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Mission 
To enhance the quality of life for Fairfax County citizens by strengthening communities, responding to 
community challenges, enabling all citizens to participate in life-long learning and recreation opportunities, 
and providing methods to assist in sustaining a healthy and positive lifestyle. 
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Budget and Staff Resources 
 

Agency Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular 119/ 119 119/ 119 119/ 119 119/ 119
Expenditures:
  Personnel Services $9,999,337 $10,994,582 $10,994,582 $11,415,049
  Operating Expenses 23,966,246 24,558,874 26,379,770 24,648,312
  Capital Equipment 45,348 0 53,253 0
Subtotal $34,010,931 $35,553,456 $37,427,605 $36,063,361
Less:
  Recovered Costs ($11,617,440) ($12,493,236) ($12,493,236) ($12,487,290)
Total Expenditures $22,393,491 $23,060,220 $24,934,369 $23,576,071
Income:
  Fees $699,034 $642,211 $707,216 $712,042
  FASTRAN Rider Fees 23,678 39,435 25,445 25,954
  FASTRAN Medicaid 346,000 432,000 596,890 629,868
  Fairfax City Contract 35,866 39,069 39,248 39,640
Total Income $1,104,578 $1,152,715 $1,368,799 $1,407,504
Net Cost to the County $21,288,913 $21,907,505 $23,565,570 $22,168,567

 

Changes to FY 2009 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since 
passage of the FY 2009 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2008 
Carryover Review and all other approved changes through September 15, 2008: 
 
♦ FASTRAN     $70,000 

An increase of $70,000 is included for FASTRAN related services in the Community and Recreation 
Services (CRS) budget. This increase is required to provide a temporary shuttle bus service at the 
Courthouse complex while the new parking lot is being completed in 2009. 
 

♦ Carryover Adjustments     $1,804,149 
As part of the FY 2008 Carryover Review, the Board of Supervisors approved encumbered funding of 
$1,804,149 in Operating Expenses.  
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Cost Centers 
The ten cost centers of the Department of Community and Recreation Services are Agency Leadership, 
Integrated Services and Community Initiatives, Communications and Planning, Senior Services, Therapeutic 
Recreation, Teen Services, Athletic Services, Community Centers, FASTRAN, and Extension and Continuing 
Education.  The cost centers work together to fulfill the mission of the department and carry out the key 
initiatives for the fiscal year. 
 

FY 2010 Cost Center Summary

Community 
Centers

$4,046,705 Extension and 
Continuing 
Education
$100,238 

FASTRAN
$2,719,163 

Athletic Services
$2,595,633 

Therapeutic 
Recreation
$3,762,085 

Teen Services
$6,021,444 

Senior Services
$1,876,434 

Integrated 
Services & 

Community 
Initiatives
$713,475 

Communications 
& Planning
$1,276,911 

Agency 
Leadership
$463,983 

 
 
 

Agency Leadership     
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  5/ 5   5/ 5  5/ 5 5/ 5
Total Expenditures $461,693 $446,959 $612,893 $463,983

 

Position Summary 
1 Community & Rec. Director   1 Administrative Associate    
1 Asst. Recreation Director  2 Administrative Assistants III    

TOTAL POSITIONS 
5 Positions / 5.0 Staff Years 
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Key Performance Measures 
 
Goal 
To provide leadership for the organization and strategic direction for the agency’s staff, programs, and 
services and to work with citizens and program stakeholders in the development and implementation of 
agency programs and services. 
 
Objectives 
♦ To increase by 5 percent, the number of people participating in community planning sessions in order to 

maximize recreational opportunities for citizens in line with community interests. 
 
♦ To provide the support necessary to ensure that at least 85 percent of merit staff attend two or more 

training programs in order to improve the skill levels of employees and the quality of service to our 
customers. 

 
Prior Year Actuals Current 

Estimate 
Future 

Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Attendance at CRS community 
planning sessions 3,540 3,833 4,025 / 4,516 4,742 4,979 

Merit staff attending two or 
more training programs 102 117 101 / 89 107 107 

Efficiency:      

Cost per community planning 
session $132 $144 $179 / $123 $132 $141 

Cost for training per employee $268 $305 $303 / $446 $279 $279 

Service Quality:      

Percent of participants satisfied 
with available selection of CRS 
programs and services 80% 83% 85% / 79% 85% 90% 

Percent of merit staff satisfied 
with training programs attended 96% 96% 95% / 95% 95% 95% 

Outcome:      

Percent change in individuals 
participating in the community 
planning sessions 3% 8% 5% / 18% 5% 5% 

Percent of merit staff attending 
two or more training programs 86.4% 89.3% 85.0% / 72.4% 85.0% 85.0% 

 
Note: The number of individuals attending CRS community planning sessions included all divisions in the agency, not just those sessions 
involving agency leadership. 
 

