
REGIONAL MANAGEMENT GROUP MEETING 

Date: January  29,  2016 Time: 9:00 a .m.  

Attendees: Alan Wooten,  Jean Post ,  Tammy Peacock,  Suzanne Chis ,  Beth  Tschopp,  Kathleen Culber tson 

Guests: Nevine  Rizkal la ,  Evan Jones ,  Jean Har tman,  Lisa  Madron,  Wendy Ford,  Phi l  Caldwel l ,  Vic tor  Nealy ,  Barbara  Wadley-Young,  
Jacquel ine  Turner ,  Lavoice  Reid  

Absent: Joe  Rajnic ,  Gary  Ambrose ,  Tisha  Deeghan,  Margare t  Graham 

Recorder: Jul ie  Parkhurs t  

Cal l  to  Order :  Alan Wooten cal led  the  meet ing to  order  a t  9 :00 a .m.  Welcome and in t roduct ions  were  made.  

Notes :  Notes  f rom the  December  18,  2015 meet ing were  approved and s igned.  

Handouts :  Agenda,  RMG Meet ing Notes  (December  18,  2015) ,  Regional  Ut i l iza t ion Management  Repor t ,  DD CM Choice-

TOPIC DISCUSSION REC/ACTIONS RESPON­
SIBLE 
PARTY 

F/U 
DATE 

Contracting for 
DD CM 

•  A handout  was  dis t r ibuted to  the  group by J .  Turner .  
•  CSBs do not  have to  contrac t  wi th  providers  tha t  do  not  

meet  minimum requirements .  
•  CSB wil l  provide  contrac t  overs ight .  
•  If  a  case  can be  made for  ta rgeted  case  management ,  

the  regular  ra te  can be  bi l led  ($326.50) .  ~$242 is  the  
Medicaid  ra te  for  DD.  

•  The ra te  i s  dependent  upon the  diagnosis  for  CM piece .  
•  Fair fax  has  1900 DD cl ients  tha t  a re  moni tored and need 

to  be  managed for  cr is is  case  management  which is  a  
h idden cos t .  

•  CSB choice  i s  for  CM only .  

ID Directors  recommend that  
Execut ive  Directors  have a  
regional  contrac t  for  DDCM to  be  
in  p lace  by 7 /1 /16.  Look a t  CSA 
contrac t  model .  

J .  Post  and A.  
Wooten 

Conflict Free CM, 
Choice 

•  Hard copies  of  appl ica t ion forms were  handed out  a t  
VACSB a long wi th  a  le t ter  expla in ing responsibi l i t ies ,  
s t ipend,  e tc .  Elect ronic  copy has  not  been received yet  
and is  needed for  ac tual  use  because  i t  i s  in terac t ive .  

•  An MOA between CSBs wil l  be  crea ted .  I t  i s  impor tant  
tha t  even the  appearance  of  a  conf l ic t  be  avoided.  
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•  Confl ic t  Free  CM group meets  2 /3 /16.  

Victor's WG 
Update 

•  The in tent  of  the  group is  to  give  VACSB a  f inal  se t  of  
ques t ions  for  DBHDS regarding the  New Waivers .  
Answers  are  expected by the  end of  the  month .  

•  Providers  have a lso  genera ted  some quest ions  to  
DBHDS.  New quest ions  wil l  be  presented af ter  exis t ing  
ones  have been answered.  

•  Individual  services  have no impact .  
•  Author iza t ions  wi l l  be  there  when WaMS is  up .  

Financial 
Implications 

•  Uni t  ra tes  wi l l  be  changing and the  group needs  to  be  
aware  of  poss ib le  impl ica t ions .  

•  If  people  are  dis t r ibuted among t iers  as  Burns  & Assoc.  
projec ted ,  cos t  should  be  s table .  The amount  of  
communi ty  in tegra t ion and where  people  end up in  t ie rs  
wi l l  be  the  deciding fac tor  as  to  how costs  work out .  

•  Resident ia l  providers '  ra te  swi tch  wi l l  t ake  place  f rom 
block to  hour ly  on 7 /1 /16.  

•  CM services  only  need to  be  made c lear  in  Conf l ic t  Free  
CM MOA for  c l ients  out  of  jur isdic t ion.  I t  was  suggested  
to  add a  l ine  such as  "I f  CM is  provided by another  CSB,  
c l ient  i s  not  e l ig ib le  for  local  funding"  ( i f  tha t  i s  the  
case) .  MOA must  be  c lear .  

•  No PE was  paid  for  those  who lef t  the  Training Center  
due  to  the  DOJ mandate .  This  wi l l  be  d iscussed fur ther .  

Data Entry & 
Reporting 
Requirements 

•  Mixed reviews regarding resources  and s taf f ing needed 
for  each CSB to  meet  data  ent ry  requirements  for  DD 
Case  Management .  

•  More  accura te  projec t ions  wi l l  be  made as  we move 
c loser  to  implementa t ion for  CSB's  as  access  point  for  
DD services .  

•  A meet ing regarding t rus t  fund expendi tures  wi l l  t ake  
place  today.  P.  Caldwel l  wi l l  a t tend.  

RMG would  l ike  enough deta i l  to  
def ine  parameters .  
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HB757 •  A handout  was  dis t r ibuted to  the  group.  
•  I t  i s  unclear  whether  th is  bi l l  re fers  to  ent i t ies  such as  

the  RMG. 
•  Some research needs  to  be  done to  determine whether  

th is  bi l l  inc ludes  non-elec ted  off ic ia ls .  Also ,  "publ ic  
body"  and "disseminate"  need to  be  more  c lear ly  
def ined.  

