
REGIONAL MANAGEMENT GROUP MEETING 
 

 
Date: November 20, 2009    Time:  9:00 a.m. 
 
Attendees:  Tom Geib, Cynthia Kemp, George Braunstein, Mike Gilmore, Cindy Koshatka, Maximilien Del Rio, Justin Lux, Barbara Martinez 
 
Guests: Bill Yolton 
 
Recorder:   Cindy Koshatka and Justin Lux 
 
   Call to Order: Tom Geib called the meeting to order at 9:00 a.m. 
 
     Notes: Notes from October 23, 2009 were approved. One change under Updates/CRP:  Arlington uses something similar to  
  Xpress Scripts but not Xpress Scripts. 
  

Handouts: Agenda, RMG Meeting Notes (October 23, 2009), Regional Utilization Management Report, Signed MOA Between 
HPRII and NVMHI, TDO Proposal, FY10 HPR II Regional Funds Budget Status, LIPOS Budget Projection, RAFT Financial Report,  
RAFT Program Update 11/17/09, LIPOS Partial Hospitalization Program POS Agreements Summary, RFI Self-sustaining 
Residential Program Summary, Letter regarding Requests for Certificate of Public Need Applications for Inpatient Psychiatric 
Service Beds. 
 

TOPIC DISCUSSION REC/ACTIONS RESPONSIBLE 
PARTY 

FOLLOW-
UP/DATE 

 
Inpatient 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Psychiatrists:  Several CSB psychiatrists have been 
hired by INOVA.  T. Geib has gotten $15,000 stipend 
for psychiatrists in an effort to make CSB salaries 
more comparable 
 
TDO discussion:  Three part plan developed by 
Emergency and Aftercare managers was discussed.  
The goal is to have beds available for TDOs and 
voluntary admissions meeting TDO criteria by being 
proactive as a region:  Anticipate bed crisis, 
especially prior to weekends, and be prepared to 
move consumers.  Regional Office needs to be 
involved in tracking bed availability.   
Ideas to explore include: 

• Triage TDOs:  Can’t serve everybody 
• Review EBL for persons who could go to hotel 

or motel 
• Consider temporary housing for NGRIs 

 
 
 
 
 
 
Check on how other regions 
manage TDOs. 
 
 
. 
 
  
 
Next steps 

• Review categories of 
consumers who could be 
transferred out of NVMHI 

• Develop clear criteria for 

 
 
 
 
 
 
C. Koshatka 
 
 
 
 
 
 
 
 
C. Koshatka/M. 
Del Rio/G. 
Braunstein 
 

 
 
 
 
 
 
ASAP 
 
 
 
 
 
 
 
 
RMG on 
12/17/09 
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DISCUSSION REC/ACTIONS 

 
Inpatient 
(cont.) 
 
 
 
 
 
 
 
 

• Move NVMHI consumers to other state 
hospitals 

• Go over capacity at NVMHI if it will prevent 
imminent harm 

• Determine whether PHP will reduce problem 
• Advocate for RDAP funds 
 

Level I and II:  TDO solution will address this issue. 
 
16 hour hold at NVMHI:  No problems yet.  Not used 
yet. 

consumers being 
discharged from NVMHI 

• Start conversation about 
prioritizing TDOs 

• Create implementation plan 
Ask G. Barker 

 
 
 
Continue to monitor. 
 

 
 
 
 
 
G. Braunstein 
 
 
 
C. Koshatka 

 
 
 
 
 
 
 
 
 
Ongoing 

 
Committees 
 
 
 

 
ID planning:  M. Gilmore will attend their next 
meeting on 12/10/09 
 
Regional Partnership Meeting:  Stick with youth 
issues.  At the meeting, bring in experts regarding 
national, state, and local initiatives.  Develop 6-7 
questions that CSB Youth Directors will respond to in 
advance.  Goal is to share information and to 
partner with each to build something.  Important to 
involve the community at all levels of the process. 
 
Psychiatric Hospital Work Group:  Agenda will 
include:  TDO bed use, additional beds as directed 
by Department of Health, collaboration with partner 
hospitals, and social event that includes more 
hospital staff.  Respond to tension by building 
relationships, providing incentives to taking 
challenging admissions. 
 
VACSB Policy:  Budget meetings to address 
worsening deficit.  Review of pharmacy regulations.  
Study of targeted case management for 
autism/developmental disabilities.  Not forward any 
legislation that involves costs. 
 
 

 
Send Youth Director contact 
information to C. Kemp 
Inform Youth Directors of meeting 
on 1/22/10 
 
 
 
 
Obtain input at next meeting 
 
Explore social event and providing 
incentives. 
 
 
 
 
 
 
 
Send out pharmacy updates 
Follow-up on RDAP funding 
 

 
M. Gilmore 
 
All EDs 
 
 
 
 
 
G. Braunstein 
 
All 
 
 
 
 
 
 
 
 
G. Braunstein 

 
12/10/09 
 
ASAP 
 
 
 
 
 
12/14/09 
 
Next RMG 
meeting on 
12/17/09 
 
 
 
 
 
 
ASAP 
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PARTY 

FOLLOW-
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Contracts 
 

 
Housing RFI:  B. Martinez reviewed 6 proposals.  
Several involved housing outside of our region.  PRS 
proposal seemed the most feasible for our region.  
Priorities include:  in our region, serves persons with 
history of hospitalization, a permanent solution, and 
work with CSBs for wrap-around services.  Goal of 
an award by 4/15/10.  Funds need to be committed 
by 6/30/10 
 
LIPOS Partial Hospitalization Program:  Consensus to 
move forward.   
 
