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Mission 
To set aside public spaces for, and assist citizens in, the protection and enhancement of environmental values, 
diversity of natural habitats and cultural heritage; to guarantee that these resources will be available to both 
present and future generations; to create and sustain quality facilities and services that offer citizens 
opportunities for recreation, improvement of their physical and mental well-being, and enhancement of their 
quality of life. 
 

Denotes Cost Centers that are included in both the
General Fund and Fund 170, Park Revenue Fund.

Denotes Cost Center that is only in 
Fund 170, Park Revenue Fund. 
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THINKING STRATEGICALLY 
 
Strategic issues for the Department
include: 
 
o Promoting community involvement 

through partnerships, focus groups and 
Internet communication; 

o Practicing education, environmental 
stewardship through preserving open 
space and protecting park resources; 

o Providing leisure opportunities to 
citizens of all ages and abilities; 

o Maintaining sound financial 
management practices and expanding 
alternative funding opportunities; 

o Maintaining sound infrastructure of 
facilities;  

o Building capacity for growth and 
change; and 

o Capturing emerging issues as identified 
by the Park Authority Board, citizens or 
Park Authority staff. 

Focus 
The Park Authority currently maintains and operates 388 parks on 23,515 acres of land, including recreation 
centers, historic sites, nature centers and natural areas, golf courses, athletic fields, public gardens, and 
neighborhood, community, district and countywide parks. Recent surveys have shown that 90 percent of 
County residents utilize the parks. Under the policy oversight of a 12-member Park Authority Board, in 
accordance with a Memorandum of Understanding with the Board of Supervisors, the Park Authority 
manages acquisition, preservation, development, maintenance and operation of these assets and activities 
through five funds: the General Fund, Park Revenue Fund, General County Construction Fund, the Park 
Authority Bond Construction Fund and the Park Capital Improvement Fund. The Park Authority Board has 
direct fiduciary responsibility for the Park Revenue Fund, while the County has fiduciary responsibility for the 
other four funds.  The Park Authority also aggressively seeks management initiatives and alternate funding 
sources to sustain the delivery of quality services and facilities.  The Park Foundation, established to create a 
more structured method to seek gifts from foundations, 
corporations and individuals, collaborates with the Park 
Authority on potential funding opportunities.  Grants, 
donations, the Adopt-A-Field and Adopt-A-Park programs, as 
well as many “friends groups” and other partnerships have 
provided over $1 million in cash and in-kind contributions.  
 
The Park Revenue Fund is primarily supported from user 
fees and charges generated at the agency’s revenue 
supported facilities which include recreation centers, golf 
courses, lake parks, nature centers, historic sites and various 
other major parks.  The Park Authority's enabling legislation 
states that revenues must be spent exclusively for park 
purposes.  Revenue received from recreation centers and 
golf courses are designed to fully recover the annual 
operating and maintenance costs of these facilities, while 
the revenue received from the lake parks, nature centers, 
historic sites and various other major parks only cover a 
portion of the annual costs.  Overlap between the General 
Fund and Park Revenue Fund occurs in operating lake 
parks.  The General Fund pays for the administrative salaries 
and some operating costs associated with the policy, 
communication and leadership activities of the Director’s 
Office as well as funding administrative costs for purchasing, 
accounting, and payroll and risk management procedural 
compliance.  Additionally, the General Fund supports the 
Revenue Fund operations of nature centers, historic sites 
and other major parks by funding utility and general 
maintenance costs.  The table on the next page summarizes 
the revenue-generating facilities administered by the Park 
Authority: 
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Recreation Centers Golf Courses Lake Parks 
Nature Centers, Historic Sites 

and Other Major Parks1 
Providence 
Lee District 
Audrey Moore 
Mount Vernon 
Oak Marr 
South Run 
Spring Hill 
George Washington 
Cub Run 

Twin Lakes 
Burke Lake 
Jefferson 
Greendale 
Pinecrest 
Oak Marr 
Laurel Hill 

Lake Accotink 
Lake Fairfax 
Burke Lake 

Hidden Oaks Nature Center 
Hidden Pond Nature Center 
Huntley Meadows Park 
Riverbend Park 
Walney Visitor Center 
Cabell’s Mill 
Clark House 
Dranesville Tavern 
Great Falls Grange Hall 
Hunter House 
Old Schoolhouse 
Stone Mansion 
Wakefield Chapel 
Colvin Run Mill 
Sully Historic Site 
Frying Pan Park 
Green Spring Gardens Park 
 

 

1 Primarily General Fund supported. 
 
Because of the Park Authority Board’s fiduciary responsibility for the Park Revenue Fund, management of 
these facilities must quickly respond to changing expectations in order to maintain customer loyalty.  
Changing customer expectations have resulted in continued fitness service expansions at recreation centers, 
improved practice/teaching facilities at golf courses, and greater emphasis on themed entertainment 
experiences such as the recently completed mini golf course at Burke Lake Park.  The Park Authority opened 
Cub Run Recreation Center in FY 2005 and will open Laurel Hill Golf Course in FY 2006.  The new facilities 
and service refinements come as a result of customer survey feedback and nationwide recreational trends.  
 
