REGIONAL MANAGEMENT GROUP MEETING

Date: December 21, 2013 Time: 9:00 a.m.

Attendees: Jim Newton, Tom Geib, Alan Wooten, Phil Peter, Mike Gilmore, George Braunstein, Margaret Graham, Cindy Koshatka, Lyanne
Trumbull, Tom Young, Wendy Ford.

Guests: Judith Korf
Absent: Joe Wilson, Mark Diorio, Kathy Drumwright

Recorder: Julie Parkhurst
Call to Order: Mike Gilmore called the meeting to order at 9:00 a.m.

Announcements: Thanks were extended to Mike Gilmore and Tom Geib for their contributions. This meeting will be the last one
they attend.

Notes: Notes from November 22, 2013 meeting were approved and signed.

Handouts: Agenda, RMG Meeting Notes (November 22, 2013), Regional Utilization Management Report, FY13 HPR Il Regional
Funds Budget Status, LIPOS Budget Projections, Congregate Living: Group Homes and Apartments.

TOPIC DISCUSSION REC/ACTIONS RESPON- | FOLLOW-
SIBLE UpP
PARTY DATE

ID Issues ODS Updates:
e Olivia Garland and other DBHDS staff were not able to attend this

meeting

e Questions exist regarding the cost of residential services in northern
Virginia.

e The Arc has requested information/clarification regarding the
numbers of slots needed and associated costs because they want to
submit a budget amendment.

e More funding is needed for slots opening in the next few years for
employment, day support, capacity, etc. There is a 40% differential
in northern Virginia.

e Some funds are in the budget for ID (1-time). Vendors hesitate to
place people in residences with 1-time funds (bridge funds). Waiver
rates may not be known until FY16.

e Case management is needed for DD populations that will be on new
combined ID/DD waivers.

e Waiver study results are expected by June.
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ID Issues START Updates:
(cont.) e At a meeting in Richmond on 12/20/13, changes to START were
announced. Bob Villa will be Director of the project that replaces
START.
e START will receive a new name in Virginia. U. of NH will end their
contract on 6/30/14 due to deviations from the START model.
Regions are operating differently so the model is not the same
statewide.
e A crisis response model that includes maobile crisis and prevention is
being reviewed. New standards and expectations will be developed
statewide. Draft report from DBHDS is available for review
o No additional funds are expected. Services for youth need to be
added.
e Two ID people have been at NVMHI for 9+ months.
Statistics:
e A handout was distributed to the group regarding congregate living
and was reviewed.
e Some issues have been voiced regarding the case transfer protocol Discuss with out of ID Directors | Ongoing
with clients going to Farmville unbeknownst to their CSB. region CSBs to find
Planning Meeting with DBHDS: solutions.
e 0. Garland suggested a meeting with CSB Executives at VACSB. Make arrangements C. Koshatka | ASAP
Updates COPN/Response on Jan. 8: .
e Healthvest would like regional support of their 75 bed COPN Attend hearing J. Wilson 1/8/14
application. A pre-hearing conference on 1/8/14 will include
testimony from Prince William CSB and other county officials.
Set-aside beds for TDOs in HPR Il need to be stressed.
Local hospitals appear to have capacity but remain unable to meet
all of the inpatient needs of our local CSBs.
e Our region also supports North Springs and Dominion Hospital
applications.
e Spotsylvania Medical Center wants to go from 10 to 28 beds with 4
med-surg. beds. Since they are in another region, testimony is not
being requested from HPR II.
Vacancies at hospitals:
e Loudoun is at 58% capacity and Inova overall is at 70%.
e M. Preston is following up on clients not admitted to local hospitals Visit with providers. J. Newton Jan./Feb.14
and asking why they are being sent to NVMHI.
e Discuss buying beds from hospitals solely for HPRII challenging Discuss with ES C. Koshatka | Jan. 14 mtg.

clients and establish criteria to use these beds.
e Discuss the possibility of using a sub-unit/wing that keeps people

