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Mission 
To plan, coordinate and implement a multi-modal transportation system for Fairfax County that moves people 
and goods, consistent with the values of the community.  The department’s vision is that in the twenty-first 
century, Fairfax County will have a world-class transportation system that allows greater mobility of people 
and goods and enhances the quality of life.   
 
Staff associated with the above divisions is reflected here, in the General Fund Department of Transportation, 
as well as in Fund 124, County and Regional Transportation Projects, in the Special Revenue Funds section. 
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Budget and Staff Resources 
 

Agency Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  75/ 75  93/ 93  93/ 93  93/ 93
Expenditures:
  Personnel Services $5,550,318 $7,250,862 $7,250,862 $7,547,422
  Operating Expenses 2,463,327 2,287,157 5,688,553 2,287,157
  Capital Equipment 0 0 0 0
Subtotal $8,013,645 $9,538,019 $12,939,415 $9,834,579
Less:
  Recovered Costs ($609,485) ($1,198,063) ($1,198,063) ($1,251,341)
Total Expenditures $7,404,160 $8,339,956 $11,741,352 $8,583,238
Income:
  Bicycle Locker Rentals $530 $1,800 $750 $750
  Proposed Vacation Fees 1,400 2,800 2,800 2,800
  Restricted Parking Fees /
  Residential Permit
  Parking Decals 14,420 15,740 15,740 15,740
  Seniors on the Go Fees 70,500 68,739 68,739 68,739
Total Income $86,850 $89,079 $88,029 $88,029
Net Cost to the County $7,317,310 $8,250,877 $11,653,323 $8,495,209

 

Changes to FY 2009 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since 
passage of the FY 2009 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2008 
Carryover Review and all other approved changes through September 15, 2008: 
 
♦ Carryover Adjustments     $3,401,396 

As part of the FY 2008 Carryover Review, the Board of Supervisors approved an increase of $3,401,396 in 
encumbered carryover, primarily for work in progress on the ADA 10 Year Action Plan and various 
transportation studies for vehicle trip reduction, travel demand forecasting, Tysons Land Use, and 
intersection improvements.  

FY 2010 Baseline Budget - 334



Department of Transportation  
 
 

Cost Centers 
The four cost centers in the Department of Transportation are Administration, Coordination and Funding; 
Capital Projects Management and Operations; Transportation Planning; and Transit Services.  Working 
together, all FCDOT staff members seek to fulfill the agency mission and carry out the key initiatives of the 
department. 
 

FY 2010 Cost Center Summary

Transit Services
$2,992,796 

Transportation 
Planning

$1,649,669 

Capital Projects 
Management and 

Operations
$2,707,665 

Administration, 
Coordination and 

Funding
$1,233,108 

 
 

Administration, Coordination and Funding   
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  20/ 20  20/ 20  20/ 20  20/ 20
Total Expenditures $2,884,651 $1,192,384 $3,180,375 $1,233,108

 

Position Summary 
1 Director  1 Accountant II   2 Management Analysts IV 
2 Transportation Division Chiefs  1 Business Analyst IV   1 Management Analyst I 
1 Transportation Planner IV   1 Network/Telecom Analyst II  2 Administrative Assistants IV  
5 Transportation Planners III   1 Geographic Info. Spatial Analyst II  1 Administrative Associate 
1 Transportation Planner II        

TOTAL POSITIONS 
20 Positions  / 20.0 Staff Years                                                                               
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Key Performance Measures 
 
