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Mission

To provide a pool of funds to be awarded on a competitive basis for human service programs offered by
community-based agencies. The Department of Systems Management for Human Services (DSMHS) and the
Department of Administration for Human Services (DAHS) have oversight responsibility for this funding pool.

Focus

Continued efforts have been made to streamline the funding process for both county and community-based
agencies. FY 2007 will be the eighth year of a consolidated process for setting priorities and awarding funds
from both the Consolidated Community Funding Pool (CCFP) and Community Development Block Grant
(CDBG) processes.

Prior to FY 2000, the CCFP grant process and the CDBG process were similar activities that operated under
different time frames, with separate application requirements and different evaluation criteria. With the
December 1997 approval of the Board of Supervisors, these two processes were merged under the title of
Consolidated Community Funding Pool. The CCFP is funded from federal CDBG funds for Targeted Public
Services and Affordable Housing; federal Community Services Block Grant (CSBG) funds; and local Fairfax
County General Funds. Although the process for setting priorities and awarding funds has been consolidated,
Fund 118 contains only the local Fairfax County General Fund and CSBG portion of the funds. The federal
CDBG funds remain in Fund 142, Community Development Block Grant, for grant accounting purposes. It
should also be noted that the CSBG funding is not detailed separately from the General Fund Transfer. In
FY 2007, these funding sources will provide $10,366,364 to community organizations. A breakdown of this
funding is shown in the following table:

Funding Source FY 2007 Advertised Budget
General Fund Transfer
(includes estimated CSBG revenue to General Fund) $8,217,122
CDBG
(shown in Fund 142, CDBG) $2,149,242
Total CCFP $10,366,364

It should be noted, however, that pressures on the federal budget in terms of financing for troops in Iraq and
providing assistance to victims of Hurricane Katrina are likely to result in a reduction in CDBG funding.
Preliminary information indicates a five percent, or approximately $100,000, decrease in CDBG funding in the
CCFP. Since these potential revisions are still uncertain, they have not been incorporated in the FY 2007
Advertised Budget Plan.

FY 2007 Initiatives will include:
¢ Continue utilization of the two-year contract awards cycle for agencies receiving funds through the CCFP.

¢ Provide ongoing technical assistance and contract management oversight and support to non-profit
recipients of CCFP funds.

¢ Promote approaches which build community capacity and leadership and the involvement of residents
and, where feasible, the population being served in the targeted communities.

¢ Review documented service needs and demographic trends and continue to gather relevant information
from public meetings, reports and studies, and data from county and non-profit human service agencies.
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The Board of Supervisors approved the Consolidated Community Funding Advisory Committee’s (CCFAC)
FY 2007/FY 2008 recommended priorities on July 25, 2005. FY 2007 is the first year of the new two-year
funding cycle. The CCFAC has organized the FY 2007/FY 2008 funding priorities according to four areas, and
adopted corresponding goal statements. The CCFAC also recommended, and the Board approved, target
percentage ranges for each priority area for FY 2007/FY 2008, which are intended to be used as guides for
applicants and for the citizen Selection Advisory Committee.

Priority Area Goal Target

Self-Sufficiency Families and individuals, including seniors and persons with 41 - 49%
disabilities, are healthy, stable, and independent.

Affordable Housing Families and individuals, including seniors and persons with 25 -35%
disabilities, have a home.

Youth Youth have knowledge, skills, and abilities to make safe responsible 11 - 19%
decisions.
Basic Needs Families and individuals, including seniors and persons with 7-13%

disabilities, meet their basic needs.

A Request for Proposal (RFP) was issued in the fall of 2005, utilizing these funding criteria as approved by the
Board of Supervisors. Funds will be awarded for a two-year period on a competitive basis after a citizen
Selection Advisory Committee has reviewed responses from all eligible community organizations to the RFP.
The citizen Selection Advisory Committee will recommend two-year funding awards to the Board of
Supervisors on April 24, 2006. Once approved by the Board of Supervisors, the community organizations
receiving funding in FY 2007 will be detailed in the FY 2007 Adopted Budget Plan. For a complete list of the
FY 2006 allocations, please refer to the FY 2006 Adopted Budget Plan or the CCFP website at
www fairfaxcounty.gov/ccfp/funded/awardsfy06.htm.

The Department of Systems Management for Human Services and the Department of Administration for
Human Services have administrative oversight responsibility for the CCFP. Together with the Fairfax County
Department of Housing and Community Development, the Department of Family Services and the
Department of Community and Recreation Services, they are responsible for planning, implementation and
oversight of all facets of the CCFP process.

In FY 1997, the Board of Supervisors approved the development and the implementation of a competitive
funding process to fund services best provided by community-based agencies and organizations, formerly
funded through a contribution or through a contract with an individual county agency. In accordance with
the Board's direction, this process was operational in FY 1998 and was guided by the following goals:

¢ Provide support for services that are an integral part of the County's vision and strategic plan for human
services;

¢ Serve as a catalyst to community-based agencies, both large and small, to provide services and leverage
resources;

¢ Strengthen the community’s capacity to provide human services to individuals and families in need
through effective and efficient use of resources; and

¢ Help build public/private partnerships and improve coordination, especially within the human service
regions of the County.
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Fund 118 was established in FY 1998 to provide a budget mechanism for this funding process. In FY 2000,
CDBG funding for community-based organizations was incorporated to form the CCFP.

