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Mission 
To provide the best possible legal counsel and representation to County officials and agencies in support of 
their mission to protect and enhance the community. 
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Budget and Staff Resources       
 

Agency Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  66/ 66  66/ 66  66/ 66  66/ 66
Expenditures:

Personnel Services $6,054,169 $6,446,812 $6,446,812 $6,741,173
Operating Expenses 626,204 574,311 624,038 574,311
Capital Equipment 0 0 0 0

Subtotal $6,680,373 $7,021,123 $7,070,850 $7,315,484
Less:

Recovered Costs ($432,757) ($446,349) ($446,349) ($466,522)
Total Expenditures $6,247,616 $6,574,774 $6,624,501 $6,848,962
Income:

FCPS Legal Assistance Fees $3,368 $35,997 $0 $0
County Attorney Fees 0 1,000 1,000 1,000
Litigation Proceeds 178,783 122,215 122,215 122,215
Copy Machine Revenue 375 0 0 0

Total Income $182,526 $159,212 $123,215 $123,215
Net Cost to the County $6,065,090 $6,415,562 $6,501,286 $6,725,747

 

Position Summary 
  

Administration 
  Land Use/ 

Environmental Law 
  Personnel/ 

Administrative Law 
1 County Attorney  1 Deputy County Attorney  1 Deputy County Attorney 
2 Administrative Associates  2 Senior Assistant County Attorneys  2 Senior Assistant County Attorneys 
1 Network Analyst II  3 Assistant County Attorneys VI  1 Assistant County Attorney VII 
1 Management Analyst II  6 Assistant County Attorneys V  5 Assistant County Attorneys VI 
   3 Paralegal Assistants  6 Assistant County Attorneys V 
 Clerical Support     2 Paralegal Assistants 

11 Administrative Assistants IV   General Law    
1 Administrative Assistant III  1 Deputy County Attorney    
1 Administrative Assistant II  1 Senior Assistant County Attorney    
   3 Assistant County Attorneys VII    
   2 Assistant County Attorneys VI    
   4 Assistant County Attorneys V    
   5 Paralegal Assistants    

TOTAL POSITIONS 
66 Positions / 66.0 Staff Years  

 

Changes to FY 2009 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since 
passage of the FY 2009 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2008 
Carryover Review and all other approved changes through September 15, 2008: 
 
♦ Carryover Adjustments     $49,727 

As part of the FY 2008 Carryover Review, the Board of Supervisors approved encumbered funding of 
$49,727 in Operating Expenses.  
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Key Performance Measures 
 
Objectives 
♦ To ensure that the civil litigation brought by or against the County of Fairfax and its constituent entities in 

state or federal, trial or appellate courts and administrative tribunals is consistently processed to a 
favorable conclusion by maintaining the percentage of lawsuits concluded favorably at 97 percent. 

 
♦ To maintain the response time to all requests for legal opinions and advice from the Board of Supervisors, 

other boards, authorities or commissions, the County Executive and County agencies at 87 percent of 
responses meeting timeliness standards. 

 
♦ To forward a final draft Bill of Complaint to the Zoning Administrator within 40 days of the request for 

zoning enforcement 90 percent of the time. 
 
♦ To maintain the recovery rate of amounts referred for collection by the Department of Tax Administration 

at a minimum of 63 percent. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Lawsuits completed 1,287 1,121 1,138 / 1,844 1,400 1,500 

Advisory responses completed 3,067 3,181 3,230 / 3,792 4,000 4,000 

Draft Bills of Complaint 
submitted 86 94 128 / 265 200 200 

Dollars collected for real estate $446,359 $919,876 
$600,000 / 
$1,217,507 $1,000,000 $1,000,000 

Dollars collected for BPP, PP, 
BPOL, Other (1) $3,161,196 $2,679,107 

$2,600,000 / 
$1,643,008 $1,600,000 $1,600,000 

Total dollars collected  $3,607,555 $3,598,983 
$3,200,000 / 

$2,860,515 $2,600,000 $2,600,000 

Efficiency:      

Lawsuits completed per staff 20 17 17 / 28 21 23 

Responses provided per staff 48 49 49 / 57 61 61 

Draft Bills of Complaint per staff 
assigned 34 38 37 / 66 50 50 

Salaries expended per collection 
amount 17% 17% 20% / 24% 20% 20% 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Service Quality:      

Percent of lawsuits concluded 
favorably 98% 97% 97% / 99% 97% 97% 

Percent of advisory responses 
meeting timeliness standards for 
BOS requests (14 days) 91% 93% 91% / 94% 94% 94% 

Percent of advisory responses 
meeting timeliness standards for 
subdivision review (21 days) 100% 99% 95% / 99% 99% 99% 

Percent of advisory responses 
meeting timeliness standards for 
legal opinion (30 days) 91% 73% 80% / 93% 93% 93% 

Percent of advisory responses 
meeting timeliness standards for 
Freedom of Information Act 
requests (according to state law) 100% 100% 100% / 100% 100% 100% 

Percent of advisory responses 
meeting timeliness standards for 
other requests (1 year) 81% 88% 82% / 84% 87% 87% 

Percent of advisory responses 
meeting timeliness standards 
overall 85% 90% 87% / 87% 87% 87% 

Percent of zoning enforcement 
requests meeting 40-day 
submission standard 100% 100% 90% / 100% 90% 90% 

Collection rate (Total BPOL, BPP, 
PP, collected in current year 
divided by total BPOL, BPP, PP 
referred in previous year) (1) 80% 89% 63% / 75% 63% 63% 

Outcome:      

Percentage point change of 
lawsuits concluded favorably 
during the fiscal year (1) 0 0 / 2 (2) 0 

Percentage point change of 
responses meeting timeliness 
standards (2) 5 (3) / (3) 0 0 

Percentage point change in 
zoning enforcement requests 
meeting 40-day submission 
standard 12 (10) (10) / 0 (10) 0 

Percentage point change in 
recovery of amounts referred for 
collection 1 9 (26) / (14) (12) 0 

 
(1) BPP = Business Personal Property Tax; PP = Personal Property Tax; BPOL = Business, Professional and Occupational License Tax. 
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Performance Measurement Results 
In FY 2008, 99 percent of lawsuits brought by or against the County were concluded favorably, thereby 
exceeding the objective of 97 percent.  The Office of the County Attorney anticipates a continued high 
percentage of favorably concluded lawsuits in fiscal years 2009 and 2010. 
 
In FY 2008, the target of 90 percent for meeting the 40-day submission standard for Zoning Enforcement suits 
was exceeded, with 100 percent met.  The office will continue working to meet or exceed the 90 percent 
target estimate in future years even though the number of bills of complaints drafted has continued to 
increase. 
 
The dollar recovery rate on collection suits is based on delinquencies that are referred by the Department of 
Tax Administration to the Office of the County Attorney's target component and the amount recovered.  In 
FY 2008, the collection rate was 75 percent, which exceeded the objective of 63 percent.  As expected, the 
dollar recovery rate was not as high as FY 2007, due to the downward trend in the real estate market.  The 
office expects the same trend to continue, but the office will still strive to meet its goal of a 63 percent 
collection rate. 
 
The response time to all requests for legal opinions and advice is based on responses to requests from the 
Board of Supervisors, other boards, authorities and commissions, the County Executive and County 
departments.  Despite an increase in volume, the Office of the County Attorney met or exceeded all of its 
goals.  The office will continue to work to improve its timeliness of legal opinions and BOS requests in 
FY 2010. 
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