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Request By: Public 
 
Suggestion: Develop a working committee comprised of current volunteer managers and other key 

staff in developing a long-range strategy for increased use of volunteers in both the 
professional and other staff areas. 

 
Response By:    Department of Human Resources  
 
Background: The County currently utilizes the services of many volunteers in various capacities 

throughout the County; however, a formalized volunteer program does not exist.   
  
Recommendation:   
 

There are many advantages and challenges to such a program that could benefit both the 
volunteer and the County.  Advantages to the County include providing a rich and diverse 
pool of experience on which to call, allowing for the development and exploration of new 
methods, and freeing existing staff to concentrate on different areas.  Advantages to the 
volunteer include having the opportunity to “give back” to the community and increased 
flexibility compared to a full time job.  
 
Challenges that could be encountered by the County include recruiting suitable people, 
hidden costs, and the extra time required to train and manage volunteers.  Challenges that 
could be encountered by volunteers include a sometimes unclear role and the amount of 
time they want to invest may not match what the County needs. 

 
A formal volunteer program could be a valuable corporate citizenship investment; 
however, such a program should be viewed as a strategic initiative, and managed and 
measured with specific outcomes and proper professional and administrative support. 

 


