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County’s Line of Business & Schools Program Review Processes 

Fall 2008 
 
Request By: Public  
 
Suggestion: Does Fairfax City need a superintendent and staff?  Could the few schools involved be absorbed 

into the county? 
 
Response By: Fairfax County Public Schools 
 
Recommendation:  
 

Before the City of Fairfax gained independent city status in 1961, it was a town in Fairfax County 
and the schools were a part of the FCPS school system.  Once it became a city, however, the state 
required it to operate an independent school system.  Following the change in city status for Fairfax 
City, a contract was entered into with FCPS to continue to manage and operate the schools.   

 
The City of Fairfax currently has a six-person School Board dedicated to overseeing this contract 
and is responsible for the management of the school facilities, which are all owned by the City.  
Fairfax City maintains four educational facilities: 

1. Daniels Run Elementary School 
2. Providence Elementary School 
3. Lanier Middle School 
4. Fairfax High School 

 
While the City School Board retains ownership of the City’s school buildings, all facets of student 
education are provided for by FCPS teachers and staff.  Annually, the City of Fairfax is assessed on 
a per-pupil basis and remits tuition payments to FCPS based on the number of Fairfax City students 
enrolled in each of the four City schools.  The tuition paid by the City of Fairfax covers all costs 
associated with educating these students.  The FCPS FY 2009 Approved Budget total for the Fairfax 
City Education Contract is $37.7 million. 
 
FCPS and Fairfax City work cooperatively.  As there is some overlap in boundaries, students 
residing in Fairfax County may attend Fairfax City schools.  The reciprocal is also true.   

 
Fairfax City has an independent Superintendent who reports directly to the City of Fairfax.  The 
primary duties of the Fairfax City Superintendent are to: 

1.  Oversee the City/County agreement. 
2.  Ensure that the four school buildings owned by the city have the capacity to meet program  
     and community needs. 
3.  Provide additional resources to City schools that support the goals of the community. 
4.  Provide information about and promote City schools throughout the community. 
 

Because tuition payments cover FCPS costs, FCPS would not accrue any savings through the 
absorption of Fairfax City public schools into FCPS. 


