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Mission 
To serve as Fairfax County's governing body under the Urban County Executive form of government, to make 
policy for the administration of the County government within the framework of the Constitution and the laws 
of the Commonwealth of Virginia and to document those actions accordingly. 
 

Budget and Staff Resources 
 

Agency Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  7/ 6.5  6/ 5.5  6/ 6  6/ 6
  Exempt  71/ 71  71/ 71  71/ 71  71/ 71
Expenditures:
  Personnel Services $3,849,034 $4,695,200 $4,695,200 $4,905,165
  Operating Expenses 614,803 608,994 608,994 608,994
  Capital Equipment 0 0 0 0
Total Expenditures $4,463,837 $5,304,194 $5,304,194 $5,514,159

 

Summary by District

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan1

FY 2010
Baseline
Budget

Chairman's Office $377,779 $498,378 $498,378 $517,779
Braddock District 379,310 447,378 447,378 466,779
Hunter Mill District 377,580 447,378 447,378 466,779
Dranesville District 390,723 447,378 447,378 466,779
Lee District 407,058 447,378 447,378 466,779
Mason District 351,837 447,378 447,378 466,779
Mt. Vernon District 350,533 447,378 447,378 466,779
Providence District 338,118 447,378 447,378 466,779
Springfield District 358,681 447,378 447,378 466,779
Sully District 380,762 447,378 447,378 466,779
Total Expenditures $3,712,381 $4,524,780 $4,524,780 $4,718,790

 
1 It should be noted that the FY 2009 Revised Budget Plan totals in the table above do not include the across-the-board reduction in Board-
office personnel budgets approved in October 2008.  At that time, the Board voted to voluntarily reduce its office budgets similar to the 
reductions being taken by County agencies.  These adjustments will be made as part of the FY 2009 Third Quarter Review and will be 
shown in the FY 2010 Adopted Budget Plan.  It should be noted that the adjusted FY 2009 Revised Budget Plan totals will be $475,121 for 
the Chairman’s Office and $426,500 for each of the nine district offices. 
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Changes to FY 2009 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since 
passage of the FY 2009 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2008 
Carryover Review and all other approved changes through September 15, 2008: 
 
♦ There have been no revisions to this agency since approval of the FY 2009 Adopted Budget Plan. 
 

Cost Centers 
The Board of Supervisors is comprised of two cost centers: Direct Cost of the Board and Office of Clerk to the 
Board.  These cost centers work together to fulfill the mission of the Board of Supervisors and carry out the 
key initiatives for the fiscal year. 
 

FY 2010 Cost Center Summary

Office of Clerk to 
the Board
$795,369

Direct Cost of the 
Board

$4,718,790

 
 
 

Direct Cost of the Board        

 
Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Exempt  70/ 70  70/ 70  70/ 70  70/ 70
Total Expenditures $3,712,381 $4,524,780 $4,524,780 $4,718,790

 

Position Summary 
TOTAL EXEMPT POSITIONS 
70 Positions / 70.0 Staff Years 
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Key Performance Measures 
 
Goal 
To set policy for the administration of the County government under the Urban County Executive form of 
government for the citizens of the County within the framework of the Constitution and laws of the 
Commonwealth of Virginia and to provide for the efficient operation of government services.  Due to the 
overall policy nature of the Board, there are no specific objectives or performance measures for this cost 
center. 
 
 

Office of Clerk to the Board   
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  7/ 6.5  6/ 5.5  6/ 6  6/ 6
  Exempt  1/ 1  1/ 1  1/ 1  1/ 1
Total Expenditures $751,456 $779,414 $779,414 $795,369

 

Position Summary 
1 Clerk to the Board of Supervisors E   2 Administrative Assistants IV  1 Administrative Assistant I 
1 Administrative Assistant V  2 Administrative Assistants III    

TOTAL POSITIONS    E Denotes Exempt position 
7 Positions  / 7.0 Staff Years   

 

Key Performance Measures 
 
Goal 
To provide timely and accurate legislative and administrative support services to the Board of Supervisors to 
meet administrative requirements in accordance with state law, the Fairfax County Code, Board policy and 
County policies and procedures. 
 
Objectives 
♦ To uphold the timeliness of the Clerk's Board Summaries with a completion time within 2.5 business days 

of the meeting. 
 
♦ To maintain the error-free rate of the Clerk's Board Summaries of at least 99 percent, toward a continuing 

target of a 100 percent error-free rate. 
 