To address the growing and diverse needs, as well as the changing expectations of the citizens, in February 
2004 the Park Authority completed a Needs Assessment Study.  The study resulted in a 10-Year Action Plan 
including a phased-in 10-year Capital Improvement Plan. Based on projected citizen demand, population 
growth, trends and data analysis, the Fairfax County Park Authority Board adopted countywide facility 
standards that identify Fairfax County’s additional recreational facilities and land acquisition needs through the 
year 2013 which are projected to cost $376 million.  In addition to funding for additional facilities and land 
acquisition, funding will be necessary to operate, support, sustain, and protect years of County investment in 
existing facilities that include 505 athletic fields at Elementary and Middle Schools maintained by the Park 
Authority.  A Condition Assessment of existing facilities and infrastructure also has been completed as part of 
the Needs Assessment. This study indicates that requirements may cost up to $100 million (for the General 
Fund and Park Revenue Fund combined) over the next 10 years for repairs and renovations to existing 
facilities and infrastructure.  The decline of these facilities and infrastructure is largely attributable to age, 
usage and limited resources to perform required life-cycle maintenance.  The desire of the community to 
preserve and maintain existing parks was evident in the qualitative and quantitative data gleaned from the 
Needs Assessment process.  Although annual funding is provided to address maintenance issues, the Park 
Authority will explore additional funding opportunities to address the age of critical park infrastructure and the 
requirements outlined in the Needs Assessment. 
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New Initiatives and Recent Accomplishments in Support of the  
Fairfax County Vision 
 

 Maintaining Safe and Caring Communities Recent 
Success 

FY 2006 
Initiative 

Cost  
Center 

Continue partnership with health care professionals to 
expand public access to rehabilitation and health 
maintenance services at County RECenters. 

  REC Activities 

Mt. Vernon RECenter was used by Emergency Services as 
their local Command Center in the aftermath of Hurricane 
Isabel and provided a location for residents to shower who 
lost water service due to flooding. 

  REC Activities 

Continue partnership with Fairfax County homeless 
shelters to offer free summer camps to their resident 
children. In FY 2004, the Parks and Community Together 
(PACT) Camp for Homeless Children program served over 
30 children from six shelters for a total of 97 weeks of 
camp. PACT, which is exclusively underwritten by 
contributions from local corporations, area businesses, 
major foundations and caring individuals, received 
$25,000.  

  REC Activities 

Lee District RECenter, in conjunction with Providence 
RECenter, hosted the 2004 Spring Flipside Festival 
attracting over 900 teens to the park. 

 

 

REC Activities 

Participated in a multi-agency team to develop a training 
module for Character Counts, a program that promotes 
values and character in children.  Trained over 400 staff 
from County youth programs and over 800 children 
participated in Character Counts activities this past 
summer. 

  REC Activities 

Continue to support gang awareness and prevention 
efforts through after school activities for teens; summer 
camp programs; staff training; participation on the 
Annandale Gang Task Force; and in park master plan 
efforts such as at Ossian Hall Park. 

  REC Activities 
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 Building Livable Spaces Recent 
Success 

FY 2006 
Initiative 

Cost  
Center 

Responded to citizens’ varied recreational interests 
through the construction of the County’s first skate park at 
Wakefield Park.  The park opened in April 2004. 

  REC Activities 

Enhanced recreational opportunities for citizens of all ages 
through the construction of the new mini-golf course at 
Burke Lake Park.  The Park Authority used the same 
contractor to design and build the mini-golf course, 
thereby achieving both cost and time savings.  This was 
the first of its kind and the Park Authority needed a special 
permit to get it approved.  The new facility opened in 
September 2003.  

  REC Activities 

Continue planning efforts for the Laurel Hill Golf Course to 
offer recreational opportunities for citizens in the southern 
part of the County.  This new facility is scheduled to open 
in September 2005. 

  
Golf 

Enterprises 

Continued efforts to provide recreational opportunities for 
citizens in the western part of the County, supported 
construction and planned for the opening of the new Cub 
Run RECenter with an anticipated completion date in 
FY 2005.  

  REC Activities 

 Building Livable Spaces Recent 
Success 

FY 2006 
Initiative 

Cost  
Center 

Completed a Needs Assessment evaluation to address the 
recreation, open space and park needs of Fairfax County 
residents for the next 10 years.  This assessment defines 
the Park Authority’s role in future land acquisition, facility 
renovation and new capital improvements.  A unique and 
valuable aspect of this Needs Assessment process is that 
the resulting community facility needs form the basis for a 
10-year phased Capital Improvement Plan (CIP).  The CIP 
provides the overall long-range framework with 
recommended allocation of capital resources by facility 
type to meet the projected citizen’s park and recreation 
needs.  The plan is a guide for decision makers to use in 
creating future bond programs and is tied directly to the 
demonstrated citizen needs. 

