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Mission
To encourage and facilitate business and capital attraction, retention and development in all of the business
markets throughout Fairfax County in order to expand the County’s nonresidential tax base.

Focus

The Fairfax County Economic Development Authority (FCEDA) is an independent authority legally created by
an act of the Virginia General Assembly dated 1964, as amended. The Fairfax County Board of Supervisors
appoints the seven members of the FCEDA’s Commission, which in turn, appoints the FCEDA's president. The
Board of Supervisors appropriates funds annually to the FCEDA for operating expenses incurred in carrying
out its mission.

The FCEDA provides direct assistance to businesses that intend to establish or expand their operations in the
County and assists businesses with information provision, site location assistance, introductions to needed
services and financing sources, and more.

The FCEDA closely tracks the County’s office and industrial/hybrid (flex) real estate markets to help businesses
relocate or expand into commercial space best suited to their needs. The County’s office space inventory
stood at 105.2 million square feet at year-end 2006, up from 104.4 million square feet at mid-year. New
office deliveries increased for a third consecutive year in 2006, totaling nearly 1.7 million square feet. An
additional 5.8 million square feet of space—the most new office construction in six years—is underway.

Typically, it takes between 12 and 18 months from
groundbreaking to deliver a new office building. New
office construction contributes vital revenue to the Fairfax
County tax base and enables the County to provide a range
and volume of high-quality public services without adding
to the burden of residential taxpayers.

THINKING STRATEGICALLY

Strategic challenges for the FCEDA

include:

o Building on already strong business
sectors including technology businesses,

Leasing activity for all of 2006 totaled 10.8 million square int . .

S ernationally-owned businesses, and
feet.—the th'll’(.j highest total recorglgd by the. EDA— although woman- and minority- owned
leasing activity fell from 6.3 million at mid-year 2006 to businesses:

4.5 million square feet at year-end.
o Continuing to attract venture capital to

Together, the drop in leasing and rise in office deliveries
caused the overall office vacancy rate (which includes
sublet space) to climb from 8.9 percent at mid-year 2006 to
9.2 percent at year-end. The direct office vacancy rate was
7.7 percent at year-end 2006, up from 7.3 percent at mid-
year.

With nearly six million square feet of new, largely
speculative office space scheduled to be added to the
market within the next 18 months, and leasing activity
expected to continue its downward trend, it’s anticipated
that the slight uptick in vacancy rates will continue through
2007.

support the growth of business;

o Positioning Fairfax County as THE place
for innovative companies to harness a
creative workforce so they may evolve
to the next level of economic activity;
and

o Maximizing opportunities that occur as a
result of the Base Realignment and
Closure Commission (BRAC) develop-
ments in Springfield and the Richmond
Highway corridor.
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New Initiatives and Recent Accomplishments in
Fairfax County Vision

Support of the

HEw
Maintaining Healthy Economies

Recent
Success

FY 2008
Initiative

Continue to pursue advertising and promotional strategies, building upon past
campaigns, to enhance the image of Fairfax County as a primary business
location and increase awareness of, and familiarity with, Fairfax County among
site location decision-makers, business executives and capital sources nationally
and worldwide.

g
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Continue to focus advertising programming on new business attraction in
national and international markets via print, radio, television and the Internet.

Expand advertising and promotional efforts to enhance the image of Fairfax
County as a business and technology center to corporate executives and site
location decision-makers in new markets that the EDA has targeted nationally
and internationally.

Hired representative in Palo Alto, California. The total number of worldwide
offices is now at six. This contractor will assist technology companies based in
that area that want to establish or expand their government contracting presence
and operations in this region. The main objectives will be to generate new jobs
and capital investment in Fairfax County.

Continue to attract new jobs and venture capital to Fairfax County. In FY 2006,
7,651 jobs were created as a result of the EDA’s efforts. Thirty-one international
firms were added bringing the number of jobs added from international
companies to 833. Additionally, 1.3 percent of the national total in venture
capital was invested in Fairfax County.

Continue to encourage retention and growth of local businesses, including
minority-owned and woman-owned establishments. In FY 2006, FCEDA staff
initiated 293 retention visits to businesses that resulted in a real estate
requirement. Additionally, the number of minority-owned companies increased
by 259.
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@ Creating a Culture of Engagement

Recent
Success

FY 2008
Initiative

The FCEDA conceived the Emerging Business Forum (EBF) to brand Fairfax
County as the premiere location for minority businesses to grow and succeed.
Since FY 2001, the FCEDA sponsored EBF conferences and seminars with
minority business organizations to focus attention on Fairfax County as the
premiere location for minority businesses. These events will continue in
FY 2008.
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Under the leadership of the FCEDA, in October 2007 Fairfax County will host
the Conference on Creative Economies. The Conference will be a discussion of
how businesses and communities develop and leverage creativity and innovation
to drive growth. The conference will mark Fairfax County as a prime location to
find and maintain a creative workforce.

