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Mission 
To ensure the health and safety of County residents, employees and public officials, and to protect the 
County’s financial assets.  The agency is committed to providing the highest quality customer service in 
managing the County’s risks and exposures. 
 

Budget and Staff Resources   
 

Agency Summary

Category
FY 2008
Actual

FY 2009
Adopted

Budget Plan

FY 2009
Revised

Budget Plan

FY 2010
Baseline
Budget

Authorized Positions/Staff Years
  Regular  14/ 14  14/ 14  14/ 14  14/ 14
Expenditures:
  Personnel Services $1,183,613 $1,335,420 $1,335,420 $1,386,250
  Operating Expenses 18,292,709 15,346,165 15,346,165 15,843,150
  Capital Equipment 0 0 0 0
Subtotal $19,476,322 $16,681,585 $16,681,585 $17,229,400
Less:
  Recovered Costs ($448,769) ($375,000) ($375,000) ($375,000)
Total Expenditures $19,027,553 $16,306,585 $16,306,585 $16,854,400
 

Position Summary 
1 Risk Manager  1 Claims Manager  1 Safety Manager 
1 Insurance Manager  1 Claims and Rehabilitation Supervisor  1 Safety Analyst 
1 Management Analyst III   1 Public Health Nurse III  1 Risk Analyst 
1 Management Analyst II  2 Claims Specialists  1 Administrative Assistant IV 

      1 Administrative Assistant III 
TOTAL POSITIONS  
14 Positions / 14.0 Staff Years   

 

FY 2010 Funding Adjustments 
The following funding adjustments from the FY 2009 Revised Budget Plan are necessary to support the FY 2010 
program: 
 
♦ Employee Compensation $50,830 

An increase of $50,830 in Personnel Services is associated with salary adjustments necessary to support 
the County’s compensation program. 
 

♦ General Insurance Costs $496,985 
A net increase of $496,985 in Operating Expenses is primarily due to an increase in costs associated with 
workers’ compensation and other self-insurance coverage. 
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Changes to FY 2009 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2009 Revised Budget Plan since 
passage of the FY 2009 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2008 
Carryover Review and all other approved changes through September 15, 2008: 
 
♦ There have been no revisions to this fund since the approval of the FY 2009 Adopted Budget Plan. 

 

Key Performance Measures 
 
Goal 
To identify and limit potential financial losses to the County arising in the normal course of business or as a 
result of accidents, acts of nature, and any action for which the County can be held liable; to provide prompt 
and efficient resolution of claims resulting from such losses; and to manage financial resources and 
commercial insurance options to limit the impact of losses on current operations. 
 
Objectives 
♦ To process 98 percent of all claims within 30 business days from date of incident. 
 
♦ To reduce the overall rate of preventable automobile accidents from 0.75 to 0.60 per 100,000 miles 

driven through an aggressive program of driver education. 
 
♦ To maintain the ratio of premium paid to the value of assets covered at 0.185 percent or less in order to 

maximize the value of County assets insured in relation to the total premium dollars expended. 
 

Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Output:      

Claims requiring investigation 2,652 2,962 2,600 / 2,490 2,600 3,000 

County drivers receiving training 760 920 980 / 834 1,080 1,080 

Total insurance premiums paid $3,215,944 $3,437,932 
$3,608,501 / 

$3,495,306 $3,545,097 $3,654,500 

Efficiency:      

Cost per claim processed $113 $95 $114 / $118 $124 $107 

Cost per driver trained $99 $127 $123 / $121 $112 $102 

Cost per insurance policy $787 $688 $800 / $565 $800 $601 

Service Quality:      

Average claims processing time 
(days) 7 7 7 / 5 7 7 

Preventable accidents 231 271 250 / 265 250 250 

Value of County assets covered 
(in billions) (1) $1.947 $2.001 $1.950 / $2.368 $2.000 $2.463 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2006 
Actual 