  
Planning and 
Development 
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 Connecting People and Places Recent 
Success 

FY 2006 
Initiative 

Cost  
Center 

Continue to enhance Web site information to improve 
customer service. Recent additions include information on 
Wakefield Skate Park, Cub Run RECenter and Laurel Hill 
Golf Course. Updated or added information about 
programs and services; monthly calendars for swimming 
pools, gymnasiums, and the ice arena; an ADA Park 
Accessibility Guide; and a direct feedback email link to the 
ADA/Inclusion Coordinator.  Staff is currently working on 
a strategic initiative to implement new e-commerce 
functions, including facility pass sales and reservations.  

  

REC Activities 

Golf 
Enterprises 

Initiated a new newsletter, Par for the Course, to 
communicate information about golf course operations 
and services to the public.  Information includes initiatives 
such as the Combo Classic Golf Tournament that provides 
a tournament targeted at disabled golfers and the Park 
Authority’s environmentally sensitive bio-dredging 
program.  

  Golf 
Enterprises 

 Maintaining Healthy Economies 
Recent 
Success 

FY 2006 
Initiative 

Cost  
Center 

Continue to promote employee health and wellness to 
businesses and organizations by providing opportunities to 
contract with the RECenters for their employee use. 

  REC Activities 

Continue to support the county’s many dual income and 
single parent families by providing access to healthy and 
wholesome child care services during the summer, non-
school season. 

  REC Activities 

 Practicing Environmental Stewardship Recent 
Success 

FY 2006 
Initiative 

Cost  
Center 

In cooperation with the Resource Management Division, 
established a naturalist position at Cub Run RECenter that 
will provide the first multi-disciplinary offering of its type at 
a Park Authority RECenter. 

  REC Activities 

Piloted a new environmentally friendly biological dredging 
program at Twin Lakes Golf Course with plans to expand 
to other golf courses. The program has improved the 
condition of the water supply, thus helping to prolong the 
life of critical irrigation systems. 

  
Golf 

Enterprises 
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  Creating a Culture of Engagement Recent 
Success 

FY 2006 
Initiative 

Cost  
Center 

Added to Parktakes magazine general information on the 
park system and services in multiple languages (Spanish, 
Korean, Vietnamese and Farsi).  

  REC Activities 

Completed the third year of operation for the Youth Golf 
Initiative. This program offers golf instruction, equipment, 
transportation and course access to at-risk youth in the 
Route 1 corridor area. The program is funded in part 
through a grant from the United States Golf Association 
Foundation in partnership with the Fairfax County 
Department of Family Services. 

  
Golf 

Enterprises 

   Exercising Corporate Stewardship 
Recent 
Success 

FY 2006 
Initiative 

Cost  
Center 

Conducted multiple surveys (RECenter users; 
picnic/shelter renters) to measure citizen satisfaction with 
services and will plan improvements based on results. 
Additional surveys are planned for FY 2006. 

  REC Activities 

Added significant speed to point-of-sale and interactive 
voice response (IVR) credit card transactions by 
coordinating and implementing cutover to Internet-based 
Govolution process from dial-up ICVerify process. 

  REC Activities 

Presented the annual recreation trend report to the Park 
Authority Board and staff. Information assists decision-
makers in future funding decisions. 

  REC Activities 

Implemented a strategy to reduce deferred revenue 
liability associated with unused visits on fixed visit passes 
by adding expiration dates to passes. The effect will first be 
realized with a significant reduction in deferred revenue 
for FY 2006. 

  
REC Activities 

Administration 

Completed first phase of a Strategic Plan strategy to 
develop retention statistics and retention strategies in key 
revenue areas. A study of RECenter pass-holder check-in 
activity over a two year period was completed.  For 
FY 2006, study will compare user activity between general 
users and Fit Linxx subscribers. 

  REC Activities 
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   Exercising Corporate Stewardship 
Recent 
Success 

FY 2006 
Initiative 

Cost  
Center 

Continue to exercise sound management of resources and 
assets by encouraging Park Authority staff to use their 
creative talents to increase net revenue by developing 
new revenue fund programs.  Through the Enterprise Fund 
Initiative program and the Net Revenue Initiative program, 
employees may receive seed money to start a program 
that was not included in the regular budget cycle.  Once 
the seed money is recouped and the program becomes 
revenue-producing, the employee is eligible for a 
percentage of the net revenue.  In FY 2003, two new 
revenue programs were initiated under the Enterprise Fund 
Initiative program. 

