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Supervisor Frey

Please provide an update on current space available in the Adult Detention Center. Also include
a brief history of when previous floors / half floors have been opened.

The Adult Detention Center (ADC) has a total capacity of 1,266 beds, with 1,062 open and
staffed. There remain four Direct Supervision housing units (low risk) unoccupied and unstaffed
that can house 192 inmates. There is also one Segregation Housing unit with twelve beds that is
unoccupied and unstaffed. This leaves a total of 204 unoccupied and unstaffed beds. In terms of
“floors,” this equates to one floor plus the additional twelve-bed segregation unit currently
unoccupied and unstaffed.

The last housing unit to be opened in the ADC occurred as part of the FY 2004 Carryover
Review, when the County Executive proposed and the Board of Supervisors approved funding to
address a moderate expansion of new jail space based on existing and projected prison population
growth. This funding supported the opening and staffing of one-half of one floor beginning in
FY 2006, providing 96 additional general inmate population beds.

The monthly average daily population (ADP) has ranged from 1,176 to 1,378 since the last
expansion was approved, with short-term, individual day population exceeding 1,400 on
occasion.

For budgetary and managerial purposes, DMB and the Sheriff project that the jail population to
increase an average of 50 inmates per year. This has been the actual rate of growth in FY 2007
and FY 2008 and represents the average overall growth rate since FY 2000. If this growth rate
were to continue, staffing some of the remaining unoccupied and unstaffed beds may be required
in the next fiscal year (FY 2011); however, the year-to-date FY 2009 inmate population has fallen
well short of projections, with a year-to-date average of 20 fewer inmates than FY 2008. In
FY 2009, ADP has increased at the projected rate only three months and has fallen below
projected rates in seven of the ten months recorded to date. There are many other factors that also
influence the decision about the appropriate time to open additional jail capacity, but the lower-
than-projected ADP totals for FY 2009 make it less likely that additional ADC capacity will be
required in FY 2011. The Office of the Sheriff will continue to monitor this closely going
forward and will continue to utilize the alternatives discussed below.

The Sheriff will continue to utilize alternatives for inmate placements and housing to the extent
they are available in the ADC in order to delay any further staffing or construction expansions as
much as possible. The Sheriff’s Office has been able to keep some housing units unoccupied and
it has maintained a low level of tension among the inmates by distributing high daily population
loads across the various levels of security needed based on inmate classification. The current
level of staffing allows deputies the ability to accommodate larger populations in fewer units;
however, all accommodations have strict limitations based on the number of inmates,
classification of inmates, funding levels, and available staff.

On a related topic, further capital expansion within the ADC, obligated by zoning proffers
obtained by the City of Fairfax to allow the construction of the last jail expansion completed in



FY 2000, will eventually require feasibility studies, possibly as early as FY 2011 if the jail
population were to grow at the historical average of approximately 50 per year. As part of the
Fairfax City agreement, from the date that the Sheriff projects the total housing will reach 1,577
inmates for three consecutive months, the County has two years to provide additional housing at
an alternate site. At the 50-per-year growth rate, the anticipated threshold would be reached by
2013, which would allow until 2015 to have construction completed. By beginning the feasibility
study in 2011, this would provide at least four years to complete the feasibility study, design, and
construction. However, given the lower growth rate experienced in FY 2009 to date, it is not
known exactly when it will be necessary to commence this feasibility study. The Office of the
Sheriff will continue to monitor this issue and report back with further updates.



