
REGIONAL MANAGEMENT GROUP MEETING 

Date: June 24, 2016 Time: 9:00 a. m. 

Attendees: Alan Wooten, Jean Post, Suzanne Chis, Margaret Graham, Beth Tschopp, Tisha Deeghan, Tammy Peacock, Kathleen Culbertson, 
Ollie Russell 

Guests: 

Absent: 

Recorder: 

Michael Lane, Jacqueline Turner, Judith Korf, Lyanne Trumbull 

Gary Ambrose 

Julie Parkhurst 

Call to Order: Alan Wooten called the meeting to order at 9:00 a.m. Welcome and introductions were made. 

Notes: Notes from the May 27, 2016 meeting were approved and signed. 

Handouts: Agenda, RMG Meeting Notes (May 27, 2016), Regional Utilization Management Report, REACH Work Plan, DS 
Regional Changes, Medical Care Capabilities, Regional Telepsych Capabilities, Email re: State Hospital Bed Utilization, Piedmont 
Email from D. Herr, DBHDS Region 2 Proposal to Expand the Regional Crisis Response System, Budget Package. 

TOPIC DISCUSSION REC/ACTIONS RESPON
SIBLE 
PARTY 

F/U 
DATE 

ID/DD Updates • Waiver redesign implementation is postponed until 8/1. 
• DD CM can also be the facilitator, which is a conflict with CSB 

policies. 
• Have CSB QA staff look at whether billing can take place 

without contracts in place. Clarifications are needed. Some DD 
providers have not responded to the RFP. 

• A list was received from the Department for all tiers but 
doesn't identify the provider. $242.73 is the DD rate in effect 
as of 7/1/16. 

• WAMS training is taking place today in Richmond. 
• DMAS payment turnaround is quick (1-2 weeks). 
• ID/DD will be focused on at the July meeting and the three ID 

Directors in the new DS region will be invited to attend. 
• The next ID Director meeting is 7/8/16. 
• There is a challenge regarding what the waiver will/won't 

cover. 
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TOPIC DISCUSSION REC/ACTIONS RESPON
SIBLE 
PARTY 

F/U 
DATE 

ID/DD Updates 
(cont.) 

• WSACs will contact nominees for online training. 

Work Plan and 
Questions to 
DBHDS for DS 
Regional Changes 

• Handouts were distributed to the group and discussed. 
• A meeting will take place with the Department on 6/27/16. 
• Meetings have been scheduled with Easter Seals and CR2. 
• Regional meetings have been taking place in Henrico. 
• There will be a significant impact to the short term ID/DD 

clinic if the 3 new CSBs are included. These add 14 new 
counties and 2 new cities to our DS region. 

Revision Status of 
Regional 
Admission 
Procedures 

• Regional Admission Procedures were passed around for 
review. 

• Medical Care Capabilities were distributed to the group. 
• RUG has been requesting the distinction between medical 

screening and medical clearance. NVMHI has drafted a 
document that is currently with the County Attorney. 

• The first section of the Regional Admission Procedures 
document is about bed finding. REACH and family notification 
has been added at the request of J. Barber as well as 
pertinent portions of the Virginia Code. 

• A handout regarding telemed was distributed to the group to 
assist Dr. Sherer. 

NVMHI will update. T. Peacock 

TDOs and Under 
the Influence 

• NVMHI would like to do a study regarding TDOs of individuals 
under the influence who are discharged the next day. This 
stalls the system and assessments are taking place while 
individuals are still under the influence because of Virginia's 8 
hour law. A medical TDO can be issued in these 
circumstances. 

• NVMHI will take TDOs for those under the influence, but those 
with very high BALs need to stay at the ED until the BAL 
comes down. 

• ASAM placement criteria is encouraged by Dr. Barber. 

MOA was signed. RMG 

Piedmont UM 
Proposal Update 

• Handouts regarding the PGH proposal were discussed. 
• Some revisions were made by DBHDS. 
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TOPIC DISCUSSION REC/ACTIONS RESPON
SIBLE 
PARTY 

F/U 
DATE 

DBHDS Child and 
Family Services 
Grant Proposal 
Update 

• A handout regarding the expansion of CR2 was discussed. 
• An additional $100k has been requested for online CAMS 

training for ~800 clinicians. 

Budget Review • A budget review was given by K. Culbertson. 
• Budget staff from regional CSBs will invited to the August 

meeting. 
• L. Witt would like to discuss management fees in July RMG. 
• LIPOS will be fully expended with no retained earnings 

expected. 

RMG approved. 

UM Report • The UM Report was reviewed and discussed. 

Round Robin • A. Wooten: SJ47 invited CSB EDs to interview with grad 
students. Thanks was extended to NVRPO for assistance with 
LIPOS numbers. Card presented to B. Tschopp as this is her 
last meeting. 

• J. Turner: ID Directors are asking the Department if CSBs can 
identify staffings jointly. 

• L.Trumbull: Some glitches in the regional process with the ID 
clinic have been resolved. 

• M. Graham: Loudoun has been asked by the Department to 
use the collaborative care platform in a bigger way. Loudoun 
has had difficulty with implementation. M. Graham is 
developing a list of pros and cons. 

• T. Peacock: Secretary Hazel, D. Herr and J. Barber will be 
visiting on 6/28/16. Renovations are done. NVMHI is at 129 
capacity with 7 bed holds. They are in overflow mode. 

• B. Tschopp: Oliver Russell, Division Chief and Anita Friedman 
will be representing the ED position. The Medical Director will 
be the interim Behavioral Healthcare Division Chief. 0. Russell 
will send his information to the group. Beth's last day is 
6/30/16. 
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Adjournment: The meeting was adjourned at 11:20 a.m. The next meeting will be on July 29, 2016, at 9:00 a.m. in Suite 240, Chantilly. 

7/29/16 7/29/16 
Recorder Date Chair Date 


