Employee Forum Summary

1) Based on your experience, which FY 2010 budget decisions were
a) most acceptable? b) least acceptable? [clearly reflect in your
notes i.e. an asterisk those responses that reflect group
consensus/priorities]

MOST ACCEPTABLE

*Note: Not all groups responded to question 1a and/or 1b, as some chose to focus primarily on question 2.

Date Location Group # Question # Group Response/Comments
9/17/2009 Government Center 1 la Held FCPS transfer level flat for the 1st time in recent history
9/17/2009 Government Center 1 la The "gap" was closed--this is a good thing

Real estate tax was the source for closing the gap--this was a strong/good
9/17/2009  |Government Center 1 la thing
9/17/2009 Government Center 2 la Raised tax bill to keep average bill even
9/17/2009 Government Center 2 la Agencies got to make recommendations of what to cut
Efficiencies found (DFS--medical respite, home-based care) without impacting
9/17/2009 Government Center 2 la services
9/17/2009 Government Center 2 la Community and employee dialogues was positive for County
9/17/2009  |Government Center 2 la Held FCPS transtfer level
9/17/2009 Government Center 3 la furlough day in order to maximize employee retention
9/17/2009 Government Center 3 la no PFP in order to maximize employee retention
9/17/2009 Government Center 3 la increases in fees
9/17/2009 Government Center 3 la holding School's transfer flat
9/17/2009 Government Center 3 la elimination of Tuition Assistance Program
10/1/2009 Reston Regional Library 1 la Increase in fees and implementing new fees
10/1/2009 Reston Regional Library 1 la Cutting back hours for services in general
10/1/2009 Reston Regional Library 1 la Keep pay flat v. making position reductions
10/1/2009 Reston Regional Library 1 la Transparency and participation orientation of decision process
10/1/2009 Government Center 1 la All agencies had to look at Budget closely
10/1/2009  |South County Government Center 1 la Able to keep more positions than thought originally
10/7/2009 South County Government Center 2 la Cutting paper Courier
10/7/2009 South County Government Center 2 la Used citizen and employee feedback in decision making
10/7/2009 South County Government Center 2 la Program focus
10/7/2009 South County Government Center 2 la Looked at inadvertent consequences
10/7/2009 South County Government Center 2 la Gave CSB flexibility in how to meet reductions
10/20/2009 |Government Center 1 la all agencies were asked to come up with a 15% cut (equitable)




Date Location Group # Question # Group Response/Comments

10/20/2009 |Government Center 1 la increase in real estate tax rate
equitableness in no increase in salary to everyone (which included public
10/20/2009 |Government Center 1 la safety agencies that usually are exempt)
10/20/2009 |Government Center 1 la BOS restoration of certain proposed human services reductions
10/20/2009 |Government Center 1 la elimination of non-essential travel and training
10/20/2009 |Government Center 2 la Tax Rate increase to keep bills flat
10/20/2009 |Government Center 2 la Raising fees for Parks etc.
10/20/2009 |Government Center 2 la The fact that the board sought to strike a balance
10/20/2009  |Government Center 2 1la partnering with community
10/28/2009 |Massey 1 la Increased user fees and fines
10/28/2009 [Massey 1 la Internal efficiencies
10/28/2009 [Massey 1 la Held school transfer flat
10/28/2009 [Massey 1 la Library hours
10/28/2009 |Massey 1 la furlough day in order to maximize employee retention
10/28/2009 |Massey 1 la one time savings
10/28/2009 [Massey 2 la Real Estate Tax increase
10/28/2009 [Massey 2 la No decrease in pay
10/28/2009 [Massey 2 la Only 1 furlough day
10/28/2009 [Massey 2 la No pay increase
10/28/2009 [Massey 2 la Minimal # of layoffs
10/28/2009 [Massey 2 la Real Estate tax increase to keep bill flat




Employee Forum Summary

1) Based on your experience, which FY 2010 budget decisions were a)
most acceptable? b) least acceptable? [clearly reflect in your notes i.e.
an asterisk those responses that reflect group consensus/priorities]

LEAST ACCEPTABLE

*Note: Not all groups responded to question 1a and/or 1b, as some chose to focus primarily on question 2.

