
REGIONAL MANAGEMENT GROUP MEETING 

Date: May 23,  2014 Time: 9:00 a .m.  

Attendees: Joe  Wilson,  Lisa  Madron ( for  Alan Wooten) ,  Daryl  Washington,  Ani ta  Fr iedman,  Lesl ie  Weisman,  Mark Dior io ,  Suzanne Chis ,  
Cindy Koshatka ,  Lyanne Trumbul l ,  J im Newton,  Tom Young,  Wendy Ford,  Kathy Drumwright  (by phone)  

Guests: Judi th  Korf ,  Bob Anthony,  Jane  Anthony,  Margare t  Graham,  Phi l  Caldwel l ,  Anne Butz ,  Valer ie  Cuffee ,  Dennis  Ri tchie ,  Emily  Ihara ,  
Michael  Wolf-Branigin  

Absent: Alan Wooten 

Recorder: Jul ie  Parkhurs t  

Cal l  to  Order :  Joe  Wilson ca l led  the  meet ing to  order  a t  9 :00 a .m.  Welcome and in t roduct ions  were  made.  

Announcements :  
•  Recommitment  MOAs were  s igned,  and a  change to  the  GMU MOA was  in i t ia led .  

Notes :  Notes  f rom Apri l  25 ,  2014 meet ing were  approved and s igned.  

Handouts :  Agenda,  RMG Meet ing Notes  (Apri l  25 ,  2014) ,  Regional  Ut i l iza t ion Management  Repor t ,  FY14 HPR I I  Regional  Funds  
Budget  Sta tus ,  LIPOS Budget  Projec t ions ,  Except ions  Repor t ,  HPR I I  Overview 

TOPIC DISCUSSION REC/ACTIONS RESPON
SIBLE 
PARTY 

F/U 
DATE 

Regional 
Projects 
Office 
Structure 

C. Koshatka  gave the  group an  overview of  NVRPO and i t s  purpose .  
Each member  of  the  RMG was  given an  or ienta t ion manual ,  and each 
sect ion was  discussed.  NVRPO is  funded by management  fees  
assessed on al l  regional  projec ts ;  no  separa te  funding is  avai lable  
f rom DBHDS to  suppor t  pos i t ions .  

NVRPO funding s t ra tegy wil l  
be  revis i ted .  Look a t  a  f ive  
year  sus ta inabi l i ty  p lan  

RMG 7/14 

DBHDS 
Updates 

State Performance Contract 
•  The new Sta te  Performance Contrac t  i s  pos ted  on the  DBHDS 

websi te .  
•  The contrac t  wi l l  be  funded when the  budget  i s  re leased.  Budget  

f ina l iza t ion da te  is  unknown a t  th is  t ime.  
DAP Manual 
•  Concerns  exis t  about  the  l imi ted  f lexibi l i ty  in  one- t ime funding.  
•  Feedback was  given to  DBHDS,  and the  region is  wai t ing  for  a  

response .  
•  All  DAP funds  wil l  become regional  and sent  f rom the  f isca l  agent  

(FFC CSB) to  CSBs for  local  c l ients .  Each CSB has  to  repor t  

Send unresolved ques t ions  
to  DBHDS.  

K.  Drumwright  Ongoing 
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DBHDS 
Updates 
(cont.) 

act iv i ty  and revenues  through CCS3 and CARS.  
•  An implementa t ion t imel ine  wi l l  be  d iscussed af ter  guidance  is  

g iven f rom DBHDS.  
Discharge Protocols 
•  Feedback for  changes  is  due  to  C.  Koshatka  by 5 /28/14.  
Exceptions Report 
•  A handout  was  dis t r ibuted to  the  group regarding Apri l  except ions .  
•  ECOs that  take  longer  than s ix  hours  must  be  repor ted  to  DBHDS.  
•  Repor t ing is  now monthly  ins tead of  quar ter ly .  
•  Type 1  and Type 2  events  are  repor ted .  Type 1  events  must  be  

repor ted  by the  next  bus iness  day to  the  CSB ED,  C.  Koshatka  a t  
NVRPO and NVMHI.  C.  Koshatka  wi l l  then repor t  to  J .  
Barber /WSH. 

Governor's Task Force 
•  The Governor ' s  Task Force  wi l l  meet  on 6 /16/14.  Work groups  are  

tenta t ively  meet ing on 7 /15/14.  One more  meet ing wil l  occur  
before  the  development  of  the  repor t .  

Send feedback to  K.  
Drumwright  v ia  emai l .  

