REGIONAL MANAGEMENT GROUP MEETING

September 23, 2016

Gary Ambrose, Jean Post, Suzanne Chis, Tisha Deeghan

Date:

Attendees:

Guests: Judith Korf
Absent:

Recorder: lulie Parkhurst

Time:

9:00 a.m.

Alan Wooten, Lyanne Trumbull, Phil Caldwell, Margaret Graham, Lisa Potter, Kathleen Culbertson, Ollie Russell, Tammy Peacock

Call to Order: Alan Wooten called the meeting to order at 9:00 a.m. The group was welcomed and introductions were made.

Notes: Notes from the July 29, 2016 meeting were approved and signed.

Handouts: Agenda, RMG Meeting Notes (July 29, 2016), Regional Utilization Management Report, LIPOS-NVMHI-TDO YOY Data
for FY16, Discharge Protocols and Document Comparison, IACCT, 2017 RMG Meetings.

Protocoils for Child
and Adolescent
Discussion

Timeframes are being shortened.

for distribution to the
group.

TOPIC DISCUSSION REC/ACTIONS RESPON- F/U
SIBLE DATE
PARTY
Hospital Bed Pie tables were passed around to the group showing
Usage Discussion beds/100k hospital usage by region. Trends were discussed.
CSB Executive Directors would like to meet with private
hospital leadership.
It is preferred that bed utilization at private hospitals be
maximized.
No retained earnings are available this year for LIPOS.
Private hospitals often will not accept clients without a
discharge plan at time of referral.
Collaborative Handouts were distributed to the group and changes between | Review and provide any | RMG
Discharge the 2014 and 2016 protocol documents were discussed. State feedback J. Post

IACCT

A handout was distributed to the group, Alan Wooten provided
additional information, and the information was discussed.
Localities have until 10/14/16 to tell Magellan if they want to
apply to be a part of IACCT.

A webinar was available to all CSBs.

IACCT is for youth at risk of admission to residential
treatment. Application is done through Magellan. It then goes

DBHDS will consider
additional funding to
accommodate all 8
CSBs.
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TOPIC DISCUSSION REC/ACTIONS RESPON-  F/U
SIBLE DATE
PARTY

IACCT (cont.)

to a licensed ICM and then to IACCT. Family will be included in
the discussion.

There is concern regarding the timeframe and the impact on
children and families. There is a five day turnaround time.
Concern also exists regarding volume, lack of resources and
impact on CCCA.

Fairfax is going to ask Magellan for an extension. Alexandria is
expected to decide by the end of September whether they will
participate. They have some concern regarding the definition
of "known physician”. Loudoun is interested. Prince William is
interested, but concerned regarding the lack of resources,
increased volume and timelines. 7

It is unclear what the reimbursement rate is and there has
been difficulty getting clarity and feedback from Magellan
regarding expectations, etc.

Highlights of
Regional
Activities for
VACSB

The VACSB is asking for regional highlights for their annual
report. A list was shared with the RMG. Permanent supported
housing and flexible funding program were mentioned.

Contracting

MOAs were passed around to be signed. They included the
NVCC Supplemental Agreement, the Supplemental Regional
MOA and agreements with Colonial and Crossroads CSBs. The
agreement with PD 19 is with C. Manning.

The NVCC agreement and the Regional MOA were not signed
because each CSB’s County Attorneys need to approve first.

RMG Meeting
Schedule .

A handout was distributed to the group and discussed.
It was decided that the December 2017 meeting will be
cancelled.

REACH Expansion
Update

Adult expansion in DBHDS Northern region is ready to go. The
team lead and additional staff have been hired. Meetings have
taken place with Northwestern and Rappahannock-Rapidan
CSBs.

The child expansion will not be ready by October 1. The
CR2/REACH Program will need to be expanded to the new
CSBs. The NCG proposal for expansion has gone to Arlington
in order to amend the contract.

Budget Review

A handout was distributed to the group and K. Culbertson
discussed it.
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{cont.)

$400k for youth and $150k for adults came from DAP retained
earnings.
It was noted that RAFT needs to use their money.

updates for the budget.

TOPIC DISCUSSION REC/ACTIONS RESPON- F/U
SIBLE DATE
PARTY
Budget Review LIPOS was $1.2 million over budget for FY16. For FY17, Ask RAFT for expense K. Culbertson

UM Report

The UM Report was reviewed and discussed.

Round Robin

P. Caldwell noted that the RFP for DD Case Management is
being reviewed and Alexandria hopes to get it out within the
next few weeks.

M. Graham said that Loudoun has been working with the
consultant regarding risk management and QA for the
settlement agreement. She also noted that in order to do
telepsychiatry, a DEA certification is required. Meds must be
prescribed in a DEA certified clinic face to face. Controlled
substances cannot be prescribed except under limited
circumstances due to the Ryan Haight Act.

T. Peacock shared that NVMHI received funding to procure an
additional team and they plan to start hiring; they hope to
know by 10/20/16 if they will lose this as a result of budget
cuts. Doctors have been leaving and Dr. Rashid is carrying the
caseload. A new grand rounds program has started with
participation with doctors from CSBs.

A. Wooten noted that PW is struggling with psychiatry and
they are down three doctors. DOJ will be visiting for QA. There
has been an increase in ID case management. DBHDS is doing
their fiscal audit in October. DD CM contracts (~10) have been
pushed out and ~3 have been returned. There will be an
increase in support service to uniformed personnel/public
safety which is being implemented immediately. It is a
resilience program for first responders and is funded by police.

Adjournment: The meeting was adjourned at 11:30 p.m. The next meeting will be on October 28, 2016, at 9:00 a.m. in Suite 200, Chantilly.
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