Performance Measurement Results 
The number of individuals participating in community planning sessions continues to increase.  The specific 
CRS-led community neighborhood initiatives in place greatly contributed to the increases seen in the past year 
as emphasis is placed on community engagement in all aspects of program development, from design and 
implementation to operation and evaluation.  Efforts throughout the agency are supported by multiple 
advisory councils and community organizations, as well as through the coordination of public meetings.  In 
this manner, the programs and services offered by CRS continue to be in line with community needs and 
desires. 
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CRS continues its commitment to improve the skills of staff and the quality of service to our customers by 
affording staff the opportunity to attend trainings that will enhance both their skill growth and professional 
career development.  However, in FY 2008, the percent of staff attending two or more trainings decreased.  
This decrease is primarily due to a higher turnover of staff, and subsequent extended vacancies due to budget 
considerations.  As a result, extended staff vacancies contribute to the need for existing staff to focus on daily 
operations which limits the time available for training opportunities.  The costs for training per employee 
increased substantially in FY 2008, a fact that is anticipated to be a one-year anomaly due to intensive 
prevention-based training provided to direct-service youth services staff.  It is expected that a “train-the-
trainer” model for this specific training will keep costs down in the future. 
 
 

Integrated Services and Community Initiatives     
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  7/ 7  7/ 7  7/ 7  7/ 7
Total Expenditures $1,263,401 $697,429 $1,086,602 $713,475

 

Position Summary 
1 Program Manager  1 Management Analyst III  4 Regional Services Managers 
1 Park/Recreation Specialist III        

TOTAL POSITIONS 
7 Positions / 7.0 Staff Years 

 

Key Performance Measures 
 
Goal 
To build community capacity to advocate for and meet its own needs by developing community leaders, 
facilitating community involvement, and providing integrated services that utilize partnerships with a variety of 
community, public, and private organizations.  
 
Objectives 
♦ To increase by 5 percent, the number of community leaders and volunteers that provide support for the 

provision of programs, services and activities. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Community leaders and 
volunteers supporting the 
provision of programs, services 
and activities 2,815 3,334 3,501 / 4,124 4,330 4,547 

Efficiency:      

Return of total service hours on 
investment 86,827 119,606 

125,686 / 
132,876 138,560 145,488 

Service Quality:      

Percent of community leaders 
and volunteers satisfied with 
service experience 81% 77% 80% / 88% 85% 90% 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Outcome:      

Percent change in the number of 
community leaders and 
volunteers that support the 
provision of programs, services 
and activities 47% 18% 5% / 24% 5% 5% 

 

Performance Measurement Results 
CRS places heavy emphasis on the recruitment and retention of community volunteers as they are essential to 
the successful provision of CRS programs and services.  Community engagement in the planning and 
implementation of programs leads to partnerships where the broader community identifies and provides for 
its own needs.  It also builds community leaders, and CRS continues to see increases in its volunteer base.  
The specific CRS-led community neighborhood initiatives in place greatly contributed to the increases seen in 
the past year as community leaders are often recruited for one specific need and retained by affording other 
community leadership opportunities.  This self-sustaining process is a valuable outcome of CRS’ community 
engagement efforts.  It should be noted that the efforts of CRS to the recruitment and retention of community 
volunteers resulted in significant increases in the number of volunteers and service hours in FY 2008, while at 
the same time improving the satisfaction of their service experience.   
 
 
 

Communications and Planning     
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  7/ 7   7/ 7  8/ 8 8/ 8
Total Expenditures $1,602,697 $1,261,169 $1,424,789 $1,276,911

 

Position Summary 
1 Management Analyst IV  1 Network/Telecom Analyst II  1 Information Officer II 
2 Management Analysts III  2 Network/Telecom Analysts I  1 Publications Assistant 

TOTAL POSITIONS 
8 Positions / 8.0 Staff Years 

 

Key Performance Measures 
 
Goal 
To provide the Department of Community and Recreation Services with support in planning and resource 
development, technology, marketing and information dissemination in order to support and enhance 
programs and services. 
 
