


Highlights From the

County Executive’s Message

In his budget message to the Board of Supervisors, County Executive Anthony H. Griffin advised the Board that the FY 2003
Advertised Budget Plan “does not break new ground but keeps us on solid ground.” The FY 2003 Budget Plan does not include
any major service expansions or new programs. Mindful of growing sentiment that the national recession may be nearing an end, he
said, “I have not discounted the cautious optimism we are hearing about the economic recovery ... however, I have chosen to err on
the side of caution rather than optimism as the most fiscally responsible course in these uncertain times.”

The FY 2003 budget “stays the course” in supporting the initiatives undertaken in previous years and providing support for the
priority items in the budget, such as education and public safety. To guide him through the decision making process, the County
Executive developed the following five objectives for the FY 2003 Budget:

*  Strongly support our Schools

+  Strengthen our public safety agencies

*  Protect our most vulnerable citizens by ensuring that our safety net of services remains in place

+  Continue to invest in our workforce, the people who deliver our services and sustain our operations
*  Ensure our long-term fiscal stability

He assured the Board that the proposed budget “continues to support the personnel and programs that enabled us to respond so
effectively and efficiently to the extraordinary events of September 11 and its aftermath, providing them with the resources necessary
to keep our communities safe and secure.”

More than any recent year, the FY 2003 budget required extremely difficult decisions. Due to the current housing market, most
homeowners were facing a second straight year of double-digit real estate assessment increases. This pressure to reduce the tax rate
conflicted with the State’s budget cuts and change in funding formula for the Fairfax County Public Schools (FCPS), which resulted
in a decrease of State funds. In adopting the FY 2003 budget, the Board of Supervisors faced the challenge of finding a balance
between the needs of the Schools and taxpayers, as well as fund essential County services. In order to achieve this balance, the
Board took a combination of actions including reducing the Real Estate Tax rate from $1.23 per $100 assessed value to $1.21 and
appropriated $17.3 million in additional funding for FCPS. Consequently, County funding for FCPS is $1.28 billion, which supports
both School operating and debt service. To do this, it was necessary to reduce County programs and positions by $28.8 million and
50/50.0 SYE positions. Details of these actions are provided on pages 17-18.

In addition, and in anticipation of a continuation of real estate assessment increases,
coupled with a challenging State and local fiscal forecast, the Board of Supervisors directed
County staff to study a number of issues that will have an impact on the FY 2004 budget.
In adopting the guidelines for the F'Y 2004 budget, the Board directed the County Executive
to conduct a review of various County programs that have a fiscal impact such as the

“The FY 2003 budget reflects compensation program and personnel policies, County fees and fares, Section 8 operating
my firm commitment to deficit, Seniors on the Go Program, Community Services Board Mental Retardation
provide high quality, efficient Graduate Programs, and County replacement funds, among others. These studies will be
and affordable services to completed prior to development of the FY 2004 budget in order to identify opportunities
Fairfax County residents for increased efficiency.
within the limits of our
means.” FY 2003 Revenues

Overall, FY 2003 General Fund revenues are projected to increase 6.80 percent over the
Anthony H. Griffin FY 2002 level. Once again, increases in real estate tax receipts drive nearly the entire
County Executive increase in revenue. In fact, real estate tax revenue is projected to grow approximately
February 25, 2002 12.6 percent fueled by an increase in residential equalization of 16.27 percent. Real estate

tax revenues account for 99.7 percent of the total General Fund revenue increase in
FY 2003. In contrast, all other revenue categories are projected to be flat in FY 2003.
These categories, made up primarily of personal property, other local taxes and interest
on investments, are much more reactive to changes in consumer activity and changing
economic conditions. As a result, revenue from real property taxes will make up
approximately 56.7 percent of total revenue, up from approximately 50.2 percent in
FY 2000.



