
REGIONAL MANAGEMENT GROUP MEETING 

Date: June 27, 2014 Time: 9:00 a.m. 

Attendees: Joe Wilson (by phone), Lisa Madron, Alan Wooten, Daryl Washington, Anita Friedman, Mark Diorio, Carol Layer, Cindy Koshatka, 
Lyanne Trumbull, Jim Newton, Tom Young, Kathy Drumwright, Anne Butz 

Guests: Judith Korf, Margaret Graham, Phil Caldwell, Christy Cacciapaglia, Daniel Herr, Connie Cochran, JoAnna Barnes, Victor Mealy, 
Jackie Turner, Evan Jones, Nancy Mercer, Jean Hartman, Donna McHugh 

Absent: Suzanne Chis 

Recorder: Julie Parkhurst 

Call to Order: Alan Wooten called the meeting to order at 9:00 a.m. Welcome and introductions were made. 

Announcements: None. 

Notes: Notes from May 23, 2014 meeting were approved and signed. 

Handouts: Agenda, RMG Meeting Notes (May 23, 2014), Regional Utilization Management Report, FY14 HPR II Regional Funds 
Budget Status, LIPOS Budget Projections, Exceptions Report, Regional Admission Procedures, Division of Developmental Services 
Org Chart, Congregate Living 

TOPIC DISCUSSION REC/ACTIONS RESPON­
SIBLE 
PARTY 

F/U 
DATE 

ID Updates Waiver Design Study 
• Recommendations rolled out on 6/20/14 and DBHDS is looking at 

services. Burns and Associates will be back at the beginning of 
August. Comprehensive and supplemental waivers will then be 
rolled out. 

Developmental Disabilities Support Network Update for HPRII 
• Dr. Adams joined the staff in May and is focusing on nursing home 

diversion. The plan is being rewritten and prepared to be sent out 
for comments. There are between 189 and 300 youth in nursing 
homes in Virginia. 

• Dr. Adams also leads development of the Health Support Network. 
Provider Development RFI Update for HPRII 
• DBHDS is waiting for the budgetary language. An RFP is being 

developed. Funding amount is not known at this time. 
Funding Status (Trust fund, bridge funding) 
• Providers in Northern Virginia hope to know whether they will 
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ID Updates 
(cont.) 

receive funding in two weeks. 
TC Closure Updates 
• DBHDS is working with training centers on dates for people to 

move. 
• Persons at TCs will not be placed out of state. DBHDS is working 

on bringing back 8-12 persons who have been placed out of state 
in the past 

Bill 627 Update 
• A meeting will be held in Richmond with 22-24 members to 

address charges from the bill. Three meetings are scheduled with 
the potential for a fourth. Work is to be completed by 9/1/14. 

Org Chart of DBHDS ID Staff 
• A handout was distributed to the group of the org chart that was 

completed yesterday. 
• Heather Norton is overseeing the REACH programs and Autism 

Spectrum Disorders. Michelle Ebright is the REACH behavioral 
specialist. S. Elmore will respond to critical causes. 

Community Needs 
• Housing issues are part of DOJ discussions. Tidewater and 

Northern Virginia are a focus. 
• Housing choice vouchers are available. People convicted of making 

meth and sex offenders are not eligible. 160 units in dispersed 
housing are part of DBHDS project development. 

• Regional support team at NVTC is working to develop capacity 
creatively. There are concerns regarding capacity; education has 
been taking place to clear up misperceptions some vendors had. 

Interactions with Individuals, Families & Stakeholders 
• Some families fear the end of March 2015 when NVTC closes. If 

family members are moved to CVTC, they don't want this to be 
framed as their "choice". 

• NVTC is combining social workers and discharge planners so seven 
people will be doing discharge planning. 

• Nancy Mercer can help with bridge funding and is showing 
providers how to maximize the waivers. 

• Surveys have gone out to providers of medical care and many 
providers have responded positively. 

• Interest has been expressed in the new contract for transport in 
November 2015. Logisticare is current transportation provider. 

REACH Updates 
• P. Kane resigned and June 27, 2014 will be his last day. M. 

Meeting at NVTC to review 
plans and processes. 

7/17/14 
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(cont.) 
Pourmond is acting in his position and a leadership team has been 
formed to support her. The REACH home has been full. The two 
closed beds will reopen when the septic system permits are 
resolved. 

• Although the Children's Regional Crisis Response (CR-2) Team 
opened last week and can serve youth with ID, REACH child crisis 
planning is in development. Staff are still being hired. 

• REACH has received training funds that could be used to train 
providers in improving skill sets 

ID Issues 
• Congregate numbers handout was distributed to the group. 
• DBHDS will alert ID directors as to who responds to the RFP. The 

RFP selection committee can have a HPRII representative. 
• DOJ and Independent Reviewer are reviewing data collection. 5 

new measures have been collected since January. 
• Licensure needs to be timely. CRCs will notify CSBs of new homes 

and will train vendors. 
• CRCs may be overloaded with community development. A checklist 

and peer mentorship would be helpful when setting up a business. 
MH Updates New Laws 

• A training was held last week on new mental health laws. Law 
enforcement agencies have been alerted regarding the new 
requirements and new data collection expectations. 

