
FY 2008 ADOPTED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2006
Actual

FY 2007
Adopted

Budget Plan
FY 2006

Carryover

FY 2007
Third

Quarter
Other Actions

July - June

FY 2007
Revised

Budget Plan

FY 2008
Advertised

Budget Plan

FY 2008
Adopted

Budget Plan

Increase
(Decrease)

Over Revised

% Increase/
(Decrease)

over Revised

Beginning Balance $177,532,148 $63,475,466 $93,281,573 $0 $12,133,368 $168,890,407 $93,414,642 $94,122,140 ($74,768,267) (44.27%)

Revenue
Real Property Taxes $1,783,844,578 $1,892,239,118 $430,134 $4,608,015 ($712,891) $1,896,564,376 $1,968,062,309 $1,968,062,309 $71,497,933 3.77%

Personal Property Taxes 1 290,224,510 304,353,880 935,503 82,026 (5,929,441) 299,441,968 302,154,885 302,154,885 2,712,917 0.91%
General Other Local Taxes 498,105,451 488,866,064 512,051 995,818 (18,629,583) 471,744,350 483,128,815 483,128,815 11,384,465 2.41%
Permit, Fees & Regulatory Licenses 31,621,985 33,546,014 0 (1,300,000) (88,334) 32,157,680 33,530,341 33,530,341 1,372,661 4.27%
Fines & Forfeitures 15,077,117 15,241,666 0 0 (945,727) 14,295,939 14,321,557 14,321,557 25,618 0.18%
Revenue from Use of Money & Property 73,226,569 74,366,689 0 6,326,923 18,428,832 99,122,444 92,018,072 92,018,072 (7,104,372) (7.17%)
Charges for Services 57,537,996 55,878,477 (300,000) 0 561,982 56,140,459 57,326,303 57,326,303 1,185,844 2.11%

Revenue from the Commonwealth 1 297,228,212 296,317,164 2,503,907 (192,867) 966,766 299,594,970 300,681,980 300,770,518 1,175,548 0.39%
Revenue from the Federal Government 48,017,612 44,050,780 (12,833,878) 4,027,986 14,492 35,259,380 30,646,187 28,176,462 (7,082,918) (20.09%)
Recovered Costs/Other Revenue 7,767,348 7,209,208 0 0 290,268 7,499,476 7,612,840 7,612,840 113,364 1.51%

Total Revenue $3,102,651,378 $3,212,069,060 ($8,752,283) $14,547,901 ($6,043,636) $3,211,821,042 $3,289,483,289 $3,287,102,102 $75,281,060 2.34%

Transfers In
105 Cable Communications $2,104,307 $2,408,050 $0 $0 $0 $2,408,050 $2,530,299 $2,530,299 $122,249 5.08%
503 Department of Vehicle Services 500,000 0 0 0 0 0 0 0 0             -   

Total Transfers In $2,604,307 $2,408,050 $0 $0 $0 $2,408,050 $2,530,299 $2,530,299 $122,249 5.08%

Total Available $3,282,787,833 $3,277,952,576 $84,529,290 $14,547,901 $6,089,732 $3,383,119,499 $3,385,428,230 $3,383,754,541 $635,042 0.02%

Direct Expenditures
Personnel Services $599,381,725 $671,697,823 $1,511,372 $1,867,060 ($5,030,523) $670,045,732 $695,844,817 $696,054,817 $26,009,085 3.88%
Operating Expenses 343,308,918 346,007,774 31,618,437 4,228,910 4,596,715 386,451,836 350,475,549 347,884,362 (38,567,474) (9.98%)
Recovered Costs (43,625,753) (42,653,284) (345,046) 0 0 (42,998,330) (43,417,066) (43,417,066) (418,736) 0.97%
Capital Equipment 2,833,717 3,102,761 1,900,065 0 433,808 5,436,634 1,390,738 1,390,738 (4,045,896) (74.42%)
Fringe Benefits 165,234,354 191,123,315 146,685 0 0 191,270,000 199,578,597 200,318,913 9,048,913 4.73%