Al l  ASAP 

Regional 
Programs 
Updates 

REACH 
•  The REACH Director  has  res igned and wil l  l eave  on 6 /27/14.  The 

Cl in ica l  Direc tor  wi l l  f i l l  the  role  unt i l  another  Director  i s  h i red .  
•  The Therapeut ic  Home is  s t i l l  opera t ing wi th  four  beds  due  to  

sept ic  i ssues  not  ye t  resolved.  
ID/DD Youth Project 
•  Two posi t ions  wi l l  be  adver t i sed  for  resource  people  for  the  Youth  

ID/DD funding f rom DBHDS,  and these  posi t ions  wi l l  be  Eas ter  
Seals  employees .  

•  Training funds  were  provided by DBHDS,  and a  plan  for  the  use  of  
the  funds  needs  to  be  developed by August .  Feedback is  coming in  
f rom the  ID,  DD,  and ES communi t ies .  

Willow Lane 
•  A monthly  meet ing is  taking place  wi th  Wil low Lane to  keep them 

appr ised of  the  new townhouse ,  independent  l iv ing model .  
•  An RFP wil l  go  out  over  the  summer .  Input  for  the  RFP wil l  be  

col lec ted  f rom the  Aftercare  Managers .  
Brandon House 
•  The Director  of  Brandon House  has  res igned,  and a  new direc tor  

wi l l  be  hi red  soon.  
•  A meet ing wi th  Fel lowship  wi l l  be  held  in  order  to  discuss  

s t rengthening the  program.  
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Child Crisis Project 
•  The vendor  chosen for  th is  projec t  i s  Nat ional  Counsel ing Group.  
•  Services  wi l l  begin  June 1 ,  2014 and e ight  people  wi l l  be  on the  

team.  The vendor  is  working wi th  ES Managers  and s taf f  to  
d iscuss  program implementa t ion.  

•  A sof t  ro l l -out  wi l l  begin  wi th  ES serving youth  ages  5-17.  
•  $300k was  saved for  youth  LIPOS and wil l  come to  NVRPO 

through Arl ington.  
•  One- t ime chi ld  psychia t ry  money wil l  be  g iven to  four  CSBs once  i t  

has  been decided how i t  wi l l  be  spl i t  up .  
•  St .  Joseph 's  Vi l la  in  Richmond wil l  have  beds  for  youth  in  our  

region.  Discuss ions  wi th  Graf ton in  Berryvi l le  a re  ongoing.  
Wounded Warrior 
•  A meet ing wil l  t ake  place  next  week a t  NVRPO. 
•  Wounded Warr ior  would  l ike  to  refer  c l ients  to  CSBs for  services  
•  Some referra ls  may not  meet  some CSBs '  e l ig ib i l i ty  cr i ter ia .  

Fai r fax  wi l l  par t ic ipate  i f  the  c l ient  f i t s  in to  the i r  pr ior i ty  popula t ion 
guidel ines .  Loudoun wil l  see  the  c l ients  and Pr ince  Wil l iam is  
d iscuss ing.  

•  Wounded Warr ior  wi l l  pay CSBs for  services  for  the i r  refer ra ls  
Dental Resources 
•  NVMHI only  t rea ts  emergent  denta l  i ssues .  They send people  out  

and use  Anthem.  
•  3  month  wai t l i s t  for  services  a t  NVTC.  Plan  to  have NVMHI 

individuals  receive  denta l  services  a t  NVTC is  not  a  viable  opt ion 
a t  th is  t ime 

•  Alexandr ia ,  Ar l ington and Fair fax  pay for  s lo ts  every  month  a t  the  
Northern  Virginia  Denta l  Cl in ic  for  c l ient  services .  

AAAA and VACSB 
•  There  is  a  potent ia l  par tnership  between AAAA and VACSB.  
•  DMAS plans  to  put  out  an  RFP regarding adminis t ra t ion  of  UAI for  

persons  enter ing nurs ing homes,  and VACSB is  asking if  our  CSBs 
want  to  par t ic ipate  in  th is  p lanning 

Invi te  vendor  to  RMG to  
discuss  program.  

Ask Medical  Direc tors  to  
provide  recommendat ions  
for  use  of  chi ld  psychia t ry  
funds  and br ing 
recommendat ion to  RMG 

Discuss  providers  though 
the  Lawson Foundat ion 
grant  tha t  may take  new 
cl ients .  