  Administration 

 

Budget and Staff Resources 
 

Agency Summary

Category
FY 2004
Actual

FY 2005
Adopted

Budget Plan

FY 2005
Revised

Budget Plan

FY 2006
Advertised

Budget Plan

FY 2006
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  223/ 222.75  232/ 231.75  232/ 231.75  232/ 231.75  232/ 231.75
Expenditures:
  Personnel Services $16,508,033 $19,510,306 $18,284,502 $21,460,513 $21,276,173
  Operating Expenses 8,275,049 10,763,386 9,832,711 11,259,535 10,762,760
  Recovered Costs (404,212) (439,377) (598,247) (913,851) (1,094,511)
  Capital Equipment 344,102 534,000 279,000 687,330 504,839
  Bond Costs 1,068,827 1,067,446 16,108,854 1,067,446 1,076,953
Total Expenditures $25,791,799 $31,435,761 $43,906,820 $33,560,973 $32,526,214

 

FY 2006 Funding Adjustments 
The following funding adjustments from the FY 2005 Revised Budget Plan are necessary to support the FY 2006 
program: 
 

♦ Employee Compensation $1,950,207 
An increase of $1,950,207 in Personnel Services is primarily associated with salary adjustments necessary 
to support the County compensation program (including full year funding for Laurel Hill Golf Course) and 
with projected salaries for positions associated with the Park Bond Referendum passed in the November 
2004 election (these salaries are 100 percent recoverable from Fund 370).  Funding also provides for an 
increase in the shift differential rate to $0.85 for the evening shift and $1.10 for the midnight shift. 

 
♦ Other Adjustments $496,149 

An increase of $496,149 in Operating Expenses is primarily attributed to ground maintenance and facility 
supplies, printing and advertising expenses, utility costs, repairs and maintenance and fuel costs 
associated with the operation of the Laurel Hill Golf Course (scheduled to open in September 2005), and 
staff development training for employees. 
 

♦ Recovered Costs ($474,474) 
An increase of $474,474 in Recovered Costs primarily associated with FY 2006 projected salaries for 
positions associated with the Park Bond Referendum passed in the November 2004 election. 
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♦ Carryover Adjustments ($14,735,928) 

A decrease of $14,735,928 in Bond Costs due to the carryover of one-time expenses as part of the 
FY 2004 Carryover Review.  These one-time expenses were associated with the Revenue Anticipation 
Note authorized to acquire the Hunter Tract property. 

 

♦ Capital Equipment $687,330 
Funding in the amount of $687,330 is included for Capital Equipment.  Of this total, $114,330 is included 
for the replacement of two vehicles and five off-road utility vehicles.  In addition, $192,000 is included for 
the replacement of golf course equipment for maintenance of existing courses, including six mowers, one 
tractor, a range ball pre-soaker and dispenser, and a canopy.  An amount of $231,000 is also provided for 
recreation activities, including the replacement of exercise equipment, additional aquatic entertainment 
equipment, a video editing system and surveillance equipment.  Finally, $150,000 is included for the 
replacement of the 40-year old locomotive at the Burke Lake Park.   

 

♦ Revenues $2,464,218 
An increase of $2,464,218 in Revenues primarily associated with the operation of the Laurel Hill Golf 
Course and from RECenter fee increases and program growth.  Specifically, it is anticipated that the Laurel 
Hill Golf Course, scheduled to open in September 2005, will generate approximately $1.8 million in 
revenue.  The remaining increase is associated with RECenter fee increases and program growth. 
 

 

Board of Supervisors’ Adjustments 
 
The following funding adjustments reflect all changes to the FY 2006 Advertised Budget Plan, as approved 
by the Board of Supervisors on April 25, 2005: 
 
♦ Fund Adjustments ($1,034,759) 
 A net decrease of $1,034,759 in expenditures is associated with a reduction of $365,000 in Personnel 

Services due to managing position vacancies and the delayed opening of the Laurel Hill Golf Course, 
partially offset by an increase of $180,660 to support 3/3.0 SYE positions associated with the Bond 
passed in November 2004.  These salaries are 100 percent recoverable from Fund 370, Park Authority 
Bond Construction, and are offset by increased Recovered Costs of $180,660.  A decrease of $496,775 
in Operating Expenses is primarily associated with the delayed opening of the Laurel Hill Golf Course, as 
well as a reduction in repair and maintenance at the Cub Run RECenter and golf operating supplies.  A 
decrease of $182,491 in Capital Equipment is due to the deferred purchases of fitness equipment at the 
RECenters and maintenance equipment at the golf courses.  These decreases are partially offset by an 
increase of $9,507 associated with debt service requirements for the Series 2001 Bonds. 