Goal 
To provide leadership, coordination and high quality administrative and business support to Fund 124, County 
and Regional Transportation Projects. To perform coordination and liaison functions associated with the 
Dulles Corridor rail extension project.  To provide technical staff support and policy recommendations to 
members of the Board of Supervisors who serve on regional transportation agency boards, such as the 
Virginia Railway Express (VRE), the Northern Virginia Transportation Commission (NVTC), the Northern 
Virginia Transportation Authority (NVTA), the Washington Metropolitan Area Transportation Authority 
(WMATA), and the Metropolitan Washington Council of Government’s Transportation Planning Board (TPB). 
Staff support is also provided to the Fairfax County Transportation Advisory Commission. To coordinate and 
negotiate transportation issues and projects with staff and officials of regional transportation bodies, as well as 
state agencies and other local jurisdictions, and to coordinate regional transportation issues and projects with 
FCDOT staff and other County agencies. To review transportation and transit operating and capital budgets, 
fare structures, and allocation formulas; coordinate development of the transportation section of the County’s 
Capital Improvement Program, and of the County’s submission to the regional Transportation Improvement 
Program/Constrained Long Range Plan and Virginia Department of Transportation’s (VDOT’s) Six-Year 
Program; and prepare a cash flow plan for general obligation bonds for transportation projects and conduct 
other transportation-related studies, legislative activities and financial analyses.  
 
Objectives 
♦ To maintain the value of transportation grants awarded to Fairfax County at $42.50 million and to 

continue to pursue unanticipated funding sources. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Grant applications prepared 16 29 23 / 22 23 23 

Efficiency:      

Grant dollar awards per SYE for 
grant development (in millions) $9.19 $11.27 $9.44 / $9.07 $9.44 $9.44 

Outcome:      

Grants awarded 10 15 15 / 9 15 15 

Value of grants awarded (in millions) $41.35 $50.71 $42.50 / $40.80 $42.50 $42.50 

 

Performance Measurement Results 
The FY 2008 Actual value of grants awarded was $40.8 million.  The most significant change in FY 2008 was 
that Northern Virginia received less formula funding under the federal Congestion Mitigation and Air Quality 
Improvement Program (CMAQ) and under the federal Regional Surface Transportation Program (RSTP) than 
originally anticipated. 
 
While not reflected in the numbers in the chart above, the Department spent considerable effort to obtain 
new state and local funding through the Transportation Funding and Reform Act of 2007 (HB 3202), passed 
by the General Assembly in April 2007.  The Virginia Supreme Court did not uphold all provisions of this bill, 
which would have brought over $300 million annually to Northern Virginia (including $150 million annually 
for Fairfax County) for transportation.  The remaining provisions of the bill, as implemented by the County, 
make it possible for the County to raise over $50 million annually in new transportation funds through a 
commercial and industrial property tax for transportation.  Staff efforts will continue to obtain replacement 
funding for the state and local funding identified in HB 3202.    
 
The Department also will continue to seek opportunities to increase grant funding for FY 2009 and FY 2010, 
as such opportunities are available.   

FY 2010 Baseline Budget - 336



Department of Transportation  
 
 

Capital Projects Management and Operations   
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  19/ 19  37/ 37  37/ 37  37/ 37
Total Expenditures $1,794,348 $2,653,042 $2,820,160 $2,707,665

 

Position Summary 
1 Division Chief  4 Engineer Technicians III * 
1 Engineer VI *  8 Transportation Planners III  
2 Engineers V  5 Transportation Planners II 
3 Engineers IV *  1 Transportation Planner I 

10 Engineers III *  1 Administrative Assistant II   
1  Engineer II       

TOTAL POSITIONS                                                                                 * DPWES positions funded under FCDOT 
37 Positions  / 37.0 Staff Years                                                                               
1/1.0 SYE Grant Position in Fund 102, Federal/State Grant Fund                                  

 
Objectives 
♦ To review an estimated 625 traffic-related requests and/or studies requested by the Board of Supervisors 

or other interested parties in order to continue addressing community traffic and parking concerns. 
 
♦ To process requests for Yield to Pedestrians Signs and to conduct pedestrian outreach/education 

activities with the larger goal of holding pedestrian fatalities at or below a level of 0.013 per 1,000 
residents and pedestrian injury accidents at or below a level of 0.30 per 1,000 residents. 