Ryan White position:  Recommend that program be 
eliminated.  No need for coordinator role but region 
might need direct services. 
 

 
Move forward with RFP.  Develop 
draft for RMG review. 
Develop scope. 
 
Provide names for Selection 
Advisory Committee; include 1-2 
consumers. 
 
 
Signature on contract 
 
 
Review regional needs and NVRC 
expectations for current contract 
period 

 
B. Martinez 
 
C. Koshatka/B. 
Martinez 
All 
 
 
 
 
G. Braunstein 
 
 
C. Koshatka/L. 
Trumbull 

 
Next RMG 
meeting on 
12/17/09 
 
 
 
 
 
 
ASAP 
 
 
ASAP 
 

 
Data 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
UM Report:   
 
• 29 LIPOS admissions. 46% were transferred to 

NVMHI during the first 4 months.  12 consumers 
received LIPOS more than once 

 
• NVMHI had 77 admissions and achieved 95% 

occupancy rate. 7% readmit rate and 1 ID 
admission. 28 on EBL. 32% of admissions are 
TDOs for the first 4 months; for October TDO 
admissions were down to 25%. 

 
• 22% of TDO’s are dismissed.  Special Justices 

and community resources have a role. 
 
• 61 admissions to Crisis Stabilization Units. 10% 

of YTD admissions stayed longer than 21 days.  
95% occupancy for this month 

 
• RAFT had 12 clients in ALFs and one in nursing 

home. 
 

 
 
 
Aftercare Managers will review 
these 12 individuals.  Bring review 
to RMG. 
 
 
 
 
 
 
 
Obtain scenarios from Emergency 
Managers; get their impressions 
regarding reason for high dismissal 
rate. 
 
 
 
 
 
 

 
 
 
C. Koshatka 
 
 
 
 
 
 
 
 
 
C. Koshatka 
 
 
 
 
 
 
 
 
 

 
 
 
ASAP 
 
 
 
 
 
 
 
 
 
ASAP 
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Data 
(contd) 

Insureds to NVMHI: 27% of NVMHI admissions 
during first four months of FY10 were insured.   
 
NVMHI ID admission:  Consumer had profound ID. 

 
 
 
Review clinical situation. 

 
 
 
C. Koshatka/M. 
Del Rio 

 
 
 
ASAP 

 
Budget 

 
Regional budget was discussed.  No significant 
changes from last month.  LIPOS projection is a 
deficit of $15,000.  Deaf funds are available:  
Arlington CSB has requested to use $3,700.  
Amazon and Radio Shack funds are available:  
Arlington has used some of their funds.   
 
RAFT is working to come up with solution regarding 
emergency funding needed for challenging 
consumer. 
 

  
 

 
 

 
Round 
Robin 
 
 
 
 
 
 
 
 
 

 
Northern Virginia Regional Commission:  
Presentation went well. 
 
Arlington:  Budget struggles continue 
 
Fairfax-FC:  $7M budget cut for FY11.  List of state 
legislators was circulated.   
NVMHI requested signature for a blank Vital Records 
form. 
 
Loudoun:  Budget issues but no service reductions 
yet.  Privatizing group homes.  New County 
Executive starts on 12/7/09. 
 
NVMHI:  JACHO review went well.  Working on 
Periodic Performance Reviews. 
 
Contracts:  FRP for Pharmacy will be out the first 
week in December.  Others can ride this contract. 
B. Martinez has been asked to track her time spent 
on regional projects; her agency may ask for 
reimbursement. 

 
 
 
 
 
 
RMG indicated which legislators 
that were working with. 
EDs will sign completed Vital 
Records forms in a timely way. 
 
 
 
 
 
 
 
 
Distribute copy of RFP to RMG. 
 
Work with G. Braunstein 
 
 

 
 
 
 
 
  
All 
 
 
 
 
 
 
 
 
  
 
 
B. Martinez 
 
 
 
 

 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
12/09 
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Alexandria:  City is revising Strategic Plan; CSB is 
involved in 6 of 7 goals.  Commissioner Reinhard will 
visit Alexandria CSB on November 23. 
 
Arlington:  DMAS audit of PACT and Emergency 
Services went well.  Recruiting for new County 
Executive. 
 
Prince William:  40 year anniversary yesterday 
attracted over 100.  Interviews for County Executive 
will start 12/15/09 
 

 
Invite Commissioner to join next 
RMG conference call. 
 

 
M. Gilmore 

 
11/23/09 

 
New 
Business 

 
Core Services:  Exchange ideas about core services.   

 
Have discussion facilitated by C. 
Pumphrey 
 
Provide agenda and outcomes 

 
G. Braunstein 
 
 
RMG 

 
RMG 
Meeting on 
12/18/09 
ASAP 
 

 
 
Adjournment:  The meeting was adjourned at 11:20 p.m.  The next meeting will be on December 18, 2009, at 9:00 am at NVRPO (Chantilly). 
 
Items for next meeting:   Discuss legislative updates; track items on To-do list, have facilitated discussion about Core Services. 
 
 
______________________       ________________        _________________________        _________________ 
Recorder    Date    Chair            Date 