Date Location Group # Question # Group Response/Comments
As a result of 2010 cuts, FMD redefined what "emergency requests” are. Lead
times are longer--this is inconvenient and could be dangerous. (Especially for
9/17/2009 Government Center 1 1b agencies that provide services after hours.)
Human Services were cut on many levels (local, state and fed) and should have
been coordinated better. Service delivery is now suffering from severe
inefficiencies. We need to re-coordinate available services. 2010 reductions have
9/17/2009 Government Center 1 1b created "waste" and inefficiencies.
Furlough day could have been handled differently. Impacted lower income
9/17/2009 Government Center 1 1b employees more than higher income employees.
RIF Process needs to be looked at. The way it ranks "new" employees (those with
short tenure, cheaper salaries, yet with strong talent) below long-term employees
9/17/2009 Government Center 1 1b (higher salaries) might need to be adjusted.
The 2010 gap was closed by support from homeowners. Even though not all
taxpayers (homeowners) have children in schools. This may need to be looked at.
9/17/2009 Government Center 1 1b
Reductions for libraries--had a big impact--people coming from work cannot use
them since they close at 8 p.m., library staff shelving books and working Sundays
9/17/2009 Government Center 2 1b (scheduling challenge); hit disproportionate number of low income people
9/17/2009 Government Center 2 1b Reductions for libraries-- had larger reduction than other agencies
Parity of reductions across agencies--some agencies were able to restore items
9/17/2009 Government Center 2 1b that seem like nice to haves rather than mission-critical, e.g. public safety truck
LOBs process not approached the same by all agencies--some agencies put up
9/17/2009 Government Center 2 1b Washington monuments
9/17/2009 Government Center 2 1b Exempt Limited Terms seemed to be targeted for greater reductions
9/17/2009 Government Center 2 1b Doing the same level of service with less staff (LT) and funding is unrealistic
9/17/2009 Government Center 2 1b Concern about no increase in salaries if it goes on for more than one year
9/17/2009 Government Center 2 1b New fees ok for FY 2010 but might not be ok again




Date Location Group # Question # Group Response/Comments
9/17/2009 Government Center 3 1b impact of no PFP on retirement calculations
9/17/2009 Government Center 3 1b reductions in one agency negatively impacted another agency
not uniform % across the board cut for all agencies (e.qg., libraries
9/17/2009  |Government Center 3 1b disproportionately impacted)
10/1/2009 Reston Regional Library 1 1b Cuts in ELT positions (specifically Library Pages)
Reduction in staff with no service reductions (fewer people per shift attempting to
10/1/2009 Reston Regional Library 1 1b provide same level of service)
Library cuts were not acceptable - service hour reduction was not made
proportional to staffing/budget cuts, so libraries staff is spread too thin to meet the
10/1/2009 Reston Regional Library 1 1b the number of open hours, sicknesses, etc.
10/1/2009 South County Government Center 1 1b Reduced library hours
10/1/2009 South County Government Center 1 1b Senior mgmt directed that certain parts of the budget couldn't be cut
Supervisors were restructured--as a result there is less experience and institutional
10/1/2009 South County Government Center 1 1b knowledge
10/7/2009 South County Government Center 1 1b Compensations cuts
10/7/2009 South County Government Center 1 1b Building condition has become dirtier
Security staff has been drastically reduced and as a result staff that work in the
10/7/2009 South County Government Center 1 1b evenings feel unsafe when they conclude their evening shifts.
10/7/2009 South County Government Center 1 1b Expected to do more with less.
10/7/2009 South County Government Center 1 1b Cut for a Grief Loss Specialist was a hegative consequence
Chantilly Mental Health Center fiasco--did not coordinate to make sure all
10/7/2009 South County Government Center 2 1b assumptions were accurate (lease requirement)
10/7/2009 South County Government Center 2 1b Same across the board targets for agency reductions
Managing expectations--one scenario was given and then it got worse; should havg
10/7/2009 South County Government Center 2 1b given the worse case scenario first
Cuts for some agencies may not have been evaluated in the context of reductions
10/7/2009 South County Government Center 2 1b taken previously
Clients lives impacted--be careful to recognize the complexity of systems so no
10/7/2009  |South County Government Center 2 1b additional impact beyond the intended cut
usage of federal stimulus funding by the Police Dept. to restore some reductions
10/20/2009 |Government Center 1 1b (prolongs the eventual need to cut)
police, fire and Schools didn't share enough in the magnitude of cuts, those
10/20/2009 |Government Center 1 1b budgets have a lot of padding that can be cut
306 positions were eliminated (and people ending up losing jobs which is counter
10/20/2009 |Government Center 1 1b to "federal stimulus” goals)
10/20/2009 |Government Center 1 1b cuts in senior services
10/20/2009  |Government Center 1 1b no pay for performance
10/20/2009 |Government Center 1 1b monetary award was eliminated from OPA awards
10/20/2009 |Government Center 2 1b Balancing budget on backs of employees
10/20/2009 |Government Center 2 1b The fact that employees were RIFed
10/20/2009 |Government Center 2 1b The impact of pay freezes on retirement
10/20/2009 [Government Center 2 1b The difficulty of the unknown status of job for those in ELT positions
Furlough day could have been implemented to Public Safety employees and schoo
10/20/2009 [Government Center 3 1b personnel.