Objectives 
♦ To increase by 5 percent the number of meetings, public service announcements, publications, and 

presentations, thereby improving citizen participation and involvement in agency programs, services, and 
activities, as well as improving communication with stakeholders. 
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♦ To maintain the number of public access computers available to CRS participants at the same level in 

order to overcome the digital divide by providing access and training on use of computers and related 
software. 

 
Prior Year Actuals Current 

Estimate 
Future 

Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Communication activities 
(meetings, events, Public Service 
Announcements, presentations, 
publications) 1,668 2,530 2,657 / 2,822 2,963 3,111 

Public access computers 
installed 204 204 204 / 436 413 413 

Efficiency:      

Cost per communication activity $185 $152 $149 / $145 $129 $127 

Maintenance cost per public 
access computer $47 $35 $51 / $46 $54 $56 

Service Quality:      

Percent of internal customers 
satisfied with communication 
activities 90% 85% 85% / 86% 85% 85% 

Percent of participants satisfied 
with computer experience 70.4% 67.1% 80.0% / 76.4% 80.0% 90.0% 

Outcome:      

Percent change in 
communication activities 6% 52% 5% / 12% 5% 5% 

Percent change in number of 
computers available for public 
use 0.0% 0.0% 0.0% / 113.7% (5.3%) 0.0% 

 

Performance Measurement Results 
The number of communication activities continues to increase due to on-going marketing strategies 
associated with outreach activities and strategic initiatives.  Several specific initiatives contributed to the 
increases, including the full implementation of the Senior+ program, the community leadership program for 
retirees, and an augmentation of family-focused programs within the department. 
 
Access to technology and information is of tremendous value to residents of all ages.  Public access to 
computers has significantly increased due to the transfer of the Computer Learning Center Partnership from 
the Office of Partnerships to CRS in FY 2008.  Public access computers are now located in neighborhood 
centers as well as community centers and senior centers.  Realigning both programs within CRS helps 
facilitate the development of a comprehensive approach to developing technology services to children and 
youth with the most needs.  As a result, resources available within both programs are shared and maximized, 
a continuum of computer-based learning and activities is created, and partnerships and new resource 
development are enhanced. 
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Senior Services     
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  24/ 24   24/ 24  24/ 24 24/ 24
Total Expenditures $2,247,636 $1,806,146 $1,825,134 $1,876,434

 

Position Summary 
1 Recreation Div. Supervisor II  5 Park/Recreation Specialists III  12 Assistant Park/Recreation Specialists 
1 Park/Recreation Specialist IV  4 Park/Recreation Specialists II  1 Administrative Assistant III 

TOTAL POSITIONS                                                                                                                
24 Positions / 24.0 Staff Years  

 

Key Performance Measures 
 
Goal 
To provide County residents aged 55 years and older, opportunities for satisfaction-guaranteed, recreational 
participation, skill development, leisure enrichment, and the development of a personal leisure philosophy 
through a variety of specially designed recreational activities; to provide life skills enhancement programs 
designed to maintain the social, physical, and emotional well-being of the senior adult; to offer wellness, 
physical fitness, and nutritional programs utilizing a variety of structured leisure activities, community services 
and outreach programs; and to enhance dignity, support and independence, and encourage involvement in 
senior programs and the community.   
 
Objectives 
♦ To increase by 1 percent the number of senior adults participating in health, wellness, recreational, 

educational, and social activities in seniors centers in order to reduce the isolation of senior adults in the 
community who lack mobility or interaction with others. 

 
♦ To increase by 1 percent the number of daily lunches provided to eligible County residents who 

participate in the senior lunch program in order to ensure that participating senior adults have at least one 
meal each weekday that meets one-third of the current federal dietary guidelines for senior adults. 

