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Legislative-Executive Functions/Central Services Program Area
Benchmarking Charts

Since the FY 2005 Budget, benchmarking data have been included in the annual budget as a means of
demonstrating accountability to the public for results achieved. These data, which contain indicators of both
efficiency and effectiveness, are included in each of the Program Area Summaries in Volume 1 and in Other
Funds (Volume 2) where data are available. Among the benchmarks shown are data collected by the Auditor
of Public Accounts (APA) for the Commonwealth of Virginia showing cost per capita in each of the seven
program areas (Legislative-Executive/Central Services; Judicial; Public Safety; Public Works; Health and
Welfare; Parks, Recreation and Libraries; and Community Development. Due to the time required for data
collection and cleaning, FY 2005 represents the most recent year for which data are available. In Virginia,
local governments follow stringent guidelines regarding the classification of program area expenses; therefore,
the data are very comparable. Cost data are provided annually to the APA for review and compilation in an
annual report. Since these data are not prepared by any one jurisdiction, their objectivity is less questionable
than they would be if collected by one of the participants. In addition, a standard methodology is consistently
followed, allowing comparison over time. For each of the program areas, these comparisons of cost per
capita are the first benchmarks shown in these sections.

Since 2000, Fairfax County has participated in the International City/County Management Association’s
(ICMA) benchmarking effort. Approximately 150 cities, counties and towns provide comparable data
annually in at least one of 15 service areas. Many provide data for all service areas. The only one for which
Fairfax County does not provide data is Roads and Highways because the Commonwealth maintains primary
responsibility for that function for counties in Virginia. The agencies in this program area that provide data for
benchmarking include the Department of Human Resources, the Department of Purchasing and Supply
Management, and the Department of Information Technology. While not all the agencies in this program
area are reflected, the benchmarks shown provide representative a snapshot of how Fairfax County compares
to others in these service areas, which are among the most comparable in local government. It should be
noted that it is sometimes difficult to compare various administrative functions due to variation among local
governments regarding structure and provision of service. It should also be noted that there are almost 1,900
program-level performance indicators found throughout Volumes 1 and 2 for those seeking additional
performance measurement data by agency.

As part of the ICMA benchmarking effort, participating local governments (cities, counties and towns) provide
data on standard templates provided by ICMA in order to ensure consistency. ICMA then performs extensive
checking and data cleaning to ensure the greatest accuracy and comparability of data. As a result of the time
to collect the data and undergo ICMA’s rigorous data cleaning processes, information is always available with
a one-year delay. FY 2005 data represent the latest available information. The jurisdictions presented in the
graphs on the following pages generally show how Fairfax County compares to other large jurisdictions
(population over 500,000). In cases where other Virginia localities provided data, they are shown as well.

Access is a top priority for Fairfax County, which is continually striving enhance convenience by making
services available on the internet. Among the benchmarked jurisdictions, Fairfax County was a leader in the
dollar amount of public payments or E-Gov transactions with $37.5 million collected. The next closest
jurisdiction was Phoenix, Arizona with $27.9 million. In terms of information technology efficiency and
effectiveness, Fairfax County compares favorably to other large jurisdictions. It is a leader in use of
Geographic Information System (GIS) information, with the most gigabytes in the GIS database of the large
jurisdictions and other Virginia localities benchmarked. GIS supports a number of planning and reporting
applications by automating a large volume of information so it can be efficiently and effectively used.

Likewise in the human resources and purchasing service areas, the County’s performance is very competitive
with the other benchmarked jurisdictions. Fairfax County has a relatively low rate of “Employee Benefits as a
Percent of Employee Salaries.” An area noted last year, an area that bears watching is the “Permanent
Employee Turnover Rate,” which increased to 10.1 percent in FY 2005 from 9.2 percent in FY 2004, among
the highest of the large jurisdictions. Only Dallas, Texas showed a higher rate for FY 2005 among the
jurisdictions compared. Fairfax County’s rate is likely a function of the competitive job market in the region.
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The County’s challenge continues to be to find ways to attract and retain highly qualified staff in such a
competitive market.

An important point to note about the ICMA comparative data effort is that since participation is voluntary, the
jurisdictions that provide data have demonstrated that they are committed to becoming/remaining high
performance organizations. Therefore, comparisons made through this program should be considered in the
context that the participants have self-selected and are inclined to be among the higher performers than a
random sample among local governments nationwide. It is also important to note that not all jurisdictions
respond to all questions. In some cases, the question or process is not applicable to a particular locality or
data are not available. For those reasons, the universe of jurisdictions with which Fairfax County is compared
is not always the same for each benchmark.

Agencies use this ICMA benchmarking data in order to determine how County performance compares to
other peer jurisdictions. Where other high performers are identified, the challenge is to learn what processes,
systems or methods they use that contribute to their high level of performance. This is an ongoing process
that is continually evolving and improving.

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
General Government Cost Per Capita
Spotsylvania County $68.48
Stafford County $72.65
City of Virginia Beach $73.53
City of Norfolk $75.64
Prince William County $84.65
Chesterfield County $86.11
Loudoun County $92.47
City of Newport News | $93.13
Fairfax County | 1$113.65
City of Chesapeake $117.58
City of Hampton $118.53
Arlington County $152.62
Henrico County $185.15
City of Alexandria $202.81
City of Fairfax $233.68
City of Richmond $263.73
City of Falls Church $271.27
$0 $325
Source: Commonwealth of Virginia Auditor of Public Accounts FY 2005 Data
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
E-Gov Transactions: Dollar Amount of Public Payments

Fairfax County, VA | $37,464,445
Phoenix, AZ | $27,890,992
Pinellas County, FL $13,500,000
Portland, OR $5,235,499
Dallas, TX $4,232,000
Oklahoma City, OK $4,162,404
San Antonio, TX $2,960,810
San Jose, CA $1,181,792
Nassau County, NY $647,850
Tucson, AZ | $87,392
$0 $50,000,000

Source: ICMA FY 2005 Data

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percent of Desktop Service Calls Resolved Within 24 Hours

Las Vegas, NV
Chesterfield County, VA
San Antonio, TX

Fairfax County, VA
Pinellas County, FL
Oklahoma City, OK
Denver, CO

Portland, OR
Richmond, VA

Austin, TX

Spotsylvania County, VA

Source: ICMA FY 2005 Data

92.1%
88.0%

84.2%

| 78.9%

75.0%
71.8%
71.6%
61.4%
60.8%
50.9%

40.2%

0%

100%
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percent of Telephone Repair Calls Resolved within 24 Hours

San Jose, CA 94.7%
Nassau County, NY 91.9%
Chesterfield County, VA 88.5%
Miami-Dade County, FL 85.9%
Oklahoma City, OK 84.8%

Fairfax County, VA | 77.4%

Denver, CO 67.4%

Portland, OR 60.7%
Austin, TX 54.8%

San Antonio, TX 47.0%

0% 100%

Source: ICMA FY 2005 Data

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percent of Network Calls Resolved within 24 Hours

San Jose, CA 99.4%
Miami-Dade County, FL 98.8%
Chesterfield County, VA 89.3%

Oklahoma City, OK 73.7%
Portland, OR 72.7%
Denver, CO 71.4%
San Antonio, TX 70.6%
Fairfax County, VA | | 65.6%
Austin, TX | 64.0%
O(‘)/o 100%

Source: ICMA FY 2005 Data
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Ratio of Intelligent Workstations to Total Employees

Alexandria, VA 1.4
Fairfax County, VA ] 1.2

Spotsylvania County, VA 1.0
Richmond, VA 0.9
Pinellas County, FL 0.9
Portland, OR 0.8
Denver, CO 0.8
Phoenix, AZ 0.8
San Antonio, TX 0.8
Nassau County, NY 0.7
Las Vegas, NV 0.7
Oklahoma City, OK 0.6
Dallas, TX 0.6
Austin, TX 0.6

Source: ICMA FY 2005 Data

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Central IT Operating and Maintenance
Expenditures Per Workstation

Pinellas County, FL $948
Tucson, AZ $1,051
Fairfax County, VA | 1 $1,585
Alexandria, VA | $1,687
Richmond, VA $1,975
Austin, TX $2,329
Chesterfield County, VA $2,339
San Antonio, TX $2,500
Denver, CO $2,615
Nassau County, NY $2,892
Dallas, TX $3,069
Oklahoma City, OK $3,299
Portland, OR $3,357
Spotsylvania County, VA $3,363
Miami-Dade County, FL $4,146

$0

Source: ICMA FY 2005 Data

$5,000

L 4
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:

Fairfax County, VA

Austin, TX

Denver, CO

Portland, OR
Chesapeake, VA
Nassau County, NY

Las Vegas, NV

San Antonio, TX
Chesterfield County, VA
Richmond, VA

Dallas, TX

Pinellas County, FL
Oklahoma City, OK
Phoenix, AZ

Newport News, VA
Spotsylvania County, VA

Source: ICMA FY 2005 Data

GIS Gigabytes in Database

14,291

331
300
300

223
218
200
150
85
80
78
60
40

1,200
1,105
1,000

5,000

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Employee Benefits as a Percentage of Salaries Paid

(Not Including Overtime)

Portland, OR

Oklahoma City, OK

24.5%

25.5%

126.3%

Fairfax County, VA
Richmond, VA |

Dallas, TX

Virginia Beach, VA

Austin, TX

Alexandria, VA

Las Vegas, NV

Nassau County, NY

27.8%

29.7%

30.9%

31.8%

35.2%

45.5%

50.8%

0%

Source: ICMA FY 2005 Data

60%
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Permanent Employee Turnover Rate

Phoenix, AZ 3.4%
Virginia Beach, VA 4.4%
Richmond, VA 4.7%
Chesterfield, VA 4.9%
Chespeake, VA 5.3%
Alexandria, VA 6.1%
Nassau County, NY 7.0%

Tucson, AZ 7.1%

Fairfax County, VA ] 10.1%

Dallas, TX 14.3%

0% 16%

Source: ICMA FY 2005 Data

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percent of Grievances Resolved Before Passing
From Management Control

Richmond, VA 100%
Alexandria, VA 100%
Chesterfield County, VA 90%
Oklahoma City, OK 87%
Las Vegas, NV 68%
Austin, TX 64%
Fairfax County, VA 161%
Chesapeake, VA 54%
San Antonio, TX 39%
Virginia Beach, VA 35%
Prince William County, VA 33%
Phoenix, AZ 29%
Miami-Dade County, FL 17%

0% 100%

Source: ICMA FY 2005 Data
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:

Percent of Total Purchases Conducted Using

Purchasing (Credit) Cards

Fairfax County, VA

| 12%

Chesapeake, VA
Chesterfield County, VA
Las Vegas, NV

Portland, OR

Pinellas County, FL

San Antonio, TX

Dallas, TX

Nassau County, NY
Austin, TX

Hamilton County, OH

2%
2%
2%

1%

1%

1%

1%

3%

5%
5%

0%

Source: ICMA FY 2005 Data

14%

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percent of Internal Customers Rating Quality of
Purchasing Service as Excellent/Good

Dallas, TX

97.65%

Fairfax County, VA

| 95.09%

Chesterfield County, VA
Richmond, VA
Oklahoma City, OK
Pinellas County, FL
Austin, TX

Portland, OR

86.49%

79.31%

78.41%

70.11%

55.11%

40.40%

0%

Source: ICMA FY 2005 Data

100%
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Judicial Administration Program Area Benchmarking Charts

As a means of demonstrating accountability to the public for results achieved, benchmarking data have been
included in the annual budget since the FY 2005 Budget. These data are included in each of the Program
Area Summaries in Volume 1 (General Fund) and Volume 2 (Other Funds) as available. To illustrate program
efficiency, data collected by the Auditor of Public Accounts (APA) for the Commonwealth of Virginia that
show cost per capita in each of the seven program areas are included. FY 2005 represents the most recent
year for which data are available due to the time required to collect and verify the data. An advantage to
including these APA data is comparability. In Virginia, local governments follow stringent guidelines regarding
the classification of program area expenses. Cost data are provided annually to the APA for review and
compilation in an annual report. Since these data are not prepared by any one jurisdiction, their objectivity is
less questionable than they would be if collected by one of the participants. In addition, a standard
methodology is consistently followed, allowing comparison over time. For each of the program areas, these
comparisons of cost per capita are the first benchmarks shown in these sections. As seen below, Fairfax
County has among the lowest cost per capita rates in the Judicial Administration program area for Northern
Virginia localities and other large Virginia jurisdictions.