Explore  N.  VA.  Denta l  Cl in ic  

Forward e-mai l  wi th  
descr ip t ion to  RMG 

C.  Koshatka  

M.  Dior io  and 
J .  Newton 

J .  Newton 

C.  Koshatka  

After  
6 /12/14 

ASAP 

ASAP 

ASAP 

GMU 
Collaboration 

•  Representa t ives  f rom the  Socia l  Work Depar tment  of  George  
Mason Univers i ty  gave an  overview of  the i r  program and 
expressed a  des i re  to  place  in terns  wi th in  CSBs.  Plac ing s tudents  
in  CSBs gives  them real -world  exper iences .  

•  Job avai labi l i t ies  can be  posted  on the  Fr iends  of  George  Mason 
socia l  work Facebook page.  A job fa i r  wi l l  be  held  next  spr ing.  

•  Fair fax-FC CSB and Loudoun CSB wil l  par tner  wi th  GMU for  Discuss  wi th in  CSBs.  EDs 
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recrui t ing  and in ternships .  

Data Regional UM Report 
•  Regional  s ta t i s t ics  were  discussed and reviewed.  
•  Fair fax  opera tes  four  day t rea tment  programs,  two for  adul ts  

and two for  youth ,  and is  consider ing modif ica t ion of  programs.  
•  Arl ington CSB is  ge t t ing  c lose  to  moving hear ings  f rom thei r  

Cour thouse  to  the  hospi ta ls .  

Consider  impl ica t ions  for  
regional  PHP resources .  

EDs 

Budget Regional Budget Overview 
•  The regional  budget  was  reviewed and discussed.  
LIPOS Projections 
•  LIPOS def ic i t  current ly  exis ts .  Reta ined earnings  wil l  be  needed to  

cover  th is  def ic i t .  A handout  was  dis t r ibuted to  the  group and 
reviewed.  

•  Youth  spending went  over  the  target  amount  of  $100K per  quar ter  
for  the  f i rs t  t ime.  $300k for  youth  LIPOS wil l  be  added to  the  
budget  in  FY15 f rom unexpended funds  for  the  Youth  Cr is is  Projec t  
adminis tered  by Arl ington CSB.  

Round Robin Arlington: 
•  Trauma informed care  t ra in ing took place  yes terday.  
NVMHI: 
•  NVMHI wi l l  expand by 11  beds  taking the  census  f rom 123 to  134 

ASAP.  Beds  wil l  be  ready for  use  on July  1 ,  2014 and the  roof  
projec t  wi l l  not  hamper  th is  ef for t .  

•  Denise  Washington is  the  new peer  specia l i s t .  
•  BRSS TACS conference  wil l  be  next  Thursday and Fr iday in  

Richmond.  
NVTC: 
•  Census  is  109.  Souths ide  TC has  c losed.  Goal  i s  to  be  below 100 

by 7 /1 /14.  
•  Provider  meet ings  are  going wel l .  Rivers ide  PACE program meet ing 

went  wel l .  This  wi l l  be  b lended wi th  the  outpat ient  program.  
•  Dr.  Schroeder  and Dr .  Kangar loo are  looking to  expand thei r  

denta l  pract ice .  
PW: 
•  Training is  be ing done for  compass ion fa t igue  and seeking safe ty  

groups .  
Fairfax: 
•  Fair fax-Fal ls  Church CSB is  s t i l l  searching for  a  new CSB Execut ive  

Director .  
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Round Robin 
(cont.) 

•  CIT conference  was  a t tended and Fair fax  is  applying for  funds  for  
an  assessment  s i te  or  expansion.  

Loudoun: 
•  Heal thy Transi t ions  grant  is  due  in  mid-June.  Virginia  may not  

respond 
NVRPO: 
•  C.  Koshatka  is  re t i r ing  on 11/18/14,  and a  t rans i t ion  plan  i s  in  

p lace .  
•  Youth  reps  to  RUG meet ings  haven ' t  been par t ic ipat ing;  EDs 

suppor t  the i r  a t tendance 
•  Next  RMG meet ings :  ID to  include DBHDS,  ID Directors ,  N.  

Mercer  (June) ,  Youth  Cr is is  Projec t  (July) ,  Commiss ioner  (July) ,  
RAFT (July)  

Check on whether  we want  
a  regional  response  to  
grant  

E-mai l  to  Youth  reps  

J .  Wilson 

C.  Koshatka  ASAP 

Adjournment: The meet ing was  adjourned a t  11:30 a .m.  The next  meet ing wil l  be  on June 27,  2014,  a t  9 :00 a .m.  in  Chant i l ly ,  Sui te  200.  

Recorder 
6/27/14  6 /27/14  

Date Chair Date 