 
Prior Year Actuals Current 

Estimate 
Future 

Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Senior Center attendance 249,966 246,946 
251,885 / 

276,326 279,089 281,880 

Lunches served at senior centers 111,638 108,365 
109,449 / 

114,916 116,065 117,226 

Efficiency:      

Cost per attendee $5.42 $6.32 $6.18 / $5.92 $6.03 $6.15 

Cost per lunch served $3.59 $4.16 $4.16 / $4.17 $4.26 $4.40 

Service Quality:      

Percent of seniors satisfied with 
programs and services 85% 87% 85% / 86% 85% 90% 

Percent of seniors satisfied with 
lunches/meals 82% 87% 85% / 87% 85% 90% 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Outcome:      

Percent change in attendance at 
Senior Centers 19.1% (1.2%) 2.0% / 11.9% 1.0% 1.0% 

Percent change in lunches 
served 24.0% (2.9%) 1.0% / 6.0% 1.0% 1.0% 

 

Performance Measurement Results 
The increase in overall attendance and lunches served is attributable to the first full year of Senior+ program 
implementation, the full year operation of the Little River Glen Senior Center (closed for two months in 
FY 2007 due to flood damage), and a significant participant increase associated with the opening of the 
Kingstowne Center for Active Adults.  Additionally, as part of the countywide implementation of the 50+ 
Action Plan, CRS is increasing its efforts offering satellite senior adult programming and night programming at 
various sites which outreach to the younger senior participant allowing the division to continue to serve 
increasing numbers of seniors in the County. 
 
 

Therapeutic Recreation     
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  7/ 7  7/ 7  8/ 8  8/ 8
Total Expenditures $3,447,284 $3,696,160 $3,985,734 $3,762,085

 

Position Summary 
1 Recreation Division Supervisor II  5 Park/Recreation Specialists III   1 Administrative Assistant III 
1 Park/Recreation Specialist IV       
TOTAL POSITIONS                                                                                                               
8 Positions / 8.0 Staff Years 
2/2.0 SYE Grant Positions in Fund 102, Federal/State Grant Fund 

 

Key Performance Measures 
 
Goal 
To provide individuals with physical, mental and developmental disabilities with a continuum of therapeutic 
recreation services designed to promote the restoration, acquisition and application of leisure skills, 
knowledge and abilities; to promote inclusion in community activities; to foster community awareness and 
sensitivity for acceptance of individuals with disabilities.  
 
Objectives 
♦ To increase by 2 percent the number of participants registered in Therapeutic Recreation programs in 

order to maximize their independent leisure functioning. 
 
♦ To increase by 2 percent the number of client sessions with integration support. 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Therapeutic Recreation program 
attendance 16,108 20,589 21,001 / 16,713 17,047 17,388 

Client sessions with integration 
support 14,989 15,649 15,962 / 21,965 22,404 22,852 

Efficiency:      

Cost per session for Therapeutic 
Recreation participant $81.67 $73.48 $69.71 / $94.26 $936.00 $94.96 

Cost per client session integrated 
into community activities $17.00 $18.34 $17.90 / $62.50 $70.51 $69.56 

Service Quality:      

Percent of satisfied Therapeutic 
Recreation customers 96% 93% 90% / 93% 90% 90% 

Percent of Americans with 
Disabilities Act requests 
processed within 10 days 98% 95% 98% / 98% 98% 98% 

Outcome:      

Percent change in participants 
registered in Therapeutic 
Recreation programs 8.1% 27.8% 2.0% / (18.8%) 2.0% 2.0% 

Percent change in client sessions 
with integration support. 8.2% 4.4% 2.0% / 40.4% 2.0% 2.0% 

 

Performance Measurement Results 
The decrease in attendance in therapeutic recreation programs and the corresponding increase in client 
sessions with integration support reflect the continued efforts of CRS to integrate participants into existing 
recreation programs wherever possible.  This is accomplished primarily through resource reallocations to 
support these efforts primarily in summer camps and after-school programs.  CRS strives to provide 
opportunities for children and adults with disabilities to acquire skills that enable them to participate in the 
recreation and leisure programs of their choice, and the continued trend of increasing total participant impact, 
either through program provision or through integration support, indicates successful achievement toward 
that goal. 
 
 

Teen Services     
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  22/ 22   22/ 22  20/ 20  20/ 20
Total Expenditures $5,362,038 $5,946,071 $6,358,781 $6,021,444

 

Position Summary 
1 Recreation Division Supervisor II  5 Park/Recreation Specialists III   12 Park/Recreation Specialists I 
2 Park/Recreation Specialists IV       
TOTAL POSITIONS                                                                                                               
20 Positions / 20.0 Staff Years    
1/1.0 SYE Grant Position in Fund 102, Federal/State Grant Fund                                     
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Goal 
To provide safe and drug-free centers where Fairfax County teens can participate in a variety of social, 
recreational, and community activities that facilitate the establishment of healthy and positive leisure 
participation patterns; to develop a sense of ownership and responsibility for center activities; and to develop 
the values and ethical behavior that enable productive and responsible community citizenship. 
 