While a major portion of Fairfax County’s comparative performance data for other program areas comes from
the International City/County Management Association’s (ICMA) benchmarking effort, judicial administration
is not a service area that is addressed in that program. However, the State Supreme Court produces an
extensive report on the annual “State of the Judiciary.” The most recent report available is for Calendar Year
2005. This report provides detailed data for each of the districts in the Commonwealth of Virginia and
addresses Circuit, General District, and Juvenile and Domestic Relations District Courts. Trends within each
district are provided, as are comparisons to state averages. The charts shown below reflect data from this
report.

As can be seen on the following page, 66.9 percent of felony cases in Fairfax’s Nineteenth Circuit in 2006
were tried/adjudicated within 120 days of arrest. Among all 31 circuits in the Commonwealth, the
Nineteenth ranked third in 2005 and was considerably above the statewide average of 47.1 percent. In terms
of the percentage of misdemeanors tried/adjudicated within 60 days of arrest, Fairfax County ranked first in
the state at 80.4 percent. The statewide average was 48.7 percent.
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JUDICIAL ADMINISTRATION:
Judicial Administration Cost Per Capita

City of Fairfax
City of Virginia Beach
Loudoun County

$24.22
$29.14
$32.62

Fairfax County |

1$32.73

City of Newport News
Prince William County
Henrico County
Spotsylvania County
Stafford County

City of Hampton
Chesterfield County
City of Norfolk

City of Falls Church
City of Chesapeake
Arlington County

$34.69

$37.66
$37.75
$37.77

$38.94

$39.12

$42.54
$46.33
$47.70
$64.66

$71.32

City of Richmond $80.55
City of Alexandria | $104.23
$0 $120
Source:Virginia Auditor of Public Accounts - FY 2005 Data
JUDICIAL ADMINISTRATION:
Percent Circuit Court Felonies Tried/
Adjudicated Within 120 Days of Arrest
Alexandria 95.2%
Fairfax | 166.9%
Arlington/Falls Church | 65.8%
Norfolk 55.9%
Richmond 53.0%
Loudoun/Fauquier/Rappahannock 50.5%
Urban Average (State) 50.3%
Virginia Beach 47.4%
Statewide Average | 47.1%
Chesterfield | 39.8%
Henrico 38.2%
Prince William 30.5%
0% 100%

Source: 2005 State of the Judiciary Report
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JUDICIAL ADMINISTRATION:

Percent Circuit Court Misdemeanors Tried/
Adjudicated Within 60 Days of Arrest

Fairfax

180.4%

Alexandria

Prince William

Norfolk

Richmond

Virginia Beach

Urban Average (State)

Chesterfield
Statewide Average |

Arlington/Falls Church

Loudoun/Fauquier/Rappahannock

Henrico

67.7%
64.0%
62.6%
59.6%
55.6%
54.8%
50.4%
48.7%
47.9%
45.5%
42.9%

0%

Source: 2005 State of the Judiciary Report

100%

JUDICIAL ADMINISTRATION:
Percent Civil Cases Concluded Within 12 Months of Filing

Alexandria

Norfolk

83.5%

] 78.8%

Fairfax |

Henrico |
Urban Average (State)
Virginia Beach

Statewide Average

Loudoun/Fauquier/Rappahannock
Chesterfield

Richmond

Prince William

Arlington/Falls Church

75.3%
74.1%
72.6%
72.4%
69.7%
69.5%
66.7%
61.2%

50.2%

96.3%

00/0
Source: 2005 State of the Judiciary Report

100%

11



L 4

Fairfax County Benchmarking Charts

JUDICIAL ADMINISTRATION:

Civil Cases Concluded Cases Per Circuit Court Judge

Norfolk

Alexandria

Loudoun/Fauquier/Rappahannock

1,097

1,014

860

Fairfax

] 741

Chesterfield |
Prince William
Richmond
Virginia Beach

Statewide Average

Henrico

Arlington/Falls Church

727

719

698

692

631

456

365

0

Source: 2005 State of the Judiciary Report

1,200

JUDICIAL ADMINISTRATION:

Criminal Cases Concluded Per Circuit Court Judge

Norfolk
Henrico
Chesterfield

Virginia Beach

2,348

2,037

1,939

1,783

Statewide Average

11,726

Richmond
Alexandria
Loudoun/Fauquier/Rappahannock

Prince William

1,697

1,670

1,523

1,359

Fairfax

11,123

Arlington/Falls Church

1,057

0

Source: 2005 State of the Judiciary Report

2,600

12
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JUDICIAL ADMINISTRATION:
Jury Days Per Judge - Circuit Court

Alexandria

45

Fairfax

]34

Arlington/Falls Church 1
Loudoun/Fauquier/Rappahannock
Richmond
Norfolk
Prince William

Statewide Average

Chesterfield
Virginia Beach

Henrico

33

31

30

28

24

22

0
Source: 2005 State of the Judiciary Report

50

JUDICIAL ADMINISTRATION:
Civil Cases Concluded Per General District Court Judge

Richmond
Henrico

Virginia Beach
Chesterfield
Prince William
Statewide Average

Norfolk

Alexandria

3,593

Fairfax

3,138

Loudoun/Fauquier/Rappahannock

Arlington/Falls Church 1,605

3,137

8,594

6,947

6,905

5,652

4,937

4,849

4,603

0

Source: 2005 State of the Judiciary Report

10,000
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JUDICIAL ADMINISTRATION:

Criminal Hearings Per General District Court Judge

Chesterfield
Richmond
Prince William
Norfolk

Statewide Average

Loudoun/Fauquier/Rappahannock

8,116
7,882
7,832
7,672
7,328

6,951

Fairfax

16,914

Alexandria
Virginia Beach
Henrico

Arlington/Falls Church 4,389

6,772
6,691

6,438

0
Source: 2005 State of the Judiciary Report

9,000

JUDICIAL ADMINISTRATION:

Traffic Cases Per General District Court Judge

Prince William

21,092

Fairfax

] 19,951

Henrico
Loudoun/Fauquier/Rappahannock
Chesterfield

Statewide Average

Arlington/Falls Church
Virginia Beach 12,554
Norfolk 12,465
Alexandria 11,686

Richmond 8,672

19,334
18,810
18,667
16,030

15,783

0
Source: 2005 State of the Judiciary Report

25,000
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JUDICIAL ADMINISTRATION:

Juvenile Hearings Per Juvenile and Domestic Relations

Henrico
Chesterfield

Prince William

Statewide Average

Loudoun/Fauquier/Rappahannock

Virginia Beach

Fairfax

Richmond

Arlington/Falls Church
Alexandria

Norfolk

District Court Judge

6,201
5,585
5,583
5,419
5,235

5,207

5,157

3,644

3,557

4,444

4,191

0

Source: 2005 State of the Judiciary Report

7,000

JUDICIAL ADMINISTRATION:

Domestic Hearings Per Juvenile and Domestic Relations

Henrico

Norfolk

Statewide Average

Virginia Beach
Richmond
Chesterfield

Prince William

Loudoun/Fauquier/Rappahannock

Fairfax

Arlington/Falls Church

Alexandria

District Court Judge

3,369

12,989

2,473

2,403

5,671
5,225
5,081
5,044
4,859
4,334

3,901

Source: 2005 State of the Judiciary Report

6,500
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Public Safety Program Area Benchmarking Charts

In order to obtain a wide range of comparative performance data, Fairfax County has participated in the
International City/County Management Association’s (ICMA) benchmarking effort since 2000. Over
150 cities and counties provided comparable data in a number of service areas for the last reporting cycle.
Not all jurisdictions provide data for every service area, however. Police and Fire/EMS are two of the
benchmarked service areas for which Fairfax County provides data. Participating local governments (cities,
counties and towns) provide data on standard templates provided by ICMA in order to ensure consistency.
ICMA then performs extensive data cleaning to ensure the greatest possible accuracy and comparability of
data. As a result of the time for data collection and ICMA’s rigorous data cleaning processes, information is
always available with a one-year delay. FY 2005 data represent the latest available information. The
jurisdictions presented in the graphs below generally show how Fairfax County compares to other large
jurisdictions (population over 500,000). In cases where other Virginia localities provided data, they are shown
as well.

An important point to note in an effort such as this is that since participation is voluntary, the jurisdictions that
provide data have shown they are committed to becoming/remaining high performance organizations.
Therefore, comparisons made through this program should be considered in the context that the participants
have self-selected and are inclined to be among the higher performers than a random sample among local
governments nationwide. Not all jurisdictions respond to all questions. In some cases, the question or
process is not applicable to a particular locality or data are not available. For those reasons, the universe of
jurisdictions with which Fairfax County is compared is not always the same for each benchmark. However,
whenever a jurisdiction of over 500,000 residents or another Virginia locality responded to a particular
question for which Fairfax County also provided data, those comparisons have been included. It is also
important to note that performance is also affected by a number of variables including funding levels,
weather, the economy, local preferences, cuts in federal and state aid, unionization and demographic
characteristics such as income, age and ethnicity.

16
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As can be seen from the graphs on the following pages, Fairfax County ranks favorably compared to other
large jurisdictions and other Virginia localities with regard to performance in the public safety area.
Compared to other large cities and counties within the Commonwealth of Virginia, as well as the other
Northern Virginia localities, Fairfax County’s cost per capita for public safety expenditures is in the mid-range.
This is probably to be expected as taxpayers and the Board of Supervisors would likely not want to be the
cheapest nor the most expensive in this critical program area. For the investment that Fairfax County makes,
there is a very high return in terms of public safety.

