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What savings would be associated with eliminating the middle school Advancement via
Individual Determination (AVID) program and the International Baccalaureate Middle
Years (IBMYP) program?

Fairfax County Public Schools

Advancement via Individual Determination (AVID) is a program designed to meet the
needs of middle and high school students “in the middle”—students who, with support
have the potential to succeed in a rigorous course of study and go on to attend and
graduate from a four-year college or university.

If this program were to be eliminated, the projected savings would be:

FT salaries $88,154 (1.0 position to oversee 16 sites)
Hourly salaries 418,602 (tutors, curriculum development)
Benefits 64,640

Operating 176,083 (materials, supplies, professional

development, AVID membership fees)
Total $747,479

The International Baccalaureate Middle Years Program (IBMYP) offers a student-
centered, holistic program of international education that supports FCPS strategic student
achievement goals for academics, essential life skills, and responsibility to the
community.

If this program were to be eliminated, the projected savings would be:

FT salaries $467,935 (6.5 positions across 15 school
campuses)

Hourly salaries 52,387 (curriculum development, teacher
training and vertical articulation)

Benefits 177,144

Operating 132,400 (required professional development and

IBMYP accreditation fees)
Total $829,866