Objectives 
♦ To increase by 2 percent the number of youth participating in teen centers in order to assist them in 

developing positive leisure lifestyles. 
 
♦ To increase by 5 percent the weekly attendance in the Middle School After-School Program. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Teen Services Attendance 116,033 99,445 
101,434 / 

103,357 105,424 107,532 

Weekly attendance in the 
Middle School After-School 
Program. NA 11,654 13,402 / 17,125 17,981 18,880 

Efficiency:      

Cost per teen attendee $15.33 $19.98 $20.31 / $19.79 $20.14 $20.36 

Cost per attendee in the Middle 
School After-School Program. NA $5.05 $5.87 / $4.83 $4.86 $4.95 

Service Quality:      

Percent of satisfied Teen 
Services participants 85% 85% 85% / 85% 85% 90% 

Percent of parents satisfied with 
the activities and programs 
offered by the Middle School 
After School Program. NA 87% 85% / 89% 85% 90% 

Outcome:      

Percent change of Teen Services 
participants 35.5% (14.3%) 2.0% / 3.9% 2.0% 2.0% 

Percent change in weekly 
attendance in the Middle School 
After-School Program. NA NA 15.0% / 46.9% 5.0% 5.0% 

 

Performance Measurement Results 
Participation in teen services programs and activities has increased primarily due to an increase in community 
response programs being delivered and the implementation of the Value in Prevention (VIP) program offered 
during the summer.  This program provides a 6-week structured camp environment at five middle schools in 
various regions of the county.  Prevention-based program development and youth leadership initiatives are 
ongoing and expected to continue to generate productive results and increased participation.  The Middle 
School After-School (MSAS) program is considered a joint collaboration between the Fairfax County Public 
Schools and CRS, and as such it is tracked separately from the overall attendance measure for teen services.  
Weekly attendance in the MSAS program continues to increase as the program is now fully operational in all 
26 middle schools and positive outcomes are evident to parents and teens alike.  Parent satisfaction improved 
upon what was already a high rate. 
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Athletic Services     
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  7/ 7  7/ 7  7/ 7  7/ 7
Total Expenditures $2,634,942 $2,562,606 $2,583,635 $2,595,633

 

Position Summary 
1 Recreation Division Supervisor II  1 Park/Recreation Specialist IV  4 Park/Recreation Specialists II 
1 Administrative Assistant I       

TOTAL POSITIONS 
7 Positions / 7.0 Staff Years 

 

Key Performance Measures 
 
Goal 
To ensure formula-based policy allocation of athletic fields and gymnasiums; to coordinate volunteer 
involvement to ensure the successful maintenance and operation of community fields and gymnasiums; and 
to provide citizens of Fairfax County with a variety of organized sports and athletic programs through the 
coordination of services with athletic councils and other community athletic organizations. 
 
Objectives 
♦ To increase by 2 percent the number of people participating in community-based sports in Fairfax County 

by more efficiently allocating facility space. 
 
♦ To increase by 2 percent the number of at-risk youth and children from low-income families participating 

in organized sport programs to the limit of available funding. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Sports participants 222,653 240,587 
245,399 / 

247,427 252,376 257,423 

Youth receiving Youth Sports 
Scholarship funds 1,374 1,459 1,488 / 1,572 1,603 1,635 

Efficiency:      

Cost per sports participant $9.40 $11.64 $11.68 / $11.28 $10.98 $11.41 

Cost per outreach per awarded 
scholarship $3.57 $3.66 $4.35 / $3.54 $3.15 $3.17 

Service Quality:      

Percent of satisfied sports 
participants 94% 88% 90% / 87% 85% 90% 

Percent of youth/families 
applying for scholarship 
assistance that qualified for, and 
received, assistance 94% 95% 90% / 92% 90% 90% 

FY 2010 Baseline Budget - 278



Community and Recreation Services  
 
  

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Outcome:      

