Date:
Attendees:
Guests:

Absent:

Recorder:

REGIONAL MANAGEMENT GROUP MEETING

April 24, 2015 ‘ Time: 9:00 a.m.
Joe Wilson, Alan Wooten, Beth Tschopp, Lyanne Trumbull, Jim Newton, Suzanne Chis

Daryl Washington, Dave Mangano, Ruth Brown, Judith Korf
Joe Rajnic, Tisha Deeghan

Julie Parkhurst

Call to Order: Alan Wooten called the meeting to order at 9:00 a.m. Welcome and introductions were made.

Notes: Notes from the March 27, 2015 meeting were approved and signed.

Handouts: Agenda, RMG Meeting Notes (March 27, 2015), Regional Utilization Management Report, FY14 HPR II Regional Funds
Budget Status, LIPOS Budget Projections, CR2 Funding Proposal, RAFT Handout, Transformation Team Recommendations and
Matrix, FY16 Regional Recovery Funds Request, SAARA Center Project Outcomes.

TOPIC

DISCUSSION REC/ACTIONS RESPON- F/U
SIBLE DATE
PARTY

Regional
Projects
Updates

ICD-10

+ Registration is underway and training will be recorded.

Children’s Crisis Proposal

o ID/DD money ($750k) will be given in July 2015. ID Directors have
reviewed the proposal and are comfortable with it. A handout was
distributed to the group.

* Discuss CR2/REACH partnership. Easter seals contract renews for 3
years end of June 2017. If the intent is not to renew, RFP Process
must begin late fall 2015 in order to ensure continuous service.

* A funding proposal for CR2 was discussed regarding a possible
expansion of the program utilizing additional money from Fairfax.

New Call-in Number

o Fairfax has a new contract with AT&T; thus, new call-in information
was distributed to the RMG members to access their weekly phone
conference.

RAFT

An overview of the RAFT program was given by Ruth Brown and a
handout and a calendar was distributed to the group. The current census
is 43 and 50 is their capacity. RAFT is taking seven more clients shortly.
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NVMHI Jail Transfers
¢ Jail transfers will begin going to NVMHI on May 11, 2015. NVMHI met
with Loudoun Sheriff and will be meeting with Alexandria’s soon.
Clients will be housed on F1 and F2 units. Significant in-house safety
and public safety issues exist.
Transform | There has not been much communication from the Department regarding | Follow up with K. J. Newton ASAP
-ation the system transformation effort. Handouts were distributed to the Drumwright regarding
Report group. advertising
CCBHC » There is a proposal to become one of eight states to demo this project
Grants and $25 billion is available for it across the U.S. Information is on the
National council website.
e The Commissioner is interested in this project and would like to
discuss with Arlington CSB. A prospective payment system will be
implemented and is federally funded.
e This project will need to be done eventually regardless of whether
Virginia becomes one of the eight starter states.
CsA e SOC conference was held in Roanoke and J. Wilson attended. Invite Gary Ambrose.
Updated e It was suggested that Loudoun and Fairfax consider a regional SOC
and conference in the fall, with each CSB offering 3 workshops.
discussion | * OCS is not equipped to push SOC. CSBs need to own it. HPR2 can take
re: CR2 leadership.
Dave ¢ A handout was distributed to the group and an update was given Discuss allocation at RMG 5/18/15
Mangano regarding SAARA. conference call because
o Approximately 120 new people are seen each month. May meeting is cancelled.
The grant is ongoing money but if the grant is not received, money
will be spent and services will stop in June 2015. Unexpended funds will
e SAARA is revamping how outcomes are measured. also be discussed in
e This is the first time the State has offered money for peer run services | conference call.
in many years.
» Jails in Fairfax County are interested in recovery coaches for those
who need services prior to being released.
o CPS curriculum will change.
Budget Regional Budget

+ No changes were made to the regional budget.
e A surplus for LIPOS is projected at year-end.
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RUG ¢ Lyanne Trumbull provided highlights of the RUG Report.
Report
Round Alexandria:
Robin e Looking at landlord functions, etc. in residential programs and

permanent housing. S. Chis is attending a housing summit in Chicago
as Alexandria is concentrating on a new housing model.

Arlington:

Arlington is obtaining additional jail staff and is looking at a total
services redesign.

Prince William:

Budget process has concluded and no program reductions or staff
cuts will be necessary. They are applying for CIT assessment center
grant. A total of $7.2 million is available. A conference call was held
regarding the Performance contract and license eligible (master’s
prepared) staff as well as proposed language from DBHDS with
VACSB input. Meetings will be held in Williamsburg.

Fairfax:

Twenty nine positions have been cut and four will be restored. No
RIFs or layoffs will be necessary. OP detox and jail diversion team will

be expanded. Fairfax is also applying for the CIT assessment center
grant.

Loudoun:

Loudoun is looking for ES staff and is in year two of their service
redesign. They are retooling their group home service model.
Supervised MH residential services are being reviewed and it appears
that five out of six leases are not expected to be renewed. Loudoun
can’t support the program with the MHSS funding available. Seven
people are currently on the wait list.

Adjournment: The meeting was adjourned at 12:00 p.m. The next meeting will be on June 26, 2015, at 9:00 a.m. in Merrifield. They May
2015 meeting is cancelled.
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