
Lines of Business Reduction Impact Statements  
 
 

E-911 
120-95-424 Delay Scheduled Replacement of Critical Technology Infrastructure and Reduce 
Redundancy Capacity 

LOB 
Number LOB Title Positions Expenditures Revenue 

Net 
Reduction 

120-02 E-911 Supporting IT 0 / 0.0 SYE $186,817 $0 $186,817 

DESCRIPTION OF REDUCTION 

This reduction will result in efficiencies in the amount of $23,727 identified in telecommunications costs 
following the agency's relocation to the McConnell Public Safety and Transportation Operations Center 
(MPSTOC) and a reduced level of service due to a $163,090 cut in funding for contract maintenance support 
for the Computer Aided Dispatch (CAD) system. 

IMPACT OF REDUCTION 

The first part of this Line of Business reduction from efficiencies in the amount of $23,727 identified in 
telecommunications costs following the agency's relocation to the McConnell Public Safety and 
Transportation Operations Center (MPSTOC) will have no operational impact.  
 
The second part of this Line of Business reduction is a reduced level of service due to a $163,090 cut in 
funding for contract maintenance support for the Computer Aided Dispatch (CAD) system. The CAD system 
is used to dispatch appropriate public safety equipment and personnel to events and emergencies and to 
communicate and track up-to-date information in a rapidly changing environment. Contract maintenance 
support is necessary to ensure that the CAD system operates properly and without interruption. A reduction 
in contract maintenance support could limit the capability to rapidly and effectively restore the CAD system in 
the event of a failure during non-business hours.  Operating 911 without CAD will result in delays in the 
dispatch of appropriate public safety resources, thus increasing risk for County residents and visitors, as well 
as public safety personnel such as fire fighters, police officers and sheriff’s deputies. 

 