With only 116 Total Fire Incidents per 100,000 Population Served (structure and non-structure incidents) the
County had the second lowest rate in comparison to other large and Virginia jurisdictions responding. In
addition, Fairfax County had the second lowest rate of Total Structure Fires per 100,000 Population at 47.
This attests to a highly effective fire prevention program that places emphasis on avoidance rather than the
more costly and dangerous requirements associated with extinguishment. An area where improvement
continues to be indicated is the Percent of Emergency Fire Calls with a Response Time of Five Minutes and
Under from Dispatch to Arrival on the Scene. Fairfax County’s rate of 57.1 percent is below the 60-77
percent rates achieved by Las Vegas, Miami-Dade, Austin, Richmond and Dallas. It is anticipated that the
addition of the Crosspointe and Wolf Trap Fire Stations in the coming years will result in improved response
times.

With regard to the crime rate, Fairfax County continued to experience an extremely low rate of Violent
Crimes per 1,000 Population, further validating the County’s reputation as a safe place to live and work. The
County’s rate was again 1.0 UCR Part | Violent Crime Reported per 1,000 Population. The UCR Part 1
Property Crimes Reported per 1,000 is the third lowest among responding participants, while the clearance
rate was the third highest among the comparison jurisdictions. Fairfax County had the fourth lowest rate of
Injury-producing Traffic Accidents per 1,000 Population at 5.2, while Traffic Fatalities per 1,000 was sixth
lowest among the 17 jurisdictions responding. A number of other police and fire benchmarks are shown on
the following pages.

PUBLIC SAFETY:
Public Safety Cost Per Capita

Spotsylvania County $260.48
Loudoun County $327.12
Stafford County $340.79
City of Virginia Beach $351.81
Chesterfield County $428.73
Henrico County $429.16
City of Chesapeake $437.11
Prince William County $437.19
City of Hampton | $448.13
Fairfax County | 1$449.52
City of Newport News $491.06
City of Norfolk $618.58
Arlington County $659.82
City of Alexandria $694.08
City of Richmond $714.78
City of Falls Church $739.64
City of Fairfax $778.41

$0 $900

Source: Commonwealth of Virginia Auditor of Public Accounts FY 2005 Data
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FIRE AND RESCUE:

Total Fire Incidents Per 100,000 Population
(Structure and Non-Structure Incidents)

Alexandria, VA
Fairfax County, VA

Prince William County, VA
San Antonio, TX
Virginia Beach, VA

San Jose, CA

Austin, TX

Chesterfield County, VA
Portland, OR

Dallas, TX

Tucson, AZ

Richmond, VA
Miami-Dade, FL

87

116
179
232
259
284
330
372
400
463
474
538

601

Source: ICMA FY 2005 Data

700

FIRE AND RESCUE:

Total Structure Fire Incidents Per 100,000 Population

Alexandria, VA
Fairfax County, VA

Miami-Dade County, FL
Tucson, AZ

San Jose, CA

San Antonio, TX
Chesterfield County, VA
Austin, TX

Virginia Beach, VA
Portland, OR

Dallas, TX

Oklahoma City, OK
Prince William County, VA
Richmond, VA

43
47
69
70
71
73
90
95
95
134
136
150
174

216

Source: ICMA FY 2005 Data

250
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FIRE AND RESCUE:
Arson Clearance Rate

Chesapeake, VA 67.9%
Alexandria, VA 37.0%
Austin, TX 36.7%
Portland, OR 25.8%
Oklahoma City, OK 24.7%
Phoenix, AZ 23.3%
Dallas, TX 21.8%
Fairfax County, VA ] 20.0%
Virginia Beach, VA 19.0%
Prince William County, VA 18.3%
Miami-Dade County, FL 17.0%
Las Vegas, NV 12.9%
San Antonio, TX 12.9%
San Jose, CA 11.3%
0% 80%
Source: ICMA FY 2005 Data
FIRE AND RESCUE:
Fire Personnel Injuries with Time Lost Per 1,000 Incidents
Richmond, VA 0.53
San Antonio, TX 0.64
San Jose, CA 0.64
Virginia Beach, VA 0.85
Miami-Dade County, VA 0.89
Chesterfield County, VA 0.98
Dallas, TX 1.22
Fairfax County, VA | 1.24
Austin, TX 1.65
0 2

Source: ICMA FY 2005 Data
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FIRE AND RESCUE:

Per Capita Fire Personnel and Operating Costs

Tucson, AZ

Virginia Beach, VA

Phoenix, AZ

Dallas, TX

Fairfax County, VA

Austin, TX

Miami-Dade County, FL

$75.54
$79.77
$116.41
$117.08
|$124.32
$136.96
$141.24

Oklahoma City, OK $177.39
$0 $225
Source: ICMA FY 2005 Data
FIRE AND RESCUE:
Percent of Emergency Fire Calls with a Response
Time of Five Minutes and Under
(From Conclusion of Dispatch to Arrival on Scene)
Dallas, TX 77.0%
Richmond, VA 70.3%
Austin, TX 67.6%
Miami-Dade County, FL 61.5%
Las Vegas, NV 60.6%
Fairfax County, VA | |57.1%
Chesterfield County, VA | 49.0%
Chesapeake, VA 44.0%
Prince William County, VA 39.0%
0% 100%

Source: ICMA FY 2005 Data
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FIRE AND RESCUE:
Percent of Residential Structure Fires

Confined to Room of Origin: One- and Two-Family Structures

Austin, TX

Chesapeake, VA
Chesterfield County, VA
Richmond, VA

75%
75%
72%
70%

Fairfax County, VA

169%

San Antonio, TX
Miami-Dade County, FL
Las Vegas, NV

Oklahoma City, OK
Virginia Beach, VA

Dallas, TX

Prince William County, VA

68%
67%

66%

57%
50%
44%
16%

0%

Source: ICMA FY 2005 Data

100%

FIRE AND RESCUE:
Percent of Residential Structure Fires

Confined to Room of Origin: Multi-Family Structures

Austin, TX

Las Vegas, NV
Alexandria, VA
Chesapeake, VA
San Antonio, TX
Richmond, VA

88%
84%
83%
83%
81%
77%

1 76%

Fairfax County, VA
Miami-Dade County, FL |

Oklahoma City, OK

Dallas, TX

Virginia Beach, VA

Prince William County, VA

60%
48%
43%
13%

69%

0%

Source: ICMA FY 2005 Data

100%
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FIRE AND RESCUE:
Percent of Commercial Structure Fires
Confined to Room of Origin

Fairfax County, VA

1 84%

San Antonio, TX
Alexandria, VA

Austin, TX

Miami-Dade County, FL
Las Vegas, NV
Richmond, VA

79%
78%
78%
63%
62%
58%

48%
42%
41%
36%
30%

Oklahoma City, OK
Dallas, TX

Virginia Beach, VA
Chesapeake, VA

Prince William County, VA

0%
Source: ICMA FY 2005 Data

100%

FIRE AND RESCUE:
Percent of Industrial Structure Fires
Confined to Room of Origin

Austin, TX 100%

Las Vegas, NV 100%

San Antonio, TX 92%

Fairfax County, VA | 75%

Richmond, VA 71%

Miami-Dade County, FL 60%
Chesapeake, VA 50%
Prince William County, VA 50%
Dallas, TX 41%
Oklahoma City, OK 38%

Virginia Beach, VA 20%

0%
Source: ICMA FY 2005 Data

100%
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FIRE AND RESCUE:
Average Time from Dispatch to Arrival on Scene
for Emergency Medical Calls (in minutes)

San Jose, TX 4.23
Richmond, VA 4.40
Fairfax County, VA |5.17
Dallas, TX 5.60
Miami-Dade County, FL 6.12
Virginia Beach, VA 7.10
San Antonio, TX 8.02
0 9
Source: ICMA FY 2005 Data
FIRE AND RESCUE:
Average Time from Arrival on Scene to Delivery of Patient
at Medical Facility (in minutes)
Fairfax County, VA | 28.68
0 36

Source: ICMA FY 2005 Data
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POLICE:

UCR Part I Violent Crimes Reported Per 1,000 Population

Hamilton County, OH

Fairfax County, VA
Nassau County, NY
Prince William County, VA
Chesterfield County, VA
Virginia Beach, VA

San Jose, CA
Chesapeake, VA

Austin, TX

San Antonio, TX
Phoenix, AZ

Denver, CO

Oklahoma City, OK
Miami-Dade County, FL
Tucson, AZ

Richmond, VA

Dallas, TX

0.6
1.0
1.3
1.8
1.9
2.4

3.7
4.3
5.0
6.2
7.0
7.8
8.3
9.0
9.2
12.8

16.2

Source: ICMA FY 2005 Data

18

POLICE:

Percent of UCR Part I Violent Crimes Cleared

Chesterfield County, VA
Chesapeake, VA

Prince William County, VA
Hamilton County, OH
Virginia Beach, VA
Oklahoma City, OK

59.0%
58.0%
56.3%
54.4%

Fairfax County, VA

1 49.6%

Richmond, VA
Miami-Dade County, FL
Denver, CO

San Jose, CA

San Antonio, TX
Phoenix, AZ

Dallas, TX

46.8%
45.1%
44.2%
34.2%
33.7%
29.2%
18.8%

66.4%
65.2%

0%
Source: ICMA FY 2005 Data

75%
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POLICE:

UCR Part I Property Crimes Reported Per 1,000 Population

Hamilton County, OH
Nassau County, NY

Fairfax County, VA |

Prince William County, VA
San Jose, CA
Chesterfield County, VA
Alexandria, VA

Virginia Beach, VA
Chesapeake, VA
Miami-Dade County, FL
Denver, CO

Dallas, TX

Austin, TX

Richmond, VA

San Antonio, TX
Phoenix, AZ

Tucson, AZ

Oklahoma City, OK

9.6
11.0
18.3
21.0
243
27.4
29.6
30.8
37.4
44.6
53.9
55.6
59.0
61.7
62.2
66.1
75.5

84.7

Source: ICMA FY 2005 Data

100

POLICE:

Percent of UCR Part | Property Crimes Cleared

Chesterfield County, VA
Chesapeake, VA

Fairfax County, VA

124.7%

Virginia Beach, VA
Hamilton County, OH

San Jose, CA

Prince William County, VA
Miami-Dade County, FL
Richmond, VA

Dallas, TX

Phoenix, AZ

Oklahoma City, OK

San Antonio, TX

23.5%
21.9%
21.5%
19.2%
15.0%
14.1%
14.1%
12.1%
11.5%
10.5%

31.5%
31.4%

0%
Source: ICMA FY 2005 Data

35%
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POLICE:
Average Minutes from Receipt of Top Priority
Police Call to Dispatch

Chesterfield County, VA 0.55
Nassau County, NY 1.00
Fairfax County, VA | ]11.30
Phoenix, AZ | 1.33
San Antonio, TX 1.42
Oklahoma City, OK 1.50
San Jose, CA 1.50
Dallas, TX 1.60
Chesapeake, VA 1.88
Miami-Dade County, FL 2.00
Prince William County, VA 2.00
Austin, TX 2.06
Alexandria, VA 2.20
Virginia Beach, VA
Richmond, VA