 
Prior Year Actuals Current 

Estimate 
Future 

Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Residential Permit Parking 
District (RPPD) expansion, 
addition and modification 
requests processed 7 5 5 / 8 7 7 

Community Parking District 
(CPD) expansion, addition and 
modification requests processed 26 26 25 / 23 23 21 

General No Parking requests 
processed 35 27 25 / 13 8 8 

Traffic Calming reviews 95 71 70 / 90 90 90 

Cut-through traffic and through-
truck traffic reviews 20 35 25 / 21 21 20 

Watch for Children sign requests 
reviewed 31 32 25 / 11 11 10 

Special studies conducted NA 16 17 / 14 14 14 

"$200 Fine for Speeding" sign 
requests 4 7 6 / 4 4 4 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Multi-way stop sign requests 31 23 25 / 22 22 20 

Other traffic operations requests 79 104 100 / 91 100 100 

Yield to Pedestrian sign requests 
reviewed 116 93 50 / 25 25 25 

Yield to Pedestrians signs 
installed (1) 557 321 100 / 193 193 193 

Pedestrian Outreach Events (2) NA NA 30 / 31 30 30 

Parking, bus stop and pedestrian 
signs installed (1) (2) NA NA 1,300 / 879 1,280 1,300 

Efficiency:      

Yield to Pedestrians signs 
installed per staff member  185.7 128.4 50.0 / 78.8 75.0 75.0 

Outcome:      

Traffic-related requests and 
studies reviewed 625 635 630 / 625 625 625 

Pedestrian fatalities within the 
County per 1,000 residents (3) 0.010 0.016 0.017 / 0.013 0.013 0.013 

Pedestrian injury accidents 
within the County per 1,000 
residents (3) 0.27 0.31 0.29 / 0.30 0.30 0.30 

 
(1) Includes sign replacements (maintenance). 
 
(2) New FY 2008 indicator. 
 
(3) Pedestrian fatality and pedestrian crashes per 1,000 residents is captured on a calendar-year basis for the preceding year. 
 

Performance Measurement Results 
In FY 2008 pedestrian fatalities and injury accident rates were lower than the prior year.  Significant progress 
has been made on implementing various construction projects and pedestrian safety measures.  A total of 625 
traffic-related studies were conducted in FY 2008, down slightly from the 635 studies in FY 2007.   In FY 2006 
and FY 2007, the department installed a large number of “Yield to Pedestrian” signs throughout the County, 
following coordination in prior years with VDOT on the program and planned sign placement.  Most new 
installations now have been completed throughout the County, reducing the number of sign reviews and 
installations in FY 2008 and beyond.   In FY 2008 there were fewer community requests for “Watch for 
Children” signs, which impacted the number of reviews required.  The total number of parking bus stop, and 
pedestrian signs installed, including replacements, is anticipated to rise in FY 2009 and FY 2010, due to 
signage associated with a new community parking district program, and bus stop signage required for the 
County’s assumption of the previous WMATA 12’s and 20’s routes in the western part of the County at the 
end of FY 2009. 
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Transportation Planning   
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  19/ 19  19/ 19  19/ 19  19/ 19
Total Expenditures $1,412,726 $1,583,699 $2,157,699 $1,649,669
  

Position Summary 
1 Division Chief  8 Transportation Planners II  
2 Transportation Planners IV  1 Planning Technician II 
7 Transportation Planners III     

TOTAL POSITIONS                                                                                  
19 Positions / 19.0 Staff Years   
2/2.0 SYE Grant Positions in Fund 102, Federal/State Grant Fund   

 
Objectives 
♦ To provide technically sound transportation recommendations so that 95 percent of recommendations on 

an estimated 90 sub-area and corridor-level planning studies referred to the Department of Transportation 
are accepted, toward a future target of 100 percent. 

 
♦ To identify appropriate categories in which to deposit an estimated 46 developer contributions estimated 

at $3.57 million, and to ensure that 100 percent of development contributions are expended 
appropriately. 

 
♦ To provide technically sound transportation recommendations on an estimated 350 development 

applications referred to the Department of Transportation, so that 90 percent of the recommendations 
are accepted, toward a future target of 100 percent. 

 
♦ To process an estimated 12 vacation/abandonment applications within established County timeframes, 

completing 8 or 67.0 percent. 
 