Summary of

FY 2003 Adopted Budget

SUMMARY GENERAL FUND STATEMENT
(in millions)

FY 2002 FY 2003 Increase Percent
Revised Adopted (Decrease) Inc/(Dec)
Budget Plan Budget Plan Over Revised Over Revised
Beginning Balance $78.56 $46.46 ($32.11) (40.87%)
Revenue $2,286.16 $2,441.64 $155.48 6.80%
Transfers In $4.61 $3.17 ($1.45) (31.40%)
Total Available $2,369.34 $2,491.26 $121.92 5.15%
Direct Expenditures $883.30 $915.37 $32.07 3.63%
Transfers Out
School Transfer $1,079.91 $1,167.86 $87.95 8.14%
School Debt Service 105.53 113.60 8.08 7.65%
Subtotal Schools $1,185.44 $1,281.47 $96.03 8.10%
Metro $11.45 $12.27 $0.82 7.18%
Community Services Board 74.59 78.40 3.81 5.10%
Capital Paydown 7.51 4.21 (3.30) (43.94%)
Information Technology 12.79 5.92 (6.87) (563.69%)
County Debt Service 98.01 100.09 2.08 2.12%
Other Transfers 49.79 44.68 (5.10) (10.25%)
Subtotal County $254.14 $245.58 ($8.56) (3.37%)
Total Transfers Out $1,439.58 $1,527.04 $87.47 6.08%
Total Disbursements $2,322.88 $2,442.41 $119.53 5.15%
Ending Balance $46.46 $48.85 $2.39 5.15%
Less:
Managed Reserves $46.46 $48.85 $2.39 5.15%
Total Available $0.00 $0.00 $0.00 -

Total FY 2003 General
Fund Disbursements

reflect an increase of
5.15 percent over the

FY 2002 level.



Budget Highlights

COUNTY SUPPORT FOR FAIRFAX COUNTY PUBLIC SCHOOLS

For FY 2003, Fairfax County is providing the highest percentage of County revenue in 20 years — more than 52 percent of its total
General Fund budget to Fairfax County Public Schools (FCPS). This level of funding accounts for approximately 75 percent of the
FCPS operating budget. Funding is provided through two transfers — one transfer to support operations and another to support debt
service for bond-funded capital projects to build new schools and renew older facilities. As part of their deliberations on the
FY 2003 budget, the Board of Supervisors increased County funding to FCPS by $17.3 million over the FY 2003 Advertised
Budget Plan, the details of which are described below.

GENERAL FUND TRANSFERS

School Operating Fund $1.17 billion
The FY 2003 County General Fund transfer to the Fairfax County Public Schools for school operations totals $1,167,861,517, an
increase of $87,949,761, or 8.14 percent over the FY 2002 Revised Budget Plan. In fact, since the Board of Supervisors’ number
one priority is education, the Board took steps to reallocate funding from other County programs in order to increase the operating
transfer to FCPS by an additional $11,600,000 over the FY 2003 Advertised Budget Plan. Overall County funding for FCPS
increases by $93.6 million or 8.67 percent over the FY 2002 Revised Budget.

School Debt Service $113.6 million
The FY 2003 transfer for School Debt Service is $113,604,781, an increase of $8,076,373 million over the F'Y 2002 Revised Budget
Plan. The combined transfer for School operating and School debt service is $1.28 billion which represents 52.5 percent of total
County disbursements. Since FY 2001, the Board of Supervisors has increased authorized school bond sales from $100 million to
$130 million each year. This level of sales has accelerated the pace of school construction. In FY 2003, the County has included
funding for $136.4 million for Public School Construction, which also includes school renewals. This transfer includes an additional
$5.7 million for the $60 million in bonds sold for School capital projects in the fall of 1999 and 2000 in order to make more funding
available for FCPS operating requirements.

