Policy Number: 2205
Policy Title: Planning
Date Adopted: November 20, 2013

Purpose

To provide guidance for the development and monitoring of a high level strategic business plan
for the Fairfax-Falls Church Community Services Board.

Policy

The Board will review and endorse processes and outcomes involved in the creation of the CSB
Strategic Business Plan.

1. The Board shall participate in setting the high level strategic plan.
2. The Board will ensure opinions of individuals receiving services, their families, service
providers and other interested members of the community are solicited to help identify

needs and trends, as well as potential goals.

3. Measures will be developed by staff that are linked directly to the plan. These measures
will be regularly reported out to the Board and CSB.
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