 
 

Changes to FY 2005 Adopted Budget Plan 
The following funding adjustments reflect all approved changes in the FY 2005 Revised Budget Plan since 
passage of the FY 2005 Adopted Budget Plan.  Included are all adjustments made as part of the FY 2004 
Carryover Review and all other approved changes through December 31, 2004: 
 
♦ Carryover Adjustments $14,735,928 

As part of the FY 2004 Carryover Review, the Board of Supervisors approved an increase of $14,735,928 
in expenditures due to a debt service payment associated with a Revenue Anticipation Note (RAN) 
approved by the Board of Supervisors on July 28, 2004 and due in FY 2005. 
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The following funding adjustments reflect all approved changes to the FY 2005 Revised Budget Plan from 
January 1, 2005 through April 18, 2005. Included are all adjustments made as part of the FY 2005 Third Quarter 
Review: 
 
♦ Fund Adjustments ($2,264,869) 

A net decrease of $2,264,869 in expenditures is associated with a net reduction of $1,225,804 in 
Personnel Services due to position vacancies, reductions in seasonal salaries, overtime funding and fringe 
benefits, partially offset by an increase to support 9/9.0 SYE positions associated with the Bond passed in 
November 2004.  These salaries are 100 percent recoverable from Fund 370, Park Authority Bond 
Construction and are offset by increased Recovered Costs of $158,870.  Operating Expenses have 
decreased $930,675 primarily due to savings associated with postage, printing and advertising, deferral of 
ParkNet software enhancements, reduction in supplies and resale goods, and the delayed openings of 
Laurel Hill Golf Course and Cub Run Recreation Center.  Capital Equipment costs have decreased by 
$255,000 due to the deferred purchases of aquatic entertainment and fitness equipment at the RECenters 
and maintenance equipment at the golf courses.  These decreases are partially offset by increases of 
$305,480 associated with debt service requirements primarily for a Revenue Anticipation Note (RAN) 
used to acquire the Hunter Tract property. 

 

Cost Centers 
The four Cost Centers of the Park Revenue Fund are Administration, Golf Enterprises, REC Activities and 
Resource Management.  The Cost Centers work together to fulfill the mission of the Fund and carry out the 
key initiatives for the Fiscal Year. 
 

FY 2006 Cost Center Summary

Administration
$2,364,614 

Golf Enterprises
$7,915,465 

REC Activities
$20,907,628 

Resource 
Management
$1,338,507 
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Administration    
 

Funding Summary

Category
FY 2004
Actual

FY 2005
Adopted

Budget Plan

FY 2005
Revised

Budget Plan

FY 2006
Advertised

Budget Plan

FY 2006
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  8/ 8  8/ 8  11/ 11  8/ 8  11/ 11
Total Expenditures1 $1,988,895 $2,300,209 $17,341,617 $2,355,107 $2,364,614

 
1 The FY 2005 Revised Budget Plan reflects an allocation of bond proceeds related to the refunding of the Park Facilities Revenue Bonds, 
Series 1995.   
 

Position Summary 
1 Network Telecom Analyst II  4 Engineers III 
2 Network Telecom Analysts I  2 Engineers II 
1 Planner III  1 Sr. Right-of-Way Agent 

TOTAL POSITIONS 
11 Positions / 11.0 Staff Years 

 

Key Performance Measures 
 
Goal 
To implement Park Authority Board policies and provide high quality administrative and business support to 
all levels of the Park Authority in order to assist division management in achieving Park Authority mission-
related objectives. 
 
Objectives 
♦ To manage expenditures, revenues, and personnel and to provide safety and information technology 

services for the Park Authority, with at least 75 percent customer satisfaction, while achieving at least 80 
percent of the approved administration division's work plan objectives. 

 
Prior Year Actuals Current 

Estimate 
Future 

Estimate 

Indicator 
FY 2002 
Actual 

FY 2003 
Actual 

FY 2004 
Estimate/Actual FY 2005 FY 2006 

Output:      

Annual budget expenditures 
administered $18,783,282 $19,933,554 

$22,398,071 / 
$21,315,310 $24,261,303 $28,381,087 

Employees served 2,178 2,109 2,267 / 2,623 2,724 2,749 

PC's, servers, and printers  538 538 545 / 553 568 600 

Efficiency:      

Expenditure per 
Purchasing/Finance SYE $782,637 $830,565 

$973,829 / 
$926,753 $1,078,280 $1,261,382 

Agency employees served per 
HR SYE 272 234 267 / 309 320 323 

IT Components per IT SYE 76.86 89.67 90.83 / 92.17 94.67 100.00 

Service Quality:      

Customer satisfaction NA 94% 75% / 96% 75% 75% 
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2002 
Actual 

FY 2003 
Actual 

FY 2004 
Estimate/Actual FY 2005 FY 2006 

Outcome:      

Percent of annual work plan 
objectives achieved NA 90% 80% / 85% 80% 80% 

 

Performance Measurement Results 
In an effort to provide broader linkage to the budget and to the agency’s strategic plan, the Park Authority 
updated performance measurement (PM) objective statements, with revised performance indicators 
beginning in FY 2003.  A customer satisfaction survey is circulated annually to internal Park Authority 
customers of the Administration Division.  The internal survey tool was designed to measure how satisfied 
customers are with administrative functions and staff behaviors.  The Service Quality outcome of this survey 
reflects the percent of respondents who rated their satisfaction as “Very Satisfied” or “Somewhat Satisfied” on 
a five-point scale.  In FY 2004, the division had a satisfaction rating of 96 percent.  However, workloads will 
increase as a result of the opening of Cub Run RECenter in FY 2005 and Laurel Hill Golf Course in FY 2006.  
As a result, customer satisfaction may decrease from the FY 2004 actuals in FY 2005 and FY 2006; however 
the division will make every effort to maintain its objective target of 75 percent.   
 