2.50

2.75

0 Minutes
Source: ICMA FY 2005 Data

POLICE:
Average Minutes from Dispatch of Top Priority
Police Call To Arrival on Scene

Miami-Dade County, FL 2.33
Chesterfield County, VA 3.10
Virginia Beach, VA 3.70
San Antonio, TX 3.78
Phoenix, AZ 4.35
Alexandria, VA 4.57
Nassau County, NY 5.00
Prince William County, VA 5.50
Austin, TX 5.92
Dallas, TX 6.70
Richmond, VA 6.70
San Jose, CA 6.77
Fairfax County, VA | 16.90
Chesapeake, VA | 6.93
Oklahoma City, OK

7.85

0 Minutes
Source: ICMA FY 2005 Data

10
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POLICE:
Total Average Minutes from Receipt of Top Priority
Call to Arrival on Scene

Chesterfield County, VA
Miami-Dade County, FL
San Antonio, TX

Phoenix, AZ

Nassau County, NY
Virginia Beach, VA
Alexandria, VA

Prince William County, VA
Austin, TX

3.65

4.33
5.20
5.68
6.00
6.20
6.77
7.50
7.98

Fairfax County, VA |

18.20

San Jose, CA
Dallas, TX
Chesapeake, VA
Oklahoma City, OK
Richmond, VA

8.27
8.30
8.81

9.35
9.45

0
Source: ICMA FY 2005 Data

Minutes

11

POLICE:
Injury-Producing Traffic Accidents Per 1,000 Population

Hamilton County, OH 2.1
San Jose, CA 3.3

Oklahoma City, OK

4.4

Fairfax County, VA

15.2

Chesterfield County, VA
Virginia Beach, VA

Nassau County, NY
Alexandria, VA
Chesapeake, VA

Prince William County, VA
Tucson, AZ

Dallas, TX

Phoenix, AZ

Austin, TX

5.9
5.9
6.2
6.2
6.7
7.4
7.7
8.8
8.8

10.4

Source: ICMA FY 2005 Data

12

L 4



L 4

Fairfax County Benchmarking Charts

L 4

POLICE:

Traffic Fatalities Per 1,000 Population

Alexandria, VA
Chesapeake, VA
Hamilton County, OH
San Jose, CA

Virginia Beach, VA

0.01

0.03
0.03
0.04
0.06

Fairfax County, VA |

10.07

Prince William County, VA
Nassau County, NY
Austin, TX

Chesterfield County, VA
Denver, CO

Oklahoma City, OK
Phoenix, AZ

Richmond, VA

San Antonio, TX
Miami-Dade County, FL
Dallas, TX

0.07
0.08
0.10

0.11

0.11

0.11
0.12
0.12
0.12

0.00
Source: ICMA FY 2005 Data

POLICE:

DUI Arrests Per 1,000 Population

Hamilton County, OH
Miami-Dade County, FL
San Jose, CA
Richmond, VA
Alexandria, VA
Nassau County, NY
Dallas, TX

San Antonio, TX |

0.6

1.5
1.9
2.1
3.0
3.1
3.3
3.4

Fairfax County, VA |

13.5

Chesterfield County, VA
Denver, CO

Chesapeake, VA

Prince William County, VA
Oklahoma City, OK
Virginia Beach, VA
Phoenix, AZ

Tucson, AZ

Austin, TX

3.6
3.7
4.4
4.6
4.7
5.6
5.7
6.3

8.4

Source: ICMA FY 2005 Data
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Public Works Program Area Benchmarking Charts

Since the FY 2005 Budget, benchmarking data have been included in the annual budget as a means of
demonstrating accountability to the public for results achieved. These data are included in each of the
Program Area Summaries in Volume 1 (General Fund) and now in Volume 2 (Other Funds) as available.
Fairfax County has participated in the International City/County Management Association’s (ICMA)
benchmarking effort since 2000. Approximately 150 cities and counties now provide comparable data
annually in a number of service areas. Not all jurisdictions provide data for every service area, however. For
this program area, facilities management is one of the benchmarked service areas for which Fairfax County
provides data. Participating local governments (cities, counties and towns) provide data on standard
templates provided by ICMA in order to ensure consistency. ICMA then performs extensive data cleaning to
ensure the greatest accuracy and comparability of data. As a result of the time for data collection and ICMA'’s
rigorous data cleaning processes, information is always available with a one-year delay. FY 2005 data
represent the latest available information. The following graphs generally show how Fairfax County compares
to other large jurisdictions (population over 500,000). In cases where other Virginia cities or counties
provided data, they are included as well.

An important point to note in an effort such as this is that since participation is voluntary, the jurisdictions that
provide data have shown they are committed to becoming/remaining high performance organizations.
Therefore, comparisons made through this program should be considered in the context that the participants
have self-selected and are inclined to be among the higher performers than a random sample among local
governments nationwide. Performance is also affected by a number of variables including funding levels,
weather, the economy, types of services provided, local preferences and the labor market. It is also important
to note that not all jurisdictions respond to all questions. In some cases, the question or process is not
applicable to a particular locality or data are not available. For those reasons, the universe of jurisdictions with
which Fairfax County is compared is not always the same for each benchmark.

In addition, as part of an effort to identify additional benchmarks beyond the ICMA effort, data collected by
the Auditor of Public Accounts (APA) for the Commonwealth of Virginia are also included here. Again, due to
the time necessary for data collection and cleaning, FY 2005 represents the most recent year for which data
are available. An advantage to including these benchmarks is the comparability. In Virginia, local
governments follow stringent guidelines regarding the classification of program area expenses. Cost data are
provided annually to the APA for review and compilation in an annual report. Since these data are not
prepared by any one jurisdiction, their objectivity is less questionable than they would be if collected by one
of the participants. In addition, a standard methodology is consistently followed, allowing comparison over
time. For each of the program areas, these comparisons of cost per capita are the first benchmarks shown in
these sections. As can be seen below, Fairfax County is very competitive in terms of cost per capita for the
Public Works Program Area. Likewise, other cost per square foot comparisons show that Fairfax County is
also competitive with other large jurisdictions that responded to the various template questions.
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Stafford County
Spotsylvania County
Chesterfield County

Loudoun County
Prince William County

Fairfax County |

Henrico County

City of Hampton

City of Newport News
City of Virginia Beach
City of Chesapeake
City of Alexandria
Arlington County
City of Norfolk

City of Richmond
City of Falls Church
City of Fairfax

PUBLIC WORKS:
Public Works Cost Per Capita

$44.12
$58.40
$61.85
$88.76
$98.83

1$133.63

$149.79
$161.94
$182.79
$225.57
$228.06
$253.82
$261.76
$282.00

$304.41

$351.99
$422.55

$0

Source: Commonwealth of Virginia Auditor of Public Accounts FY 2005 Data

$500

PUBLIC WORKS:

Total Custodial Cost Per Square Foot - All Facilities

Prince William County, VA _ $0.30

Pinellas County, FL
Chesapeake, VA
Fairfax County, VA

Dallas, TX

Source: ICMA FY 2005 Data

$0.00

$3.25
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PUBLIC WORKS:
Contracted Custodial Service Cost
Per Square Foot - All Facilities

Fairfax County, VA $0.96

$0.00 $1.75

Source: ICMA FY 2005 Data

PUBLIC WORKS:
Repair Cost Per Square Foot
- Administrative/Office Facilities

Oklahoma City, OK _ $0.35

Fairfax County, VA | $2.03

$0.00 $4.25

Source: ICMA FY 2005 Data
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PUBLIC WORKS:
Contracted Custodial Service Cost Per Square Foot -
Administrative/Office Facilities

I

Oklahoma City, OK $0.40

Pinellas County, FL $0.77

Hamilton County, OH $0.84

$0.99

Prince William County, VA

Fairfax County, VA

|51.17

$0.00

Source: ICMA FY 2005 Data

$1.30

PUBLIC WORKS:
Contracted Security Cost Per Square Foot
- Administrative/Office Facilities

Pinellas County, FL $0.27

|

$0.41

Hamilton County, OH

Oklahoma City, OK

$0.48

Fairfax County, VA | 50.98

Prince William County, VA

$1.36

$0.00
Source: ICMA FY 2005 Data

$1.50
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PUBLIC WORKS:
Electrical Expenditures Per Square Foot - All Facilities

Roanoke County, VA $0.048

I

Fairfax County, VA $0.056

Prince William County, VA $0.062

Dallas, TX $0.083

$0.00

Source: ICMA FY 2005 Data

$0.10

PUBLIC WORKS:
Percent Rating Overall Repair/Maintenance as Excellent

San Jose, CA 93.7%

Pinellas County, FL 93.1%

Fairfax County, VA |89.3%

Oklahoma City, OK

77.5%

Austin, TX 62.7%

|

0%

Source: ICMA FY 2005 Data

100%
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Health and Welfare Program Area Benchmarking Charts

Comparative performance information for the Health and Welfare Program Area comes from a variety of
sources. This is in fact, one of the richer program areas for benchmarking due to the wide variety of programs
and statistics that are collected for them. Data included for this program area were obtained from the
Commonwealth of Virginia’s Auditor of Public Accounts (APA), the Virginia Department of Health and the
Virginia Department of Social Services.

The APA collects financial data annually from all Virginia jurisdictions. Due to the timeframe involved in
collecting and verifying the data, FY 2005 represents the most recent year for which data are available.
As seen below, Fairfax County’s cost per capita for Health and Welfare indicates the high level of local
support for these programs and reflects the County’s increasing urbanization that brings its own challenges in
terms of human service needs.

Data provided by the Virginia Department of Health are included to show how Fairfax County compares to
other large jurisdictions in the state, as well as the statewide average in the areas of teen pregnancy rate, low
birthweight and infant mortality. Again, due to the timeframe for collecting and verifying data, 2005
represents the most recent year for these statistics, except for Percent of Low Birthweight Babies, which had
not yet been updated by the state as of publication of this budget. Therefore, 2004 data are included
pending the release of more recent data.

Another source included is the Virginia Department of Social Services which collects comparative data for
various programs including Food Stamps, VIEW (Virginia Initiative for Employment not Welfare), Children in
Foster Care and Rates of Abuse per 1,000 Children. Fairfax County data are presented in comparison to
other larger jurisdictions in the state and show a fairly high level of performance.

