REGIONAL MANAGEMENT GROUP MEETING

Date: April 25, 2014 Time: 9:00 a.m.

Attendees: Joe Wilson, Alan Wooten, Daryl Washington, Cindy Kemp, Mark Diorio, Carol Layer, Cindy Koshatka, Candace Butler, Lyanne
Trumbull, Jim Newton, Tom Young

Guests: Judith Korf, Bob Anthony, Jane Anthony, Margaret Graham, Dave Mangano, Anne Butz, Christy Cacciapaglia, Jeff Aaron, Shawn
Buckner, Donald Tillman

Absent: Suzanne Chis, Kathy Drumwright

Recorder: Julie Parkhurst

Call to Order: Joe Wilson called the meeting to order at 9:00 a.m. Welcome and introductions were made.

Announcements:
e Anita Friedman will be covering for C. Kemp until a new CSB ED is named.
e The GMU MOA was reviewed, discussed and signed.

Notes: Notes from March 28, 2014 meeting were approved and signed.

Handouts: Agenda, RMG Meeting Notes (March 28, 2014), Regional Utilization Management Report, FY14 HPR Il Regional Funds
Budget Status, LIPOS Budget Projections, DAP Report, Letter re: HPRII Children’s Crisis Proposal for Children with ID/DD, FY15
Regional Recovery Funds Request, Cost Sheet for Children’s Crisis Stabilization, HPRII FY14 Recommendations to VACSB, VACSB
Budget Priorities 2014-16.

TOPIC DISCUSSION REC/ACTIONS | RESPON- F/U
SIBLE DATE
PARTY
DAP RDAP Funds Deficit
e RDAP handout was distributed to the group and an overview of the sheet was
given.
e RMG approved going $100k into deficit on FY14 plans.
DAP Manual
e A meeting between DBHDS and regional managers will be held on 4/30/14 to A call will take Statewide 4/25/14
discuss RDAP/LDAP. place with other
e Proposed changes include: 1) LDAP will be combined with RDAP, 2) funds are regions.
restricted, 3) RMG will approve DAP plans, 4) Regional office will review
contracts that CSBs have with vendors
e The manual will be published on June 2, 2014.
e Aftercare managers would like to have some DAP funding for hospital diversion.
Systems of Care Pilot
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TOPIC DISCUSSION REC/ACTIONS | RESPON- F/U
SIBLE DATE
PARTY
DAP e A one-year pilot was suggested using a system of care approach for discharge Discuss with J. Wilson 5/1/14
(cont.) planning. Demonstrate accountability/efficiency, develop outcome measures, DBHDS at VACSB
save funds by keeping local control, customizing the approach to our
consumers
e Pilot would involve training/coaching 2-3 discharge planners from each CSB.
Request funding for training from DBHDS or use regional funds.
Emergency | April report is being finalized Submit to DBHDS C. Koshatka | Monthly
Services One theme: At times, the hospitals did not notify the CSBs of an ECO until the
Exceptions fourth hour. _ o _ _ _ _
Report New law regarding 8 hour ECO will likely result in fewer exceptions, i.e., evaluation
taking longer than the codified time frame.
Youth Child Project
Updates e The contract is with the vendor waiting for signature and the project will start
in mid-May.
e DBHDS has given $825,000 for the project
e Since the project hasn’t started yet, DBHDS is requesting the return of some Give proposal to C. Koshatka | ASAP
of the FY14 funds. Funding plan was presented, modified, and finalized as DBHDS
follows: $74,250 for administrative costs, $125,000 for vendor contract (for
2 months), $300,000 for Youth LIPOS, $225,750 for child psychiatry for 4
CSBs (not Arlington), $100,000 to return to DBHDS.
Child ID Proposal
¢ A handout was distributed to the group regarding acceptance of the proposal. L. Trumbuli Ongoing

e Funds will be added to REACH contract that Fairfax manages.

CCCA

e This hospital is the last resort for children. CCCA does not have a backup
hospital like hospitals in the adult system do.

e 48 beds. Admissions have increased. Per CCCA, it is inadvisable for them to go
over census. Admission protocol has been developed, and feedback was
provided on statewide conference call on April 22

e LIPOS has helped HPRII keep children out of CCCA (47 for FY14 year—to-
date); however, other regions say hospitals won’t take their children due to
clinical presentation and having additional LIPOS funding would not help.

e Discharge issues include: 1) Some parents do not pick up their children
requiring CPS involvement, and 2) Some youth are in DSS custody, CSBs are
less involved as DSS does discharge planning.

e CCCA prefers to transition children into the community instead of placing them
in residential/crisis care.

. In-home services are needed for diversion.

e Poplar Springs is opening up eight new adolescent beds in May, and North
Springs is breaking ground for 15 youth beds.