♦ To process 50 site plan/subdivision plan waivers within established County timeframes, while ensuring 

that 95 percent of recommendations on waivers are accepted. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Studies prepared or reviewed 105 105 90 / 90 90 90 

Developer contributions 
processed 37 37 60 / 42 55 46 

Development applications 
reviewed 242 300 300 / 350 350 350 

Vacation/abandonment 
applications reviewed 14 11 15 / 12 12 12 

Site plan/subdivision plan 
waivers processed 107 100 100 / 50 50 50 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Efficiency:      

Hours per study 37 37 35 / 35 35 35 

Hours per contribution 7 7 7 / 6 7 4 

Hours per development 
application 20 20 20 / 30 30 30 

Hours per 
vacation/abandonment 
application 10 11 11 / 11 11 11 

Hours per waiver 5 5 5 / 5 5 5 

Service Quality:      

Percent of studies with 
technically sound transportation 
comments 100% 100% 100% / 100% 100% 100% 

Percent of contributions 
accurately completed 100% 100% 100% / 100% 100% 100% 

Percent of development 
applications completed 100% 100% 100% / 100% 100% 100% 

Percent of 
vacation/abandonment reviews 
completed 93% 60% 80% / 67% 67% 67% 

Percent of waivers completed 100% 100% 100% / 100% 100% 100% 

Outcome:      

Percent of sub-area and corridor-
level planning recommendations 
accepted 95% 95% 95% / 95% 95% 95% 

Total amount of developer funds 
contributed $4,104,985 $6,237,930 

$4,350,199 / 
$4,208,325 $4,034,449 $3,565,996 

Percent of development 
application recommendations 
accepted 85% 90% 90% / 90% 90% 90% 

Total vacation/abandonments 
completed 15 9 12 / 8 8 8 

Percent of waiver 
recommendations accepted 95% 100% 95% / 95% 95% 95% 

 

Performance Measurement Results 
In FY 2008, Transportation Planning continued to meet nearly all of its stated Service Quality measure targets. 
The total amount of FY 2008 contributed developer funds was $4,208,325, a decrease over the FY 2007 
contribution level of $6,237,930, but more in line with historical annual levels.  The division projects a 
decrease in overall contribution levels in FY 2009 and FY 2010 based on the slow down in construction.   In 
FY 2008, the total number of development applications reviewed and reports prepared was 350, an increase 
over the 300 development applications reviewed in FY 2007.  Development applications can fluctuate based 
on the overall pace of development in the County, but for FY 2009 and FY 2010, the number of development 
applications is projected to remain constant.   The number of site plan/subdivision plan waivers processed in 
FY 2008 was lower than anticipated, reflecting the downturn in the residential market.   
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Transit Services    
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  17/ 17  17/ 17  17/ 17  17/ 17
Total Expenditures $1,312,435 $2,910,831 $3,583,118 $2,992,796

 

Position Summary 
1 Division Chief  1 Management Analyst II  
2 Transportation Planners IV  1 Management Analyst I  
7 Transportation Planners III   1 Administrative Assistant V 
3 Transportation Planners II   1 Administrative Assistant III 

TOTAL POSITIONS                                                                                   
17 Positions / 17.0 Staff Years  
10/10.0 SYE Grant Positions in Fund 102, Federal/State Grant Fund           

 

Key Performance Measures 
 
Goal 
To provide the best possible public transportation system, within available resources, for those who live, work, 
travel and do business in Fairfax County in order to improve mobility, contribute to economic vitality and 
enhance the environment. 
 
Objectives 
♦ To increase the number of FAIRFAX CONNECTOR riders by 9.7 percent from 10,478,620 riders in 

FY 2009 to 11,500,000 riders in FY 2010, in order to better serve County residents.   
 
♦ To continue providing ridesharing services to commuters and increasing the number of new Ridesources 

applicants by 8.0 percent from 1,890 in FY 2009 to 2,041 in FY 2010. 
 