HEALTH AND WELFARE:
Health and Welfare Cost Per Capita
Stafford County $143.24
Spotsylvania County $153.63
Prince William County $170.71
Chesterfield County $189.20
Henrico County $191.90
City of Fairfax $198.59
City of Virginia Beach $206.02
City of Chesapeake $227.61
Loudoun County $235.35
City of Falls Church $284.02
City of Hampton $361.71
City of Newport News | $365.56
Fairfax County | 1$396.73
City of Norfolk $409.10
City of Alexandria $612.66
Arlington County $640.44
City of Richmond $641.92
$0 $750
Source: Commonwealth of Virginia Auditor of Public Accounts FY 2005 Data
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HEALTH AND WELFARE:
Teen Pregnancy Rate Per 1,000 Females

L 4

10.3

Loudoun County

Fairfax County

Chesterfield County
Arlington County
Henrico County
Prince William County
City of Fairfax

Statewide Average

City of Virginia Beach
City of Norfolk

City of Alexandria
City of Richmond

71.8

0

Source: Virginia Department of Health 2005 Health Statistics

80

HEALTH AND WELFARE:
Percent of Low Birthweight Babies

Arlington County
Prince William County
City of Alexandria

Loudoun County

5.9%
6.6%
6.7%
6.9%

Fairfax County

1 7.1%

Chesterfield County

Statewide Average

City of Virginia Beach
City of Fairfax
Henrico County

City of Norfolk

City of Richmond

7.7%
8.4%
8.7%
8.8%
9.1%

10.3%
12.2%

0%

Source: Virginia Department of Health 2004 Health Statistics

14%
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HEALTH AND WELFARE:
Infant Mortality Rate Per 1,000 Live Births

Arlington County 3.9
Fairfax County | ] 4.1
City of Alexandria | 4.5
Prince William County 4.8
Loudoun County 4.9
Statewide Average | 7.4
City of Virginia Beach | 7.8
Chesterfield County 7.9
City of Fairfax 8.7
City of Norfolk 11.2
Henrico County 11.2
City of Richmond 13.2
0 15
Source: Virginia Department of Health 2005 Health Statistics
HEALTH AND WELFARE:
Percent Timely Food Stamp Application Processing
Loudoun 99.7%
Henrico 99.5%
Chesterfield 99.2%
Arlington 99.1%
Statewide | 98.7%
Virginia Beach | 98.4%
Norfolk 98.1%
Alexandria 98.0%
Fairfax | 197.8%
Prince William | 97.5%
Richmond City 97.5%
100%

0%

Source: Virginia Department of Social Services Food Stamp Application Tracking System (FY 2006)
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HEALTH AND WELFARE:
Food Stamp Payment Error Rate

Richmond City 3.28%
Norfolk 3.51%
Virginia Beach 4.45%
Statewide | 5.59%

Henrico 5.83%

Chesterfield 6.79%

Fairfax ] 8.45%

Arlington 9.97%
Alexandria 12.08%
Prince William 16.52%

Loudoun 34.00%

0%

Source: Virginia Department of Social Services Quality Management Performance Indicators (October 2004-September 2005)

40%

HEALTH AND WELFARE:
Percent VIEW Work Activity Participation

Fairfax | 79%

Norfolk | 72%
Virginia Beach 72%
Alexandria 70%
Chesterfield 69%
Prince William 69%
Arlington 66%

Statewide 65%

Loudoun 60%
Richmond City 60%

Henrico 54%

0%

Source: Virginia Department of Social Services Virginia Independence Program Monthly Reports (FY 2006 Data)

VIEW = Virginia Initiative for Employment not Welfare

100%
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HEALTH AND WELFARE:
Percent VIEW Job Retention

Arlington 84.62%
Chesterfield 77.59%
Prince William 77.05%
Alexandria 75.61%
Fairfax | | 75.14%
Henrico | 74.77%
Richmond City 74.52%
Norfolk 74.48%
Virginia Beach 74.21%
Loudoun 72.07%
Statewide | 71.99%
0% 100%

Source: Virginia Department of Social Services Quality Management Performance Indicators (FY 2006)

VIEW = Virginia Initiative for Employment not Welfare

HEALTH AND WELFARE:
Children in Foster Care - Rate Per 1,000

Loudoun

Fairfax

Prince William
Henrico
Chesterfield
Virginia Beach

Statewide

Arlington
Norfolk
Alexandria

Richmond City

0

Source: Voices for Virginia's Children and Virginia Department of Social Services - point in time data 2004

12
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Loudoun
Fairfax
Chesterfield
Arlington
Prince William
Henrico
Statewide
Alexandria
Richmond City
Norfolk

Virginia Beach

HEALTH AND WELFARE:

Rates of Abuse and Neglect Per 1,000

0.6

1.0

3.8
3.8

0

Source: Virginia Department of Social Services Child Protective Services Annual Reports
Rates of Abuse and Neglect - July 2003-June 2004

11

Virginia Beach
Chesterfield
Fairfax
Loudoun
Arlington
Norfolk
Statewide
Prince William
Alexandria
Henrico

Richmond City

HEALTH AND WELFARE:

Average Months in Foster Care to Return Home

8

|10

10
10
10
10

11
11

12

14

0

Source: Virginia Department of Social Services Foster Care Annual Reports

Foster Care Children -

November 2005

15
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Parks, Recreation and Libraries Program Area Benchmarking
Charts

As a means of demonstrating accountability to the public for results achieved, benchmarking data have been
included in the annual budget since the FY 2005 Budget. These data are included in each of the Program
Area Summaries in Volume 1 (General Fund) and now in Volume 2 (Other Funds) as available. The first
benchmarking statistic presented for each program area is a cost per capita comparison collected by the
Auditor of Public Accounts (APA) for the Commonwealth of Virginia. Due to the time required for data
collection and cleaning, FY 2005 represents the most recent year for which data are available. An advantage
to including these benchmarks is the comparability. In Virginia, local governments follow stringent guidelines
regarding the classification of program area expenses. Cost data are provided annually to the APA for review
and compilation in an annual report. Since these data are not prepared by any one jurisdiction, their
objectivity is less questionable than they would be if collected by one of the participants. In addition, a
standard methodology is consistently followed, allowing comparison over time. Fairfax County’s cost per
capita for this program area is highly competitive with other large jurisdictions in the state, and particularly the
other Northern Virginia localities.

A number of other benchmarks are shown that are provided through the International City/County
Management Association’s (ICMA) comparative performance program. Fairfax County has participated in
ICMA’s benchmarking effort since 2000. Approximately 150 cities, counties and towns provide comparable
data annually in a number of service areas. However, not all jurisdictions provide data for every service area.
Parks, Recreation and Libraries represent several of the benchmarked service areas for which Fairfax County
provides data. Additional program-level performance measurement data are presented within each of these
agencies’ budget narratives.
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Participating local governments (cities, counties and towns) provide data on standard templates provided by
ICMA in order to ensure consistency. ICMA then performs extensive data cleaning to ensure the greatest
accuracy and comparability of data. As a result of the time to collect the data and undergo ICMA’s rigorous
data cleaning processes, information is always available with a one-year delay. FY 2005 data represent the
latest available information. The jurisdictions presented in the graphs below generally show how Fairfax
County compares to other large jurisdictions (population over 500,000). In cases where other Virginia
localities provided data, they are shown as well.

An important point to note in an effort such as this is that since participation is voluntary, the jurisdictions that
provide data have shown they are committed to becoming/remaining high performance organizations.
Therefore, comparisons made through this program should be considered in the context that the participants
have self-selected and are inclined to be among the higher performers than a random sample among local
governments nationwide. 1t is also important to note that not all jurisdictions respond to all questions. In
some cases, the question or process is not applicable to a particular locality or data are not available. For
those reasons, the universe of jurisdictions with which Fairfax County is compared is not always the same for
each benchmark. As can be seen on the following pages, the County compares favorably in the Libraries and
Parks/Recreation service areas in terms of both efficiency and effectiveness.

PARKS, RECREATION AND LIBRARIES:
Parks, Recreation and Libraries Cost Per Capita

Chesterfield County $51.49
Spotsylvania County $58.76
City of Chesapeake $66.82
Stafford County $70.80
Henrico County $85.13
Prince William County $96.30
City of Virginia Beach | $108.85
Fairfax County 1$113.19
Loudoun County | $127.05
City of Newport News $138.61
City of Richmond $138.72
City of Norfolk $163.85
City of Fairfax $187.03
City of Hampton $192.79
City of Alexandria $205.42
Arlington County $244.67
City of Falls Church $300.26

$0 $350

Source: Commonwealth of Virginia Auditor of Public Accounts FY 2005 Data
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San Antonio, TX
Miami-Dade, FL
Tucson, AZ

Virginia Beach, VA
Prince William County, VA
Richmond, VA

Dallas, TX

Fairfax County, VA
Austin, TX

Newport News, VA

San Jose, CA
Chesterfield County, VA
Phoenix, AZ
Chesapeake, VA

0%

Source: ICMA FY 2005 Data

LIBRARIES:
Registered Library Borrowers as
a Percentage of the Population

38.9%

41.5%

49.0%

53.2%

57.5%
58.4%
58.6%

158.6%

61.2%
64.2%
65.3%
67.6%
69.0%
84.4%

100%

San Antonio, TX

Phoenix, AZ
Fairfax County, VA

Tucson, AZ

San Jose, CA

Prince William County, VA
Miami-Dade, FL

Dallas, TX

Virginia Beach, VA
Chesterfield County, VA
Chesapeake, VA

Austin, TX

Alexandria, VA
Richmond, VA

Source: ICMA FY 2005 Data

LIBRARIES:
Total Library Facilities Per 1,000 Population

0.01
0.01

10.02

0.02
0.02
0.02
0.02
0.02

0.03
0.03
0.03
0.03

0.04
0.05

0.06
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LIBRARIES:

Total Materials/Holdings Per 1,000 Population

Alexandria, VA
Chesapeake, VA
Chesterfield County, VA
Newport News, VA

Austin, TX

3,135
2,989
2,651

2,491

Fairfax County, VA

| 2,478

Virginia Beach, VA

Prince William County, VA
San Jose, CA

Miami-Dade County, FL

San Antonio, TX

2,306
2,217
2,126
2,070

1,781

4,639

Source: ICMA FY 2005 Data

5,200

LIBRARIES:

Total Annual Circulation Per 1,000 Population

San Jose, CA
Chesterfield County, VA

110,644.7

Fairfax County, VA
Chesapeake, VA |

Phoenix, AZ

Prince William County, VA

Alexandria, VA

Virginia Beach, VA

Dallas, TX

Tucson, AZ

Austin, TX

San Antonio, TX

Newport News, VA

Richmond, VA

Miami-Dade County, FL

8,733.7
8,661.0
7,534.6
7,117.5
6,487.4
5,991.2
4,974.4
4,883.6
3,642.2
3,460.4
3,233.2
3,231.9

15,291.0
15,203.9

Source: ICMA FY 2005 Data

18,000
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LIBRARIES:

Total Annual Circulation Per Capita

San Jose, CA
Chesterfield County, VA

15.3
15.2

Fairfax County, VA

110.6

Chesapeake, VA
Phoenix, AZ

Prince William County, VA
Alexandria, VA

Virginia Beach, VA
Dallas, TX

Tucson, AZ

Austin, TX

San Antonio, TX
Newport News, VA
Miami-Dade County, FL
Richmond, VA

8.7
8.7
7.5
7.1
6.5
6.0
5.0
4.9
3.6
3.5

3.2
3.2

Source: ICMA FY 2005 Data

18

LIBRARIES:

Total Annual Circulation Per Registered Borrower

San Jose, CA
Chesterfield County, VA

23.4
22.5

Fairfax County, VA

118.2

Prince William County, VA
Phoenix, AZ

Virginia Beach, VA
Chesapeake, VA

Dallas, TX

Tucson, AZ

San Antonio, TX

Austin, TX

Miami-Dade County, FL
Alexandria, VA
Richmond, VA
Newport News, VA

13.1
12.5
12.2
10.3
10.2
10.1
9.4
8.0
7.8
6.5
5.5
5.4

Source: ICMA FY 2005 Data

26
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LIBRARIES:

