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Mission 
The mission of the Fairfax County Public Library is to enrich individual and community life by providing and 
encouraging the use of library resources and services to meet evolving educational, recreational and 
informational needs of the residents of Fairfax County and Fairfax City. 
 

Budget and Staff Resources 
 

Agency Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  485/ 457  485/ 457  482/ 455.5  482/ 455.5
Expendi tures:
  Personnel Services $23,679,688 $25,939,608 $25,444,608 $27,067,580
  Operating Expenses 8,290,621 7,169,965 8,716,566 7,173,965
  Capital Equipment 11,048 0 111,330 0
Total Expenditures $31,981,357 $33,109,573 $34,272,504 $34,241,545
Income:
  Coin-Operated Microform Readers $175,322 $182,539 $161,178 $161,178
  Library Database Fees 3,955 4,132 4,132 4,132
  Library Overdue Penalties 1,509,209 1,665,088 1,665,088 1,665,088
  City of Fairfax Contract 52,541 57,163 42,399 42,823
  Library State Aid 651,019 648,741 648,741 648,741
Total Income $2,392,046 $2,557,663 $2,521,538 $2,521,962

Net Cost to the County $29,589,311 $30,551,910 $31,750,966 $31,719,583
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Changes to FY 2009 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since 
passage of the FY 2009 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2008 
Carryover Review and all other approved changes through September 15, 2008: 
 

♦ Carryover Adjustments     $1,162,931 
 As part of the FY 2008 Carryover Review, the Board of Supervisors approved funding of $1,162,931 

including encumbered Operating Expense increases of $1,546,601 primarily associated with furniture and 
fixtures, telecommunications, computers, temporary rental facilities, library materials and supplies for the 
renovation of the Dolley Madison and Thomas Jefferson Libraries; and encumbered Capital Equipment 
increases of $111,330 for a document imaging project, author and speaker appearances and electronic 
program registration software; offset by a decrease of $500,000 for Personnel Services expenses associated 
with a reallocation to operating expenses for moving and storage expenses attributable to the renovation of 
Martha Washington and Richard Byrd libraries. In addition, $5,000 was approved as a Living Wage 
Adjustment in support of the Board’s request to extend a living wage to limited term employees.  

 
♦ Position Adjustments     $0 
 As part of the internal reorganization of Library Operations including increasing hours of existing positions 

and management initiatives including the increased use of technology, 3/1.5 SYE positions were 
redeployed to other agencies on needs identified by the County Executive.  

 

Cost Centers 
The four cost centers of the Library are Administration, Technical Operations, Library Operations, and 
Archives and Records Management.  The cost centers work together to fulfill the mission of the Library and 
carry out the key initiatives for the fiscal year. 
 
The Library met an agency record 89 percent of its performance estimates in FY 2008.  Estimates were met 
for all but five performance indicators, four of which were in the Library’s Administration cost center. 
 

FY 2010 Cost Center Summary

Archives and 
Records 

Management
$546,694 

Library 
Operations

$21,884,839 

Technical 
Operations
$6,539,489 

Administration
$5,270,523 
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Administration      
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  51/ 50  51/ 50  51/ 50  51/ 50
Total Expenditures $5,024,375 $4,578,616 $4,711,637 $5,270,523

 

Position Summary 
 Administrative Services   Support Services  1 Supervisory Graphic Artist  

1 Library Director  2 Library Program Coordinators  1 Graphic Artist II 
1 Deputy Library Director  2 Library Regional Managers  1 Administrative Assistant V 
1 Assoc Dir. Library Tech Ops  1 Training Specialist II  7 Administrative Assistants IV 
2 Management Analysts IV  2 Librarians II  7 Administrative Assistants III, 1 PT 
1 Management Analyst III  1 Librarian I  4 Administrative Assistants II 
4 Management Analysts II  1 Library Information Assistant  1 Administrative Assistant I 
1 Management Analyst I  1 Communications Specialist III  1 Administrative Associate 
1 Volunteer Svcs. Prog. Mgr  1 Library Aide, PT  2 Internet/Intranet Architects II 
1 Communications Specialist I  1 Library Assistant IV  1 Internet/Intranet Architect I 

TOTAL POSITIONS   
51 Positions / 50.0 Staff Years PT Denotes Part Time Position                       

 

Key Performance Measures 
 
Goal   
To ensure positive interaction with Fairfax County and Fairfax City residents; and to provide leadership, 
coordination and administrative support necessary to deliver efficient and cost-effective services to Fairfax 
County and Fairfax City residents.  This support includes human resource management, financial 
management, public information and planning. 
 
