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Emergency Management

 
 

Mission 
In cooperation with internal and external partners, enhance public protective actions and promote domestic 
preparedness through a comprehensive and effective emergency management program that will adequately 
mitigate, prepare for, respond appropriately to and quickly recover from natural, technological and terrorist-
related emergencies that may impact the residents of Fairfax County. 
 

Budget and Staff Resources   
 

Agency Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  15/ 15  15/ 15  15/ 15  15/ 15
Expenditures:
  Personnel Services $1,280,571 $1,286,303 $1,286,303 $1,391,702
  Operating Expenses 469,072 854,278 1,035,425 854,278
  Capital Equipment 9,598 0 16,287 0
Total Expenditures $1,759,241 $2,140,581 $2,338,015 $2,245,980

 

Position Summary 
1 Emergency  Management  Coordinator      5 Security Analysts  
2 Deputy Coordinators of Emergency Management      1 Administrative Assistant IV 
1 Fiscal Administrator     4 Emergency Watch Officers 

      1 Information Officer II 
TOTAL POSITIONS 
15 Positions / 15.0 Staff Years 
2/2.0 SYE Grant Positions in Fund 102, Federal/State Grant Fund  

 

Changes to FY 2009 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since 
passage of the FY 2009 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2008 
Carryover Review and all other approved changes through September 15, 2008: 
 
♦ Carryover Adjustments     $197,434 

As part of the FY 2008 Carryover Review, the Board of Supervisors approved encumbered funding of 
$181,147 in Operating Expenses and $16,287 in Capital Equipment.  
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Key Performance Measures 
 
Goal   
To enhance public protective actions and promote domestic preparedness through a comprehensive and 
effective emergency management program that will adequately mitigate, prepare for, appropriately respond 
to and quickly recover from natural, technological and terrorist-related emergencies that may impact the 
residents of Fairfax County. 
 
Objectives 
♦ To participate with the 28 County, volunteer and partner agencies identified in the County's Emergency 

Operations Plan (EOP) by providing access to emergency management-related training and exercise 
opportunities, thus increasing participation to 90 percent, working toward a target of 100 percent.  

 
♦ To enhance public emergency notifications through effective use of the Community Emergency Alert 

Notification (CEAN) system by recruiting 6,000 additional subscribers within the next twelve months 
which will include the addition of the business community component.  

 
Prior Year Actuals Current 

Estimate 
Future 

Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Tabletop exercises conducted 6 10 10 / 9 15 10 

Functional exercises/drills 
conducted 2 4 4 / 10 5 10 

Community outreach 
preparedness 
presentations/programs/CEAN 
sessions conducted  42 64 55 / 74 55 65 

Efficiency:      

Staff hours per community 
outreach 
presentation/program/CEAN 
session 2.0 2.0 2.0 / 1.7 2.0 2.0 

Service Quality:      

Percent of County and volunteer 
agencies satisfied with training 
received 94% 95% 95% / 95% 95% 95% 

Percent of CEAN users satisfied 
with information 98% 98% 98% / 98% 98% 98% 

Outcome:      

Percent of County and volunteer 
agencies identified in EOP that 
received training 75% 85% 85% / 85% 85% 90% 

New CEAN subscribers added to 
OEM database 7,407 4,000 4,000 / 5,820 5,500 6,000 
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Performance Measurement Results 
In FY 2010, the Office of Emergency Management (OEM) will continue to conduct emergency preparedness 
tabletop exercises, functional exercises, drills and provide training opportunities for at least 90 percent of the 
County and volunteer agencies that are responsible for disaster mitigation, preparedness, response and 
recovery from large-scale emergencies and disasters that impact Fairfax County.  These County and volunteer 
agencies with duties and responsibilities outlined in the County Emergency Operation Plan will participate in 
AEOC functional drills designed to familiarize agency representatives with the new AEOC computer 
hardware, information software and procedures.   
 
Community outreach preparedness presentations and programs will continue to be conducted on a request 
by request basis.  The frequency of requests for presentations from the general public and civic groups are 
normally in direct correlation with heightened terrorist threat or potential or recent catastrophic events.  In 
addition, a growing awareness in the community of OEM community outreach preparedness presentations 
and programs contributed to more outreach sessions conducted than estimated in FY 2008. 
 
OEM added 5,820 Community Emergency Alert Notification (CEAN) subscribers in FY 2008.  Subscribers 
were added as a result of OEM efforts such as conducting community presentations, including at the 
Celebrate Fairfax fair, working with local businesses to enroll their employees, and distributing literature and 
other publications to increase awareness. In FY 2007, information on the CEAN system was incorporated into 
all community presentations and outreach programs.  In FY 2010, OEM will continue to enhance public 
emergency notifications through effective use of the CEAN system and will strive to recruit an additional 
6,000 subscribers including members of the business community within the next 12 months. 
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