ADDITIONAL COUNTY SupPPORT FOR FCPS $46.2 million

Fairfax County provides additional support to Fairfax County Public Schools over and above the Operating and Debt Service
transfers shown above. For FY 2003, this support totals $46.2 million which funds the following:

e $26.4 million for the Comprehensive Services Act (CSA), Head Start and School Age
Child Care (SACC) programs;

e $7.9 million to support Public School Nurses and Clinic Room Aides for schools;

e $6.8 million for School Crossing Guards and School Resource Officers who are now
assigned to all FCPS high schools, middle schools and alternative schools;

e $1.6 million for the bus technology project to include radios;

Funding to support Fairfax

+  $1.5 million in services provided by the Fairfax-Falls Church Community Services Board; County Public Schools
remains the largest allocation

*  $1.8 million for athletic field maintenance and other recreation programs; and of the County budget,
representing 52.5 percent of

+  $0.2 million for other programs in the Fire and Rescue Department and the Department  total disbursements.
of Community and Recreation Services that support FCPS.



Budget Highlights

SUPPORT FOR PUBLIC SAFETY

¢ Creation of a Dedicated Hazardous Materials Response Unit $1.77 million
The post-September 11 anthrax threat underscored the need for a fully dedicated hazardous materials response unit. The Board
of Supervisors approved $1.77 million and 23/23.0 SYE positions to support the availability of a separate, full-time (24/7)
hazardous materials unit, which will respond to more than several hundred calls annually, maintain its readiness through specialized
training, provide First Responder Operations training for all uniformed personnel as well as conduct/participate in training with
external agencies, and develop pre-incident response plans for County-based facilities.

¢ Increased Overtime Funding for Critical Public Safety Programs $1.63 million
Overtime funding for the Police Department has been increased $1.63 million in FY 2003 primarily for security and investigative
work that began after the events of September 11 and is expected to continue based on our current high alert status. This work
includes participation in federal terrorism task forces, increased surveillance activities, and outreach to residents, neighborhood
groups and businesses in target communities.

¢ Transfer of Animal Shelter Function to Police Department
As part of the FY 2003 budget, the functions of the Animal Shelter are transferred to the Police Department to better reflect the
alignment of resources. A total of 19/19.0 SYE positions are being transferred. The Animal Shelter will continue to provide
humane care, food, and temporary shelter for approximately 7,500 animals each year.

¢ Sully District Police Station $5.94 million
The newly constructed Sully District Police Station is scheduled to open in January 2003, the first new policing district in
Fairfax County in 26 years. Funding of $5,942,418 and 25/25.0 SYE positions are included in FY 2003 for this new facility.
Additional staff positions have been provided from the COPS Universal Hiring Program V grant which was approved by the
Board in October 2000 as well as the redeployment of existing positions from within the Police Department.

This level of funding includes Personnel Services funding of $1,846,115, including $442,978 in Fringe Benefits, Operating
Expenses funding of $2,222,618, and Capital Equipment funding of $1,873,685. Operational requirements include: vehicle
expenses such as radios, sirens, equipment, and maintenance/replacement costs; telecommunications expenses; furniture and
storage cabinets; computer workstations; and other one-time operating expenses associated with the opening of a new facility.
Capital Equipment funding provides for the purchase of vehicles for the officers assigned to the new station.

“l know you share my pride
in how we responded as an
organization to the tragic
events of September 11 and
to the anthrax scare, only
one month later. The words
“above and beyond the call
of duty” come to mind as |
recall the extraordinary level
of performance by so many
of our employees during
those difficult days.”

County Executive Anthony H. Griffin
February 25, 2002
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OTHER NEW FACILITIES

¢ School Age Child Care (SACC) Centers $373,597
Net funding of $373,597 is included to support 22/22.54 SYE new positions associated with the SACC program, which provides
for the safety, care, and developmental needs of school-age children through enriched learning experiences. In FY 2003, five
new rooms will be added to existing school-year sites as a result of school renewals, one room each at Camelot and Bren Mar
(Mason), Hunters Woods and Dogwood (Hunter Mill), and Orange Hunt (Springfield). Collectively, these five school-year
sites will serve 250 additional children, including 25 with special needs. In addition, five school-year sites will transition from
a school-year (9 month) schedule to a year-round (12 month) schedule at Timber Lane and Graham Road (Providence), Franconia
(Lee), Glen Forest (Mason), and Dogwood (Hunter Mill). It should be noted that funding of $1,494,391, including $225,937
in Fringe Benefits, has been included for costs associated with these SACC program expansions. These expenditures are
partially offset by revenue of $1,120,794, resulting in a net cost of $373,597. In FY 2003, the school-year program will provide
child care for approximately 8,559 children at 125 SACC sites. SACC will also operate 25 general summer centers for
approximately 2,551 children and two self-contained special needs summer centers for 50 children. Both the school year and
the summer program include integrated spaces for children with special needs.