 

Golf Enterprises     
 

Funding Summary

Category
FY 2004
Actual

FY 2005
Adopted

Budget Plan

FY 2005
Revised

Budget Plan

FY 2006
Advertised

Budget Plan

FY 2006
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  70/ 70  77/ 77  77/ 77  77/ 77  77/ 77
Total Expenditures $6,097,015 $7,413,006 $6,659,974 $8,716,956 $7,915,465
 

Position Summary 
3 Park/Rec Specialists IV  5 Facility Attendants II  3 Golf Course Supts. III 
3 Park/Rec Specialists III  1 Park Management Spec. II  1 Golf Course Supt. II 
3 Park/Rec Specialists II  5 Maintenance Crew Chiefs  3 Golf Course Supts. I 
7 Park/Rec Specialists I  6 Senior Maintenance Workers  4 Motor Equip. Operators 
8 Park/Rec Assistants  22 Maintenance Workers  2 Automotive Mechs. I 

      1 Administrative Assistant III 
TOTAL POSITIONS 
77 Positions / 77.0 Staff Years 

 

Key Performance Measures 
 
Goal 
To operate and maintain quality golf facilities, programs, and services for the use and enjoyment of Fairfax 
County citizens and visitors; plan for future golf needs countywide; and provide opportunities and programs 
that enhance the growth of the sport as a life-long leisure activity. 
 
Objectives 
♦ To increase the number of golf rounds played to nearly 385,000, while increasing the overall satisfaction 

rating for golfers from 62 percent to 65 percent.  
 
♦ To maintain cost recovery at a minimum of 132.10 percent, with a target of 138 percent.   
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2002 
Actual 

FY 2003 
Actual 

FY 2004 
Estimate/Actual FY 2005 FY 2006 

Output:      

Rounds played 377,367 298,963 390,000 / 322,526 347,652 384,811 

Gross revenue $9,009,693 
$7,480,89

8 
$9,510,000 / 

$8,145,188 $9,925,433 $11,515,357 

Efficiency:      

Expense/rounds played $8.88 $20.37 $17.42 / $18.90 $21.32 $22.65 

Revenue per round $23.98 $25.02 $24.60 / $25.25 $28.55 $29.92 

Service Quality:      

Percent "Very" Satisfied NA 59% 80% / 62% 65% 65% 

Outcome:      

Percent change in rounds played 6.0% (20.4%) 30.5% / 7.9% 7.8% 10.7% 

Cost recovery percentage (1) 144.30% 122.81% 
140.00% / 

133.59% 133.89% 132.10% 
 
(1) The 138 percent is a management target the agency hopes to achieve; the cost recovery percentages shown for FY 2005 and 
FY 2006 are the budgeted percentages. 
 
Please Note: The Course Condition rating was eliminated as a key performance measure. The rating is only assessed every four or five 
years, thus it does not lend itself to year-to-year comparisons. 
 

Performance Measurement Results 
In FY 2004, rounds played increased due to better weather conditions as compared to the previous year, 
however the first half of the year was impacted due to wet weather patterns.  As a result, the cost recovery 
target of a minimum of 138 percent and estimate of 140 percent was not achieved.  
 
The Service Quality outcome of this survey reflects the percent of respondents who rated their satisfaction as 
8, 9 or 10 on a scale of 1 to 10, with 1 as “worst” and 10 as “best” quality.  The FY 2005 budget established 
an original satisfaction target of 80 percent as a best guess, without any prior benchmark data as a basis.  Two 
years of data has shown that the original target was set too high and it is now being adjusted to 65 percent for 
the FY 2005 and FY 2006 estimates. FCPA will strive to achieve the 65 percent target by being more 
responsive to customer input and needs as identified in the survey results.   
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REC Activities     
 

Funding Summary

Category
FY 2004
Actual

FY 2005
Adopted

Budget Plan

FY 2005
Revised

Budget Plan

FY 2006
Advertised

Budget Plan

FY 2006
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  136/ 136  138/ 138  135/ 135  138/ 138  135/ 135
Total Expenditures $16,737,630 $20,589,517 $18,772,200 $21,150,403 $20,907,628

 

Position Summary 
1 Recreation Division Supervisor I  1 Management Analyst III 8 Custodians II 
1 Park Management Specialist II  2 Management Analysts II 3 Custodians I 
2 Park Management Specialists I  1 Information Officer II 1 Electronic Equipment Tech. II 
7 Park/Rec Specialists IV   7 Facility Attendants II  1 Painter II 
4 Park/Rec Specialists III  2 Facility Attendants I  1 Producer/Director 