Date Location Group # Question # Group Response/Comments

10/20/2009 [Government Center 3 1b Compensations cuts
Library cuts were not acceptable - clientele dealing with service hour reductions
10/20/2009 |Government Center 3 1b and less access to materials.
10/20/2009 |Government Center 3 1b RIF Process needs to be reviewed and implemented to all employees.
10/28/2009 |Massey 1 1b Not reinstating the decal fee and maximizing revenue opportunities
10/28/2009 |Massey 1 1b Not maintaining quality of life programs (i.e. libraries)
10/28/2009 |Massey 1 1b Overall treatment of employees in RIF Placement Process
10/28/2009 |Massey 1 1b Treatment of ELTs in publicizing cuts and budget deliberations
10/28/2009 |Massey 1 1b Impact of furlough on lower salary employees and single-income households
10/28/2009 [Massey 1 1b No compensation increases
Agencies absorbing the work and continuing programs theoretically eliminated in
10/28/2009 |Massey 1 1b the budget
10/28/2009 |Massey 2 1b Game of options proposed which would never be taken
10/28/2009 |Massey 2 1b Not having furlough impact every employee
10/28/2009 |Massey 2 1b RIFs of any number
10/28/2009 |Massey 2 1b Picking up work from decreased workforce
10/28/2009 Massey 2 1b Unequal impact on administrative assistants




Employee Forum Summary

2) Budgeting requires a balance of priorities based on what
community members value about Fairfax County. Considering
what you heard as part of your group’s discussion for question 1,
discuss strategies (including but not limited to those on the
Potential Strategies handout) and, as a group, recommend a
framework and rationale for balancing the FY 2011 budget that
addresses group priorities.

Date Location Group # Question # Group Response/Comments
9/17/2009 Government Center 1 2 Across-the-Board Hiring Freeze should be implemented.
Look at current structure of the county and make sure it's current and reflects
9/17/2009 Government Center 1 2 contemporary LOBS. (Rather than older design from the 1950's).
9/17/2009 Government Center 1 2 Don't do across the board cuts.
The FY 2011 balancing structure should come from both expenditues and
9/17/2009 Government Center 1 2 revenues. But be very careful with the expenditures.
Recognize that will the severity of recent cuts (2009, 2010, 2011) the level of
quality of county services will eventually have to be readjusted to reflect the
9/17/2009 Government Center 1 2 decline of resources.
9/17/2009 Government Center 1 2 Implement suggestion boxes for customers.
9/17/2009 Government Center 1 2 Use taxes as a last resort after expenditures are looked at.
Distribute expenditures more equally across agenices--include public safety
9/17/2009 Government Center 2 2 more
9/17/2009 Government Center 2 2 Raise real estate tax to keep average tax bill the same
9/17/2009 Government Center 2 2 Keep looking for efficiences across all agencies
9/17/2009 Government Center 2 2 Keep in mind people and employees on a fixed income
Create an interagency review board to review big cuts across agencies before
9/17/2009 Government Center 2 2 the decision is made
Be careful when looking for efficiencies to not imply that employees are a
9/17/2009 Government Center 2 2 bunch of slugs
9/17/2009 Government Center 2 2 Have agencies communicate with each other about efficiencies
9/17/2009 Government Center 3 2 Combination of revenue and expenditure adjustments
9/17/2009 Government Center 3 2 increase personal property tax rate
centralize/consolidate services (e.g., human resources or administrative
9/17/2009 Government Center 3 2 functions) in human services, public safety and Schools
scrutinize capital equipment and capital projects to see if really needed or if
9/17/2009 Government Center 3 2 can be delayed