• A workgroup will be assembled to develop a template to expand on 
data collected by ES which the General Assembly will expect. 

• The bed registry report is shared with Secretary Hazel and is being 
updated on average 2.2 times/day. 

Regional Procedures 
• Regional Admission Procedures were sent around for signatures 

and then will be forwarded to DBHDS. 
CCCA 
• CCCA has concerns regarding how to respond to the new laws. 

The facility is very small. Their procedures are attached to the 
HPR II Regional Admission Procedures. 

• RFP will go out on 6/30/14 for child LIPOS in order to create more 
capacity for youth. Admissions are usually down during the 
summer. 

PGH Bed Allocation 
• PGH procedures are attached to the HPR II Regional Admission 

Procedures. 
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MH Updates 
(com.) 

• HPRII allocation at PGH has increased to 30 beds. 
Exceptions Report 
• Exceptions report was handed out and reviewed. 
• Exceptions (TDO bed not available within 6 hours or not available 

at all) are low for HPRII. Statewide report will be out soon so 
regions can see how they compare. 

DAP Manual/RDAP MOA 
• DAP Manual has been distributed. 
• RDAP MOA was distributed for signatures. 
• Valley MOA was distributed for signatures. 
SJ47 
• Legislative members participate and are reviewing 

recommendations of the Governor's Task Force. They identify 
gaps in services, etc. and recommend changes. 

Suicide Prevention Funding 
• Laura Yager is the lead for our regional suicide prevention project 

with DBHDS 
• DBHDS awarded $40,000 to HPR II for planning; our plan is due 

to them by 9/1/14. 
Roles and Functions of CSBs and Facilities 
• CSBs and facilities have different perspectives, and a discussion 

occurred regarding options when CSBs and facilities disagree 
about NVMHI admissions. 

• NVMHI embraces the safety net concept. 
• Medical issues may not be safely treated at NVMHI 
• Persons who are currently in a safe place are at the bottom of the 

list as a priority to go to NVMHI. Insured individuals and persons 
needing long-term care are not a priority. 

• Our regional response needs to be a collaborative. Discussion 
with Emergency Departments and Medical Directors may be useful 

• When disagreements persist, the situation will be reviewed by 
Executive Director(s) and DBHDS 

• Census is up at all State hospitals since the Deeds tragedy. 
Hospitals are stretched, and we need to brainstorm ideas, 
including a review CSU beds, forensic beds. LIPOS Stakeholder 
workgroup will review options statewide and will engage all 
hospitals. 

• NVMHI recently had five people who were LIPOS transfers and 
spent 72 hours between the two facilities. 

• The Governor's Task Force will meet on 6/16/14. Work groups are 

Explore whether NVMHI can 
provide some medical care. 

Review role of state beds, 
define who we need to 
serve. Review NVMHI 
licensure as all acute beds. 

Review LIPOS transfers 
who have short stays at 
NVMHI 

LIPOS 
Stakeholder 
work group 

NVRPO 

8/1/14 



REGIONAL MANAGEMENT GROUP MEETING 

TOPIC DISCUSSION REC/ACTIONS RESPON­
SIBLE 
PARTY 

F/U 
DATE 

MH Updates 
(cont.) 

tentatively meeting on 7/15/14. One more meeting will occur 
before the development of the report. 

GMU Collaboration 
• HPRII may reach out to GMU for outcome studies on REACH and 

youth programs. 
Budget Regional Budget Overview 

• The regional budget was reviewed and discussed. 
LIPOS Projections 
• LIPOS deficit is over $300k. 
• Over $400k was used in child LIPOS. Only $300k will be available 

for child LIPOS in FY15. D. Herr invited HPRII to submit a request 
for Youth LIPOS funding 

• Some unexpended funds from NVMHI will be returned to HPRII 
DAP Budget 
• $2.99 million of DAP funds will be added to existing RDAP funds 

effective 7/1/14. 
Data Regional UM Report 

• Regional statistics were discussed and reviewed. 
• WSH visited with forensic people at Fairfax and Alexandria 

ADCs. 
WSH requested that 
forensic evaluations be 
conducted in community 
rather than WSH 

CSBs 

Round Robin K. Drumwright: 
• A meeting is scheduled at PW CSB for DBHDS to review case 

management tasks with regional MH and ID case managers 
NVMHI: 
• NVMHI is recruiting 18 people (nurses, social workers, 

psychologists and a psychiatric nurse practitioner), hopefully by 
8/1/14. 

NVRPO: 
• NCG, RAFT, D. Ferguson and suicide prevention staff are 

scheduled to attend the August RMG meeting. 

K. Drumwright 7/9/14 

Adjournment: The meeting was adjourned at 12:00 p.m. The next meeting will be on July 25, 2014, at 9:00 a.m. in Chantilly, Suite 200. 
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