REGIONAL MANAGEMENT GROUP MEETING

Date: May 28, 2010 Time: 9:00 a.m.
Attendees: Cynthia Kemp, Tom Geib, George Braunstein, Tom Maynard, Mike Gilmore, Cindy Koshatka, Justin Lux, Mark
Diorio
Guests: Phillip Caldwell, Margaret Graham, Dean Montgomery, Lyanne Trumbull, Judy Hines
Recorder: Julie Parkhurst
Call to Order: Tom Geib called the meeting to order at 9:00 a.m.
Notes: Notes from April 23, 2010 meeting were approved.
Handouts: Agenda, RMG Meeting Notes (April 23, 2010), Regional Utilization Management Report, FY10 HPR Il Regional Funds
Budget Status, LIPOS Budget Projection, MH Regional Deaf Services, ID Plan, Letter from Commissioner, Insurance
Reimbursement proposal, Woodburn Place Costs, TDO Crisis Plan, LIPOS Contract Amendment, 2011 Unrestricted Funds letter,
Trend Analyses, RMG Meetings Follow-Up List
TOPIC DISCUSSION REC/ACTIONS RESPONSI- FOLLOW-
BLE PARTY UP/DATE
ID Plan The ID Plan was distributed and critical components were Will add “for ID/DD clients” to | ID Work Group | ASAP
discussed. There is a push in Virginia for increased funding final draft. Continue to work
(from $120 to $145 per capita) totaling 21%. on plan and adapt as needed.
Plan a good system to meet the needs of the clients without | Keep RMG informed of
financial concerns and forward to Senator Barker. Central anything needed.
Office would like to present the results of the pilot to Present plan to the M. Diorio October
Senator Barker. Partnership meeting.
Goal is to eliminate wait list in 0-5 years. The home will be Add to “To-Do” List. C. Koshatka ASAP
used to divert admissions from NVTC, will accommodate the | Meet with larger ID group RMG ASAP
whole region, will provide skilled nursing care, and will prior to September.
maximize the Braddock Road property value. Strategic Conference call taking place ID Work Group
planning is important to ensure all are working together. with Lynchburg CSB
Reimbursement rates will be reviewed. RMG assistance will regarding their experiences
be needed regarding the building location. A local CSB will (what to/not to do).
have to own the house and receive the money for it.
Provider services can be contracted out. RFI ends today and | Forward proposals to RMG. ID Work Group | ASAP
several proposals were received.
Statewide DD/Autism work group will be created where a Monitor RMG Ongoing
definition and role of CSB will be discussed. Proposal will be
forwarded to the General Assembly.




REGIONAL MANAGEMENT GROUP MEETING

TOPIC DISCUSSION REC/ACTIONS RESPONSI- FOLLOW-
BLE PARTY UP/DATE
COPN COPN received two proposals for additional beds in HPR2 | Give feedback to COPN RMG 6/12 and
Applications (Dominion and N. Springs). Beds requested by Dept. of regarding what is needed and 6/14 2010
Health total 83 and are expected to be awarded. There is | how much is needed of
a hearing on 6/14, results go to the Board on 6/21 and various bed types (crisis,
then to Commissioner. Beds are needed for difficult inpatient, private, etc.) in the
consumers and crisis prevention; perhaps a secure ward | region.
with skilled staff. A regional crisis system was discussed. | Have a statement ready by C. Koshatka ASAP
HSANV (Health Systems Agency of N.Va: Dean 6/14 with regards to
Montgomery) will send a meeting agenda to RMG. There | utilization, private vs. public
is no pressure for Dominion to close until 2015. sector needs and child vs.
adult needs. Devise
recommendations (serve
Medicaid consumers, serve
medical condition) as a
condition of approval. Have
an RMG member available at
hearing to answer questions.
Write letters to clarify needs.
Issues Commissioner Letter: J. Stewart called T. Geib for clarity
regarding our letter about subsidizing NVMHI. He was
not aware we had given money to NVMHI in FYO9 for
primary care services. J. Stewart said we’d have to do
what we can while the budget is tight. CSBs are not
satisfied with that answer.
NVMHI Bed Reduction: Look at the code regarding Contact State legislators if RMG Ongoing
responsibility for inpatient services. necessary.
Insurance Reimbursement Proposal: This proposal needs | Explore funding 15 NVMHI
more flexibility. RMG would like to know how many beds | beds for one year. Ask M. Del
are necessary for a good system of care. Medicaid match | Rio what FY12 plan is.
will be more favorable. Discuss further at phone call RMG 6/1/10
MCO: Secretary met with financial committee and there | to develop plan and discuss
is no new news. There are strong opinions regarding the | NGRI placement
ID/DD plan by legislators.
Woodburn Place fees: A handout was distributed and RUG would like to apply to all | RMG 6/25/10

discussed. The purpose is to generate revenue and to be
consistent in fee policies throughout Fairfax and the
region.