Date Location Group # Question # Group Response/Comments
9/17/2009 Government Center 3 2 how a cut in one agency affects another agency
assess County services and whether these services are being funded
adequately given the desired County performance outcome and agency
9/17/2009 Government Center 3 2 directives
explore whether across the board agency cuts or individual program cuts make
9/17/2009 Government Center 3 2 more sense
9/17/2009 Government Center 3 2 lobby state legislature to give County more authority
9/17/2009 Government Center 3 2 explore changing Fairfax County to becoming a City
9/17/2009 Government Center 3 2 add meals tax
evaluate usage of ELTs for quality control (e.g., whether too many, whether
9/17/2009 Government Center 3 2 some should really be classified as merit staff in order to receive benefits)
too much time and resources spent on Department of Homeland Security,
9/17/2009  |Government Center 3 2 COOP plan, emergency preparedness issues
10/1/2009 Reston Regional Library 1 2 Vehicle Registration Fee
10/1/2009 Reston Regional Library 1 2 Meals Tax
10/1/2009 Reston Regional Library 1 2 Fee for after hour use of meeting rooms (Libraries)
10/1/2009 Reston Regional Library 1 2 Fee for use of meeting rooms during library hours
Coordinate with schools on opportunities to expand services (Library Media
10/1/2009 Reston Regional Library 1 2 Centers in schools)
10/1/2009 Reston Regional Library 1 2 New fees for additional services (i.e. fax, copier, scanners)
10/1/2009 Reston Regional Library 1 2 Raise real estate tax rate to offset the decline in revenue
Reorganization ideas (consolidation of central admin. Functions) Ensure that
needs of agencies are addressed, but centralize and/or consolidate when
10/1/2009 Reston Regional Library 1 2 plausible.
10/1/2009 Reston Regional Library 1 2 Do not cut Library Access Services
10/1/2009 Reston Regional Library 1 2 Better coordination of across-the-board cuts with affected agencies
10/1/2009 Reston Regional Library 1 2 Close facilities and branches
10/1/2009 Reston Regional Library 1 2 Share contracts between County and Schools
Protect the most vulnerable population (i.e. Teen Center afterschool programs
10/1/2009 Reston Regional Library 1 2 for special need high school/ middle school students.)
10/1/2009 Reston Regional Library 1 2 Increase classroom sizes by a small amount for further cost avoidance
10/1/2009 Reston Regional Library 1 2 No more reductions in Library's book acquistion budge!
10/1/2009 South CouFlty Government Center 1 2 Increase of furlough days
10/1/2009 South County Government Center 1 2 Reduce management
10/1/2009 South County Government Center 1 2 Implement vehicle registration fee
Look to volunteers to provide additional assistance to routine tasks with the
10/1/2009 South County Government Center 1 2 goal of improving morale
10/1/2009 South County Government Center 1 2 Charge for wi-fi at libraries
10/1/2009 South County Government Center 1 2 Compensation held flat is okay
CSA services for children should be held flat--review was is mandated and
10/1/2009 South County Government Center 1 2 scale back on the extra services offered
10/1/2009 South County Government Center 1 2 Look for efficiencies in Agency processes-use independent observers




Date Location Group # Question # Group Response/Comments

Make sure co-pays are paid; take credit cards; pursue unpaid bills; add
10/1/2009 South County Government Center 1 2 minimum co-pays; add no-show fees
10/1/2009  |South County Government Center 1 2 Charge more for services

Match actual work with job descriptions so people are using time efficiently

relative to what they are being paid to do, e.g. psychiatrist is not answering
10/7/2009 South County Government Center 2 2 phones

Weigh reduction proposals differently based on whether they are essential
10/7/2009 South County Government Center 2 2 services or not and the populations being impacted

Manage resources for cost effectiveness, e.g. energy efficiency in buildings,

buying supplies at lowest possible cost, printing on both sides of paper;
10/7/2009 South County Government Center 2 2 photocopying rather than printing

Use in-house providers for services, e.g. transalation, first aid/CPR, other
10/7/2009 South County Government Center 2 2 mandatory training

Increase fees for services not already paid for directly by users for Parks,
10/7/2009 South County Government Center 2 2 Libraries, athletic services; include need-based criteria

