
REGIONAL MANAGEMENT GROUP MEETING 
 

 
Date: March 26, 2010    Time:  9:00 a.m. 
 
Attendees:  Tom Geib, Cynthia Kemp, Tom Maynard, Mike Gilmore, Cindy Koshatka, Maximilien Del Rio, Justin Lux, George Braunstein, Mark  
     Diorio 
 
Guests: Joanna Barnes, Tom Soxman, Alan Wooten 
 
Recorder:   Julie Parkhurst 
 
   Announcements:  A VOCAL conference will take place from May 26-28 at GMU, and Fairfax-Falls Church CSB will be providing  
   scholarship money to consumers to attend. On Our Own will shuttle people in their van, and T. Soxman would like one time  
   assistance. Cost will vary depending on how many days people are attending. G. Braunstein will provide information and discuss  
   further at conference call on March 29. 
 
   A meeting is taking place regarding Kansas model that some RMG members and CSB staff will attend. 
 
 RCSC will be organizing a conference for June at the Fairfax County Government Center and would like RMG to participate on  a 
 panel in the afternoon. 
 
   Call to Order: Tom Geib called the meeting to order at 9:00 a.m. 
 
     Notes: Notes from February 25, 2010 meeting were approved and signed.  
  

Handouts: Agenda, RMG Meeting Notes (February 25, 2010), Regional Utilization Management Report, FY10 HPR II Regional 
Funds Budget Status, LIPOS Budget Projection, Ryan White packet, Region II CSB-Psychiatric Hospital Providers Collaboration, 
30-day Readmissions packet, NVRPO Poster, DBHDS Creating Opportunities: A Plan for Advancing Community-Focused Services 
in Virginia, RMG Meetings Follow-up List 
 

TOPIC DISCUSSION REC/ACTIONS RESPONSI-
BLE PARTY 

FOLLOW-
UP/DATE 

Projects 
 
 
 
 
 
 
 

• Ryan White:  A handout was distributed to the group. 
Award is much lower this year than last year so money 
will be returned to NVRC, and NVRPO will no longer hold 
this project.  

• RUMIS:  RUMIS is moving forward again because the 
state has agreed to host it on their server. The developer 
has money in a contract with Alexandria. RUMIS needs to 
be user-friendly for staff to enter data.  

 
 

A letter will be drafted for G. 
Braunstein to sign. 
 
 
Formulate a discussion with 
the State to find out who 
controls our data since it is on 
a State owned server. 
Present demo to RMG so RMG 
can make a more informed 

C. Koshatka 
 
 
 
RUMIS Group 
 
 
 
 
 

ASAP 
 
 
 
ASAP 
 
 
 
 
 



REGIONAL MANAGEMENT GROUP MEETING 
 

•
Projects 
(cont.) 

 
 ID Residences:  J. Barnes distributed a packet of 

information, including cost information. ID Directors are 
currently researching people who could go to an ICF or a 
group home. They will want to contract out to private 
providers so an RFI will be needed. Ongoing ownership 
costs will occur (taxes, maintenance, etc.). Needs of 
training center residents were also included. There is a 
need for more highly intensive places than intensive.  
There are enough clients that could move to a group 
home where families support the discharge. ID Directors 
need to decide how ambitious they want to be with this 
endeavor. Pros and cons of group homes and ICFs and 
detailed budget information were provided. For the MFP 
slots they need to have 4 residents or less; however, 
after one year they can increase the census by 1 or 2 and 
it will convert to a 50-50 match. People have to be in a 
long term facility for over 6 months. Dually diagnosed 
clients seem to do better in separate apartments.  

• Snow Day Reimbursement:  The jurisdictions worked with 
their private partners to address financial deficits 
resulting from the extraordinary number of snow-related 
closures this winter. 

• ID Plan:  Draft is written and being cleaned up for 
presentation to RMG. CVTC data will be used.  No 
additional meetings are scheduled.  Strategic Action 
Committee will be organized by DBHDS shortly. 

• Hospital Work Group:  Inova, NVMHI and ES met to 
discuss operational issues and the meeting went well. 
Our region has health care gaps:  Prince William and 
Arlington CSBs have vacant Medical Director positions; no 
health care providers are taking chronically ill clients in 
Prince William and they need to have partnerships with 
hospitals. New resources include: Loudoun has a 
community health center; Arlington and Alexandria 
contract with one in Alexandria; Fairfax is building a new 
Woodburn to serve those without insurance. 

