REGIONAL MANAGEMENT GROUP MEETING

Date: March 25, 2016 Time: 9:00 a.m.
Attendees: Alan Wooten, Jean Post, Tammy Peacock, Suzanne Chis, Beth Tschopp, Kathleen Culbertson, Daniel Herr
Guests: Nevine Rizkalla, Wendy Ford, Jacqueline Turner, Michael Sherer, Namisha Suphian, Lisa Witt, Connie Price, Judith Korf, Lyanne
Trumbuli
Absent: Beth Tschopp, Gary Ambrose
Recorder: Julie Parkhurst
Call to Order: Alan Wooten called the meeting to order at 9:00 a.m. Welcome and introductions were made.
Notes: Notes from the January 29, 2016 meeting were approved and signed.
Handouts: Agenda, RMG Meeting Notes (January 29, 2016, Regional Utilization Management Report, Fiscal Analysis of LIPOS,
Flexible Funding Program, Flexible Funding Guidance letter from DBHDS, REACH Data Summary Report for Adults, REACH Data
Summary Report for Children, REACH Stakeholder Satisfaction Summary Review, Budget Package, LIPOS Letter package.
TOPIC DISCUSSION REC/ACTIONS RESPON- F/U
SIBLE DATE
PARTY
Election of CSB e Lori Stillman was nominated by the RMG to serve as a VACSB
Board Member Board of Directors, Region 2 representative. Her name will be
Regional on the slate of officers to be voted on at the VACSB BOD
Representatives meeting in May.
LIPOS Workgroup e Data tracking elements were created by regional managers for

LIPOS. HPRII already tracks all of the elements.
e The Regional Project Managers are facilitating conference calls
to address the “Minimal (Core) Requirements”
+ Concerns addressed in the conference call include:
o “Minimal (Core) Requirements could be viewed as
an MOA or an actual contract
o Out of Jurisdiction placements are not addressed in
the document and responsible payer for these
o Administrative/clinical criteria was developed by
the work group but not included in this document
o Implementation with private hospitals could require | Discuss with regional J. Post/
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TOPIC DISCUSSION REC/ACTIONS RESPON- F/U
SIBLE DATE
PARTY
LIPOS Workgroup contract amendments by 10/1/16. managers & send regional
(cont.) o HPRII and one other region are unlikely to be able recommendations to D. managers

to secure invoicing within 30 days of d/c.

o The new requirements do not address legal status.
D. Herr said the document is meant to list the core elements
as providers want consistency. If criteria changes, it is
unknown how that would affect the funds and there are no
additional LIPOS funds.
Regional managers are encouraged to make recommendations
to Central Office, specifically Mindy Conley and Daniel Herr.
A conference call will be held next week.

Herr & M. Conley.

New ID/DD Clinic

The new ID/DD Clinic will build capacity for psychiatric
services and will serve dually diagnosed clients.

A psych exam will be performed, modifying techniques for
non-verbal clients. Available documentation and history will
be reviewed.

A treatment team will be implemented and conferences will
take place with them. The ID support coordinator will lead
this. A brief report will be written with specific
recommendations.

The program is looking for 4-5 treatment sites spread out
between Fairfax, Prince William and Loudoun. Telepsych will
be used when needed.

A case example was given by Dr. Sherer.

Services are short-term and will be provided for 6-12 months
for any individual referred.

The phone number for the Merrifield Clinic home office is 703-
207-7837.

The referral document needs to be updated and liability pieces
need to be finalized. Licenses are being obtained. The new
disability healthcare services are helpful.

Access the program through the client’s ID support
coordinator or CSB medical directors. If the client is at NVMHI,
Dr. Sherer needs to be contacted by the CSB’s medical
director.
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TOPIC DISCUSSION REC/ACTIONS RESPON- F/U
SIBLE DATE
PARTY
Fiexible Funding e Handouts were distributed to the group.
Program e L. Witt gave an overview of the program.
¢ An RFP was sent out but no responses were received.
o RMG is being asked for approval to decentralize the service
authorization and billing process.
e (SB EDs will discuss with their teams and identify one clinical
and one financial lead within their CSB. This information will RMG approved. RMG
be provided to J. Post. Then, L. Witt and J. Post will discuss.
e Fifteen inquiries and three official requests have been
received.
Send names to J. Post L. Witt/C.
Price
REACH e Handouts were distributed to the group.
¢ An overview of REACH stats was given for adults and children
by J. Post.
o Navigator positions were approved.
e The children’s program is in start-up mode.
o The Satisfaction Survey was reviewed and discussed.
Budget Review + An update was given regarding LIPOS letters that went out
with a 3/10/16 deadline for invoices. $500k in LIPOS was
written off and $100k was paid. 90% of the clients not
invoiced for were found to have insurance. Ineligible services
were denied. Only psychiatric bed days are paid.
e 66% of adult funds have been spent. 47% of child funds have
been spent.
¢ No bills have been received from Fairfax Hospital for FY16.
¢ Regional program budget reviews were given by K.
Culbertson.
 More deaf services money has been requested than NVRPO
has. It was requested to use retained earnings to make up RMG approved. RMG
the difference.
LIPOS Fiscal ¢ A handout was distributed to the group.
]

Analysis
LIPOS Fiscal
Analysis (cont.)

An onsite medical lab at Dominion Hospital was suggested for
medical screening and clearance issues.

NVRPO is working with hospitals regarding medical clearance
vs. medical screening.
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TOPIC DISCUSSION REC/ACTIONS RESPON- | F/U
SIBLE DATE
PARTY

CHCN at Merrifield and Inova (provider for primary care) will
do medical clearance, labs, etc. 24/7.

Contracting
Updates (RFPs)

All changes regarding the Arlington ICRTs will be postponed
for one year due to contractual issues.

UM Report

» The UM Report was reviewed and discussed.

NVMHI trying to have 4 insured hospital transfers per day.
There has been an increase in TDOs and insured admission.
When insured TDO’s assume a large number of state beds,
LIPOS spending increases because uninsured are then treated
at private hospitals due to capacity limits at state facilities.
PGH is only taking TDOs currently.

Round Robin

A. Wooten: The ES Conference was very well done. J. Rajnic
was thanked for his service to NVTC.

J. Rajnic: DMV purchased the lower parking lot at NVTC.
Seven employees are left to close out NVTC on 3/31/16. Six
clients at Scarlet Haven will be there through June 2016, prior
to moving to Fairfax. Dental records are at Central Office and
will be until the dental clinic opens. The phone number was
given to the group. Client medical records are at CVTC. Four
support coordinators will stay with DBHDS through June.
Fiscal and HR departments have moved to NVMHI. J. Rajnic’s
last day is 4/8/16.

M. Graham: The heroin ops team met on 3/18/16. There is
discussion regarding re-activating the drug court.

T. Peacock: A. Rushton resigned and will take a position at
Dominion Hospital. A peer support specialist is being hired. A
psychosocial rehab director and a social work director are
being hired. NVMHI is hoping to obtain a new security system.
A total renovation of NVMHI is being requested.

J. Turner: Concern was expressed regarding the status of
DBHDS licensure regarding DD CM and the impact that will
have on determining who receives enhanced versus regular
CM.
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Adjournment: The meeting was adjourned at 12:00 p.m. The next meeting will be on April 29, 2016, at 9:00 a.m. in Suite 200, Chantilly.

4/29/16 JW./WIM 4/29/16

Recorder T Date Chair Date



