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Promote the well-being of our diverse community by 
protecting and improving the lives of children, adults 
and families through advocacy, education and effective 
supportive services.

YOur Mission

We envision a caring community where all are safe and have 
dignity, well-being and hope.

YOur Vision

The department plays several roles in the furtherance of our vision 
and mission:

• We strengthen and build communities and service networks 
within communities.

• We advocate for the people we serve, raising awareness of the 
importance of addressing the community’s needs.

• We join with others to create a community that embraces 
diversity.

The Department of Family Services is an organization where our 
diversity is a strength. Diversity is all the ways in which individuals 
are unique, different and similar. We support a community that 
embraces all. 

YOur Role

YOur Customers
Our primary external customers are individuals and organizations 
who currently receive services and those who are in need of services.

Our staff is our primary internal customer.

To protect and enrich the quality of life for the people, 
neighborhoods and diverse communities of Fairfax County.

The Strategic Action Plan of the Department of Family Services 
supports the county’s core purpose.

Fairfax County
Core Purpose

For more information about the DFS Strategic Plan, go to 
http://infoweb/hs/dfs or

e-mail dfscommteam@fairfaxcounty.gov

Fairfax County Department of Family Services
12011 Government Center Parkway

Fairfax, Virginia 22035-1102
www.fairfaxcounty.gov/dfs

Fairfax County is committed to nondiscrimination on the 
basis of disability in all county programs, services and 

activities. Reasonable accommodations will be provided 
upon request. To request this information in an alternate 

format, call 703-324-5870; TTY 703-222-9452.

Opportunity
Safety
Well-Being
Self-Determination
Education

•
•
•
•
•

YOur Values

January 1, 2010  -  June 30, 2013

Supports and strengthens families.

Protects the vulnerable from abuse and neglect.

Helps older adults and those with disabilities maintain their 
independence.

Helps individuals and families become economically self-
suffi cient.

Provides affordable, quality child care and resources for early 
childhood education.

•

•

•

•

•

The Department of Family Services

Fairfax County Department of

Family Services



Strategic Objectives
CUSTOMER
Provide Excellent Family Services: This is the overall objective of the Department of Family Services, in accordance with the department’s 
mission to promote the well-being of our diverse community by protecting and improving the lives of children, adults and families through advocacy, 
education and effective supportive services.

Nurture Community Partnerships: Increase and enhance collaboration with businesses, nonprofi t organizations, faith communities, citizen 
advisory boards/councils, volunteers and other partners to improve services to county residents.

Anticipate and Respond to Changing Community Needs: Utilize demographic data and service trend information to understand and address 
the evolving needs of our customers.

Increase Community Awareness: Promote and publicize department services using effective community messages to increase awareness of and 
access to the department’s services.

FINANCIAL
Exercise Fiscal Stewardship: Manage county resources and assets effectively to improve accountability and control costs without compromising 
services.    

Maximize  Resources: Increase the department’s resources through grant development, revenue maximization activities, management of donations, 
and strategic use of volunteers.

PROCESS
Streamline Internal Processes: Review current procedures and eliminate ineffi cient business practices.

Integrate Service Delivery: Enhance the ability to share appropriate information, including data systems, among divisions, agencies, partners and 
stakeholders to eliminate duplication, improve the referral process and coordinate and expedite the provision of services to better serve customers.    

Leverage Technology: Ensure that the department has access to adequate technological resources and that employees are trained and able to use 
these resources. Use technology to improve data collection and analysis for informed decision making and to provide effi cient and effective service 
delivery.     

LEARNING AND GROWTH
Cultivate a High-Performing and Diverse Workforce: Enhance a culture of leadership that promotes innovation, improves accountability, 
promotes diversity and enhances staff knowledge, skills and abilities.

Improve Internal Communication: Improve processes for sharing information among staff to improve service delivery.

YOur Plan

Strategic Plan Strategy Map
This map shows how the department’s strategic objectives are linked and build upon each other to support the department’s overall objective: 
provide excellent family services.

As the map demonstrates, the process starts with our staff. Cultivating and supporting our employees is the basis for all other strategic 
objectives.

Strategic Plan Strategy Map

C
us

to
m

er
Fi

na
nc

ia
l

P
ro

ce
ss

Le
ar

ni
ng

 &
 G

ro
w

th

Cultivate high-performance and
diverse work force

Anticipate / respond to
changing customer needs

Provide excellent family services

Improve internal
communication

Streamline internal
processes

Leverage
technology

Integrate service
delivery

Nurture
partnerships

Increase community
awareness

Maximize financial
resources

Exercise corporate
stewardship

The Department of Family Services published its fi rst three-
year strategic plan in 2003. In 2006, DFS adopted a Balanced 
Scorecard approach for its next strategic plan (2007-2010). The 
county executive later mandated that all county agencies use this 
approach for strategic planning.

The balanced scorecard views the department’s strategic work in 
four perspectives: learning and growth (staff), process (how we do 
our work); fi nancial (how we fund it) and customer (who we serve).  

In May 2009, DFS launched a department-wide process 
improvement review of its key “lines of service,” to identify 
opportunities to improve organizational effi ciency and 
effectiveness. The Lines of Service process has three stages upon 
which the 2010-2013 strategic plan is based: 

Stage 1: Where are we now? (environmental scan/ strengths, 
weaknesses, opportunities and threats (SWOT) analysis)
Stage 2: Where do we want to be? (visioning and strategic 
planning)
Stage 3: How do we get there? (action planning)

•

•

•

YOur Lines of Service
• Adult Services
• Adult Protective Services
• Disability Services
• Area Agency on Aging
• Public Assistance
• Long-Term Care
• Health Access Assistance Team
• Virginia Initiative for Employment Not Welfare
• Employment Services
• Child Protective Services
• Family Preservation Services
• Foster Care & Adoption
• Child Abuse Prevention Services
• Child Care Assistance and Referral
• School Age Child Care
• Community Education and Provider Services
• Head Start
• Domestic and Sexual Violence Services
• Offi ce Service Management (Front Desk/Reception)


