REGIONAL MANAGEMENT GROUP MEETING

Date: July 25, 2014 Time: 9:00 a.m.
Attendees: Joe Wilson, Alan Wooten, Lyn Tomlinson, Anita Friedman, Mark Diorio, Suzanne Chis, Cindy Koshatka, Lyanne Trumbull, Jim
Newton, Tom Young, Kathy Drumwright
Guests: Judith Korf, Bob Anthony, Jane Anthony, Margaret Graham, Christy Cacciapaglia, Anne Butz, Donna McHugh, Tom Wallace, Marie
Thomas, Linda Yager, Ruth Reagan, Eileen Keane.
Absent: Daryl Washington
Recorder: Julie Parkhurst
Call to Order: Joe Wilson called the meeting to order at 9:00 a.m. Welcome and introductions were made.
Announcements: None.
Notes: Notes from June 27, 2014 meeting were approved and signed.
Handouts: Agenda, RMG Meeting Notes (June 27, 2014), Regional Utilization Management Report, FY14 HPR II Regional Funds
Budget Status, Exceptions Report, RAFT Packet, Email regarding LIPOS review, information for LIPOS Regional Stakeholder
Meeting, Solution Finders List, FY14 TDO
TOPIC DISCUSSION REC/ACTIONS RESPON- F/U
SIBLE DATE
PARTY
RAFT

Presentation

e An overview of the RAFT program was given and packets were
handed out to the group.

Available 24-7 to clients

3 MH therapist, one psychiatric nurse

6 contracts: 4 with nursing homes, 2 with ALFs

Current census of 40; served 57 consumers in FY14

RAFT had a 96% success rate (maintaining persons in community)
Art therapy started in FY13.

One case example was presented in which a client has not been
hospitalized in four years.

e The program would like to add two ALFs, but would require
additional funding.
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TOPIC

DISCUSSION

REC/ACTIONS

RESPON-
SIBLE
PARTY

F/U
DATE

Children’s
Regional
Crisis
Response
Program

e An overview of the CR? program was given.
$825k was given in State funding for the program.

¢ The first client was seen on 6/20/14. The roll out started via
referrals from ES and the program has now expanded the
referrals to courts, schools, parents, etc.

o There is a two hour response time and individuals are placed
throughout the region in order to respond within the time limit.

e Telepsychiatry is available if necessary.
Fifteen days of intensive in-home services are provided in an effort
to divert hospitalization.

e Those who need hospitalization can go to the ER or through

" Emergency Services.

e One crisis bed is available at St. Joseph’s Villa in Region 4 and

Grafton is being explored.

NVRPO will be collecting
data. _
Discuss possibility of CCCA
stepdowns.

If program reaches
capacity, clients will be
triaged

NVRPO

NVRPO

Ongoing

9/26/14

Regional
Suicide
Prevention
Plans

¢ Fairfax County employee, Laura Yager, presented information on
the regional suicide prevention plans.

e $40k was granted for the planning stage of the program and upon
implementation another $125k will be granted. The funding will
be for 10/1/14 - 9/30/15.

e A survey will be done next week regarding communicating needs
and how to use funding. Mini grants can be explored. A
subcommittee with Fairfax County is being put together and
referrals are needed for participation.

s A texting option has been added to the CrisisLink contract.

Kognito package of 3 simulation trainings has been well received.
An interest was voiced regarding suicide plans for the older

population as males over 60 are the highest risk group for suicide.

Explore whether this
program is youth specific.

L. Yager

ID Updates

TC Closure Updates

o NVTC closure date has been pushed back to March 2016.

Bill 627 Update

e A meeting will be held on 9/5/14.

e Information is on DBHDS website

REACH Updates

o The REACH house is now operating with all six beds again as the
septic system issues have been resolved.

¢ No new director yet. The leadership team is supporting M.
Pourmond until a new director is named.
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TOPIC DISCUSSION REC/ACTIONS RESPON- F/U
SIBLE DATE
PARTY
MH Updates | Launch
+ New laws are now in effect and the changes are going well at
NVMHI.
e Eleven new beds will be open after fire marshal approval.
e There has been an increase in notifications at WSH and NVMH]I. J.
Newton is getting nocturnal calls about every other day.
Exceptions Report
» HPR I is the largest region in Virginia and has the lowest number
of exceptions. Only one Type 1 exception was reported over a four
month period.
e The cumulative report for May is on the DBHDS website.
A new template will come out today with new data elements that
will need to be tracked.
Governor’s Task Force
¢ Final meetings will be in August.
» Recommendations given at the last meeting are not expected to
change much. , .
e One controversial issue involves whether TDOs can be initiated by
non-CSB staff.
siyaz
e A detailed presentation was given by the Commissioner this week. | The Commissioner will 9/26/14
e Legislators want to be assured that persons needing a TDO bed come to the September
will have one RMG meeting.
e Leadership at State level is needed to ensure private hospitals
understand processes and roles surrounding new laws.
LIPOS Stakeholder Work Group
e L. Trumbull and J. Newton will attend this meeting on 8/1/14. Keep RMG updated. . NVRPO 9/26/14

