Fairfax-Falls Church Community Services Board
May 25, 2016

The Board met in regular session at the Merrifield Center, 8221 Willow Oaks Corporate Drive,
Fairfax, VA.

The following CSB members were present: Gary Ambrose, Chair; Suzette Kern, Vice Chair;

Sheila Coplan Jonas, Ken Garnes, Kat Kehoe, Bettina Lawton, Molly Long, Paul Luisada, Lori
Stillman, Diane Tuininga, Jane Woods and Spencer Woods

The following CSB members were absent: Pam Barrett

The following CSB staff was present: Tisha Deeghan, Daryl Washington, Michael Lane, Jean

Hartman, Luann Healy, Belinda Massaro, Victor Mealy, Linda Mount, Lisa Potter, Lyn
Tomlinson, and Laura Yager

. Meeting Called to Order
Gary Ambrose called the meeting to order at 5:00 p.m.

. Matters of the Public

Michael Hill spoke on behalf of the Northern Virginia Peer Specialist Coalition, urging
Board support for filling the position of Director of Consumer and Family Affairs noting this
position is vital for support of CSB peer services.

. Amendments to the Meeting Agenda

Gary Ambrose highlighted the Fairfax County Award for Team Excellence presented March
31 to the Diversion First Organizing Team.

. Approval of the Minutes

Suzette Kern offered a motion for approval of the April 27, 2016 Board meeting minutes of
the Fairfax-Falls Church Community Services Board which was seconded and passed.

. Matters of the Board

Jane Woods provided information on the Region 7 LogistiCare Advisory Committee meeting
at which publicity on the use of public transportation for Medicaid members was discussed.
Literature will be provided as it becomes available.

Mr. Ambrose provided an update on the work session that followed the Executive Committee
meeting the previous week. Among the matters discussed were subcommittee meeting
schedules, which will remain unchanged, and committee charters which are due for review
by each Committee Chair. The charters will be distributed electronically for review and
update as needed.

Mr. Ambrose announced that Captain Spencer Woods, representing the Office of the Sheriff
will be stepping down from the Board at the end of June.
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A. Behavioral Health Oversight Committee (BHOC)
Diane Tuininga provided information on the April 13, 2016 meeting noting:
e Jerome Newsome, CSB Director of Informatics, provided an overview of
Credible, the Electronic Health Record (EHR) utilized by the Community
Services Board (CSB) highlighting a plan for integration and data collection with
private providers. Ms. Tuininga noted a pilot program with Psychiatric
Rehabilitation Services (PRS) has begun.

e Convening prior to the BHOC meeting, the Wellness and Recovery Group
concentrated on the October 21st Wellness and Recovery Conference noting the
program, the venue, and the catering vendor had all been confirmed.

The next meeting will be Wednesday, June 8, 2016; 5:00 p.m. at the Merrifield
Center.

B. Fiscal Oversight Committee
Ken Garnes provided information on the May Fiscal Committee meeting highlighting:
e As of PP9 the vacancy rate was 110, which is 10 over the Vacancy Break Point
(VBP) of 100 with an accrued compensation and fringe benefit savings of
$1,400,000.

e With an anticipated Year End shortfall of $2,230,000 one-time purchase requests
are expected.

e Changes are being proposed for the current Human Resources report in order to
reflect more relevant data, targeted to CSB Board areas of concern.

e The Fiscal Committee will begin preparations for the FY 2016 Year End Report,
which will include the fiscal status, accomplishments, and challenges of the CSB
over the past year.

C. Legislative Committee

Molly Long, noting the committee did not meet in April, did not have a report. However,
the committee will be meeting tonight, immediately following this Board meeting.

D. Intellectual and Developmental Disability (I/DD) Committee

Lori Stillman provided the following information on the May 11 meeting which was
held at the Pennino building:

e Department of Behavioral Health and Developmental Services (DBHDS) and
Department of Medical Assistance Services (DMAS) submitted the revised State-
Wide Transition plan April 29th and a response is pending

e Tisha Deeghan and Jean Hartman provided updates on CSB matters including the
Lines of Business (LOBs) process and the redesigned I/DD waiver services array.

e Staff, board members, and community partners engaged in discussion regarding
the immense challenges resulting from the waiver redesign, scheduled to become
effective July 1, 2016.
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e Barbara Wadley-Young reported Assisted Community Residential Services
(ACRS) staff is working with Informatics and the Fiscal team to ensure Credible
is updated to accommodate the changes to billing related to waiver redesign.

e Additionally Ms. Wadley-Young has been working with DD case managers to
determine capacity for residential services as DD individuals move into the CSB
service area.

e Evan Jones reported there are six employment services under the new waiver
system and provided information on the new Request for Proposal (RFP) for day
and employment services offering a comparison with previous RFP’s in terms of
increased providers and services offered.