CSUs in region; make fee
conducive to being
responsible but not
intimidating. Decision
deferred to next RMG meeting
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Updates

e Recert MOAs: Distributed to RMG and signed.

e TDO Crisis Plan: NVMHI updated/revised this plan in a
way that is very stringent. It was presented to RUG
yesterday.

e LIPOS Amendment: An amendment was made to the
LIPOS contracts; amendment distributed.

e Housing RFP: Two RFPs are being considered.
Committee is reviewing the two different models and
costs.

e RCSC Conference: Cindy Kemp, Mike Gilmore, and
George Braunstein will send designees. Tom Geib and
Tom Maynard will attend.

e Partnership Meeting: Address NVMHI bed closures and
youth issues.

e To-Do List: Letters to private hospitals regarding NVMHI
bed closures were sent out yesterday. Meeting has
been set up with police for regional crisis continuum.

Put on agenda for next month

Set agenda.

RMG

C. Koshatka
C. Kemp and
M. Del Rio

6/25/10

By 6/25/10

Data

Highlights of the UM Report:

e 46 LIPOS admissions in April. 4.4 day LOS is lower than

average LOS for FY09. 10 people in LIPOS =12 days, 2
> 18 days YTD.

e NVMHI had 89 admissions in April. 38% of admissions

were TDOs, 18% insured (for the month of April). They
were at 93% occupancy. The EBL is at 31. Readmission
rate is 9% this month.

e 150 forensic admissions for first three quarters; lower

than FYO9

e 62 admissions to Crisis Care in April; 91% occupancy

rate. 39% had a SA diagnosis. 63 clients have stayed
>21 days YTD. Most admissions constitute hospital
diversion or step down consumers.

e 219 TDOs in April and 40% of them were CMA.
e RAFT had 7 clients in ALFs, 3 in supported homes, and

4 in nursing homes in April. There have been 5
rehospitalizations YTD. 5 remain at ESH, 28 at PGH.

e 75 admissions to CCCA for first three quarters of FY10;

142 hearings for minors (48% committed, 38%
dismissed, 12% CMAed).
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Budget

o Regional Budget: LIPOS budget is doing well,
utilization is increasing but surplus is still projected.
$9700 has been spent on PHP.

o State Unrestricted Funds: A letter from the State was
received indicating that certain funding streams will be
unrestricted for FY11. Funds can be used as needed
but must be allocated to something specific. If money
is moved to a restricted category, it can’t be taken
back out. RDAP would be a restricted category.

. FY11 Allocations: Aftercare has requested that the

$40K DAF be transferred to RDAP Ongoing Funds.
Then $40K of one time money be sent to NVMHI for
DAF. $65K of recovery funds will be moved to RCSC
from the Region. WWP is requesting $16K for FY11
trainings for 400 CSB and facility staff as there is no
federal allocation for this. Funds can only be used for
services.

Put on June agenda and give
specific proposals. The region
would like to have an ICRT.

No decision made on DAF or
WWP requests.

RMG/NVRPO

6/25/10

Round
Robin

Arlington: Michael Brown is the new County Manager and is
supportive of CIT.

NVTC: NVTC laid off 2 staff and received a $108K surprise
cut ($54K in addition to what was expected). SEVTC
groundbreaking will take place on 6/15. NVTC is trying to
create vocational group home programs and will be
contracting with Service Source. NVTC wants a person-
centered model for jobs but Commissioner wants them to
be time limited. NVTC will be down 10 beds as of July 2010.

Fairfax-Falls Church: $1.2 million has been cut from the
FY11 budget in anticipation of cuts. Reserves are being
targeted as well. FMAP money is still tied up. On 6/1 notice
will be given of cuts tied to FMAP and sign up can take place
until 6/30.

Prince William: Secretary Hazel is coming 6/21 and 6/22 to
Prince William to see what we do regionally. RMG is invited
although visit seems to be geared toward SA issues.
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Adjournment: The meeting was adjourned at 12:00 p.m. The next meeting will be on June 25, 2010, at 9:00 am in Fairfax Government
Center.

Items for next meeting: Woodburn Place. TDO Crisis Plan, Crisis Continuum, budget requests

Recorder Date Chair Date