¢ A handout (questionnaire) was handed out to the group.

Emergency Managers

e ES managers may ask to not Chair the Statewide ES Council this
year

VACSB Child and Family Council

e J]. Wilson attended this meeting and met with CSA.

High fidelity wraparound is preferred in Virginia.

CSA was encouraged to focus on SOC approach.

Grant sites: Alexandria, Fairfax-Falls Church, LLoudoun

ICC is no longer exclusively provided by CSBs which is causing

concern.

o Discussion about Magellan’s request that CSB define conflict of
interest
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TOPIC DISCUSSION REC/ACTIONS RESPON- F/U
SIBLE DATE
PARTY
MH Updates Commonwealth Coordinated Care Group
(cont.) e The dual eligible project, for clients with Medicaid and Medicare, is
moving forward in Northern Virginia
s A meeting with 3 Medicaid-Medicare Providers and CSB
representatives was held On 7/23/14 Summarize results C. Koshatka
e There is concern regarding the number of people signing up.
Budget Regional Budget Overview
Budget e All DAP funds are now flowing through the regional office.
(cont.)  $100k in LIPOS is still set aside for Child Regional Crisis Project for
youth admissions
e NVMHI returned $64k in recovery fundmg
DAF Funds
* $46k in DAF funds for NVMHI was approved
COLA
» Discussion about COLA that was given for Crisis Stabilization is Defer to next RMG meeting. 9/26/14
needed.
Statistics Regional UM Report
e Regional statistics were discussed and reviewed. 33% insured to NVMHI in NVRPO

Data Dashboard

e The data dashboard looks at system-wide performance.

e Five expanded measures will be included from the DOJ
settlement agreement.

e Page 2 is for ID measures. :
DBHDS is looking at TDO admissions to State hospitals.
Secretary Hazel will be talking to localities about this data.

¢ No prevention measures are being reported yet. Mandates are
first. Suicide prevention measures are desired.

June will be explored.

Secretary Hazel wants to
understand variations in
measures among localities,
different business
processes, specific
circumstances, etc.
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TOPIC DISCUSSION REC/ACTIONS RESPON- F/U
SIBLE DATE
PARTY

Round Robin

NVRPO:

¢ G. Ambrose is Region II Board Chair. He met with NVRPO and was
given orientation to regional projects.

» Transition planning between RMG and NVRPO has been requested
and can be discussed on the Monday conference call.

Arlington:

e TDO hearings have been taking place at VHC as of 7/14. A

e Applications are being received for the CSB Executive Director
position, and interviews will take place in August and September.
Over 200 applications have been received from 17 states.

Prince William:

e Meeting of the Waiver Design Committee on 8/7/14 to review
recommendations given from subcommittees. Look at the
information and give feedback to A. Wooten.

¢ Juvenile Justice Grant for Court Services Units was obtained to
purchase CSB assistance.

Alexandria:

e Grant for services for young adults is being considered

DBHDS:

e Magellan is developing new VICAP review process.

NVTC:

e No layoffs have occurred. Positions have been combined and
caseloads lessened. An employment person has been hired.

e A new CISCO encryption product is being implemented.

e J. Benz has moved to a Policy Analyst position under DOJ.

NVMHI:

e No layoffs have occurred.

e A letter is awaited from DBHDS regarding the 11 new beds. Staff
are being hired. A Behavioral health Nurse Practitioner is needed.

Loudoun:

e A second staff psychiatrist has been hired. Loudoun needs a
Psychiatric Nurse Practitioner.

*» FQHC received emergency funding and services are improving.

GMU has a Psychiatric
Nurse Practitioner program.
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Adjournment: The meeting was adjourned at 12:00 p.m. The next meeting will be on September 26, 2014, at 9:00 a.m. in Chantilly, Suite
200. ‘
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