15 Park/Rec Specialists II  11 Administrative Assistants III  1 Business Analyst II 
16 Park/Rec Specialists I   1 Naturalist/Historian Senior Interpreter  1 Graphic Artist III 
38 Park/Rec Assistants  8 Preventative Maintenance Specialists 1 Publications Assistant 

     1 Photographic Specialist 
TOTAL POSITIONS 
135 Positions / 135.0 Staff Years  

 

Key Performance Measures 
 
Goal 
To provide financially self-sufficient recreational facilities and services that meet the expectations of the 
citizens of Fairfax County in order to enhance their quality of life by providing opportunities to develop 
lifetime leisure pursuits. 
 
Objectives 
♦ To achieve and maintain a rate of 5.3 service contacts per household, and a customer satisfaction rating 

of 75 percent in order to provide opportunities for Fairfax County citizens to enhance their recreational, 
fitness, health, and leisure activities while learning about linkages between these resources and a healthy 
community and personal life. 

 
Prior Year Actuals Current 

Estimate 
Future 

Estimate 

Indicator 
FY 2002 
Actual 

FY 2003 
Actual 

FY 2004 
Estimate/Actual FY 2005 FY 2006 

Output:      

Service contacts 1,966,460 1,822,901 
1,991,740 / 

2,022,795 2,004,990 2,045,800 

Efficiency:      

Service contacts per household 5.41 4.93 5.30 / 5.38 5.30 5.30 

Service Quality:      

Percent "Very" Satisfied NA 69% 80% / 71% 75% 75% 

Outcome:      

Percent of households indicating 
parks/recreation services are 
"very" important or "extremely" 
important to their quality of life NA 77% 75% / 72% 75% 75% 
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Performance Measurement Results 
Service Quality data is collected via household surveys.  The external survey tool is designed to measure how 
important various park resources or services are in the lives of Fairfax County households.  The Service 
Quality outcome of this survey reflects the percent of respondents who rated their satisfaction as 8, 9 or 10 
on a scale of 1 to 10, with 1 as “worst” and 10 as “best” quality. The FY 2005 budget established an original 
satisfaction target of 80 percent as a best guess, without any prior benchmark data as a basis.  Two years of 
data has shown that the original target was set too high and it is now being adjusted to 75 percent for the 
FY 2005 and FY 2006 estimates.  The results of FY 2004 indicate an actual of 71 percent.  FCPA will strive to 
achieve the 75 percent target by being more responsive to customer input and needs as identified in the 
survey results.  
 
 

Resource Management      
 

Funding Summary

Category
FY 2004
Actual

FY 2005
Adopted

Budget Plan

FY 2005
Revised

Budget Plan

FY 2006
Advertised

Budget Plan

FY 2006
Adopted

Budget Plan
Authorized Positions/Staff Years
  Regular  9/ 8.75  9/ 8.75  9/ 8.75  9/ 8.75  9/ 8.75
Total Expenditures $968,259 $1,133,029 $1,133,029 $1,338,507 $1,338,507
 

Position Summary 
1 Historian II  1 Assistant Historian  1 Administrative Assistant V 
1 Historian I  1 Park/Rec Specialist III  1 Custodian II 
2 Facility Attendants II, 1 PT  1 Park/Rec Specialist I    

TOTAL POSITIONS    
9 Positions / 8.75 Staff Years PT Denotes Part-Time Position 

 

Key Performance Measures 
 
Goal 
To maintain and expand the availability of division services, programs, publications and facilities for citizens of 
Fairfax County and visitors of our parks in order to provide opportunities for education and appreciation of 
their natural and cultural heritage. 
 
Objectives 
♦ To increase visitor contacts by 2.7 percent, from 214,217 to 220,000, while maintaining a customer 

satisfaction rating of 75 percent in response to citizens' requests for information and education regarding 
Fairfax County's natural, cultural, and horticultural resources and heritage.  
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Prior Year Actuals Current 
Estimate 

Future 
Estimate 

Indicator 
FY 2002 
Actual 

FY 2003 
Actual 

FY 2004 
Estimate/Actual FY 2005 FY 2006 

Output:      

Visitor contacts 159,485 162,199 
185,000 / 

205,489 214,217 220,000 

Efficiency:      

Visitors contacts per household 0.43 0.44 0.49 / 0.55 0.56 0.56 

Service Quality:      

Percent of visitors “very” 
satisfied with program and 
services NA 76% 77% / 74% 75% 75% 

Outcome:      

Percent of households indicating 
that natural, cultural and 
horticultural resources, facilities 
and services are “extremely” or 
“very” important to quality of life NA 68% 70% / 63% 65% 68% 

Percent change in number of 
visitor contacts (1.5%) 1.7% 14.1% / 26.6% 4.2% 2.7% 

 

Performance Measurement Results 
The number of Visitor Contacts represents actual counts of those visitors participating in Resource 
Management division (RMD) programs, events or other services and does not include other visitors who use 
RMD parks and facilities in unstructured activities. 
 