Objectives 
♦ To ensure Fairfax County Public Library user satisfaction with existing Library services by documenting a 

customer satisfaction rating of 95 percent. 
 
♦ To document the use of the Library by Fairfax County and Fairfax City residents by achieving a 43 percent 

total of registered users as a percentage of the growing population. 
 
♦ To ensure Fairfax County Public Library user satisfaction with the information found on the Library's Web 

site, by maintaining a customer satisfaction rating of at least 93 percent. 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Library visits 5,225,404 5,334,827 
5,350,000 / 

5,794,036 5,910,000 6,000,000 

Registered cardholders  505,700 484,282 
450,000 / 

482,456 480,000 485,000 

Library Internet website page 
views 12,563,709 13,168,946 

12,600,000 / 
16,732,257 18,100,000 19,000,000 

Library Internet website user 
visits 3,557,559 3,777,522 

3,560,000 / 
4,184,831 4,500,000 4,750,000 

Efficiency:      

Cost per capita $30.24 $30.38 $27.96 / $28.47 $29.89 $30.35 

Cost per visit $6.20 $6.21 $5.79 / $5.25 $5.60 $5.70 

Cost per registered cardholder  $64.11 $68.39 $68.88 / $64.24 $68.98 $70.54 

Service Quality:      

Library visits per capita 4.87 4.89 4.83 / 5.32 5.34 5.32 

New registrations added 
annually 76,624 80,077 76,700 / 87,105 90,000 92,000 

Percent change in registrations 
as percent of population  (10.8%) (2.6%) (5.4%) / 0.3% 2.3% (0.3%) 

Percent of customers (visitors) to 
the Library's website who are 
satisfied with the information 
found 93% 91% 90% / 92% 93% 93% 

Outcome:      

Customer Satisfaction 97% 99% 93% / 99% 94% 95% 

Registered users as percent of 
population  47% 44% 41% / 44% 43% 43% 

Percent change in Library 
website page views 1% 6% (6%) / 27% 8% 5% 

 

Performance Measurement Results 
A “quick” survey conducted in FY 2008 to gather customer feedback on library services showed that 99 
percent of respondents were at least “somewhat” satisfied with library services, exceeding the target of 93 
percent; 89 percent of respondents indicated they were “very” satisfied with library services, a 1 percent 
increase over the library’s FY 2007 user survey results. 
 
The number of library visits in FY 2008 set an all-time record for the system with more than 5.7 million visits, 
exceeding estimates by more than 8 percent and boosting visits to levels not seen since FY 2002.  While an 
increase in the number of visits to the library was expected, the record volume of visits in FY 2008 was a 
surprise, supporting industry research that suggests the library becomes even more important to customers in 
down economic periods.  Though modest increases in the number of library visits are projected in FY 2009 
and FY 2010, the number of library visits will remain at or near record highs as customers continue to take 
advantage not only of the Library’s extensive electronic and print resources, but also of the safe and 
comfortable atmosphere the library provides.  With the Library’s service area population continuing to grow, 
the number of visits is expected to remain high. 
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For the past four years new and more efficient procedures for maintaining the accuracy of customer 
registrations have been put into place.  In FY 2005 the Library began purging its database on a monthly basis 
of “expired” records older than 36 months.  In FY 2006 the data used to determine a cardholders’ status was 
changed from the expiration date to the date of the last activity on the card.  The increased accuracy of the 
procedures used for capturing this statistic has resulted in lower numbers of registered borrowers rather than 
any actual decrease in customers.  For now, it is expected that the Library will continue to experience slight 
adjustments to the number of registered borrowers in FY 2009 and FY 2010 as these modified procedures 
have a lesser and lesser impact on the database. 
 
The Administrative cost center met 90 percent of its performance estimates in FY 2008, and “substantially” 
met (within +2 percent of estimate) all estimates.  The one measure for this cost center whose estimate was 
not met was the efficiency measure of cost per capita.  It may be that additional monies provided for the 
purchase of materials for the new Oakton and Burke Centre community libraries resulted in this indicator 
being only “substantially” met. 
 
 

Technical Operations     
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  39/ 38.5  39/ 38.5  39/ 38.5  39/ 38.5
Total Expenditures $7,102,635 $6,449,149 $6,529,491 $6,539,489

 

Position Summary 
1 Associate Director Library Operations   5 Library Information Assistants  3 Administrative Assistants IV 
2 Library Program Coordinators  3 Supply Clerks  3 Administrative Assistants III 
1 Librarian IV     6 Administrative Assistants II 
9 Librarians II, 1 PT     6 Administrative Assistants I 

TOTAL POSITIONS  
39 Positions / 38.5 Staff Years PT Denotes Part Time Position             

 

Key Performance Measures 
 
Goal   
To provide and facilitate access to information and materials that meet the educational, informational and 
recreational needs of citizens in a timely, accurate manner.  Access is provided through integrated systems, 
resource selection, acquisition, inter-library loans, cataloging and processing. 
 