e Victor Mealy provided an update for the Central Virginia Training Center
(CVTC), noting there are currently 13 individuals from Fairfax at the facility. Mr.
Mealy also indicated there are 1,447 individuals on the Medicaid waiver wait list
in Fairfax, all of whom will need a determination of priority level. At this time,
755 have been completed. Mr. Mealy reported progress on the Virginia Individual
Developmental Disability Eligibility Survey (VIDES) assessments, noting
DBHDS has provided some staff to assist.

e Also noted, there are 1,000 individuals on the ‘Urgent’ Waitlist, with only 400
individuals determined priority 1. This is expected to result in appeals to CMS,
which is anticipated to require extensive CSB staff assistance.

e DBHDS has directed that waiver slots will be determined by the Waiver Slot
Assignment Committee (WSAC), a volunteer committee, removing this
responsibility from the CSB’s. Committee volunteers must be vetted and
approved by DBHDS before the committee can begin working. Nine applications
are pending.

e Jean Post reported on regional efforts, including the new ID/DD adult/children’s
clinics and the authorization of four navigators to assist families in navigating the
ID/DD system.

e The question of using available county funds for DD individuals who have not
received a waiver slot was introduced, prompting a reminder that any decision on
this matter would require Board of Supervisors (BOS) involvement.

Upcoming events include:

o 2016 Autism Conference on July 30 in Charlottesville, VA with Temple
Grandin as the keynote speaker

o Arc of Virginia’s State Convention August 8-10 in Williamsburg.
The next meeting will be Wednesday, July 6™, 5:30 p.m. at the Merrifield Center.
E. Other Matters

Suzette Kern provided information on a board work session involving revisions to the
CSB Board Member Orientation Handbook and a proposed board member orientation
and training program.
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The restructured and revised handbook will initially be sent electronically to new board
members, with a hard copy made available upon request. Additionally, regular review
and revisions as needed have been proposed as a function of the CSB Board Secretary.

Suggested required training for the orientation and training program includes FOIA,
HIPAA, Human Rights, and Corporate Compliance while recommended training is
suggested to include budget, strategic plan, (Medicaid) Waivers and other topics as
needed. Additionally, site visits will be offered on a regular basis.

6. Action Items

A. Amendments to CSB Bylaws
Suzette Kern presented changes to the CSB Bylaws as follows:

1) Language added to Article 1V, Section 3 to indicate board members are to
regularly attend all meetings noting the Chair will notify the Clerk to the Board of
Supervisors of any board member missing three consecutive board meetings,
possibly resulting in removal from the board.

2) Article IV, Section 4 has language added to reflect a board member may be
removed from a committee if three consecutive committee meetings are missed.

3) Atrticle V, Section 5 assigning the Secretary to regularly review and revise as
needed the CSB Board Member Orientation Handbook.

Jane Woods made a motion for Board approval as submitted, which was seconded and
passed

B. Grant Submission

Daryl Washington and Lyn Tomlinson requested Board approval to apply for and
accept, if approved, a $300,000 demonstration grant for Young Adult Behavioral
Health-Criminal Justice Service Improvements Funding from the Commonwealth of
VA. This funding will address the behavioral health, substance abuse and co-occurring
disorder needs of an under-served population — transition age youth, ages 16-25 — with
the intent of diverting youth and young adults from becoming involved with law
enforcement as well as decreasing current involvement.

Suzette Kern made a motion for Board approval as submitted, which was seconded and
passed.

7. Directors Report

Tisha Deeghan:

e The City of Fairfax has begun utilizing services at the Merrifield Crisis Response
Center.

e Lisa Potter presented the FY 2016 Third Quarter CSB Status Report. Noting there
was little change to demographics from third quarter FY 2015, some highlights
include:

o Infant and Toddler Connection (ITC) services are up 7% from this quarter
last year.
o There is no waitlist for adult assessment services.
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o The length of time from assessment to treatment recommendation has
been reduced from 2 to 3 weeks to 2 to 3 days.

o The youth waitlist has declined with a planned roll out for youth walk-in
assessments at Merrifield in the fall.

o In large part due to mental health law reform and Diversion First efforts at
the Merrifield Crisis Response Center (MCRC), Temporary Detention
Orders (TDO) have increased 9 % with Emergency Custody Orders (ECO)
increasing by74% from FY 2015 third quarter, which led to a discussion
of the following:

= OQverall capacity of individuals served and sufficient staffing.

= The difficulties of hiring clinical staff, particularly for flex
schedules.

= Recognition that the MCRC needs more clinicians, and additional
law enforcement officers to assist with medical screening.

There being no further business to come before the board, a motion to adjourn was offered,
seconded and carried. The meeting was adjourned at 6:08 p.m.

Actions Taken--
+ The April 27, 2016 meeting minutes were approved.
+ Approval of amendments to the CSB Bylaws
+ Approval to apply, and if awarded, accept Young Adult Behavioral Health-
Criminal Justice Service Improvements Funding

June 22, 2016 é‘ﬁ @00/'7

Date Staff to Board
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