♦ To maintain the percentage of land use decision letters to applicants initiated within 10 working days 

from the date of Board action at 100 percent. 
 
♦ To maintain a 100 percent satisfaction level for all research requests processed. 
 
♦ To maintain Board Members' level of satisfaction with service provided by the Clerk's Office at 100 

percent of members satisfied. 
 
♦ To regain the timeliness of the production of the appointment letters for appointees to Boards, Authorities 

and Commissioners to 100 percent completed within four working days from appointment by the Board 
of Supervisors. 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Clerk's Board Summaries 22 23 23 / 22 23 23 

Total pages of Clerk's Board 
Summaries 1,018 966 988 / 980 980 980 

Letters of land use decisions by 
the Board 145 131 125 / 133 133 133 

Research requests 363 369 347 / 350 350 350 

Letters of appointment to 
Boards, Authorities, and 
Commissioners 454 424 461 / 415 415 415 

Efficiency:      

Cost per Clerk's Board Summary $6,623 $6,763 $7,064 / $7,431 $7,409 $7,660 

Cost per land use decision $271.12 $393.22 
$432.75 / 

$406.62 $426.21 $445.49 

Cost per research request $27 $27 $31 / $31 $32 $33 

Cost per Board appointment $101 $117 $113 / $124 $130 $136 

Service Quality:      

Percent of Clerk's Board 
Summaries completed within 3.0 
business days 100.0% 95.7% 

100.0% / 
100.0% 100.0% 100.0% 

Accurate Board Summary pages 1,000 960 978 / 974 974 974 

Average business days between 
Board action on land use 
applications and initiation of 
Clerk's letter 5.71 7.00 5.50 / 1.62 3.00 3.00 

Percent of record searches 
initiated the same day as 
requested ("Same day" is defined 
as within 24 hours because 
some requests are sent by e-mail 
after regular business hours.) 100.0% 100.0% 

100.0% / 
100.0% 100.0% 100.0% 

Average business days between 
Board appointment and Clerk's 
letter to appointee 1.0 1.4 1.3 / 1.0 1.1 1.1 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Outcome:      

Average business days between 
Board Meeting and completion 
of Board Summary 2.73 2.35 2.54 / 2.36 2.50 2.50 

Percent of accurate Clerk's 
Board Summary pages 98.2% 99.4% 99.0% / 99.4% 99.0% 99.0% 

Percent of land use decision 
notification letters initiated 
within 10 business days 93.8% 88.5% 96.0% / 100.0% 100.0% 100.0% 

Percent of individuals satisfied 
with record research requests 
processed 100.0% 100.0% 

100.0% / 
100.0% 100.0% 100.0% 

Percent of Board Members 
indicating a satisfactory level of 
service by the Clerk's Office 90.0% 100.0% 

100.0% / 
100.0% 100.0% 100.0% 

Percent of notification letters 
produced within 4 business days 
of the Board's appointment  99.8% 100.0% 100.0% / 98.5% 100.0% 100.0% 

 

Performance Measurement Results 
The Clerk’s Office continues to produce its main document, the Clerk’s Board Summary, generally within 
three days of each Board meeting while improving the level of accuracy to over 99 percent.  In FY 2008, 
research requests decreased by 5.1 percent due to the continuing trend of interested parties, such as 
residents and staff, conducting basic research online independently with the Clerk's Office only assisting with 
more in-depth research as needed.  The number of appointments to Boards, Authorities and Commissions 
(BACs) decreased 2.1 percent because no significant ad hoc committees were created in FY 2008.  A major 
change in FY 2008 was the improvement in the service quality for letters, which were initiated within 1.62 
days compared to the seven days in the previous year when there was significant staff turnover.  Using this 
newfound experience of the staff in FY 2008, the office developed a more efficient model of production and 
processing of letters with excellent results; however these results may not be sustainable because the 
workload associated with Board meetings varies significantly from year to year.   
 
In FY 2010, the Clerk’s Office will continue to pursue ongoing technology initiatives, such as creating 
electronic copies of Board meeting agenda items and supporting documentation and posting such items on 
the Web.  This will enhance the research information available to the public, members of the Board of 
Supervisors and County staff. In FY 2009, the Clerk’s Office worked in conjunction with staff and members of 
BACs to continue to offer workshops that enhance the administration of BACs and provide more guidance to 
members and staff. 
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