Objectives 
♦ To maintain the circulation of all materials at current levels and circulate at least 11 items per capita per 

year. 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Circulation of all materials 11,279,972 11,942,788 
11,950,000 / 

13,065,309 12,900,000 13,000,000 

Items ordered 401,468 447,599 
328,470 / 

143,342 119,713 119,500 

Items processed 320,876 394,193 
330,270 / 

340,286 161,213 161,000 

Efficiency:      

Items ordered per staff hour 82 82 82 / 82 82 82 

Items processed per staff hour 70 70 70 / 70 70 70 

Service Quality:      

Turnover rate for all materials 4.9 4.9 5.0 / 5.3 5.0 4.8 

Outcome:      

Circulation per capita 10.5 11.0 10.8 / 12.0 11.6 11.5 

Percent change in circulation per 
capita (1.0%) 7.6% (1.6%) / 9.3% (3.0%) (1.0%) 

 

Performance Measurement Results 
The Technical Operations cost center has been severely impacted by budget reductions which have resulted 
in a decrease to the library materials budget of approximately 22 percent since FY 2002.  Combined with the 
continued increase in the cost of library materials, these cuts have resulted in fewer materials available to 
customers.  However, while a modest increase in the amount of circulation was expected in FY 2008, the 
record volume was a surprise.  Circulation in FY 2008 set an all-time record for the system with more than 13 
million items checked-out, exceeding estimates by more than 9 percent and boosting circulation to levels not 
seen since FY 2002.  The record volume of circulation in FY 2008 appears to support industry research that 
suggests the library becomes even more important to customers in down economic periods.  Though modest 
increases in the number of items circulated are projected in FY 2009 and FY 2010, the volume of circulation 
will remain at or near record highs as customers continue to take advantage of the Library’s extensive and free 
resources. 
 
The Technical Operations cost center met all of its performance targets in FY 2008.  Though fewer materials 
were available to library customers, the turnover rate of materials remains high at more than 5 times per item, 
and is expected to remain high in FY 2009 showing the library is purchasing those materials most sought by 
the community. 
 
 

Library Operations     
 

Authorized Positions/Staff Years

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  388/ 361.5  388/ 361.5  385/ 360  385/ 360
Total Expenditures $19,417,000 $21,656,680 $22,606,248 $21,884,839  
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Position Summary 
8 Librarians IV  1 Administrative Assistant V  2 Administrative Assistants IV 

23 Librarians III   8 Library Assistants IV  3 Administrative Assistants III 
39 Librarians II, 8 PT  14 Library Assistants III   4 Administrative Assistants II 
62 Librarians I, 9 PT   16 Library Assistants II    12 Administrative Assistants I, 3 PT 

   41 Library Assistants I, 11 PT   101 Library Aides, 9 PT  
   51 Library Info. Assistants, 10 PT     

TOTAL POSITIONS                   
385 Positions / 360.0 Staff Years  PT Denotes Part Time Positions 

 

Key Performance Measures 
 
Goal   
To provide public services that deliver information and materials to meet the informational, recreational and 
educational needs of Fairfax County and Fairfax City residents in a timely and easily accessible manner.  These 
services include materials circulation, information services, programming and remote delivery services. 
 
Objectives 
♦ To achieve a resident contact rate with the Fairfax County Public Library of at least 44 contacts per capita 

in FY 2010. 
 
♦ To respond to Library users’ information and reference questions accurately and in a timely manner by 

answering 73 percent of questions within 24 hours. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Holds placed 1,032,599 1,082,633 
1,040,000 / 

1,094,297 1,102,000 1,110,000 

Circulation of all materials 11,279,972 11,942,788 
11,950,000 / 

13,065,309 12,900,000 13,000,000 

Library visits 5,225,404 5,334,827 
5,350,000 / 

5,794,036 5,910,000 6,000,000 

Program attendees 185,782 177,814 
178,000 / 

188,972 180,000 185,000 

Total contacts 40,359,011 42,283,816 
41,159,000 / 

48,427,319 49,393,000 50,575,000 

Hours open 63,496 62,960 65,000 / 65,174 69,154 69,000 

Information questions addressed 2,288,364 2,336,284 
2,175,000 / 

2,537,385 2,300,000 2,310,000 

In-house print use 6,148,713 6,510,014 
6,214,140 / 

7,121,900 7,031,790 7,086,300 

In-house electronic use 1,634,468 1,730,510 
1,651,860 / 

1,893,163 1,869,210 1,883,700 

Library Internet Web site page 
views 12,563,709 13,168,946 

12,600,000 / 
16,732,257 18,100,000 19,000,000 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Efficiency:      