Consider wrap-
around services
with multi-agency
involvement
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TOPIC DISCUSSION REC/ACTIONS | RESPON- F/U
SIBLE DATE
PARTY
Regional REACH
Programs e Renovations and septic system work are done. When PW permits are received
Updates the last two beds can be opened up.
e Persons will mobility limitations can now be accepted to the REACH Therapeutic
Home.
Willow Lane
e This program will move to a supervised residential model. The scope of work is | Approval was given | RMG
being finalized and then the RFP will go out. to move forward.
e Discharge planners are searching for alternate placements for the seven people
currently at Willow Lane.
Brandon House
e Brandon House is still currently operating at 6 beds but may need to close one
or two on occasion due to staffing issues.
Regional ID Survey
Issues e Survey developed by Burns and Associates requests information about rates, Complete survey ID Directors | 2 weeks
service models. Questions about case management are included even though | with a cover memo
case management is not a waiver service.
e VACSB requested staff for IT, Administrative and/or Finance analysis of the Respond to VACSB J. Wilson
survey results. CSBs don’t have available staff. Data Management Committee re: DMC review as
(DMC) may have the skills and availability an option
Housing grants for Persons with ID
e A housing grant application (HUD Section 811 Project Rental Assistance
Program) is being forwarded for ID and MH individuals.
e Grants only available for Regions 2 and 5. Grant funding will not be available
for 18 months which is beyond the scheduled closing date of NVTC.
e More housing units are needed in our region.
DSM-V Training
o ICD-10 has been pushed back to October 2015; since DSM-V is tied to ICD- Discuss in RMG 6/27/14
10, DSM-V training is also on hold. June/July.
o DSM-1V codes are still being used for billing. EHRs will give updates about
their capability regarding DSM-V in June
e Arlington CSB has contract in place so will proceed with their training
RBA vs. ROI
e Arlington, Loudoun, Prince William and Fairfax have not used ROI as it is too Ask regional group C. Koshatka | 6/27/14

utilization-based and doesn’t address outcomes. Consider outcomes, such as
use of evidence-based programs, fidelity to model, reduction in recidivism.

e Loudoun and Fairfax are moving to Results Based Accountability. Tools are
available online to track data from year to year.

Dual Eligible Pilot

o Regional group meets via conference call monthly to review updates and share

to consider RBA
over ROI
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TOPIC DISCUSSION REC/ACTIONS | RESPON- F/U
SIBLE DATE
PARTY
Regional information.
Issues e  The pilot will start in May in HPRII. Loudoun has no primary health care
(cont.) partner.
e Town Hall meeting will take place on May 15 in Fairfax.
Office Space
e NVTC needs to move licensing staff off campus and is looking for office space Inova Merrifield M. Diorio
and storage. Five staff would need to be able to check mail, shred PHI Center was
documents, etc. If space is available, contact M. Diorio. More specific needs suggested.
will be known after meeting on May 7.
Data Regional UM Report
e Regional statistics were discussed and reviewed. Review number of D.
e Concise report for non-quarterly months was discussed: Monthly data for forensic evals. at Washington
NVTC was requested. WSH
Budget Retained Funds
e Handouts were distributed to the group requesting use of retained funds for Approved:
recovery projects at Fairfax-Falls Church, Arlington, and Prince William CSBs. FFC=$99,376
e Fairfax is training their own Peer Specialists. SAARA=$150,000
¢ NVMHI will be sending back some recovery funds to NVRPO (~$15k) Arl=%$34,792
e The regional office was asked to collect outcome data regarding recovery PW=%$22,400
projects: training provided, success stories, etc.
Regional Budget Overview Write a 2-3 page D. Mangano
e The regional budget was reviewed and discussed. proposal for SAARA | CSB SA
LIPOS Projections and request in leads
e A LIPOS deficit currently exists. Governor’s next
e A handout was distributed to the group and reviewed. budget.
Regional Budget Priorities
e The deadline to submit priorities is 5/15/14.
e Focus on high fidelity wraparound services, rewrite #3 and discuss on
conference call after VACSB. Consider adding new ICRT.
Round Arlington: C. Kemp thanked the group for their support over the years. This is
Robin her last meeting.

NVMHI:

e A peer specialist position was filled. RCSC conference may not be held this
year. If that occurs, $45k will be returned to NVRPO.

e Forensic Director resigned.

e Roof will be completed on May 21.

¢ Increased scrutiny on administrative discharges after the Deeds tragedy is
occurring.

e Two TDO beds continue to be held.
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TOPIC

DISCUSSION

REC/ACTIONS

RESPON-
SIBLE
PARTY

F/U
DATE

Round
Robin
(cont.)

NVTC:

Census is 109. Two transfers from Southside to NVTC will take place soon.

Phil Peter has taken a job at DBHDS.

OSIG did an annual visit on discharges.

DD Health Support Network (formerly RCSC) planning is occurring. Info will be

brought back to the region. The white paper is on the website.

e The volunteer services office is closing May 1.

NVRPO: Next RMG meeting will take place the fourth Friday of May (5/23). GMU

will come and speak. A regional office orientation session will be given, and fiscal

staff are welcomed to attend.

PW:

e Wooten extended thanks and best wishes to C. Kemp.

e Medical Director is collaborating with local hospitals.

e PW would like to expand their vocational program. A horticultural therapy
program is in place and PW is hoping to obtain 18 acres from their Parks
Department.

Fairfax: Fairfax-Falls Church CSB is searching for a new CSB Executive Director.

Loudoun: J. Wilson extended thanks for C. Kemp’s service.

Adjournment:

el

The meeting was adjourned at 12:00 p.m. The next meeting will be on May 23, 2014, at 9:00 a.m. in Chantilly, Suite 200.

Rrlnat

5/23/14

5/23/14

Recorder

Date Chair

Date