Neighborhood and
Community Building Initiative

As Fairfax County matures, changing and
aging neighborhoods require increased
attention. The County is developing a new
strategy that knits together existing agency
services and cross-agency community
building programs to ensure that
neighborhoods remain strong, our quality
of life is maintained, and our economy
thrives.

ANNUAL PERCENT CHANGE IN GENERAL FUND REVENUES
FY 1980 - FY 2003

X 12 22,
10%
8%
6%
4%
2%
1980-1991  1992-1999 2000 2001 2002 2003
Avg. Avg.

Fiscal Year
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SUPPORT FOR YOUTH, FAMILY AND THE COMMUNITY

¢ Consolidated Community Funding Process $8.1 million
FY 2003 will be the first year of a new two-year funding cycle that uses a consolidated process to set priorities and award funds
from both the Consolidated Community Funding Pool and the Community Development Block Grant. In FY 2003, there will be
approximately $8.1 million available for the Consolidated Community Funding process, of which approximately $6.3 million
will be in Fund 118, Consolidated Community Funding Pool, and approximately $1.8 million will be in Fund 142, Community
Development Block Grant. This funding is approximately $0.3 million more than the FY 2002 total of approximately $7.8 million
as a result of a 6.0 percent increase in the Fund 118 funding available for community-based agencies. FY 2003 funding is
provided to leverage additional funds through strategies such as cash-match from other non-County sources, in-kind services
from volunteers, or contributions from businesses, the faith community, and other sources.

¢ Vendor Contract Inflation Adjustment $1.8 million
Funding increases in Human Service agencies for inflationary adjustments to vendor contracts total $1.8 million. State revenue
reimbursement of $0.1 million results in a net cost of $1.7 million in the Department of Family Services ($373,795), the Health
Department ($638,692) and the Fairfax-Falls Church Community Services Board ($691,354). The increases are largely the
result of personnel-driven contracts and include disability services, emergency homeless shelters, Healthy Families Fairfax,
SACC snacks, and maintenance for the Child Care Management System database in the Department of Family Services. The
increase also supports maintenance for the Health Department Information System, and $524,932 in increased contract costs
for existing services by primary care providers under the Community Health Care Network. CSB programs impacted include:
residential, outpatient and case management services for mental health clients; employment, training, and vocational support
for mental retardation clients; and detoxification and methadone services for alcohol and drug services clients.

¢ Special Education Graduates

Fairfax-Falls Church Community Services Board $0.8 million
Funding in the amount of $821,033 is included to provide vocational, transportation, and related services to 94 new special
education graduates of the Fairfax County Public Schools. Since 1985, additional County funding for new graduates has been
included in the CSB each year, providing for a continuum of services for retarded children/adults. These students have received
20 years of Federally-mandated education. Beyond the mandated special education services, adult services such as employment
and training are provided by the CSB. Without this continuity, students may experience regression that could later require more
intensive services. Including the June 2002 graduating class, funding of $15.5 million, or approximately 20 percent of the
proposed FY 2003 General Fund Transfer to CSB, supports services for nearly 1,000 former and current special education
graduates.

¢  West County Developmental Center
Fairfax-Falls Church Community Services Board $0.4 million
An amount of $400,000 is included for the full-year lease costs associated with the West County Developmental Center necessary
to accommodate the new class of special education graduates, reduce overcrowding at existing facilities, and address annual
program growth for the next several years. It should be noted that $250,000 for start-up, renovation, and build-out costs was
included as part of the FY 2001 Carryover Review. Developmental and habilitative services will be provided at this site including
health support, speech therapy, training, and some vocational skills development.