FY 2007 
Actual 

FY 2008 
Estimate/Actual FY 2009 FY 2010 

Outcome:      

Percentage of claims processed 
within 30 days 96% 97% 98% / 98% 98% 98% 

Preventable accidents per 
100,000 miles driven 0.65 0.75 0.69 / 0.72 0.60 0.60 

Ratio of premium paid to value 
of assets covered 0.165% 0.172% 

0.185% / 
0.140% 0.180% 0.185% 

 
(1) In FY 2007, the Risk Management Division took over the Commercial Drivers Program and implemented enhancements which 
increased both the number of persons trained and the overall cost of the program. This has resulted in a rise in efficiency costs which Risk 
Management anticipates will gradually lower as the number of drivers trained continues to increase. 
 

Performance Measurement Results  
Driver safety and accident improvement programs remain a priority to the County. In FY 2010, it is projected 
that there will be some improvements related to such programs. Stability is anticipated in this area, and 
County staff continues to maintain the goal of reducing accident rates. 
  
The commercial insurance portfolio is a key element in protecting the assets of the County in the event of a 
major event.  It ensures that the County is not faced with major property, workers’ compensation, and liability 
losses during periods when it cannot afford the costs associated with losses.  While the actual premiums do 
tend to increase, County staff successfully continues to lower the rates for those premiums, surpassing the 
goal of a .185 percent premium rate by attaining a .140 percent rate.  The increase in cost is due to an 
increase in the property insured and the County payroll.  
  
Workers' Compensation costs are the single greatest challenge to the Insurance Fund.  A key factor in 
containing costs and expediting the return to work of injured employees is prompt and adequate medical 
evaluation.  Awareness of the County's programs in this area, coupled with efficient reporting systems, serve 
both employee and County interests.  The Risk Management Division systems have attained achievement of 
the seven day average reporting goal.  With 97 percent to 98 percent of all claims being reported within 30 
days, the program achieves its ambitious goals. 
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FUND STATEMENT

Fund Type G50, Internal Service Funds               Fund 501, County Insurance Fund

FY 2009 FY 2009 FY 2010

FY 2008 Adopted Revised Baseline

Actual Budget Plan Budget Plan Budget

Beginning Balance $39,525,526 $39,033,575 $39,634,325 $39,814,325
Revenue:

Interest $1,887,094 $1,500,347 $1,500,347 $1,507,160
Workers' Compensation 496,125 547,925 547,925 664,034
Other Insurance 113,230 97,380 97,380 105,859

Total Revenue $2,496,449 $2,145,652 $2,145,652 $2,277,053
Transfer In:

General Fund (001) $16,639,903 $14,340,933 $14,340,933 $14,340,933
Total Transfer In $16,639,903 $14,340,933 $14,340,933 $14,340,933
Total Available $58,661,878 $55,520,160 $56,120,910 $56,432,311
Expenditures:

Administration $1,368,085 $1,615,920 $1,615,920 $1,644,100
Workers' Compensation 10,797,857 8,668,568 8,668,568 9,066,663
Self Insurance Losses 3,050,840 2,297,000 2,297,000 2,497,000
Commercial Insurance Premium 3,495,306 3,545,097 3,545,097 3,466,637
Automated External Defibrillator 315,465 180,000 180,000 180,000

Total Expenditures $19,027,553 $16,306,585 $16,306,585 $16,854,400
Expense for Net Change in Accrued Liability $0 $0 $0 $0
Total Disbursements $19,027,553 $16,306,585 $16,306,585 $16,854,400

Ending Balance $39,634,325 $39,213,575 $39,814,325 $39,577,911

Restricted Reserves:
Accrued Liability $25,665,382 $25,665,382 $25,665,382 $25,665,382
AED Replacement Reserve 220,000 400,000 400,000 600,000
PC Replacement Reserve 7,200 7,200 7,200 7,200
Reserve for Catastrophic Occurrences 13,741,743 13,140,993 13,741,743 13,305,329
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