Total Direct Expenditures $1,067,132,961 $1,169,278,389 $34,831,513 $6,095,970 $0 $1,210,205,872 $1,203,872,635 $1,202,231,764 ($7,974,108) (0.66%)
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Transfers O
u

t
002 R

evenue Stabilization Fund
$44,805,842

$0
$0

$0
$0

$0
$0

$0
$0

            -   
090 Public School O

perating
1,431,337,820

1,525,218,089
8,000,000

0
0

1,533,218,089
1,586,600,722

1,586,600,722
53,382,633

3.48%
100 C

ounty Transit System
s

26,387,571
30,695,510

300,000
0

0
30,995,510

34,667,083
34,667,083

3,671,573
11.85%

102 Federal/State G
rant Fund

9,491,657
5,476,204

(800,000)
(200,000)

0
4,476,204

4,293,491
4,293,491

(182,713)
(4.08%

)
103 A

ging G
rants &

 Program
s

2,692,414
3,537,163

0
0

0
3,537,163

3,783,440
3,783,440

246,277
6.96%

104 Inform
ation Technology

19,160,911
12,539,576

960,000
0

0
13,499,576

12,360,015
12,360,015

(1,139,561)
(8.44%

)
106 Fairfax-Falls C

hurch C
om

m
unity Services B

oard
90,977,221

97,480,840
455,000

0
0

97,935,840
101,091,229

101,091,229
3,155,389

3.22%
109 R

efuse C
ollection and R

ecycling O
perations

210,000
0

90,000
0

0
90,000

0
0

(90,000)
(100.00%

)
110 R

efuse D
isposal

2,500,000
2,500,000

0
0

0
2,500,000

2,500,000
2,500,000

0
0.00%

112 Energy R
esource R

ecovery (ER
R

) Facility
1,578,057

0
1,365,637

0
0

1,365,637
0

0
(1,365,637)

(100.00%
)

118 C
onsolidated C

om
m

unity Funding Pool
7,470,111

8,324,073
0

0
0

8,324,073
8,720,769

8,720,769
396,696

4.77%
119 C

ontributory Fund
12,103,301

11,585,429
640,801

0
0

12,226,230
13,037,140

13,037,140
810,910

6.63%
120 E-911 Fund

13,745,258
8,892,287

0
0

0
8,892,287

9,181,598
9,181,598

289,311
3.25%

141 Elderly H
ousing Program

s
1,389,421

1,450,052
245,000

0
0

1,695,052
1,536,659

1,536,659
(158,393)

(9.34%
)

192 School G
rants &

 Self Supporting Fund
1,482,598

0
0

0
0

0
0

0
0

            -   
200 C

ounty D
ebt Service

98,715,157
110,691,161

0
0

0
110,691,161

113,374,133
113,374,133

2,682,972
2.42%

201 School D
ebt Service

130,281,443
142,269,368

0
0

0
142,269,368

147,858,704
147,858,704

5,589,336
3.93%

302 Library C
onstruction

3,568,882
0

0
0

0
0

0
0

0
            -   

303 C
ounty C

onstruction
28,417,771

18,560,418
11,425,009

117,000
0

30,102,427
18,555,230

18,555,230
(11,547,197)

(38.36%
)

304 Transportation Im
provem

ents
1,000,000

0
800,000

200,000
0

1,000,000
0

0
(1,000,000)

(100.00%
)

307 Pedestrian W
alkw

ay Im
provem

ents
0

0
0

505,000
0

505,000
0

0
(505,000)

(100.00%
)

308 Public W
orks C

onstruction
330,844

2,585,000
(2,585,000)

0
0

0
0

0
0

            -   
309 M

etro O
perations &

 C
onstruction

21,316,309
20,316,309

0
0

0
20,316,309

20,316,309
20,316,309

0
0.00%

311 C
ounty B

ond C
onstruction

0
0

0
3,400,000

0
3,400,000

0
0

(3,400,000)
(100.00%

)
312 Public Safety C

onstruction
19,445,000

5,855,150
750,000

1,000,000
0

7,605,150
4,820,972

4,820,972
(2,784,178)

(36.61%
)

317 C
apital R

enew
al C

onstruction
11,394,059

5,641,000
0

0
0

5,641,000
868,321

868,321
(4,772,679)

(84.61%
)

318 Storm
w

ater M
anagem

ent Program
17,900,000

0
0

0
0

0
0

0
0

            -   
319 The Penny for A

ffordable H
ousing Fund

17,900,000
0

0
0

0
0

0
0

0
            -   

340 H
ousing A

ssistance Program
935,000

935,000
0

350,000
0

1,285,000
935,000

935,000
(350,000)

