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Request By: Public 
 
Suggestion: Lighting policies must be reviewed to include the following:  1. Turn out all task lighting 

every night.  2. Turn out overhead lighting when the last person leaves the office.  Do not 
leave lights on for the cleaning staff.  They can turn on and off lighting as needed.           
3. Turn off lights at public counters as soon as the counter is closed to the public.  4.  
Turn off display lighting in all buildings as soon as the building closes. 5. Turn off all 
computers and monitors every night except Thursday for IT updates.  Monitors can still 
be turned off separately on Thursdays.   

  
Response By:   The Facilities Management Department and the Department of Information Technology. 
 
 
Background: The Facilities Management Department has an energy-efficiency program for the 

buildings in its inventory.  This program includes energy savings initiatives such as:  
building automation systems, motion control lighting and energy performance contracts.  
The Building automation system provides for the installation and maintenance associated 
with remote computer control of Heating/Ventilation and Air Conditioning (HVAC) 
systems in County buildings.  Approximately 20-35 percent energy savings are achieved 
annually by remotely shutting down equipment when not needed.  Out of approximately 
170 County buildings, 67 buildings are currently under computer control with 2-4 
systems being added each year. This program also includes motion control lighting 
systems in which lights go off automatically if no motion in detected in the room for 
several minutes.  In addition, the County has energy performance contracts which provide 
upgrades to lighting and HVAC systems specifically to lower energy use.  Energy 
performance contracts have been in place in the County for over five years resulting in 
combined annual energy savings of over $1,000,000.  These savings are realized each and 
every year once an energy project is completed.  The County has completed energy 
projects for lighting, HVAC and computer controls in over 130 buildings since program 
inception.  For example, the County completed construction on an energy performance 
contract valued at $915,000 to upgrade lighting and HVAC systems at the three-building 
Government Center complex with an estimated energy savings of $111,500 per year. 

 
  In 2005, 4,232,639 kWh were saved and in 2006 an additional 2,398,036 kWh were 

saved based on these energy initiatives.  Since 2001, the County has saved approximately 
350,327,773 in kBtu’s resulting in a cost-avoidance savings estimated at $5.6 million.  

 The department has set an internal goal of a 1 percent reduction in kBtu per square foot, 
and recent numbers show an annual reduction averaging 1.9 percent. The annual savings 
are cumulative; therefore, after a 10-year period between 10 to 20 percent reductions in 
energy usage per square foot is expected.  

 
 The County's Department of Information Technology (DIT) has conducted a pilot project 

implementing an automated utility that shuts off computers and monitors connected to the 
County's network when dormant.  This will allow DIT to re-activate the computers when 
launching security patches and software version updates.   Before this, while computers 
were attached in the logged off mode with minimal electric consumption, they needed to 
be on to accept patches and updates.  This new capability and process further reduces 



electric consumption from the current practice of merely logging off computers, and is 
more uniform and enforceable than a policy that would require manual compliance.  IT 
policies and processes can be modified to implement the new process.  If fully successful, 
DIT estimates that this initiative will save approximately $200,000 annually in electric 
utility costs. 

  
Recommendation: 
 

The Facilities Management Department is currently implementing all of these 
suggestions at most County facilities.  DIT anticipates full implementation of this 
initiative by July 2009. 

   
 
 
  
 
 


