
REGIONAL MANAGEMENT GROUP MEETING 

Date: April 29, 2016 Time: 9:00 a.m. 

Attendees: Alan Wooten, Jean Post, Tammy Peacock, Suzanne Chis, Beth Tschopp, Margaret Graham, Kathleen Culbertson 

Guests: Jacqueline Turner, Connie Cochran, Judith Korf, Lyanne Trumbull, Jean Hartman, Beth Mack, Lavoice Reid, Evan Jones, Barbara 
Wadley Young, Dr. Dawn Adams, Lisa Madron, 

Absent: Tisha Deeghan, Gary Ambrose 

Recorder: Julie Parkhurst 

Call to Order: Alan Wooten called the meeting to order at 9:00 a.m. Welcome and introductions were made. 

Notes: Notes from the March 25, 2016 meeting were approved and signed. 

Handouts: Agenda, RMG Meeting Notes (March 25, 2016), Regional Utilization Management Report, Exceptions Report, HPR-II 
Total Adult TDOs in and out of area, Email from P. Caldwell, Budget Package, EBL Review, Folder with recover funding requests. 

TOPIC DISCUSSION REC/ACTIONS RESPON
SIBLE PARTY 

F/U 
DATE 

Regional Nurses • Dr. Adams gave a general overview of the role of regional 
nurses and the status of implementing this new role. 

• The Dental Pilot program was discussed. The CRNA model will 
be used in HPRII. It is hoped to be up and running by the end 
of May 2016. 

• People with mobility problems can be seen at their group 
homes/residences. 

• Wheelchair repair, maintenance and replacement is underway. 
In HPRII, 54 people were served in the last 6 months. 

• Two RFPs have gone out; 1 is for the fixed rate model, which 
HPRIV is using and the other is for the alternative model. 

• Susan Rudolph and Tammy Williams are working with the 
program, which is community-based. 

• A follow up meeting was suggested to discuss further at an ID 
Director meeting. 

ID Waiver 
U d 1 S 

• VIDES - three versions are completed (0-2 year olds, 3-17 
year olds and adults). The children's package is not yet ready. 
Children must see EPSDT first. 
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ID Waiver 
Updates (cont.) 

• There are 200 waivers funded for the first 200 persons on the 
current DD wavier waiting lists. Waivers will be assigned on 
6/30/16 and services begin on 7/1/16. Fairfax has 67 of the 
200 slots. 

• Most CSBs have nominated more than three people for WSAC. 
Online training is available for committee members. 

• Priorities must be identified before assigning slots. 
• Communication from DBHDS will be forthcoming to waiver 

recipients. 
• ID must be diagnosed before age 18. DD must be diagnosed 

before age 22. 
Budget Review • K. Culbertson gave a budget overview to the group. 

• REACH and Youth DD have FY15 retained funds. A request 
was made to DBHDS that funds be unrestricted with a very 
specific purpose. $52,628 not used for ID/DD Clinic as 
program started late. 

• All LIPOS funding is projected to be used, including retained 
funds. Requests for additional LIPOS funds are to go to Mindy 
Conley. 

Proposals for 
FY16 lx Funds 

• A folder with proposals was given to each of the CSB 
Executive Directors. These will be reviewed and discussed at a 
later date. 

Other • The Regional MOA was updated based on current programs 
and staffing configuration, Executive Directors signed the new 
document and it was implemented. 

• Documentation regarding ID/DD Conflict Free Case 
Management with emphasis of Choice was modified into five 
documents and will be signed after reviews are finished. 

• Alexandria will be the fiscal agent for the Regional RFP for 
DDCM. 

• Rates for DDCM contracting are going from $174.60 to 
$242.93. $174.60 will be held for now. 

UM Report • The UM Report was reviewed and discussed. 

Round Robin • A. Wooten: The budget mark-up process has been extended 
through May 6. Positions are proposed for adult services. 
There was a children's evet yesterday with NAMI-PW that 
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Round Robin 
(cont.) 

went well. 
• M. Graham: CSA conference was good. Loudoun is close to 

getting a new EHR system. Three new positions were obtained 
for access and three for the jail. 

• T. Peacock: Secretary Hazel is visiting NMVHI in June. One 
time funds were received for renovations. A new Facility 
Director is being recruited and interviewers are needed. 

• J. Turner: The ID Director meeting prepared for panel 
discussions regarding readiness for 7/1/16. 

• S. Chis: MH housing is being changed to permanent supported 
housing. Staff change are taking place. Residential counselors 
will become case managers. Alexandria is looking at nursing 
resources for detox and opioid programs. They are also 
exploring hiring bonuses for ES and ES retention. A PACT 
team is being considered. A new EHR system will be chosen 
soon. 

• L. Madron: VACSB Budget Priorities are coming up. Access in 
jail and enhancement of jail services is being looked at. 

• E. Jones: Completed contracts with rates are online. St. 
Colleta is doing business under IPOS. Arlington is not adding 
new people after 7/1/16. 

• K. Culbertson: Kathleen offered to arrange a tour of MES 
after the RMG meeting next month. 

• B. Tschopp: Arlington is getting close to getting their new EHR 
system. The new division chief is Oliver Russell and he will be 
starting soon. 

• L. Reid: Arlington is getting ready for "My Life". Meetings 
have been set up with contractors. People are encouraged to 
participate in the webinars. 

Adjournment: The meeting was adjourned at 12:00 p.m. The next meeting will be on May 27, 2016, at 9:00 a.m. in Room 1-408E, Merrifield. 
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