The CCFP process reflects significant strides to improve services to County residents and to usher in a new
era of strengthened relations between the County and community private, nonprofit organizations. First, all
programs funded through this process are required to develop and track program outcome measures. To aid
agencies in meeting this requirement, the County (in partnership with the Fairfax-Falls Church United Way)
has provided several performance measurement training opportunities for staff and volunteers from all
interested community-based agencies. Second, the criteria used to evaluate the proposals explicitly
encourage agencies to leverage County funding through strategies such as cash match from other non-county
sources, in-kind services from volunteers, or contributions from the business community and others. Third, the
criteria encourage agencies to develop approaches which build community capacity and involve residents
and the target population in the neighborhoods being served. Fourth, the County has provided a nonprofit
organizational development initiative to strengthen current and potential CCFP applicant organizations.

On July 26, 1999, the Board of Supervisors approved the CCFAC recommendation to change from one-year
contract awards to two-year contract awards for agencies receiving funds through the Consolidated
Community Funding Pool. The CCFAC evaluated the two-year award approach. This review included an
extensive series of focus groups with nonprofit community-based organizations, both funded organizations
and organizations that did not receive CCFP funding for programs they operated. These organizations
strongly supported the two-year award cycle initiated in FY 2001/FY2002. Based on this review, the CCFAC
recommended, and the Board of Supervisors approved, the continuation of the two-year funding cycle in
FY 2003/FY 2004 and again for FY 2005/FY2006. The two-year funding cycle is continued again for
FY 2007/FY 2008.

A major responsibility of the CCFAC is to recommend funding priorities for the Consolidated Community
Funding Pool. The CCFAC maintains an ongoing process for the review and analysis of both data and
community input that provides the information on which funding priority allocations are based. Community
input processes include a variety of citizen and provider input activities conducted throughout the year
around the County. The data that the CCFAC considers in setting funding priorities include County human
service agency service delivery and demand data, general demographic and economic data and various
assessment studies and other analyses conducted by the county government and others. In addition, the
CCFAC also draws on the data provided by CCFP providers as part of their contract reporting process.
Finally, the CCFAC publishes and broadly disseminates a proposed set of funding priorities and conducts a
public hearing on the proposed priorities for the allocation of CCFP funds. Subsequent to the receipt and
review of public comments, the CCFAC finalizes the funding priorities and forwards them to the Board of
Supervisors for action.

Budget and Staff Resources

Agency Summary
FY 2006 FY 2006 FY 2007
FY 2005 Adopted Revised Advertised
Category Actual Budget Plan Budget Plan Budget Plan
Expenditures:
Operating Expenses $6,653,138 $7,470,111 $7,733,636 $8,217,122
Total Expenditures $6,653,138 $7,470,111 $7,733,636 $8,217,122
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FY 2007 Funding Adjustments
The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007
program:

*

Performance and Leverage requirements $747,011
An increase of $747,011, or 10.0 percent, in the General Fund Transfer is associated with performance
and leverage requirements for nonprofit organizations and provides additional funding as part of the new
two-year cycle to community organizations to meet human service needs in the County.

Carryover Adjustments ($263,525)
A decrease of $263,525 in Operating Expenses due to carryover of funds to complete and settle all

FY 2005 Consolidated Community Funding Pool (CCFP) contracts for 22 projects.

Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢ Carryover Adjustments $263,525

As part of the FY 2005 Carryover Review, $263,525 was added due to encumbered carryover.
Encumbrances are required to be carried over to complete and settle all FY 2005 Consolidated Community
Funding Pool (CCFP) contracts for 22 projects.
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

Fund 118, Consolidated Community

Funding Pool

FY 2006 FY 2006 FY 2007
FY 2005 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $135,019 $0 $263,525 $0
Transfer In:

General Fund (001) $6,781,644 $7,470,111 $7,470,111 $8,217,122
Total Transfer In $6,781,644 $7,470,111 $7,470,111 $8,217,122
Total Available $6,916,663 $7,470,111 $7,733,636 $8,217,122
Expenditures:

Community Funding Pool Operating Expenses $6,653,138 $7,470,111 $7,733,636 $8,217,122
Total Expenditures $6,653,138 $7,470,111 $7,733,636 $8,217,122
Total Disbursements $6,653,138 $7,470,111 $7,733,636 $8,217,122
Ending Balance' $263,525 $0 $0 $0

' The FY 2006 Ending Balance decreases by more than 10 percent due to the projected expenditure of carryover funds to complete and
settle all FY 2005 Consolidated Community Funding Pool (CCFP) contracts for 22 projects.
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