•  The longer  an  agenda is  out ,  the  less  speci f ic  i t  
becomes.  

•  Because  there  is  a  Publ ic  Comment  sect ion of  a l l  Board  
meet ings ,  what  i s  the  t rue  value  of  publ ic iz ing and 
agenda 7  days  before  the  meet ing?  

RMG Meeting 
Schedule 

•  RMG schedule  wi l l  remain  as  is  for  2016.  I t  i s  a t tached 
to  th is  document .  

Budget Review •  Regional  midyear  numbers  are  being f inal ized.  The 
repor t  wi l l  go  out  to  the  CSBs on Monday.  

•  DAP data  is  due  today.  The repor t  i s  due  to  the  Sta te  on 
2 /4/16.  

•  K.  Culber tson recommended that  the  budget  cycle  
match the  UM repor t  so  numbers  wi l l  match.  This  was  
approved by the  RMG. 

•  LIPOS invoic ing/author iza t ions  are  being scrubbed.  A bi l l  
came in  for  one  out l ier  for  ~$93k.  

•  K.  Culber tson reques ted  permiss ion to  send not ices  to  
hospi ta ls  g iv ing them 30 days  to  submit  any outs tanding 
invoices  for  services  received wi th in  the  pas t  12  months  
but  exceeding the  90 day per iod for  invoic ing via  
contrac t .  Contrac t  a l lows for  90  days  and hospi ta ls  a re  
not  invoic ing in  a  t imely  way.  After  th is  not ice  and 30 
day grace  per iod,  c la ims outs tanding 90 's  pos t  d ischarge  
wil l  be  denied unless  there  are  ext raordinary  
c i rcumstances .  This  was  approved by the  RMG. 

UM Report •  The UM Repor t  was  reviewed and discussed.  
•  EBL changes  a t  15  days  wil l  not  s tar t  unt i l  a f ter  the  2 /10 

meet ing.  
•  CR2 numbers  are  expected to  increase  as  we move 

CR2 Data  Changes  

CR2 Web Page Revis ion 

Lyanne 

Jean 
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forward due  to  the  newly added 3 r d  Mobile  Cr is is  Team.  
•  Add a  column to  CR2 s ta ts  tha t  show how many ID/DD 

chi ldren were  unable  to  be  served.  
• Vi of  CR2 is  in  t ra in ing and wil l  be  up and running soon.  
•  CR2 websi te  i s  up  to  date .  NCG websi te  i s  be ing 

correc ted .  
Round Robin 

Round Robin 
(cont.) 

•  J .  Post :  Proposal  was  received f rom Commonweal th  
Aut ism for  t ra in ing.  Survey Monkey for  REACH has  come 
out  and wil l  be  reviewed.  

•  S.  Chis :  Alexandr ia  managed the  snowstorm wel l  and 
would  l ike  to  look a t  genera tors .  CTAC (pr ivate  secur i ty  
guards)  a re  a t  Mt.  Vernon hospi ta l .  The contrac t  has  not  
been s igned yet .  

•  J .  Har tman:  Cr is is  Response  center  opened 1 /1/16 and 
is  doing a  number  of  d ivers ions .  LOB's  a re  being 
presented to  the  BOS.  The CSB has  been a l lo t ted  two 
hours  on 2 /9/16.  

•  V.  Nealy:  The DMAS reviewer  ar r ived the  day af ter  the  
snow s torm and is  reviewing 198 char ts .  Four teen 
c l ients  a re  a t  SVTC.  Act ive  d ischarge  planning is  be ing 
reques ted .  

•  P.  Caldwel l :  CSBs have been to ld  not  to  contact  famil ies  
more  than once  every  s ix  months  if  c l ient  has  chosen to  
remain  in  a  t ra in ing center .  I f  CSB does  contact  family ,  
i t  can  only  be  done by le t ter .  

•  T.  Peacock:  Census  a t  NVMHI is  117 wi th  f ive  bed 
holds .  Four  beds  are  off l ine  due  to  a  f i re .  People  are  
engaging in  ac t ive  t rea tment .  Discharge  protocols  wi l l  be  
refer red  to  wi th  DD/ID nonverbal  c l ients .  

•  L.  Reid:  A second fac i l i ty /group home was  opened for  
ID c l ients .  The las t  c l ient  was  discharged f rom NVTC.  

•  A.  Wooten:  CIT center  was  c losed dur ing the  snow 
s torm because  the  off -duty  pol ice  off icers  tha t  work 
there  are  essent ia l  personnel  to  thei r  pr imary pol ice  
jobs .  

•  B.  Wadley-Young:  HSS funding appl ica t ions  a re  
avai lable  now up to  $5k for  the  f i rs t  400 people .  This  i s  



REGIONAL MANAGEMENT GROUP MEETING 

TOPIC DISCUSSION REC/ACTIONS RESPON­
SIBLE 
PARTY 

F/U 
DATE 

for  ID/DD waiver  e l ig ib le  people  only .  

Adjournment: The meet ing was  adjourned a t  12:00 p .m.  The next  meet ing wil l  be  on February  26,  2016,  a t  9 :00 a .m.  in  Sui te  200,  Chant i l ly .  

_2/26/16_ .2/26/16. 
ecorder Date Chair Date 