Budget Highlights

¢ Communities That Care Youth Survey

Fairfax-Falls Church Community Services Board $65,000
Funding is provided for the procurement, customization, and administration of the second biannual Communities That Care
Youth Survey. The survey, to be administered to 11,000 County 8, 10" and 12" graders, is an assessment tool to determine the
rate of use of illicit drugs, including alcohol, among Fairfax County youth and to provide data about youth substance abuse,
mental health, health and anti-social behaviors. The survey will provide trend data and other information to more effectively
direct resources to provide prevention, intervention, and treatment services for youth. The first Communities That Care Youth
Survey was completed in April 2001.

¢ Cirisis Care Services for Children and Adolescents

Fairfax-Falls Church Community Services Board $834,109
Funding in the amount of $834,109 will support the full-year operation of a crisis care facility for children and adolescents. This
facility will serve children and youth in Fairfax County who do not require psychiatric hospitalization but do require diagnostic
assessment and targeted treatment in a short-term secure residential setting. An estimated 70 to 80 percent of all children and
adolescents prescreened for hospitalization in mental health emergency services could be diverted from a hospital by staying in
a crisis care facility. When fully operational, approximately 300 youth will be diverted from less appropriate placements to this
facility. Services will be contracted out to the private sector. In FY 2002, this facility was funded for start-up costs, partial year
lease expenses, and operating and equipment costs.

¢  West Nile Virus Contract

Health Department $350,000
Funding in the amount of $350,000 has been included in FY 2003 for ongoing contractual
services to provide monitoring and proactive services aimed at preventing the escalation of
West Nile Virus in Fairfax County. West Nile Virus is an arborvirus, transmitted between
birds and mammals by mosquitoes. The Center for Disease Control (CDC) believes the
Washington Metro area to be at a high risk potential for an outbreak of the virus over the
next few years. F'Y 2003 services will include picking up dead birds for testing, monitoring
and testing mosquito populations in the County via light traps, identifying mosquito breeding
areas, applying larvacides to prevent the hatching of adult mosquitoes, treating selected
storm sewers to control mosquitoes, and responding to citizen complaints of excessive
mosquitoes.

SPECIAL I1SSUE

Fairfax County is “one T

f the best d [ = ey
jurisdictions in OVCHILIG
America.” -

Governing Magazine, February 2002
Excerpt from the Government
Performance Report, “Grading the
Counties.”

A Report Card on
Performance
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SUPPORT FOR TRANSPORTATION

¢ Funding for Metro Operations $73.5 million
The FY 2003 County budget obligation for Metrorail and Metrobus operations and capital requirements is $73.5 million, with
funding support from a combination of State aid, gas tax revenue, a General Fund transfer, State bonds, and other miscellaneous
sources.

This funding level supports existing Metrorail and Metrobus service levels, improvements to local bus service provided by
WMATA, increased funds for MetroAccess due to increased utilization of ADA paratransit services, continuation of the Springfield
Circulator Bus Service, and other service enhancements. This funding level also supports necessary capital requirements
including facility and equipment maintenance and support of the existing 103-mile Metrorail system. Capital funding required
for FY 2003 has increased because of additional subsidy requirements for the Infrastructure Renewal Program (IRP). FY 2003
funding of $15.5 million is included for the IRP, an amount that is expected to increase in future years. The FY 2003 General
Fund transfer to Metro is $12.3 million and $12.2 million in Capital requirements will be supported by County General Obligation
Bonds. Any necessary adjustments to FY 2003 funding levels for Metro Operations will be made at the FY 2002 Carryover
Review, upon consideration and final approval of the WMATA budget, contingent upon Board of Supervisors’ review and
approval.

¢ County Transit Funding $16.7 million
The FY 2003 County funding requirement for County Transit Systems is $16.7 million, an increase of $0.7 million over the
FY 2002 level. In conjunction with various State and other miscellaneous funds, this total provides funding for operating and
capital expenses for the FAIRFAX CONNECTOR bus system (Huntington, Community Bus Services (CBS), and Reston-
Herndon Divisions) as well as the County’s share of the subsidy for the Virginia Railway Express (VRE) commuter rail services.