Average Hours of Operation Per Week - Branch Libraries

Chesapeake, VA
Alexandria, VA

Phoenix, AZ

Fairfax County, VA
Newport News, VA

San Antonio, TX
Chesterfield County, VA
Virginia Beach, VA
Prince William County, VA
Tucson, AZ

San Jose, CA

Austin, TX

Richmond, VA

Dallas, TX

Miami-Dade County, FL

Source: ICMA FY 2005 Data

68
66
66

165

63
60
59
55
52
51
51

50
48
47
47

0

75

San Jose, CA
Chesterfield County, VA
Chesapeake, VA
Alexandria, VA

Fairfax County, VA
Austin, TX

Newport News, VA
Prince William County, VA
Virginia Beach, VA
Richmond, VA

Tucson, AZ
Miami-Dade County, FL
Phoenix, AZ

San Antonio, TX

Source: ICMA FY 2005 Data

LIBRARIES:

Library Visitation Rate Per Capita

15.0

4.6
4.4
3.7
3.6
3.4
3.4
3.1
3.0
2.5

6.3
6.2
6.0

7.3
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Newport News, VA
Dallas, TX

Phoenix, AZ

Austin, TX

Tucson, AZ

Chesterfield County, VA
Miami-Dade County, FL
Richmond, VA

Fairfax County, VA
Chesapeake, VA

San Jose, CA

Virginia Beach, VA
Prince William County, VA
Alexandria, VA

Source: ICMA FY 2005 Data

LIBRARIES:
Operating and Maintenance Expenditures
Per Capita

$17.35
$17.93
$18.35
$20.00

$20.47

$22.74
$24.23
$25.69

1$26.81

$27.79
$29.26

$35.66
$35.86

$42.24

$0

$50

Chesterfield County, VA
San Jose, CA

Phoenix, AZ

Fairfax County, VA
Dallas, TX

Chesapeake, VA

Austin, TX

Tucson, AZ

Prince William County, VA
Newport News, VA
Virginia Beach, VA
Alexandria, VA
Miami-Dade County, FL
Richmond, VA

Source: ICMA FY 2005 Data

LIBRARIES:
Operating and Maintenance Expenditures Per Item Circulated

$1.50
$1.91
$2.12

1$2.52

$2.99
$3.18
$4.10
$4.12

$4.76
$5.02
$5.50

$5.93
$7.50
$7.95

$0

$10

46

L 4



L 4

Fairfax County Benchmarking Charts

LIBRARIES:
Total Library Full-Time Equivalents (FTEs)
Per 1,000 Population

Phoenix, AZ 0.26
Virginia Beach, VA 0.26
Austin, TX 0.30
Dallas, TX 0.33
San Jose, CA 0.36
Alexandria, VA 0.43

Chesterfield County, VA 0.45

Fairfax County, VA |0.47

Chesapeake, VA 0.59

0.7
Source: ICMA FY 2005 Data

LIBRARIES:
Percent Rating Overall Library Services As Excellent

Chesapeake, VA 100.0%
Virginia Beach, VA 100.0%

Prince William County, VA 91.3%

Fairfax County, VA | 87.4%

Chesterfield County, VA 45.2%

Phoenix, AZ 39.8%
Austin, TX 30.9%

San Jose, CA 23.7%
Dallas, TX 20.2%

0% 100%

Source: ICMA FY 2005 Data
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PARKS AND RECREATION:
Park Acreage Per Square Mile of Area Served

Austin, TX 152.7
Denver, CO 124.7
Phoenix, AZ 74.8
Portland, OR 71.8
Fairfax County, VA 156.9
Dallas, TX 48.4
Richmond, VA 44.8
Oklahoma City, OK 353
San Antonio, TX 31.1
Nassau County, NY 20.9
San Jose, CA 20.8
Tucson, AZ 18.5
Virginia Beach, VA 18.4
Pinellas County, FL 15.3
Prince William County, VA 9.3
Chesterfield County, VA 6.5
Miami-Dade County, FL 6.4
Chesapeake, VA 5.8

Source: ICMA FY 2005 Data

175

PARKS AND RECREATION:
Total Park Acres Per 1,000 Population

Austin, TX 55.2
Oklahoma City, OK 41.2
Denver, CO 33.0
Phoenix, AZ 27.2

Fairfax County, VA 122.3
Portland, OR | 19.0
Dallas, TX 15.2
Richmond, VA 14.2
Virginia Beach, VA 12.9
San Antonio, TX 12.4
Chesterfield County, VA 10.3
Chesapeake, VA 9.5
Prince William County, VA 9.1
Tucson, AZ 7.9
Miami-Dade County, FL 5.3
Nassau County, NY 4.5
Pinellas County, FL 4.5
San Jose, CA 3.9

65
Source: ICMA FY 2005 Data
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Tucson, AZ

Pinellas County, FL
Chesterfield County, VA
Richmond, VA

Prince William County, VA
Miami-Dade County, FL
Chesapeake, VA

Virginia Beach, VA
Oklahoma City, OK

San Jose, CA

Nassau County, NY |

Fairfax County, VA
Portland, OR
Austin, TX

San Antonio, TX
Denver, CO
Phoenix, AZ

Source: ICMA FY 2005 Data

PARKS AND RECREATION:
Percent of Park Acreage Developed

96.4%
95.8%
95.7%
94.0%
87.9%
82.9%
81.3%
55.9%
55.4%
54.1%
53.3%

136.4%

30.9%
29.2%
28.9%
26.0%
13.7%

100%

PARKS AND RECREATION:

Athletic Fields Maintained Per Square Mile

Denver, CO

Richmond, VA

Tucson, AZ

Las Vegas, NV

Dallas, TX

Prince William County, VA
Austin, TX

Fairfax County, VA
Virginia Beach, VA

San Jose, CA

San Antonio, TX
Chesapeake, VA
Nassau County, NY
Oklahoma City, OK
Phoenix, AZ
Miami-Dade County, FL

2.10
1.54

0.86
0.73
0.71
0.71

10.67

0.62
0.58
0.44
0.35
0.32
0.30
0.13
0.08

Source: ICMA FY 2005 Data

2.4
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PARKS AND RECREATION:
Tennis Courts Maintained Per Square Mile

Richmond, VA
Alexandria, VA
Denver, CO 0.93
Portland, OR 0.84
Dallas, TX 0.67
Fairfax County, VA : 10.56
Tucson, AZ 0.54
Las Vegas, NV 0.50
San Jose, CA 0.43
Austin, TX 0.41
San Antonio, TX 0.27
Phoenix, AZ 0.27
Nassau County, NY 0.25
Chesapeake, VA 0.18
Oklahoma City, OK 0.13
Prince William County, VA 0.10
Miami-Dade County, FL 0.08
Chesterfield County, VA 00.02

2.08

1.97

Source: ICMA FY 2005 Data

2.25

PARKS AND RECREATION:
Miles of Bike, Walking and Hiking Trails
Maintained Per Square Mile

Alexandria, VA
Portland, OR 1.03
Denver, CO 0.55
Phoenix, AZ 0.51
Fairfax County, VA | 10.50
Austin, TX 0.46
San Diego, CA 0.37
Pinellas County, FL 0.24
Dallas, TX 0.22
San Jose, CA 0.20
Tucson, AZ 0.13
San Antonio, TX 0.10
Miami-Dade County, FL 0.06
Oklahoma City, OK 0.06
Chesapeake, VA 0.03
Prince William County, VA |l0.03

1.24

Source: ICMA FY 2005 Data

1.4
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PARKS AND RECREATION:

Acres of Golf Courses Operated Per Square Mile

Denver, CO
Portland, OR
Austin, TX
Tucson, AZ

Fairfax County, VA

San Jose, CA

Nassau County, NY
Dallas, TX

Prince William County, VA
Oklahoma City, OK
San Antonio, TX
Phoenix, AZ

Virginia Beach, VA

Las Vegas, NV

Pinellas County, FL
Miami-Dade County, FL

Source: ICMA FY 2005 Data

5.67

4.66
4.31
4.13

13.97

2.44
2.34
2.26
2.01
1.98
1.79
1.69
0.57
0.44
0.41

PARKS AND RECREATION:

General Maintenance Expenditures Per Golf Course Acre

Dallas, TX

Austin, TX

Prince William County, VA
Fairfax County, VA
Tucson, AZ

Virginia Beach, VA

San Antonio, TX
Oklahoma City, OK
Phoenix, AZ
Miami-Dade County, FL
Denver, CO

Portland, OR

Pinellas County, FL

$0.00

Source: ICMA FY 2005 Data

$2,749
$3,354
$3,747

1$3,777

$4,252
$4,313
$5,103
$5,808
$6,437
$7,325
$7,428
$9,086

$9,677

$12,000.00
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Portland, OR

Virginia Beach, VA
Fairfax County, VA
Prince William County, VA
Tucson, AZ

Oklahoma City, OK
Austin, TX

Alexandria, VA

Nassau County, NY
Miami-Dade County, FL
San Antonio, TX
Chesterfield County, VA
Phoenix, AZ

Dallas, TX

Chesapeake, VA
Richmond, VA

Pinellas County, FL

Source: ICMA FY 2005 Data

PARKS AND RECREATION:
Total Earned Revenue Per Capita

$30
$28

1$27

$12
$12
$11
$10
$9
$8
$5

$4

$4

$4

$26
$26

$0

$35
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Community Development Program Area Benchmarking Charts

Since the FY 2005 Budget, benchmarking data have been included in the annual budget as a means of
demonstrating accountability to the public for results achieved. These data are included in each of the
Program Area Summaries in Volume 1 (General Fund) and now in Volume 2 (Other Funds) as available.
Since 2000, Fairfax County has participated in the International City/County Management Association’s
(ICMA) benchmarking effort. Participating local governments provide data on standard templates provided
by ICMA in order to ensure consistency. ICMA then performs extensive review and data cleaning to ensure
the greatest accuracy and comparability of data. As a result of the time for data collection and ICMA’s
rigorous data cleaning processes, information is always available with a one-year delay. FY 2005 data
represent the latest available information.

Not all jurisdictions provide data for each of the 15 service areas benchmarked. Housing and Code
Enforcement are two of the benchmarked service areas in this program area for which Fairfax County
provides data. While not a comprehensive presentation of all the agencies in this program area, the
benchmarks shown provide an indication of how Fairfax County compares to others in these two major areas.
A total of 66 jurisdictions responded to the Housing template for FY 2005. This included 12 with populations
of 500,000 or more. For FY 2005, 112 jurisdictions provided Code Enforcement data. Of these, 11 have
populations of 500,000 or more. For the greatest degree of comparability, Fairfax County generally
benchmarks its performance with other large jurisdictions (population of 500,000 or more) as well as other
Virginia localities as available. It should be noted that the other cities and counties in Virginia historically
participating in the ICMA effort include Richmond, Virginia Beach and Prince William County, as well as for
the first time, Alexandria, Chesterfield County and Chesapeake, which responded to at least some of the
template questions. As noted above, not all respond to every service area template.