Budget and Staff Resources @ [

Agency Summary

FY 2007 FY 2007 FY 2008 FY 2008
FY 2006 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Exempt 34/ 34 34/ 34 34/ 34 34/34 34/ 34
Expenditures:
Personnel Services $2,599,344 $2,862,143 $2,802,143 $3,008,726 $3,008,726
Operating Expenses 3,784,360 3,766,199 3,821,054 3,665,092 3,665,092
Capital Equipment 29,680 0 5,145 0 0
Total Expenditures $6,413,384 $6,628,342 $6,628,342 $6,673,818 $6,673,818

1 Director (President) E
1 Director of Communications E
1 Director of International Marketing
(Vice President, Marketing) E
1 Director of National Marketing E 1
1 Program Director (Vice President,
Management) E

[ N P Y

Position Summary

Dir. of Small/Minority Business E
Marketing Coordinator E
Project Coordinator E

Planner IV E

Planners IIl E

Planner Il E

Planner | E

1 Information Officer Ill E

1 Computer Systems Analyst Il E
1 Management Analyst Il E

2 Administrative Assistants V E
4 Administrative Assistants IV E
1 Administrative Assistant Ill E

1 Planning Technician Ill E

TOTAL POSITIONS
34 Positions / 34.0 Staff Years

E Denotes Exempt Positions

FY 2008 Funding Adjustments

The following funding adjustments from the FY 2007 Revised Budget Plan are necessary to support the FY 2008

program:
¢ Employee Compensation

compensation program.

¢ Personnel Services Reduction
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$207,672
An increase of $207,672 is associated with salary adjustments necessary to support the County's

($61,089)
A decrease of $61,089 in Personnel Services as part of an across-the-board reduction to meet budget
limitations based on available revenues as a result of a flattening residential real estate market.
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¢ Other Adjustments ($101,107)
A net decrease of $101,107 in Operating Expenses and Capital Equipment includes a reduction of
$100,000 for the contribution to Greater Washington Initiative (GWI), a regional cooperative marketing
organization that promotes the relocation of businesses to the greater Washington area and a reduction
of $1,107 in Department of Vehicle Services charges based on anticipated charges for fuel, vehicle
replacement and maintenance costs.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2008 Advertised Budget Plan, as approved
by the Board of Supervisors on April 30, 2007:

¢ The Board of Supervisors made no adjustments to this agency.

Changes to FY 2007 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2007 Revised Budget Plan since
passage of the FY 2007 Adopted Budget Plan. Included are all adjustments made as part of the FY 2006
Carryover Review and all other approved changes through December 31, 2006:

¢ There have been no revisions to this agency since approval of the FY 2007 Adopted Budget Plan.

The following funding adjustments reflect all approved changes to the FY 2007 Revised Budget Plan from
January 1, 2007 through April 23, 2007. Included are all adjustments made as part of the FY 2007 Third Quarter
Review:

¢ The Board of Supervisors made no adjustments to this agency.
Key Performance Measures

Goal

To foster and promote the governmental, social, educational and environmental infrastructure to make Fairfax
County a world-class, 21*' Century business center and the global capital of the knowledge industry.

Objectives
¢ To create 8,000 new jobs in FY 2008.

¢ To attract 1.5 percent of the total venture capital deals in the United States to Fairfax County businesses.
¢ To attract a net gain of 10 foreign-owned business to Fairfax County.

¢ To attract a net gain of 200 minority-owned business to Fairfax County.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2004 FY 2005 FY 2006

Indicator Actual Actual Estimate/Actual FY 2007 FY 2008
Output:
Business announcements 106 154 165/ 155 140 130
Companies entering incubator
program 2 5 5/8 NA NA
Incubator graduates staying in
Fairfax County 1 1 3/0 NA NA
Efficiency:
Cost per job attracted $766 $426 $475 /$838 $860 $850
Outcome:
Jobs created 8,691 12,536 13,500/ 7,651 7,700 8,000
Market share of venture capital
deals 1.40% 1.66% 1.70% / 1.30% 1.40% 1.50%
Foreign-owned companies 292 325 340 /358 370 380
Minority-owned companies 3,233 3,533 3,850/ 3,792 4,000 4,200

Performance Measurement Results
Economic growth is slowing as the federal government begins to temper contract spending. This is reflected
in the decrease in jobs created by the FCEDA from 12,536 in FY 2005 to 7,651 in FY 2006. The number of
business announcements in FY 2006 increased by one from 154 to 155. The number of announcements is

expected to decrease to 140 in FY 2007 and 130 in FY 2008.

It should be noted that the percentage of the market share of venture capital funds in the United States that is
projected to be attracted by Fairfax County businesses is an outcome measure that reflects the deals attracted
in Fairfax County as a percentage of the total number of venture capital deals in the United States compared
In FY 2004, the FCEDA Commission approved this change in the venture
capital outcome measure from a percentage of investment dollars to a percentage of the total number of

to a rolling four-year average.

deals in the United States.
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