The Park Authority’s Performance Measurement Satisfaction survey is designed to measure the importance of 
various park resources or services in the lives of Fairfax County households.  The Service Quality outcome of 
this survey reflects the percent of respondents who rated their satisfaction as 8, 9 or 10 on a scale of 1 to 10, 
with 1 as “worst” and 10 as “best” quality.  The Quality of Life outcome reflects the percent of respondents 
who indicated that park resources or services were “extremely” or “very” important, when given the choices 
of “extremely, very, somewhat or not at all” important. The percent of households indicating that natural, 
cultural and horticultural resources, facilities and services are “extremely” or “very” important to quality of life 
is 63 percent for FY 2004 and is expected increase slightly for FY 2005 and FY 2006.   
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FUND STATEMENT

Fund Type P17, Non-Appropriated Funds Fund 170, Park Revenue Fund

FY 2005 FY 2005 FY 2006 FY 2006
FY 2004 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan

Beginning Balance $2,914,246 $3,327,802 $4,614,280 $5,400,499 $3,903,033
Revenue:

Sale of Note $0 $0 $0 $0 $0
Interest on Bond Proceeds 8,321 21,000 21,000 13,199 13,199
Park Fees 27,295,466 31,950,980 28,795,342 34,418,147 32,921,391
Interest 28,046 90,000 90,000 30,569 30,569
Donations 160,000 160,000 160,000 224,283 224,283

Total Revenue1 $27,491,833 $32,221,980 $29,066,342 $34,686,198 $33,189,442
Transfers In:

   County Construction (303)2 $0 $0 $15,029,231 $0 $0
Total Transfers In $0 $0 $15,029,231 $0 $0
Total Available $30,406,079 $35,549,782 $48,709,853 $40,086,697 $37,092,475
Expenditures:

Personnel Services $16,508,033 $19,510,306 $18,284,502 $21,460,513 $21,276,173
Operating Expenses 8,275,049 10,763,386 9,832,711 11,259,535 10,762,760
Recovered Costs (404,212) (439,377) (598,247) (913,851) (1,094,511)
Capital Equipment 344,102 534,000 279,000 687,330 504,839

Debt Service:
Fiscal Agent Fee 1,381 2,000 2,000 2,000 2,000
Accrued Bond Interest Payable 1,067,446 1,065,446 1,077,623 1,065,446 1,074,953
Debt Service for RAN 0 0 15,029,231 0 0

Total Expenditures $25,791,799 $31,435,761 $43,906,820 $33,560,973 $32,526,214
Transfers Out:

Park Capital  Improvement
Fund (371) $0 $0 $900,000 $0 $0

Total Transfers Out $0 $0 $900,000 $0 $0
Total Disbursements $25,791,799 $31,435,761 $44,806,820 $33,560,973 $32,526,214

Ending Balance3
$4,614,280 $4,114,021 $3,903,033 $6,525,724 $4,566,261

Debt Service Reserve $1,078,000 $1,078,000 $1,078,000 $1,671,296 $1,671,296
Managed Reserve4 2,636,280 1,512,426 2,636,276 2,636,276 2,636,276
Set Aside Reserve5 900,000 1,523,595 188,757 2,218,152 258,689
Unreserved Ending Balance $0 $0 $0 $0 $0
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1 The fund statement above reflects cash basis accounting. This method differs from the Park Authority's Comprehensive Annual
Financial Report (CAFR-FAMIS) which records revenue for unused Park passes in order to be in compliance with Generally Accepted
Accounting Principles. The difference in the amount of revenue recognized under the cash basis accounting method used above and
not recognized in the Park Authority's CAFR is $2,900,687. The net effect of deferred revenue is that the FY 2004 Actual column shown
above is $396,044 higher than reflected in the County's accounting system.  

2 Represents revenue from the sale of County land anticipated to be received in Fund 303, County Construction in FY 2005. This
revenue is transferred to Fund 170, Park Revenue Fund to pay the debt service associated with a Revenue Anticipation Note (RAN)
utilized to acquire the Hunter Tract property.

3 The Park Revenue Fund maintains fund balances at adequate levels relative to projected operation and maintenance expenses, as well
as debt service requirements. These costs change annually; therefore, funding is carried forward each fiscal year, and ending balances
fluctuate, reflecting the carryover of these funds.

4 The Managed Reserve includes set aside cash flow and emergency reserves for operations as a contingency for unanticipated
operating expenses or a disruption in the revenue stream, as well as revenue set aside as part of the deferred liability plan scheduled to
convert to a full accrual Fund Statement in FY 2009.  

5 The Set Aside Reserve is used to fund renovations and repairs at various park facilities as approved by the Park Authority Board.
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