Cost per citizen contact $0.80 $0.85 $0.76 / $0.64 $0.69 $0.67 

Contacts per hour of service 636 672 633 / 743 714 733 

Contacts per staff hour 39 40 39 / 45 46 47 

Questions asked per staff hour 14 13 12 / 13 12 12 

Questions asked per hour of 
service 36 37 33 / 39 33 33 

Service Quality:      

Customer satisfaction 97% 99% 93% / 99% 94% 95% 

Questions asked per capita 2.10 2.11 1.96 / 2.29 2.08 2.05 

Outcome:      

Contacts per capita 37.6 38.8 37.1 / 44.5 44.6 44.9 

Reference completion rate 
within 24 hours 72% 73% 71% / 73% 72% 73% 

 

Performance Measurement Results 
The growth in materials circulation and library visits in FY 2008 was aided by the opening of the new Oakton 
and Burke Centre community libraries as well as the new City of Fairfax regional library.  Since reopening for 
business in its new location in January, the new City of Fairfax regional library has seen a 51 percent increase 
in the number of visits compared to the same six-month period in FY 2007, and a 15 percent increase in the 
number of items circulated.  FY 2009 will be the first full year of operation for these new libraries.  The 
number of citizen contacts with the Library continues to increase, up 15 percent in FY 2008 to more than 48 
million with the number of contacts per capita up 15 percent to nearly 45 for every Fairfax County and Fairfax 
City resident. 
 
The Library Operations cost center met all of its performance estimates in FY 2008.  Library branches 
continue to address customer questions in a timely manner and customer satisfaction with library resources 
and services remains high.  A library “quick” survey conducted in FY 2008 showed that 99 percent of 
respondents were at least “somewhat” satisfied with library services; 89 percent of respondents indicated they 
were “very” satisfied with library services. 
 
 

Archives and Records Management   
 

Funding Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular 7/ 7 7/ 7  7/ 7 7/ 7
Total Expenditures $437,347 $425,128 $425,128 $546,694

 

  Position Summary 
1 County Archivist  1 Administrative Assistant III 
1 Assistant Archivist  2 Administrative Assistants II 
1 Archives Technician  1 Management Analyst I 

TOTAL POSITIONS                                                                                            
7 Positions / 7.0 Staff Years                                                                                 
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Key Performance Measures 
 
Goal   
To provide records management services to County agencies in order to access and preserve non-current 
records, including historically significant or permanent records. 
 
Objectives 
♦ To maintain the percentage of documents retrieved within 24 hours of agency requests at 95 percent, 

while achieving a satisfaction rating of 93 percent toward a goal of 95 percent. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Requests for document retrievals 9,035 9,350 9,100 / 9,685 9,100 9,800 

Document requests shipped 
within 24 hours 8,712 9,113 8,750 / 9,197 8,750 8,900 

Refiles completed  15,220 11,770 11,500 / 16,068 11,500 11,900 

Cubic feet of records destroyed 8,064 7,350 7,250 / 13,714 9,000 9,500 

Efficiency:      

Cost per retrieval/refile action $2.92 $2.97 $3.05 / $2.98 $3.13 $3.18 

Service Quality:      

Percent of clients rating 
timeliness and dependability of 
services as satisfactory 93% 92% 92% / 91% 92% 93% 

Outcome:      

Percent of documents retrieved 
and shipped within 24 hours 96% 97% 94% / 95% 94% 95% 

 

Performance Measurement Results 
Archives and Records Management uses a state-of-the-art, off-the-shelf computer system for records 
management workflow including storage, retrieval, maintenance, retention and disposal functions.  In FY 2008 
95 percent of documents requested were retrieved and shipped within 24 hours, exceeding performance 
estimates.  The 16,068 refiles completed in FY 2008 exceeded estimate by 40 percent, the second 
consecutive year of substantial increase.  Archives and Records Management destroyed 13,714 cubic feet 
(boxes) of eligible public records authorized through the state-mandated retention instructions in FY 2008, 
greatly exceeding estimates.  Archives and Records Management will continue to identify and implement 
opportunities to improve employee safety, security, productivity and customer service in FY 2010. 
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