An important point to note in an effort such as this is that since participation is voluntary, the jurisdictions that
provide data have shown they are committed to becoming/remaining high performance organizations.
Therefore, comparisons made through this program should be considered in the context that the participants
have self-selected and are inclined to be among the higher performers than a random sample among local
governments nationwide. It is also important to note that performance is also affected by a number of
variables including funding levels, weather, the economy, local preferences, cuts in federal and state aid, and
demographic characteristics such as income, age and even ethnicity. As noted above, not all jurisdictions
respond to all questions. In some cases, the question or process is not applicable to a particular locality or
data are not available. For those reasons, the universe of jurisdictions with which Fairfax County is compared
is not always the same for each benchmark.

In addition, as part of an effort to identify additional benchmarks beyond the ICMA effort, data collected by
the Auditor of Public Accounts (APA) for the Commonwealth of Virginia are included here as well. Again,
due to the time necessary for data collection and cleaning, FY 2005 represents the most recent year for which
data are available. An advantage to including these benchmarks is the comparability. In Virginia, local
governments follow stringent guidelines regarding the classification of program area expenses. Cost data are
provided annually to the APA for review and compilation in an annual report. Since these data are not
prepared by any one jurisdiction, their objectivity is less questionable than they would be if collected by one
of the participants. In addition, a standard methodology is consistently followed, allowing comparison over
time. For each of the program areas, these comparisons of cost per capita are the first benchmarks shown in
these sections.
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COMMUNITY DEVELOPMENT:
Community Development Cost Per Capita

Spotsylvania County $26.55
Stafford County $34.78
City of Richmond $44.81
Chesterfield County $46.45
City of Chesapeake $56.51
City of Norfolk $79.08
Arlington County $83.94
Henrico County $98.52
City of Alexandria $113.08
Prince William County $114.16
Fairfax County | 1$117.29
City of Newport News $120.74
Loudoun County $125.58
City of Virginia Beach $128.67
City of Falls Church $134.87
City of Hampton $156.44
City of Fairfax $353.02

$0 $400

Source: Commonwealth of Virginia Auditor of Public Accounts FY 2005 Data

HOUSING:
Rental Housing Units Completed with Public Financial Assistance

Dallas TX 928
Phoenix, AZ

San Antonio, TX
Las Vegas, NV

San Jose, CA
Nassau County, NY
Austin, TX

Tucson, AZ

Fairfax County, VA
Oklahoma City, OK
Pinellas County, FL
Virginia Beach, VA
Richmond, VA

0 1,000
Source: ICMA FY 2005 Data
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HOUSING:
Number of New Low-Moderate Income Housing Units
Completed Per $100,000 of Public Funding

San Antonio, TX
Austin, TX
Tucson, AZ
Phoenix, AZ
Richmond, VA

Fairfax County, VA

Virginia Beach, VA
Oklahoma City, OK
Dallas TX

San Jose, CA

Pinellas County, FL

17.8

Source: ICMA FY 2005 Data

20

HOUSING:
Low-Moderate Income Housing Units
Rehabilitated: Owner-Occupied

Phoenix, AZ
Austin, TX

Dallas, TX

San Jose, CA
Portland, OR

Las Vegas, NV
Nassau County, NY
Oklahoma City, OK
San Antonio, TX
Fairfax County, VA
Virginia Beach, VA
Pinellas County, FL
Richmond, VA
Prince William County, VA
Danville, VA
Chesapeake, VA
Blacksburg, VA
Tucson, AZ

1,438

Source: ICMA FY 2005 Data 0

1,600
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HOUSING:
Total Low-Moderate Income Housing
Units Rehabilitated: Renter-Occupied

Phoenix, AZ
Pinellas County, FL
San Jose, CA
Portland, OR
Austin, TX

San Antonio, TX
Nassau County, NY |
Fairfax County, VA |
Tucson, AZ
Virginia Beach, VA
Oklahoma City, OK
Danville, VA
Blacksburg, VA
Richmond, VA
Prince William County, VA
Las Vegas, NV
Dallas TX

408

Source: ICMA FY 2005 Data

450

HOUSING:
Total Low-Moderate Income Housing Units Rehabilitated

Phoenix, AZ

Austin, TX

Dallas TX

San Jose, CA

Pinellas County, FL

Portland, OR

San Antonio, TX

Nassau County, NY

Las Vegas, NV

Oklahoma City, OK
Fairfax County, VA

Virginia Beach, VA |

Tucson, AZ

Richmond, VA

Prince William County, VA

Danville, VA

1,846

Source: ICMA FY 2005 Data

2,100
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HOUSING:
Low-Moderate Income Rental Housing Units
Rehabilitated Per $100,000 Total Funding

Austin, TX
San Jose, CA

Pinellas County, FL

Phoenix, AZ 3.5
Fairfax County, VA | 3.1
Blacksburg, VA | 3.1
Portland, OR

Virginia Beach, VA

39.3

0
Source: ICMA FY 2005 Data

45

HOUSING:
Total Homes Purchased with Public Financial
and Non-Financial Assistance

Dallas, TX
Austin, TX

Fairfax County, VA 161

San Jose, CA 62
Prince William County, VA
Nassau County, NY

Las Vegas, NV

Virginia Beach, VA

Chesapeake, VA | 4

617

Source: ICMA FY 2005 Data

700
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ZONING:
Percent of Zoning Code Violation Cases
Brought Into Voluntary Compliance

Fairfax County, VA 98.3%

Phoenix, AZ 61.7%

Portland, OR 61.2%

Austin, TX 54.8%

Miami-Dade, FL 36.8%

Dallas, TX 25.0%

|

0%

Source: ICMA FY 2005 Data

100%

ZONING:
Percent of Zoning Code Violation Cases Brought Into Compliance
Through the Administrative/Judicial Process

Phoenix, AZ 24.31%

Dallas, TX 22.47%

Miami-Dade, FL 13.42%

Portland, OR 10.76%

Fairfax County, VA 1.72%

Austin, TX [l 0.66%

I

0%

Source: ICMA FY 2005 Data

30%
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ZONING:
Percent of Housing Code Violation Cases Brought Into Compliance
Through the Administrative/Judicial Process

Fairfax County, VA |7.73%
s, [ <
Miami-Dade, FL - 3.75%
Dallas, TX F 2.15%
0% 35%
Source: ICMA FY 2005 Data
INSPECTIONS:
Percent of Building Inspections Completed On Time
Alexandria, VA 100%
Chesterfield County, VA 99%
Richmond, VA 98%
Portland, OR 98%
Fairfax County, VA ] 96%
Chesapeake, VA 96%
Tucson, AZ 95%
Phoenix, AZ 89%
Austin, TX 89%
San Antonio, TX 88%
0% 100%

Source: ICMA FY 2005 Data
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Refuse Collection (Fund 109) Benchmarking Charts

As a means of enhancing accountability, benchmarking data have been included in the annual budget since
FY 2005. These data are included in each of the Program Area Summaries in Volume 1 and now in Other
Funds (Volume 2) as available. Since 2000, Fairfax County has participated in the International City/County
Management Association’s (ICMA) benchmarking effort. Approximately 150 cities, counties and towns
provide comparable data annually in 15 service areas. However, not all jurisdictions provide data for every
service area.

As part of the ICMA benchmarking effort, participating local governments (cities, counties and towns) provide
data on standard templates provided by ICMA in order to ensure consistency. ICMA then performs extensive
checking and data cleaning to ensure the greatest accuracy and comparability of data. As a result of the time
necessary to collect the data and undergo ICMA’s rigorous data cleaning processes, information is always
available with a one-year delay. FY 2005 data represent the latest available information. The jurisdictions
presented in the graphs on the following pages generally show how Fairfax County compares to other large
jurisdictions (population over 500,000). In cases where other Virginia localities provided data, they are shown
as well.

Refuse Collection/Recycling is one of the service areas for which Fairfax County provides data. An important
point to note about the ICMA comparative data effort is that since participation is voluntary, the jurisdictions
that provide data have demonstrated that they are committed to becoming/remaining high performance
organizations. Therefore, comparisons made through this program should be considered in the context that
the participants have self-selected and are inclined to be among the higher performers than a random sample
among local governments nationwide. It is also important to note that not all jurisdictions respond to all
questions. In some cases, the question or process is not applicable to a particular locality or data are not
available. For those reasons, the universe of jurisdictions with which Fairfax County is compared is not always
the same for each benchmark. However, as shown below, Fairfax County compares favorably in both
efficiency and effectiveness.

REFUSE COLLECTION/RECYCLING
Average Accounts Served Per Route Hour

Lynchburg, VA

Tucson, AZ

Denver, CO

Danville, VA
Miami-Dade County, FL
Austin, TX

Oklahoma City, OK
Chesapeake, VA

Roanoke County, VA

Source: ICMA FY 2005 Data

151
144

110
109
100
98
97
89

Phoenix, AZ 188
San Antonio, TX 179
Fairfax County, VA | 1178
Dallas, TX | 167

225
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REFUSE COLLECTION/RECYCLING

Average Tons Recyclable Material Collected Per Account

San Jose, CA
Phoenix, AZ
Tucson, AZ

Fairfax County, VA
Williamsburg, VA
Austin, TX

Dallas, TX

Blacksburg, VA
Miami-Dade County, FL
San Antonio, TX
Richmond, VA
Chesapeake, VA
Oklahoma City, OK

0.49
0.39
0.37
]0.31
0.24
0.20
0.15
0.15
0.12
0.11

0.10
0.10

Source: ICMA FY 2005 Data

0.60

REFUSE COLLECTION/RECYCLING
Complaints Per 1,000 Accounts - Regular Refuse Collection

Fairfax County, VA

Roanoke County, VA
Denver, CO

Richmond, VA

Austin, TX

Danville, VA

Dallas, TX

Tucson, AZ

Lynchburg, VA
Miami-Dade County, FL
San Antonio, TX

Oklahoma City, OK

13.1
16.9
22.0
30.8
38.8
49.2
52.0
59.2
61.2
61.6
62.8

71.2

0

Source: ICMA FY 2005 Data

15 20 25 30 35 40 45 50 55 60 65 70 75 80
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Risk Management (County Insurance Fund, Fund 501)
Benchmarking Charts

As a means of enhancing accountability, benchmarking data have been included in the annual budget since
FY 2005. These data are included in each of the Program Area Summaries in Volume 1 and now in Other
Funds (Volume 2) as available. The majority of this benchmarking data come from the International
City/County Management Association’s (ICMA) benchmarking effort in which Fairfax County has participated
since 2000. Approximately 150 cities, counties and towns provide comparable data annually in 15 service
areas. However, not all jurisdictions provide data for every service area.

