William and Alexandria
CSBs have partnered with Pathway Homes, Inc. in applying for Permanent
Supportive Housing Grant funding. If awarded, it is anticipated that approximately
40 individuals in Fairfax can be served.

e As part of a visit to Northern Virginia, representatives of the Virginia General
Assembly Joint Subcommittee on Mental Health toured the Merrifield Center. The
tour included the Peer Resource Center, emergency services and the primary care and
dental clinic on the fourth floor. Some issues discussed included liaison with schools,
exchange of electronic health information as well as the local funding provided.
Noting the subcommittee reaction to the level of Fairfax funding, it was requested
that CSB Board members be provided information to respond to any questions that
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may arise during their upcoming legislative visits including background on the local
and state funding as well as development of the Merrifield Center.

e To address youth behavioral health services, resources are being shifted to manage
the wait lists including hiring of licensed clinicians. It is anticipated by early spring
the results of these measures will be seen in a reduction of the wait lists.

There being no further business to come before the Board, a motion to adjourn was offered,
seconded and carried. The meeting was adjourned at 6:15 p.m.

Actions Taken--
+ The October 2015 meeting minutes were approved.

December 16, 2015 \\ \@[LQ_%&
Date Staff to Board
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