• Crisis Continuum:  This would allow for shared regional 
resources for ES, medication, telemedicine, and nurse 
practitioners. Case management and outreach are better 
done locally.  

 
 

decision. 
Arlington will work with their 
contracts office to develop an 
RFI. CVTC data will be 
analyzed and the RMG will be 
updated in April. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Bring draft to April meeting to 
discuss process. 
 
 
Outreach to hospital leaders. 
Get PHWG together twice a 
year and perhaps serve 
breakfast. 
 
 
 
 
 
 
Create a list of possibilities, 
an agenda and pursue. 
Brainstorm with Dr. Del Rio 
and ES. Discuss in May. 

 
J. Barnes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
J. Barnes 
 
 
 
RMG 
 
 
 
 
 
 
 
 
 
C. Kemp 
G. Braunstein 

 
ASAP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
April 2010 
 
 
 
ASAP 
 
 
 
 
 
 
 
 
 
May 2010 



REGIONAL MANAGEMENT
 

• NVMHI Discharges

 GROUP MEETING 

Issues : A handout was distributed to the 
group. People are being discharged from NVMHI before 
having the opportunity to connect with their CSB 
discharge planners. Problem at NVMHI is internal and 
being handled internally. 30-day readmission information 
was also included. 

 

Make an appearance at next 
discharge meeting to ensure 
all is well. 
 
Bring information regarding 
timeframe clients are being 
seen by discharge planner.  

M. Del Rio 
 
 
 
C. Koshatka 

Next 
discharge 
meeting 
 
May 2010 
 

Data 
 
 
 
 
 

Highlights of the UM Report:  
  
• 14 LIPOS admissions in February. 4.3 day LOS is lower 

than average LOS for FY09.  10 people in LIPOS >12 
days, 1 > 21 days YTD. Keep eye on 45% transfer rate 
to NVMHI. There is concern regarding disruption of 
treatment episodes although there is no data to confirm 
that is happening. 

• NVMHI had 85 admissions in February. 30% of 
admissions were TDOs (YTD), 29% insured (for the 
month of February). They were at 91% occupancy. The 
EBL is down to 30. Readmission rate is 9%. 

• 50 admissions to Crisis Care in February with an 82% 
occupancy rate. 38% had a SA diagnosis. 45 clients 
have stayed >21 days YTD.  

• RAFT had 8 clients in ALFs, 3 in supported homes, and 4 
in nursing homes in February. There have been 4 
rehospitalizations YTD. 5 remain at ESH, 26 at PGH. 
They are looking at Region 5 model.  

• 162 commitment hearings in February. 94 TDO 
admissions out of region YTD; 13 this month. 

 

 
 
 
 
 
 
 
 
Determine whether money 
from insurance 
reimbursement could come 
back to our region. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 

Budget 
 
 
 
 
 
 
 
 
 
 

• Regional Budget: The LIPOS budget is projected to 
have a $618K surplus at end of FY10.  NVRPO has 
handled the LIPOS money well. The LIPOS budget for 
FY11 will be lower. The Regional budget was discussed. 
RDAP funds are fully obligated. RFP for house is out. 
Deaf services funds are almost fully depleted and were 
only utilized by Arlington and Fairfax. HIV column will 
be removed. 

 
• FY11 Budget Proposal:  J. Lux spoke with NVMHI’s fiscal 

staff regarding NVRPO assisting NVMHI with after hours 
PCP coverage for FY11.  Total would be $485K. Clarify 
state’s commitment to NVMHI’s consumers. NVMHI is 
currently over budget and not getting sufficient 

RDAP information will be 
available next month as it is 
presented with RUG data 
quarterly. 
 
 
 
 
 
Write a letter to the 
Commissioner regarding their 
commitment to NVMHI 
coverage of consumer needs.  
 

NVRPO 
 
 
 
 
 
 
 
 
C. Koshatka/T. 
Geib 
 
 
 

April 2010 
 
  
 
 
 
 
 
 
ASAP 
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Budget 
(cont.) 
 
 
 
 

guidance from the State.   
Deaf services will have $23K ongoing for FY11. The 
number seems to be too small to warrant management 
by NVRPO.  
LMEC previously received $29K from the region for a 
van but operating costs are higher priority for them at 
this time. They would like to use the funds for training 
and computer classes. 
 