As part of the ICMA benchmarking effort, participating local governments (cities, counties and towns) provide
data on standard templates provided by ICMA in order to ensure consistency. ICMA then performs extensive
checking and data cleaning to ensure the greatest possible accuracy and comparability of data. As a result of
the time required to collect the data and undergo ICMA’s comprehensive data cleaning processes,
information is always available with a one-year delay. FY 2005 data represent the latest available information.
The jurisdictions presented in the graphs on the following pages generally show how Fairfax County compares
to other large jurisdictions (population over 500,000). In cases where other Virginia localities provided data,
they are shown as well.

Risk Management is one of the service areas for which Fairfax County provides data. As can be seen on the
following pages, Fairfax County compares favorably to the other large jurisdictions that provided data for this
template. The County’s General Liability claims, expenditures and percent that proceeded to litigation during
the reporting period are all relatively low compared to the other responding cities and counties.

An important point to note about the ICMA comparative data effort is that since participation is voluntary, the
jurisdictions that provide data have demonstrated that they are committed to becoming/remaining high
performance organizations. Therefore, comparisons made through this program should be considered in the
context that the participants have self-selected and are inclined to be among the higher performers than a
random sample among local governments nationwide. It is also important to note that not all jurisdictions
respond to all questions. In some cases, the question or process is not applicable to a particular locality or
data are not available. For those reasons, the universe of jurisdictions with which Fairfax County is compared
is not always the same for each benchmark.
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RISK MANAGEMENT:
General Liability Claims Per 10,000 Population Served

Spotsylvania County, VA
Las Vegas, NV
Fairfax County, VA

Chesterfield County, VA
Pinellas County, FL
Miami-Dade County, FL
San Antonio, TX
Colorado Springs, CO
Dallas, TX

Portland, OR
Richmond, VA

Tucson, AZ

Phoenix, AZ

17.0

Source: ICMA FY 2005 Data

20

RISK MANAGEMENT:
Percent of General Liability Claims That
Proceeded to Litigation During Reporting Period

Fairfax County, VA 10.0%

Colorado Springs, CO

Tucson, AZ

Phoenix, AZ

Chesterfield County, VA

Miami-Dade County, FL

Spotsylvania County, VA

16.7%

0.0%

Source: ICMA FY 2005 Data

20.0%
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Fairfax County, VA

Colorado Springs, CO

Miami-Dade County, FL

$0.00

Source: ICMA FY 2005 Data

RISK MANAGEMENT:
General and Other Liability Claims Expenditures Per Capita
(Excluding Third Party Vehicle Claims)

$0.55

$0.61

$1.00

Hamilton County, OH
Portland, OR

Las Vegas, NV
Colorado Springs, CO
Pinellas County, FL
Fairfax County, VA
Phoenix, AZ

Oklahoma City, OK
San Antonio, TX
Miami-Dade County, FL
Dallas, TX

Richmond, VA
Chesterfield County, VA
Austin, TX

RISK MANAGEMENT:
Workers' Compensation Claims Per 10,000 Population Served

1 11.7

13.8
14.3
15.2
18.5

23.6
25.7

32.2

Source: ICMA FY 2005 Data 0.0

35.0
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RISK MANAGEMENT:
Percent of Workers' Compensation Claims that Proceeded to
Litigation During Reporting Period

Austin, TX §0.1%

Chesterfield County, VA

0.7%

Fairfax County, VA

| 1.2%

Colorado Springs, CO

Miami-Dade County, FL

Phoenix, AZ

Oklahoma City, OK

2.9%

4.9%

10.1%

11.2%

0.0%

Source: ICMA FY 2005 Data

13.0%

RISK MANAGEMENT:

Property Insurance Premium as a Percent of

Total Value of Property Insured

Chesterfield County, VA

Phoenix, AZ

Las Vegas, NV

4.4%

5.8%

6.8%

Fairfax County, VA

| 7.2%

San Antonio, TX

Dallas, TX

Oklahoma City, OK

8.2%

9.5%

10.3%

0.0%
Source: ICMA FY 2005 Data

12.0%
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Department of Vehicle Services (Fund 503) Benchmarking Charts
As a means of enhancing accountability, benchmarking data have been included in the annual budget since
FY 2005. These data are included in each of the Program Area Summaries in Volume 1 and now in Other
Funds (Volume 2) as available. The majority of this benchmarking data come from the International
City/County Management Association’s (ICMA) benchmarking effort in which Fairfax County has participated
since 2000. Approximately 150 cities, counties and towns provide comparable data annually in 15 service
areas. However, not all jurisdictions provide data for every service area. An example of which is the
Roads/Highways template that Fairfax County does not complete since the Commonwealth has primary
responsibility for roadways in Virginia counties.

As part of the ICMA benchmarking effort, participating local governments (cities, counties and towns) provide
data on standard templates provided by ICMA in order to ensure consistency. ICMA then performs extensive
checking and data cleaning to ensure the greatest accuracy and comparability of data. As a result of the time
to collect the data and undergo ICMA's rigorous data cleaning processes, information is always available with
a one-year delay. FY 2005 data represent the latest available information. The jurisdictions presented in the
graphs on the following pages generally show how Fairfax County compares to other large jurisdictions
(population over 500,000). In cases where other Virginia localities provided data, they are shown as well.

Fleet Management is one of the service areas for which Fairfax County provides data. An important point to
note about the ICMA comparative data effort is that since participation is voluntary, the jurisdictions that
provide data have demonstrated that they are committed to becoming/remaining high performance
organizations. Therefore, comparisons made through this program should be considered in the context that
the participants have self-selected and are inclined to be among the higher performers than a random sample
among local governments nationwide. It is also important to note that not all jurisdictions respond to all
questions. In some cases, the question or process is not applicable to a particular locality or data are not
available. For those reasons, the universe of jurisdictions with which Fairfax County is compared is not always
the same for each benchmark.

VEHICLE SERVICES:
Fleet Maintenance Expenditures Per Mile Driven:
Police Vehicles

Oklahoma City, OK $0.17
San Antonio, TX $0.18
Phoenix, AZ $0.24

Dallas, TX $0.25

Fairfax County, VA ] $0.26

San Jose, CA $0.26

Austin, TX $0.27

Tucson, AZ $0.31

$0.00 $0.35

Source: ICMA FY 2005 Data
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VEHICLE SERVICES:
Fleet Maintenance Expenditures Per Mile Driven:
Solid Waste Packers

Fairfax County, VA

San Antonio, TX

Austin, TX

Dallas, TX

Phoenix, AZ

Tucson, AZ

San Jose, CA $4.76

$0.00 $5.50

Source: ICMA FY 2005 Data

VEHICLE SERVICES:
Fleet Maintenance Expenditures Per Mile Driven:

School Buses
Oklahoma City, OK _ $0.46

Tucson, AZ || 053

Fairfax County, VA |50.60

$0.00 $2.50

Source: ICMA FY 2005 Data

67



Fairfax County Benchmarking Charts

L 4

L 4

VEHICLE SERVICES:
Maintenance Expenditures Per Mile Driven - Light Vehicles I
(8,500 or Less Gross Vehicle Weight)

Oklahoma City, OK — $0.08

Fairfax County, VA

$0

Source: ICMA FY 2005 Data

$0

VEHICLE SERVICES:
Maintenance Expenditures Per Mile Driven - Light Vehicles Il
(8,501-10,000 Gross Vehicle Weight)

San Antonio, TX _ $0.10
oklahoma City, OK ||| | | T 05

Fairfax County, VA

$0

Source: ICMA FY 2005 Data

$1
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VEHICLE SERVICES:
Maintenance Expenditures Per Mile Driven
- Medium Duty Vehicles
(10,001-19,500 Gross Vehicle Weight)

Oklahoma City, OK $0.16
Dallas, TX $0.19
Pinellas County, FL $0.25
San Antonio, TX $0.31
Austin, TX $0.39

Fairfax County, VA ] $0.47

Phoenix, AZ $0.49
San Jose, CA $0.54

Tucson, AZ

$0.78

$0
Source: ICMA FY 2005 Data

$1

VEHICLE SERVICES:
Maintenance Expenditures Per Mile Driven
- Heavy Duty Vehicles
(19,501 or Greater Gross Vehicle Weight)

Oklahoma City, OK $0.42
Dallas, TX $0.44
Pinellas County, FL $0.49
San Antonio, TX $0.68

Austin, TX $0.96

Fairfax County, VA ] $1.03

Tucson, AZ $1.09
San Jose, CA

Phoenix, AZ

$1.58

$1.70

$0
Source: ICMA FY 2005 Data

$2
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VEHICLE SERVICES:
Fleet Maintenance Expenditures Per Vehicle:
Police Vehicles

Tucson, AZ $2,577

Oklahoma City, OK $2,655

San Antonio, TX $3,009

Phoenix, AZ $3,925

Austin, TX $4,031

Fairfax County, VA | $4,075

Richmond, VA

San Jose, CA

Dallas, TX

$4,621
$4,657

$4,700

$0
Source: ICMA FY 2005 Data

$5,500

VEHICLE SERVICES:
Fleet Maintenance Expenditures Per Vehicle:
Solid Waste Packers

San Antonio, TX $13,805

Fairfax County, VA | $13,881

Dallas, TX $15,932

Richmond, VA $22,023

Phoenix, AZ

San Jose, CA

Austin, TX

Tucson, AZ

$23,018

$24,078

$26,874

$35,823

$0

Source: ICMA FY 2005 Data

$42,000
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VEHICLE SERVICES:
Fleet Maintenance Expenditures Per Vehicle:

School Buses
Phoenix, AZ - $2,795

Fairfax County, VA | 56,598

$0 $20,000

Source: ICMA FY 2005 Data

VEHICLE SERVICES:
Maintenance Expenditures Per Light Vehicle |
(8,500 or Less Gross Vehicle Weight)

Oklahoma City, OK — $701

Fairfax County, VA | $1,709

$0 $3,500
Source: ICMA FY 2005 Data
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VEHICLE SERVICES:
Maintenance Expenditures Per Light Vehicle 11

(8,501-10,000 Gross Vehicle Weight)

San Antonio, TX — $1,060

Oklahoma City, OK

Tucson, AZ

Fairfax County, VA

Phoenix, AZ

$0 $4,800
Source: ICMA FY 2005 Data
VEHICLE SERVICES:
Maintenance Expenditures Per Medium Vehicle
(10,001-19,500 Gross Vehicle Weight)
Oklahoma City, OK $1,112
Dallas, TX $1,176
Pinellas County, FL $1,936
San Antonio, TX $2,904
Richmond, VA $3,142
Austin, TX $3,146
Tucson, AZ $3,173
Fairfax County, VA | ]$3,237
San Jose, CA | $3,701
Phoenix, AZ $4,064
$0 $4,800

Source: ICMA FY 2005 Data
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VEHICLE SERVICES:
Maintenance Expenditures Per Heavy Vehicle
(19,501 or Greater Gross Vehicle Weight)

Dallas, TX $2,423
Oklahoma City, OK $2,495
Pinellas County, FL $3,764
Richmond, VA $4,079

Tucson, AZ $5,658

Fairfax County, VA ] $5,980

Austin, TX $6,291
San Jose, CA $6,566
San Antonio, TX $7,128

Phoenix, AZ

$9,694

$0
Source: ICMA FY 2005 Data

$11,000
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