Use prioritization of Beeman Commission or Human Services Council Iin
10/7/2009 South County Government Center 2 2 deciding what cuts to make
10/7/2009 South County Government Center 2 2 Keep the tax rate level to keep the average homeowner's bill the same
10/7/2009  [South County Government Center 2 2 Add vehicle registration fee
10/20/2009 |Government Center 1 2 combination of revenue and expenditure strategies
10/20/2009 |Government Center 1 2 increase real estate tax rate that still keeps bills flal

reestablish vehicle registration fee and ensure it's enforced through DMV in
10/20/2009 |Government Center 1 2 order to generate the desired revenue
10/20/2009 |Government Center 1 2 scrutinize police, fire and Schools budget and identify more cuts in those aread

foster more partnerships with non-profits and also eliminate where there is a
10/20/2009 |Government Center 1 2 duplication of service between the County and what they offer
10/20/2009 |Government Center 1 2 look at consolidation of like activities/services between County and Schools

hold agencies accountable for making sure cuts being offered are realistic and
10/20/2009 |Government Center 1 2 doable (not Washington Monument)

look at possibility of suspending programs/services rather than eliminate so it's|
10/20/2009 |Government Center 1 2 easier (less costly) to start them back up when the fiscal climate improves
10/20/2009 |Government Center 1 2 need to ensure no hidden costs to reductions

evaluate the performance of agencies' programs and services and only fund
10/20/2009 |Government Center 1 2 what is producing desired outcomes

citizens need to take more responsibility for themselves and the County
10/20/2009 |Government Center 1 2 shouldn't be expected to provide so many services

get EDA to continue attracting outside investment and businesses to the
10/20/2009 |Government Center 1 2 County




Date Location Group # Question # Group Response/Comments
cuts need to be more targeted and not across the board (e.g., due to
10/20/2009 |Government Center 1 2 economies of scale, smaller agencies may not be able to take the same % cut
10/20/2009 |Government Center 2 2 Tax rate increase with keeping bills flat
10/20/2009 |Government Center 2 2 seek meals tax
10/20/2009 |Government Center 2 2 Implement vehicle registration fee
10/20/2009 |Government Center 3 2 Consolidation of Scool and County resources (i.e., purchasing)
Increase the real estate tax to the same level as last year and decrease once
10/20/2009 |Government Center 3 2 revenues projections increase. (create a better ratio)
10/20/2009 |Government Center 3 2 Diversify our tax base (meals tax, become a city, etc.)
10/20/2009 |Government Center 3 2 Implement vehicle registration fee of $33
10/20/2009 |Government Center 3 2 Examine Service reductions and cost review for Schools
10/20/2009 |Government Center 3 2 Review School Transfer and Administrative Structure to reduce costs
Implement a tiered scale for furlough days. Dependent on income. Assign 1-24
days for those making $50,000 or less, 3-4 days for those making $100,000 or
more. Employees can take their furlough day within six months based on
10/20/2009 |Government Center 3 2 SUpPErVisor's review.
10/20/2009 |Government Center 3 2 Furlough day for Public Safety and School personnel
10/20/2009 |Government Center 3 2 Do away with nice to haves
Specialized clothing allowance and maintenance on top of unifomr purchase
10/20/2009 |Government Center 3 2 for public safety
10/20/2009 |Government Center 3 2 Reduce hours/days at library
10/20/2009 |Government Center 3 2 4 day work week option
10/28/2009 [Massey 1 2 $33 Decal fee
10/28/2009 |Massey 1 2 increase real estate tax rate that still keeps bills flal
10/28/2009 |Massey 1 2 One-time savings in agencies (i.e. equipment replacement deferrals)
10/28/2009 |Massey 1 2 Hold FCPS transfer flat
10/28/2009 |Massey 1 2 No new programs without funding
10/28/2009 |Massey 1 2 Don't expect programs to continue that were cul
10/28/2009 |Massey 1 2 Eliminate school resource officers
10/28/2009 |Massey 1 2 Protect FCPS Music and Arts programs
10/28/2009 |Massey 1 2 Protect class size
10/28/2009 [Massey 1 2 Re-Implement Car Registration (Car Decal) Fee
10/28/2009 |Massey 2 2 Combine pay scales
10/28/2009 |Massey 2 2 Use seized asset, gift and grant funds to offset General Fund expenditures
10/28/2009 |Massey 2 2 Coordinate equipment (i.e., command vehicles) in public safety
10/28/2009 |Massey 2 2 Delay replacement of specialized vehicles
10/28/2009 |Massey 2 2 Real estate tax rate increase - perhaps higher than just holding fla:
10/28/2009 [Massey 2 2 Better placement of RIF'd employees
10/28/2009 [Massey 2 2 Vehicle Registration Fee ($25 or $33)
10/28/2009 [Massey 2 2 Fees for services (parks, golf courses, helicopter transport...)
10/28/2009 [Massey 2 2 Maximize online services




