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Question: Why is the County continuing to build, renovate and especially lease new buildings given 

the current fiscal situation? 
 
Response: The need for County services continues despite the current fiscal situation. In many cases 

infrastructure is required to effectively provide necessary services. The Fairfax County 
Capital Improvement Program (CIP) is the County’s roadmap for creating, maintaining 
and funding present and future infrastructure requirements.  

 
 The planning, design, land acquisition and construction of County building projects 

generally requires several years to complete. The CIP provides a planned and 
programmed approach to meet the County’s service and facility needs. The CIP takes a 
long term perspective in order to plan for required infrastructure to maintain effective 
levels of service for the present and future County populations. Depending on the status 
of a particular project it may not be practicable to terminate or defer that project. It is 
typically in the County’s best interest to implement projects as identified in the CIP, 
which is adopted by the Board of Supervisors each year.  However, based on the current 
fiscal situation, the County Executive has recommended to the Board of Supervisors the 
deferral of several planned building projects including the Fair Oaks Police Station, 
McLean Police Station, Wolftrap Fire Station, Herndon Fire Station and concept studies 
for several future library renovations. The recommendation for these deferrals was made 
after careful review of the County’s capital program. 

 
 Building projects are funded by several different sources including the General Fund, 

Bonds, Federal Grants and State Funds, or by a combination of these sources.  Any 
decision to delay or defer projects must consider not only the impacts on needed services 
but also any impacts or restrictions associated with the funding source for that project. 
While delaying projects may provide cost avoidance savings in the near term, project 
costs typically escalate over time due to inflation (material and energy costs) and 
construction market conditions.  Deferring projects typically results in higher costs at 
completion due to market escalation.  

 
 Similar to the construction of new buildings and infrastructure, the leasing of space is 

sometimes needed to provide necessary County services. Where possible, existing 
County office space is used rather than leasing space.  However, County space is severely 
limited and may not always be available to provide needed services.   

 
 The Facilities Management Department (FMD) frequently evaluates space opportunities 

at County facilities and staff believes that all short term solutions to provide adequate and 
professional space to employees at existing county facilities while maintaining all code 
requirements have been exhausted.  As a result, there is currently no vacant space 



available, particularly at the Government Center Campus, for new merit positions 
approved by the Board of Supervisors.   

 
 The County ensures that all facility designs incorporate an optimum usage of county-

owned and leased space.  Therefore, all usable space at owned and leased facilities has 
been allocated.  When new programs are established and/or new merit positions are 
approved, it is often difficult to provide adequate space.  When all other options are 
exhausted, lease options are reviewed.  

 