Percent change in sports 
participation 6.1% 8.1% 2.0% / 2.8% 2.0% 2.0% 

Percent change in number of 
eligible scholarship youth 
participating in sports activities 23.5% 6.2% 2.0% / 7.7% 2.0% 2.0% 

 

Performance Measurement Results 
Sports participation has stabilized somewhat, although the overall increase outpaces the general population 
growth.  This is primarily due to a three main factors: 1) continued growth of emerging sports like cricket, 
badminton, and table tennis, all of which receive space allocations through CRS; 2) the continued efficient 
allocation of field and gym space in accordance with the facility allocation policies in place; and, 3) the 
continued development of several new synthetic turf field playing surfaces, which the Fairfax County Park 
Authority estimates increases the capacity of each improved field by approximately 62 percent. 
 
The increase in youth benefiting from the Youth Sports Scholarship Program is due to continued emphasis on 
partnership development with individual youth sports leagues to provide sport opportunities for youth from 
low-income families 
 
 

Community Centers      
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  28/ 28   28/ 28  28/ 28  28/ 28
Total Expenditures $2,941,821 $3,923,749 $4,128,669 $4,046,705

 

Position Summary 
1 Recreation Div. Supervisor II  1 Park/Recreation Specialist II   1 Facility Attendant I 
2 Park/Recreation Specialists IV  10 Park/Recreation Specialists I   1 Administrative Assistant III 
9 Park/Recreation Specialists III  2 Asst. Park/Recreation Specialists   1 Child Care Specialist III 

TOTAL POSITIONS                                                                                                               
28 Positions  / 28.0 Staff Years    

 

Key Performance Measures 
 
Goal 
To provide Fairfax County children, youth, and families affordable leisure opportunities that will facilitate 
socialization, physical, mental, and personal growth, while creating a feeling of well-being, community, and 
community responsibility; to design and implement leisure programs and activities that will provide lifelong 
leisure skills and foster the development of a personal leisure philosophy which will assist individuals in 
making appropriate leisure choices; and to provide prevention, early intervention, crisis intervention, and 
referral services to youth and their families.  
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Objectives 
♦ To increase by 5 percent the number of hours provided by both adult and teen volunteers who supply 

activity and program support to instill community ownership and pride in programs and services provided 
by community centers. 

 
♦ To increase by 2 percent the attendance at all community centers to ensure that residents have access to 

programs and services that reinforce healthy and positive choices for leisure and recreation.  
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Volunteers hours provided 16,118 23,443 24,615 / 24,428 25,649 26,931 

Community center attendance 157,512 175,908 
184,703 / 

190,397 194,205 198,089 

Efficiency:      

Average hours of service per 
volunteer 52.0 62.2 60.0 / 33.3 32.0 32.0 

Community center cost per 
attendee $9.04 $9.75 $9.75 / $8.77 $8.53 $8.58 

Service Quality:      

Percent of satisfied volunteers 76% 81% 80% / 86% 85% 90% 

Percent of satisfied participants 91% 90% 90% / 94% 90% 90% 

Outcome:      

Percent change in volunteer 
hours provided in community 
center programs 3% 45% 5% / 4% 5% 5% 

Percent change in citizens 
attending activities at community 
centers 10% 12% 5% / 8% 2% 2% 

 

Performance Measurement Results 
Attendance continues to increase at several regional hub sites, primarily due to continuing extensive outreach 
efforts into specific neighborhoods and communities.  Through specific CRS-led community neighborhood 
initiatives, awareness of CRS centers as a strong resource within the community has increased, and 
participation has followed.  CRS staff focuses on community input for need identification, program 
development, and program implementation.  These efforts lead to community ownership of the programs and 
services offered at community centers and this further leads to increased participation.  Community 
engagement has strengthened the volunteer recruitment and retention efforts within community centers, 
resulting in increased resources for programs and services facilitated by CRS facilities. 
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FASTRAN   
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  12/ 12   12/ 12  12/ 12 12/ 12
Total Expenditures $2,337,670 $2,619,829 $2,818,756 $2,719,163

 

Position Summary 
1 Transportation Planner IV  1 Transportation Planner II  3 Transit Service Monitors 
1 Transportation Planner III  1 Administrative Assistant III    
1 Chief, Transit Operations  4 Transit Schedulers II    

TOTAL POSITIONS 
12 Positions / 12.0 Staff Years 

 

Key Performance Measures 
 
Goal 
To provide on-time transit support to participating County human services programs; to provide transportation 
assistance to persons who are mobility-impaired; to provide technical assistance to County human services 
agencies requiring transportation services; and to comply with the transportation requirements of the 
Americans with Disabilities Act (ADA) of 1990. 
 