Date Location Group # Question # Group Response/Comments
10/28/2009 [Massey 2 2 Centralize DIT functions like web masters
10/28/2009 [Massey 2 2 Additional civilianization efforts within public safety
10/28/2009 [Massey 2 2 Span of control focus on middle management
10/28/2009 |Massey 2 2 use merit psns not elt or contract for long term benefit
Sacrifice holidays, bereavement days, volunteer days, family leave etc., during
10/28/2009 |Massey 2 2 hard times in place of cuts in staff




Employee Forum Summary

3) Recognizing the compensation increases are unlikely in FY
2011...what other means of recognition would you like
decisionmakers to consider?

Date Location Group # Question # Group Response/Comments
9/17/2009 Government Center 2 3 More days off
9/17/2009 Government Center 2 3 More discount for opting out of health insurance
9/17/2009 Government Center 2 3 allow for flexible schedules
Studies show job satisfaction is not tied just to compensation. Work with first
level managers to help employees--do interesting work, feel challenged and
9/17/2009 Government Center 2 3 supported, make a difference, have job progression opportunities
9/17/2009 Government Center 2 3 4 day work week--close County offices 1 day/wk
Recognition--written letters (some by Tony) for personnel files and noted in
9/17/2009 Government Center 2 3 Newslink
9/17/2009 Government Center 2 3 Increase in maternity leave for new employees
9/17/2009 Government Center 3 3 County pick up % of the employee's retirement contribution
create a monetary incentive for employees to retire and replace them with new
9/17/2009 Government Center 3 3 hires who start closer to the bottom of the pay scale
reduce the number of hours all employees work in order to bring back Pay for
9/17/2009 Government Center 3 3 Performance
9/17/2009 Government Center 3 3 award additional paid leave according to Pay for Performance rating
factor Pay for Performance rating into retirement date calculation (e.g., a
person could be eligibility for retirement earlier if they had a higher Pay for
Performance rating than someone who had a lower rating -- similar to how siclq
9/17/2009 Government Center 3 3 leave is applied towards the retirement date)
factor Pay for Performance points to go into calculation for amount of pension
9/17/2009 Government Center 3 3 received (as an additional multiplier to Plan A or B)
9/17/2009 Government Center 3 3 give additional paid leave days
evaluate Pay for Performance system, eliminate if no $ or reward tied to
9/17/2009 Government Center 3 3 performance
9/17/2009 Government Center 3 3 cut DRORP if there is a net cost to the program
Explore more public/private/cross-municipality partnerships and provide more
coupons, family discounts, etc. for employees (King's Dominion, etc.)
9/17/2009 Government Center 3 3
Awards do not suffice - everyone is doing a good job right now in dealing with
10/1/2009 Reston Regional Library 1 3 a big workload
Facility closure for a day for staff development/ training -- it is to difficult to
10/1/2009 Reston Regional Library 1 3 cover shifts when a facility is open (e.qg. library)




Date Location Group # Question # Group Response/Comments

10/1/2009 Reston Regional Library 1 3 Administrative leave for a day

Professional development support (i.e. self-study online courses available afteq
10/1/2009 Reston Regional Library 1 3 work hours)

Managers are concerned that leave is difficult due to position reductions
10/1/2009 Reston Regional Library 1 3 already taken.
10/7/2009 South County Government Center 2 3 Increase leave--get one day off for every 3 months worked

Simplify pay for performance process as long as there are no pay increases
10/7/2009 South County Government Center 2 3 associated (short term)
10/7/2009 South County Government Center 2 3 Profession development opportunities
10/7/2009 South County Government Center 2 3 Buyouts to encourage people to retire early

Reward professional licensing (where the County gets additional insurance
10/7/2009 South County Government Center 2 3 reimbursement) with a bonus or increased pay
10/7/2009 South County Government Center 2 3 Stop charging for the employee fithess center
10/7/2009 South County Government Center 2 3 Reduce cost of Fairfax County day care

