Fairfax-Falls Church Community Services Board
August 24, 2016

The Board met in regular session at the Merrifield Center, 8221 Willow Oaks Corporate Drive,
Fairfax, VA.

The following CSB members were present: Gary Ambrose, Chair; Basilio ‘Sonny’ Cachuela Jr.,
Ken Garnes, Sheila Coplan Jonas, Suzette Kern, Bettina Lawton, Sarah Meiburg, Lori Stillman,
Diane Tuininga, and Jane Woods

The following CSB members were absent. Pamela Barrett, Kat Kehoe, Molly Long, and Paul
Luisada

The following CSB staff was present: Tisha Deeghan, Michael Lane, Lucy Caldwell, Jean
Hartman, Evan Jones, Lyn Tomlinson, and Laura Yager

1. Meeting Called to Order
Gary Ambrose called the meeting to order at 5:00 p.m.

2. Matters of the Public

Anisa Mustafa, CSB Client and Recovery Specialist regarding the Fairfax-Falls Church
Community Services Board

3. Amendments to the Meeting Agenda

There were no amendments offered and the agenda was accepted as presented.

4. Approval of the Minutes

Diane Tuininga offered a motion for approval of the July 27, 2016 Board meeting minutes of
the Fairfax-Falls Church Community Services Board as presented, which was seconded and
passed.

5. Matters of the Board.

Jane Woods, noting Suicide Prevention Awareness week is September 4" — 11", referred
members to the Suicide Prevention Alliance of Northern Virginia (SPAN) website
(http://www.suicidepreventionnva.org) to locate information on events occurring in Virginia
during the month of September, and encouraged members to participate, reporting that SPAN
would have a booth at many of the events.

6. Committee Reports

A. Behavioral Health Oversight Committee (BHOC)
Diane Tuininga stated that as there was no August meeting no report was forthcoming.

The next meeting is September 14 at 5:00 p.m. at the Merrifield Center
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B. Fiscal Oversight Committee

Ken Garnes reported on activities of the committee highlighting the following:

e Noting that the new Fiscal Year has just begun, limited fiscal data is available.
Further noting, the data presented reflects a positive start to the year

e Asof Aug 15, there were 132 General Merit VVacancies, which is 32 positions over
the Vacancy Breakeven Point (VBP). This number is higher than usual as it includes
the addition of 12 new positions in FY 2017.

e The CSB is working with the Communications Productions Division and Channel 16
to create a video for recruitment and retention of CSB staff.

e An overview of critical position recruitment was provided, some activities noted are
1) second round interviews have been scheduled in early September for the
Emergency Services and Diversion First Service Director positions, 2) six Support
Coordinators have been hired, and 2) 11 Senior Clinicians have been hired to work in
Youth & Family.

The next meeting of the Fiscal Oversight Committee is Friday, September 16™ at 9:00
a.m. at the Pennino Building, Room 836A.

C. Legislative Committee

Diane Tuininga, in the absence of Molly Long provided an overview of committee activities,
some of which include:

e The Legislative Committee Charter was approved following addition of the text “the
cities of Fairfax and Falls Church” at the recommendation of Diane Tuininga and
Jane Woods.

e In anticipation of scheduling meetings in the fall with VA Legislators, and following
review by Legislative Committee members, legislator assignments were forwarded to
the board for review and possible modification. A recommendation for members to
work together to modify the assignments as needed and forward any requested
changes to Molly Long by Friday, September 2" accompanied the assignments.

e In support of the scheduled meetings with Legislators, a packet of legislative priority
materials will be issued by the Legislative Committee.

Discussion ensued regarding scheduling meetings with legislators, proposed realignment of
legislative assignments, and a timeline for issuing materials on legislative priorities. It was
noted the Virginia Association of Community Services Boards (VACSB) priorities are
usually published in late October.

The next meeting of the Legislative Committee is Wednesday, September 28™ at 6:30
p.m., following the CSB Board Meeting.

D. Intellectual and Developmental Disability (IDD) Committee
Lori Stillman, noting there was no meeting in August, reported on recent events to include:

e Waiver Redesign was approved by the Centers for Medicare and Medicaid Services
(CMS) with an effective date of September 1, 2016. While many specifics remain
unknown, preparations are continuing.

e Fairfax County has created a survey to measure the transportation and mobility needs
of older adults and individuals with disabilities within the community. Board
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members were encouraged to refer those with a need to the survey, which is available
until September 30th.

The next meeting of the IDD Committee is Wednesday, September 7t at 5:30 p.m. at
the Merrifield Center, Room 3-409A.

E. Other Matters

Gary Ambrose, noting that it had been two years since a comprehensive review of the
Priority Population Guidelines had been conducted and in view of developments such as
Diversion First and the Medicaid waiver redesign, reported he would seek board volunteers
for an Ad Hoc Committee to work with CSB staff to review and update the guidelines.

Note: Kat Kehoe sent an email update on progress of the Ad Hoc Fee Policy Committee,
which met again on August 17th. She reports that the committee is on track to present the
2017 fees to the Board for their review at the September Board meeting. The one
outstanding piece is the DD Waiver list of the new services we will be providing and the fees
to go with it, which will be provided by the state.

FY 2016 Year End Report

Noting that draft copies of the FY 2016 Year-End Report and Cover Letter had previously
been forwarded to the board for review, Ken Garnes offered a motion for approval of the
report which was seconded and passed.

Following approval, Mr. Garnes expressed gratitude to board members and involved CSB
staff; taking particular note of the hard work of Belinda Buescher.

Directors Report

Tisha Deeghan provided information on several matters to include:

e Discussion of legislative priorities on the monthly Virginia Association of
Community Services Boards (VACSB) policy conference call.

A discussion of how VACSB priorities may impact CSB legislative priorities followed.

e Ms. Deeghan noted that Waiver Redesign changes take effect the following week on
September 1%, further noting that information from the Department of Behavioral
Health and Developmental Services (DBHDS) is forthcoming.

e Ms. Deeghan offered a reminder that she is scheduled to provide a Waiver Redesign
update presentation to the Human Services Committee, Tuesday, September 27 at
1:00. This will be followed by a Budget Committee meeting at 3:00 p.m. at which
information on next steps for Lines of Business (LOBs I1) will be covered.

e Notification from DBHDS of a rent subsidy voucher program for individuals with
Developmental Disabilities was received. With an expectation that the program will
begin this fall, there are 39 vouchers available in FY 2017 and an additional 32
vouchers to be added in FY 2018, for a total of 71 vouchers funded through this
program.
Discussion ensued regarding funding sources and how long subsidy assistance will be
provided.
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e Ms. Deeghan announced that Board Chair Gary Ambrose had been awarded the
Gartlan award for statewide contributions by a citizen volunteer. This prestigious
award will be presented October 6™ at a luncheon at the VACSB Conference.

e Ms. Deeghan reported that Luann Healy, Director of the Office of Compliance and
Risk Management passed her examination and is certified in Healthcare Compliance.

There being no further business to come before the Board, a motion to adjourn was offered,
seconded and carried. The meeting was adjourned at 5:40 p.m.

Actions Taken--
+ The July 27, 2016 meeting minutes were approved.
+ The FY 2016 Year-End Report was approved

September 28, 2016 /é/‘j ( g 5)5,9@/27

Date Staff to Board
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