Objectives 
♦ To maintain the number of rides provided to and from medical appointments, essential shopping, 

continuing dialysis, cancer treatment, and rehabilitative treatments. 
 
♦ To maintain the number of trips by ridesharing the clients of different agencies and utilizing taxis when 

appropriate and cost-effective. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Dial-A-Ride/Critical Medical Care 
Rides 47,127 49,376 49,376 / 46,338 46,338 46,338 

Human Service Agency client 
rides on rideshare buses 531,311 535,848 

551,923 / 
529,173 539,756 539,756 

Efficiency:      

Cost per Dial-A-Ride/Critical 
Medical Care Ride $21.26 $21.46 $22.47 / $23.94 $24.69 $25.46 

Cost Human Services Agency 
client rides on rideshare buses $20.91 $21.77 $22.73 / $22.23 $22.63 $23.32 

Total cost per ride $20.94 $21.75 $22.71 / $22.37 $22.79 $23.49 

Service Quality:      

Percent of on-time rides 96% 95% 95% / 95% 95% 95% 

Ratio of rides per complaint 15,631:1 15,817:1 
15,000:1 / 

15,145:1 15,000:1 15,000:1 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Outcome:      

Percent change in Dial-A-
Ride/Critical Medical Care rides (4.2%) 4.8% 0.0% / (6.2%) 0.0% 0.0% 

Percent change in Human 
Services Agency client rides on 
rideshare buses 4.1% 0.9% 3.0% / (1.2%) 2.0% 0.0% 

 

Performance Measurement Results 
The overall number of rides provided shows a slight decline (less than 2 percent), primarily due to the decline 
in dial-a-ride and critical medical care rides provided.  The decrease is not due to an inability to provide 
services, and customer complaints and on-time ride percentage both continue at excellent rates, thus this 
decrease must be considered an anomaly in two programs that are based upon participant need.  An 
additional factor in the total decrease includes a slight reduction in operating days due to inclement weather 
(FASTRAN system delays/closures follows the decision of the Fairfax County Public Schools).  The FASTRAN 
system is projected to maintain ridership levels for current and future estimates.  Any increase in rides 
provided will be determined by continuing focus upon ridesharing within geographic zones to increase the 
efficiency of transportation provision. 
 
 

Extension and Continuing Education     
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Total Expenditures $94,309 $100,102 $109,376 $100,238

 

Key Performance Measures 
 
Goal 
To provide opportunities to youth and adults working with youth for learning new knowledge, life skills and 
leadership, as well as citizenship development in order to become productive members of society. 
 
Objectives 
♦ To increase by 2 percent the number of participants in all Extension programs in order to provide 

opportunities for community involvement and personal development. 
 
♦ To increase by 2 percent the number of volunteers recruited to support programs and services. 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Participants in all Extension 
programs 38,813 47,698 48,652 / 46,850 47,787 48,743 

Total volunteers 960 1,367 1,394 / 1,383 1,411 1,439 

Efficiency:      

Cost per participant $1.89 $2.31 $2.17 / $2.05 $2.10 $2.06 

Cost savings due to volunteer 
support $230,400 $513,172 

$523,308 / 
$539,647 $550,572 $561,498 

Service Quality:      

Percent of satisfied participants 91% 70% 85% / 83% 85% 90% 

Percent of satisfied volunteers 90% 69% 85% / 94% 85% 90% 

Outcome:      

Percent change in participant 
enrollment 3.0% 22.9% 2.0% / (1.8%) 2.0% 2.0% 

Percent change in the number of 
volunteers recruited to support 
programs and services 3.7% 42.4% 2.0% / 1.2% 2.0% 2.0% 

 

Performance Measurement Results 
Participation in Extension programs (which include 4-H, nutrition education, horticulture education, 
community initiatives, smoking prevention, veterinary sciences, and embryology) experienced a slight decline, 
with no single contributor, suggesting that overall participation stabilized somewhat.  Volunteer service 
continues to be a mainstay of program provision.  The satisfaction rates for both participants and volunteers 
have both returned to accustomed levels. 
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