 

 
• Poster:  A poster was distributed to remind the RMG of 

the rationale for a project to be regional rather than 
local.  Add this guidance to NVRPO stationary. 

 

 
No decision made today. 
 
 
Approved to spend money for 
training and computer 
classes. Work with David 
Mangano and Lori Bell to help 
LMEC get the van at later 
date. 
 
Hang in conference room. 
 
Draft letterhead stationary. 

 
 
 
 
J. Lux 
 
 
 
 
 
 
NVRPO 
 
C. Koshatka 
 

 
 
 
 
ASAP 
 
 
 
 
 
 
ASAP 
 
April RMG 
meeting 

Updates 
 
 
 
 
 

Systems Leadership Council: Planning expectations will be 
done by July. Workforce development regarding case 
management will be supported. CSA and children’s services 
are being focused on to improve the quality of care for 
children with acute MH or DD issues. Other initiatives include 
reentry for inmates, pharmacy and therapeutic drug care, 
and facility downsizing. Groundbreaking at SVTC will occur in 
July and be finished in September 2010. 
 
Housing RFP:  There is a pre-proposal contract meeting 
taking place on March 30. 
 
PHP:  All 4 sites are up and running but the service is being 
underutilized.  One person has used the service.  
  
Partnership Meeting:  Work groups have been delayed due 
to several medical leaves.  
 
To-Do List:  Discussed and updated.  Keep items in green on 
the list twice before deleting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cancel April meeting and 
reschedule. 
 
Look over report more 
thoroughly and discuss at 
Monday conference call. 

 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
NVRPO/RMG 
 
 
RMG 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ASAP 
 
 
March 29, 
2010 

Round 
Robin 
 
 
 

Loudoun: Loudoun is privatizing a group home for revenue. 
Birmingham Green is asking for referrals. May take ID 
clients who need skilled nursing care. Wounded Warrior 
project has been funded for another year. 
 
NVMHI: Reserves have been used and there is a hiring 
freeze.  Two Drs. and one social worker are retiring soon. 
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Round 
Robin 
(cont.) 
 
 
 
 
 
 
 
 
 
 
 
 
 

Options are to restructure or minimize impact on staff by 
taking beds offline.  They are waiting for news from Central 
Office.  Currently they have 16 frozen positions out of 335.  
 
Arlington:  May receive half of budget cut back.  6-7 
positions have been lost. 
 
Alexandria:  State Executive Council Meeting took place 
3/25/10. CPMT has $100K to start up local children’s 
services. $150K has been lost in local funds. They are trying 
to fill some clinical vacancies. 
 
Fairfax-Falls Church:  $5.2 million has been cut but there is 
a possibility of $1.3 being restored in services. There is a 
possibility of working with more private non-profits. Some 
funds won’t be guaranteed. Two models are being looked at 
for the pharmacy contract.  Fairfax contracts office will move 
forward with LIPOS contract for Poplar Springs. 
 
NVRPO:  Hospitals will be invited to attend the April RUG 
meeting. Next RMG will be in Chantilly due to cancellation of 
Partnership meeting. 
 
NVTC:  A minimum of 5-6 beds are mandated to be closed 
by June 2011 but it will actualize to 16 beds. A home may 
need to be closed and they are hoping not to have RIFs. The 
Medicaid survey went very well. 
 
Prince William:  $160K in budget cuts.  2.5 substance abuse 
positions were abolished. There was a question regarding 
stimulus money. 
 
T. Soxman:  The van and shuttle service are running well.  
On Our Own is now open 5 days/week and serving 800 
meals.  
 

 
 
. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Complete LIPOS contract with 
Poplar Springs 
 
 
 
 
 
 
 
 
 
 
G. Braunstein will put T. Geib 
in touch with G. McKernan 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C. Koshatka/B. 
Martinez 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ASAP 
 

 
Adjournment:  The meeting was adjourned at 12:00 p.m. The next meeting will be on April 23, 2010, at 9:00 am in Chantilly. 
 
Items for next meeting:   ID residences, Budget Updates, Crisis Continuum, NVMHI Discharges/30-day readmissions 
 
___________________       ________________        _________________________        _________________ 
Recorder    Date    Chair            Date 