These funds support required contractual adjustments in the FAIRFAX CONNECTOR Bus System, including a 6.1 percent
increase for the Huntington Division to support the new contract with Yellow Bus Services approved by the Board of Supervisors
on December 3, 2001.

This funding level supports FAIRFAX CONNECTOR bus service, the continuation and expansion of the Dulles Corridor
Express Bus Service, and additional fuel costs associated with the introduction of low-sulfur diesel fuel. In addition, $1.4 million
in funds resulting from a change in the NVTC allocation formula, and available through a transfer from Fund 309, Metro
Operations and Construction, will be utilized for various mass transit enhancements such as expanded bus service, and reduced
fare initiatives on select transit trips.

Fairfax County, one of the nation’s largest
business and technology centers and the center
of the Washington, D.C. area economy, added
about 22,000 jobs during 2001 for a total of
about 558,000, according to Dr. Stephen Fuller
of George Mason University.

Source: Fairfax County Economic Development
Authority




Budget Highlights

EMPLOYEE COMPENSATION

Attracting and retaining effective employees is key to Fairfax County’s success in delivering quality services, developing innovative
solutions, and operating efficiently. The County’s compensation plans reflect the commitment to providing fair and equitable
compensation and benefits competitive with the marketplace. The FY 2003 budget supports our compensation program and includes
funding to address a number of refinements. The General Fund cost of the FY 2003 program discussed below is $21.1 million and
is funded entirely within the Budget Guidelines established by the Board.

¢ Non-Public Safety Adjustments $9.9 million
For FY 2003, additional funding in the amount of $9,915,278 is provided. FY 2002 marked the second year of the County’s
initiative to link pay with performance for the more than 8,000 non-public safety employees covered by Pay for Performance.
In an effort to more closely link pay to performance, a new continuous scale was introduced with 12 discrete points (0, 2, 2.5,
3,3.5,4,4.5,5,5.5,6,6.5,7) offering employees the opportunity to earn pay increases from 0 to 7 percent, depending on their
performance rating. FY 2002 was also the last year for the cost of living adjustment for County employees. For employees in
Pay for Performance, future pay increases will be based solely on performance ratings. In FY 2003, funding in the amount of
$8,052,639 for General Fund agencies and $1,862,639 for General Fund supported agencies for a total of $9,915,278 is
included for pay for performance awards. In addition, to ensure that pay scales remain competitive with the market, non-public
safety pay scales will be increased in accordance with the annual market index, calculated based on data from the Consumer
Price Index, the Federal Wage adjustment, and the Employment Cost Index, which includes private sector, state and local
government salaries. This approach serves to increase the long-term earning potential of employees as the top of the scale will
be adjusted to reflect what is happening in the marketplace. In FY 2003, the non-public safety pay scales are adjusted 2.67 percent
based on the current market index. It is important to note this adjustment will not impact most employee salaries as a result of
the open ranges, and increases can only be earned through performance.

¢ Uniformed Public Safety Adjustments $8.6 million
In FY 2003, pay increases for public safety employees, who are not participating in pay for performance, will be linked to a
market rate adjustment and step increments. Funding in the amount of $1.64 million has been included for public safety merit
increments. In addition, $7.0 million has been included to provide a 2.67 percent market rate adjustment for all public safety
employees. This adjustment is consistent with the market index for FY 2003.

¢ FY 2003 Impact of Increases in Fire and Rescue Salaries $2.5 million
Adjustments were included in the FY 2002 budget to enhance the competitiveness of Fire and Rescue employee salaries.
These included a 2 percent increase for the ranks of Lieutenant and above, effective July 2001, and a 4 percent increase for all
uniformed employees effective April 2002. The FY 2003 full year impact of these adjustments is $2,471,450.