Pay the Pay for Performance bonus employees earned in FY 2010 and FY
10/7/2009 South County Government Center 2 3 2011 after economy recovers in FY 2012/13 or a portion of it

If it benefits the employee, take an average of the previous 3 years ratings
10/7/2009 South County Government Center 2 3 when start paying Pay for Performance again and give that to the employee
10/7/2009 South County Government Center 2 3 Continue Live Well efforts
10/7/2009 South County Government Center 2 3 Pay highest performers a bonus
10/7/2009 South County Government Center 2 3 Give personal days based on performance
10/7/2009 South County Government Center 2 3 Give personal days as award days
10/7/2009 South County Government Center 2 3 Watch to ensure equal access

Have more trainings not meetings--focus on the energizing ones that will boostj
10/7/2009 South County Government Center 2 3 morale
10/7/2009 South County Government Center 2 3 Focus on morale boosters
10/7/2009 South County Government Center 2 3 Allow for more flex-time schedules

Utilize teleworking---and allow the employee determine if they will telework--noj
10/7/2009 South County Government Center 2 3 the manager
10/20/2009 |Government Center 1 3 timely performance evaluations
10/20/2009 |Government Center 1 3 no performance evaluations
10/20/2009 |Government Center 1 3 extra "holidays"/paid days off
10/20/2009 |Government Center 1 3 more teleworking/flexible hours opportunities
10/20/2009 |Government Center 1 3 keeping health insurance affordable (not increasing premiums too much’
10/20/2009 |Government Center 1 3 4 day work week--close County offices 1 day/wk

Phased in or partial year pay adjustment; concern is about competitiveness
10/20/2009 |Government Center 2 3 going forward with federal government
10/20/2009 |Government Center 2 3 additional compensatory time/leave
10/20/2009 |Government Center 2 3 maintain/enhance helath benefits
10/20/2009 |Government Center 3 3 Board recognition of employees
10/20/2009 |Government Center 3 3 Implement compensation increase in FY 2012
10/20/2009 |Government Center 3 3 Look at the fiscal impact on employees




Date Location Group # Question # Group Response/Comments
10/20/2009 |Government Center 3 3 2 percent raise across the board in FY 2011
10/20/2009 |Government Center 3 3 Reaffirm Pay for Performance
10/20/2009  |Government Center 3 3 Day off without pay
10/28/2009 |Massey 1 3 Increase annual leave
10/28/2009 |Massey 1 3 Provide professional development opportunities
10/28/2009 |Massey 1 3 training
10/28/2009 |Massey 1 3 floating holiday
10/28/2009 |Massey 1 3 discount telework equipment
10/28/2009 |Massey 1 3 explore County employee discounts with local businesses, RecCenters, etc
10/28/2009 |Massey 1 3 free coffeel/tea
10/28/2009 |Massey 1 3 more departmental awards/recognition
10/28/2009 |Massey 2 3 4 day work weeek
10/28/2009 |Massey 2 3 Earning annual leave at higher rate
10/28/2009 |Massey 2 3 Sick leave balance for retirement calculated the same for all pay scales
10/28/2009 |Massey 2 3 Time allocated for live well activities
10/28/2009 |Massey 2 3 Supervisors consistently supportive of live well activities
10/28/2009 |Massey 2 3 Early buy out
10/28/2009 |Massey 2 3 Extra personal day
10/28/2009 |Government Center 1 3 Go to 37 1/2 hour work week. (But monitor OT!)
10/28/2009 |Government Center 1 3 Minimize health insurance increases.
10/28/2009 |Government Center 1 3 Build upon the "Live Well" Program
10/28/2009 |Government Center 1 3 Provide discounts at Rec Centers.
10/28/2009 |Government Center 1 3 Expand telework abilities
10/28/2009 |Government Center 1 3 Increase the leave accrual for everybody
10/28/2009 |Government Center 1 3 Increase the number of hours for volunteer leave
Eliminate Pay for Performance and go towards old system with step increases
10/28/2009 |Government Center 1 3 and COLA
Look at Pay for Performance system and adjust distortion between market ratg
10/28/2009 |Government Center 1 3 and pay scale
Follow-up and publish results from compensation study. Share results with
10/28/2009  |Government Center 1 3 employees.