♦ To increase the number of Employer Services Program participants who implement new Transportation 

Demand Management (TDM) programs by 17.1 percent from 35 in FY 2009 to 41 in FY 2010. 
 
♦ To continue to provide an increased mobility option for residents with disabilities through the TaxiAccess 

Program, reaching at least 25 percent of those currently registered with MetroAccess, for a total of 600 
enrollees in FY 2010.   

 
♦ To continue to increase the enrollment of the Seniors on the Go! Taxicab Program by 10.0 percent from 

4,835 in FY 2009 to 5,319 in FY 2010. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Fairfax Connector passengers 9,529,056 9,717,392 
10,174,500 / 

9,810,228 10,478,620 11,500,000 

New Ridesharing applicants 
assisted by Ridesources 1,470 1,626 1,798 / 1,750 1,890 2,041 

Companies with new TDM 
programs 20 26 29 / 30 35 41 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Total enrollees in Taxi Access 
Program (1) NA NA 1,006 / 268 500 600 

Seniors on the Go Program 
participants (2) 3,509 3,933 4,326 / 4,395 4,835 5,319 

Service Quality:      

Fairfax Connector complaints 
per 100,000 passengers  13 16 15 / 13 15 15 

Outcome:      

Percent change in Fairfax 
Connector passengers 12.4% 2.0% 4.7% / 1.0% 6.8% 9.7% 

Percent change in ridesources 
applicants assisted 4.0% 10.6% 10.6% / 7.6% 8.0% 8.0% 

Percent change in companies 
implementing new TDM 
programs 25.0% 30.0% 11.5% / 15.4% 16.7% 17.1% 

Percent MetroAccess 
participants registered in Taxi 
Access Program (1) NA NA 60.0% / 13.3% 22.7% 25.0% 

Percent change in enrollment of 
senior citizens using the Seniors 
on the Go taxi cab voucher 
program (2) 13.6% 12.1% 10.0% / 11.7% 10.0% 10.0% 

 
(1) The Taxi Access Program is a new program added as a performance measure in FY 2008.  
 
(2) The Seniors on the Go Program was added as a performance measure in FY 2007.  Historical data was used for FY 2006. 
 

Performance Measurement Results 
The FAIRFAX CONNECTOR is succeeding in its goal of providing safe, timely service with an emphasis on 
customer service.  CONNECTOR passengers are projected to increase to 11,500,000 in FY 2010, an increase 
of 9.7 percent over FY 2009.   FY 2010 growth is driven by two primary factors.  Toward the close of 
FY 2009, the FAIRFAX CONNECTOR will take over the 12’s and 20’s bus service currently provided by 
WMATA (CONNECTOR Centreville/Chantilly routes).  This transition of service was approved by the Board of 
Supervisors in February 2006, and County operation of these routes is made possible by the FY 2009 
completion of the new West Ox Bus Operations Center.  In addition, in FY 2010 newly available funds, 
resulting from the General Assembly’s April 2007 approval of The Transportation Funding and Reform Act of 
2007 (HB 3202) enable the County to fund new CONNECTOR bus services, including the expansion to mid-
day service for the Centreville/Chantilly routes, and an increase in service frequencies on overcrowded 
priority bus routes, including Routes 171, 401, 950. 
 
In FY 2010, a projected 600 riders with disabilities (25.0 percent of those registered with MetroAccess) will be 
enrolled in the Board-approved TaxiAccess Program, which began as a pilot program on May 1, 2007.  This 
program provides an additional mobility option to Fairfax County through the availability of a user-side 
subsidized taxicab program.  The current target of 25.0 percent of MetroAccess customers is adjusted 
downward from the original program target to reflect the current level of interest in this program.  The agency 
continues to evaluate this new program and to consider how best to reach MetroAccess customers.   
 
In FY 2010, 5,319 seniors also are projected to participate in the Seniors-on-the-Go program, an increase from 
the current year level of 4,835 participants.  This represents an increase of 1,810 users since FY 2006. 
 
 

FY 2010 Baseline Budget - 342