¢ Market Study Results
To address issues of employee recruitment and retention and ensure pay competitiveness, annual market studies are conducted
on certain job classes which are compared against data on comparable positions in both the public and private sectors. This
year, the classes studied included 44 core benchmark classes (selected based on the occurrence of matching job classes in the
Metro area and the availability of sufficient market data in the recruitment area) and 33
supplemental benchmark classes (which are more specialized in nature or may be

experiencing recruitment/retention problems). Based on the recommendations of the Since 1991, opl_y 76
study, employees in classes found to be below market will be moved to a higher pay net new positions
grade. In accordance with amendments to the Personnel Regulations made in FY 2001, have been added to
individuals in the “S” pay plan move to the new pay grade but remain at their current pay the County’s total

rate. Only employees whose current pay falls below the minimum for the new pay grade
will receive a pay adjustment. Position changes as a result of the market study are
reflected in the Job Classification Table found in the “Compensation Plan/Pay Schedules”
section in Volume 1 of the FY 2003 Adopted Budget Plan.

position count.
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¢ Increase in Shift Differential Pay Rate $0.6 million
FY 2003 is the second year of the three-year planned phase-in of an increase in shift differential. County employees, in a
number of agencies, work evening and overnight shifts to provide important coverage of County operations outside the normal
business hours. In FY 2001, the Department of Human Resources conducted a survey of shift differential rates for the Washington
area jurisdictions. The survey indicated that Fairfax County’s rates were near the lowest in the region. In order to bring these
rates to levels more comparable to those in surrounding jurisdictions, a three-year phased increase was proposed for all agencies
except for the Fire and Rescue Department where the shift differential increased by $0.44 effective January 12, 2002. In
FY 2002, the first year of the phase-in, shift hourly differentials were increased from $0.50 to $0.55 and $0.70 to $0.75 for
public safety 2" and 3™ shifts, and from $0.25 to $0.40 and $0.35 to $0.55 for non-public safety 2" and 3" shifts. In FY 2003,
shift differential hourly rates increase from $0.55 to $0.60 and $0.75 to $0.80 for public safety 2*¢ and 3 shifts, and from
$0.40 to $0.55 and $0.55 to $0.75 for non-public safety 2™ and 3" shifts. By year three of the phased-in increase, the rates for
all County employees will be equivalent to $0.65 for the 2" shift and $0.90 for the 3™ shift, rates more consistent with the
region. The FY 2003 increase associated with the changes is $598,067.

OTHER EMPLOYEE-RELATED ITEMS

¢ Health Insurance Cost Increase $4.5 million
In FY 2003, group health insurance premiums total $36,327,637, an increase of $4,466,642 or 14.0 percent over the F'Y 2002
Revised Budget Plan. The increase is based on nationwide health insurance cost growth trends, which result in an average
health insurance premium increase of 20.0 percent for both the self-insured plan and HMOs, effective January 1, 2003 (a six-
month impact in FY 2003). After slow medical cost growth in the early to mid 1990’s, spending for health care has been steadily
increasing in recent years. The primary factors in the escalating cost growth are increased utilization and the rising costs of
prescription drugs. The County offers a competitive program of health care coverage for employees and retirees. To offset
larger premium increases, the plans have been modified to increase deductibles and out-of-pocket limits as well as add incentives
for generic drugs.

¢ Retirement Systems $1.2 million
The FY 2003 employer contributions total $50,278,694, an increase of $1,221,008 or 2.5 percent over the FY 2002 Revised
Budget Plan. The net increase is based on the impact of the changes in the employer contribution rates as determined by the
actuarial valuation which results in an increase of $7,783, a net increase of $1,497,840 for pay for performance/merit increments
for current staff, new positions and salary adjustments, and an increase in the Uniformed contribution based on benefit
enhancements, offset by a decrease of $284,615 associated with the Retirement Corridor approach.

¢ Workers’ Compensation $3.6 million
An increase of $3,593,219 in the General Fund workers’ compensation premium reflects the one-time use in FY 2002 of
available savings due to the cumulative impact of better than projected claims experience. This experience resulted in lower
than anticipated workers’ compensation liability, which is passed on to the General Fund through reduced premiums. In
FY 2003, this balance is unavailable to offset premium costs to the General Fund.

¢ Funding for Training No Increase
Training funding in Agency 89, Employee Benefits, remains at the FY 20