(27.24%
)

500 R
etiree H

ealth B
enefits Fund

3,818,110
4,070,579

0
0

0
4,070,579

4,610,988
4,610,988

540,409
13.28%

501 C
ounty Insurance Fund

18,243,417
12,861,108

5,000,000
2,372,433

0
20,233,541

13,148,743
13,148,743

(7,084,798)
(35.02%

)
504 D

ocum
ent Services D

ivision
3,150,000

2,900,000
0

0
0

2,900,000
2,900,000

2,900,000
0

0.00%
505 Technology Infrastructure Services

5,016,291
1,816,291

0
0

0
1,816,291

1,814,103
1,814,103

(2,188)
(0.12%

)
506 H

ealth B
enefits Trust Fund

0
8,200,000

0
0

0
8,200,000

8,200,000
8,200,000

0
0.00%

Total Transfers O
u

t
$2,046,764,465

$2,044,400,607
$26,646,447

$7,744,433
$0

$2,078,791,487
$2,115,174,649

$2,115,174,649
$36,383,162

1.75%

Total D
isbu

rsem
ents

$3,113,897,426
$3,213,678,996

$61,477,960
$13,840,403

$0
$3,288,997,359

$3,319,047,284
$3,317,406,413

$28,409,054
0.86%
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Increase
(D
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O
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%
 Increase/

(D
ecrease)

over R
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Total Ending B
alance

$168,890,407
$64,273,580

$23,051,330
$707,498

$6,089,732
$94,122,140

$66,380,946
$66,348,128

($27,774,012)
(29.51%

)

Less:

M
anaged R

eserve
$63,475,466

$64,273,580
$1,229,559

$276,808
$0

$65,779,947
$66,380,946

$66,348,128
$568,181

0.86%

R
eserve for B

oard C
onsideration

(FY
 2006 C

arryover B
alances) 2

21,821,771
21,821,771

($21,821,771)
(100.00%

)

R
eserve for B

oard C
onsideration

(FY
 2007 Third Q

uarter B
alances) 3

6,089,732
6,089,732

($6,089,732)
(100.00%

)

Total A
vailable 4

$105,414,941
$0

$0
($5,659,042)

$6,089,732
$430,690

$0
$0

($430,690)
(100.00%

)

1 Personal Property Taxes of $211,313,944 that are reim
bursed by the C

om
m

onw
ealth as a result of the Personal Property Tax R

elief A
ct of 1998 are included in the R

evenue from
 the C

om
m

onw
ealth category in accordance w

ith guidelines from
 the State A

uditor of Public A
ccounts.

2A
s

partoftheir
deliberations

on
the

FY
2006

C
arryo

ver
R
eview

,the
B

oard
ofSupervisors

identified
funding

of$21.8
m

illion
to

be
held

in
reserve

to
address

future
requirem

ents
including

FY
2007

Third
Q
uarter

R
eview

adjustm
ents

or
FY

2008
B

udgetdevelopm
ent.Itshould

be
noted

thatas
partof

the FY
 2008 A

dopted B
udget Plan  this reserve has been utilized to balance the budget.

3
N

et
funding

of
$6.1

m
illion

w
as

set
aside

in
reserve

for
B

oard
consideration

as
a

result
of

FY
2006

audit
adjustm

ents
of

$12.1
m

illion
offset

by
a

reduction
of

$6.0
m

illion
in

FY
2007

revenues
as

a
result

of
revised

revenue
estim

ates
as

of
N

ovem
ber

2006.It
should

be
noted

that
as

part
of

the
FY
 2008 A

dopted B
udget Plan  this reserve has been utilized to balance the budget.

4The
FY
2007

R
evised

B
ud
get

Plan
TotalA

vailable
reflects

funding
of$0.4

m
illion

as
a

resultofbalances
available

after
actions

taken
by

the
B

oard
ofSupervisors

on
A

pril23,2007
on

the
FY
2007

Third
Q
uarter

R
eview

.
Itshould

be
noted

thatthis
funding

w
as

utilized
by

the
B

oard
as

part
of

the
FY

 2008 A
dopted B

udget Plan  to address FY
 2008 consideration item

s.
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