Managers
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Updates separate from the general unit population, a “no-refusal” sub-unit.
(cont.) Statewide Crisis Response:
e DBHDS held a meeting on 12/17/13 for Emergency Managers,
Hospital Directors, and Regional Managers to discuss a statewide
safety net. J. Pezzoli will collate feedback and send out a response
within 2 weeks.
e Medical issues often preclude admission to state hospital. NVMHI is
interested in reviewing the feasibility of 4 med beds.
e State hospitals all function differently with different missions. More
commonality might be beneficial.
TDO/ECO Reporting:
e A conference call is being held at 10 a.m. today to re-define what is | CSBs will provide info to Starting
being reported. C. Koshatka who will 1/1/14
e Reporting starts 1/1/14. send to DBHDS.
Piedmont Pilot:
e Pilot was held for ~1 month regarding admissions but had to end
because Piedmont reached capacity.
e Piedmont has limited experience in serving voluntary clients, and
they want to receive only committed clients. Capacity to accept
treatment is defined differently at Piedmont than in our region.
e J. Pezzoli can come up to discuss if not resolved at VACSB. Create impact paper C. Koshatka
Youth Crisis Project:
e The RFP is out. The pre-bid conference is on 12/18/13. There has
been interest from at least 6 vendors. Packages are due 1/16/14
and a panel is ready to look at the proposals.
Advance Directives:
e A DBHDS staff position has been established. She came to our
regional RUG meeting and gave a presentation. A facilitator training
for peers is being developed.
e Fairfax-Falls Church CSB may request part-time peer positions.
e A policy regarding ADs will be required.
Updates Willow Lane Residence
at next e A new model is needed. An RFP with Fairfax contracts is being
meeting discussed.

e The contract will expire 9/1/14.

DSM V Training Needs

e Best models of DSM 5 training have been requested.

Resources Committee

e This is still being worked. It was requested that the committee work
with private providers.
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Budget LIPOS Projections Ask ES and Aftercare C. Koshatka | ASAP
e LIPOS deficit exists at this time. LIPOS utilization is still high. managers for
e A handout was distributed to the group and reviewed. recommendations.
Regional Budget Overview Analyze LIPOS C. Koshatka | 1/24/14
e The regional budget was reviewed and discussed. A handout was admissions
distributed to the group.
Data e Regional statistics were discussed and reviewed.
e A subcommittee will look at CSU occupancy. Woodburn Place hope NVMHI uses CSUs for
to return to full capacity of 16 soon. stepdowns.
e  Police drop off program in Arlington is going well. $300,000 grant
funds security officers at CSB and Virginia Hospital Center
e G. Braunstein and J. Newton will discuss sharing resources for new
Fairfax-Falls Church facility that will open in Fall 2014.
Round M. Gilmore: Thanks was given to the leadership of the RMG and to
Robin NVRPPO.

NVTC: NVTC is getting an admission in January from another training
center. Census is 115. 16 people are moving over the next 3 months.
Delays, etc. happen due to med. issues, weather, etc.

M. Graham: Good luck and happy holidays were extended to M.
Gilmore and T. Geib.

T. Geib: Expressed his desire to keep in touch with the group.
NVMHI: Admissions are down and occupancy is at 96-97%. Insureds
being transferred from other hospitals are being carefully reviewed.

A. Wooten: Today is his third day on the job and he is being introduced
to everyone.

G. Braunstein: No reductions this year. $1.3 million is being obtained
for graduates. The primary care center is open at Gartlan. A tribute was
given to M. Gilmore and T. Geib.

C. Kemp: Budget cuts are unknown. Arlington is the only CSB in the
state that does MH hearings in the courthouse, and the Sheriff is
concerned about delays in transportation post-hearing.

Adjournment: The meeting was adjourned at 12:00 noon. The next meeting will be on January 24, 2014, at 9:00 a.m. in Chantilly, Suite 200,
Multipurpose Room.
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