
Analysis of Suggestions for Improvement as part of the FY 2010 
County’s Line of Business & Schools Program Review Processes 

Fall 2008 
 
Request By: Public 
 
Suggestion: Have the inmates at the Adult Detention Center (ADC) do the laundry and meals for the Juvenile 

Detention Center (JDC).  Have the ADC prepare Meals on Wheels to achieve economies of scale 
in the number of meals being prepared.  

  
Response By:  Office of the Sheriff and Juvenile and Domestic Relations District Court 
 
Background:   The Juvenile Detention Center (JDC) prepares meals as required by the Department of Juvenile 

Justice (DJJ) for those children detained in the facility with an annual cost of approximately 
$250,000.  The meals prepared must meet all federal and state nutrition standards, and are 
required to be approved by the Department of Juvenile Justice.  In coordinating with Fairfax 
Public Schools, the Juvenile Detention Center Wellness Program has been successful in receiving 
reimbursements for nutritional snacks being served.   In addition, meal preparation has become a 
learning opportunity for detained youth, for which they are able to learn about food preparation 
and planning by assisting kitchen and counseling staff.   The youth are served three hot meals 
and approved nutritional snacks throughout the day. 

  
The laundry service of the JDC is currently contracted out to a vendor that provides linens and 
cleaning service for the facility.  The vendor provides sheets and towels as specified in the 
contract due to the lack of proper storage at the JDC facility.  This contracted service costs an 
average of $1,100 per month ($13,200 per year) for a detention population of up to 121 boys and 
girls. 
 

Recommendation: 
Recently, the Juvenile Detention Center attempted to integrate the “ready-made” meals that are 
served at the Fairfax County Public Schools; however has since reverted back to preparing meals.  
The integration of “ready-made” meals proved limited due to failed delivery schedule 
coordination and individualized food needs not being met.  As required by DJJ, special 
accommodations are required for youth with specialized diets, nutrition needs, and allergy and 
medical conditions.   Due to constant turnover of the youth detained at the facility and their 
differing needs, the JDC kitchen staff must be flexible and receptive. 
 
The current vendor that prepares meals for the ADC, Aramark, is not recommended to prepare 
meals for the Meals on Wheels Program because they do not have the capacity to provide ethnic 
or specialized food as required for the program, and they apply a significant charge for delivery 
that is not cost effective.   
 
It is therefore not recommended that Aramark prepare meals for either the JDC or the Meals on 
Wheels Program at this time.  
 
The staff at the Office of Sheriff and the Juvenile and Domestic Relations District Court have 
explored the addition of the JDC laundry service being provided by the ADC and it has been 
initially determined that a potential cost-savings is possible.  Currently, the Office of Sheriff is 
assisting the Prince William County Sheriff's Office, in the transition to their new facility, by 
providing laundry services at a rate of $0.41 per pound.  This same charge could be applied to the 
Juvenile Detention Center, however further analysis and work by JDC and Sheriff staff is needed 
to determine the cost savings and implementation that can be achieved in FY 2010.   


