Fairfax County
FY Budget

Analysis of Suggestions for Improvement as part of the FY 2010
County’s Line of Business & Schools Program Review Processes

Request By:
Suggestion:
Response By:

Background:

Fall 2008
Public

Rent out conference center facilities.

The Facilities Management Department

Due to increased use of the common areas at the Fairfax County Government Center by a
variety of non-profit groups, the costs to provide meeting space and staff support for
meetings and events continue to increase.

The Facilities Management Department (FMD) conducted research by contacting
neighboring counties and other Fairfax County agencies and organizations to determine if
user fees were assessed for the use of their facilities. The results indicated that each
municipality or organization assesses fees but the basis of the fees varies depending upon
the organization and the facilities that they serve, i.e. school system, recreation
departments and local hotels.

Assessing fees would provide funds to maintain the current level of support and begin a
replacement schedule for furnishings and equipment to recover some of the operating
costs, as well as recover costs for custodial and security services, and staff support.

Recommendation:

This suggestion can be implemented by the Facilities Management Department if
approved by the Board of Supervisors. Recommendations for the fee policy include the
following:

o All nonprofit groups, associations, citizens and other governmental entities will
be charged for use of the facility at all times. In addition, County employees
would be charged if the facility was being used for non-business purposes (i.e., a
County employee choosing to use the atrium for their wedding would be
charged)

o No fees will be assessed to Boards, Authorities or Commissions for the use of the
facilities.

o Fairfax County agencies will not be charged for use of the facility at any time
during normal working hours or after-hours use.

FMD is proposing that the facility use fee be $85.00 hourly for the Board Auditorium and
$60.00 for conference rooms and all other space use. The total revenue is projected to be
$443,500.

The proposed fees for the use of the common areas at the Fairfax County Government
Center are based on the cost information received from agencies and organizations that
were contacted and the historical usage of approximately 1,000 annual meetings and



events by non-profit groups, associations, County employees and citizens, and other
governmental entities.

The attached analysis provides proposed rates, estimated revenue, comparisons to other
jurisdictions and annual costs associated with facility use.



Government Center Facility Use
Actual Expenditures

Custodial Contract
Day Porter

Meeting/Event Support Staff

Character 20-Personnel

Security Services Contract
(30% of Government Center
contract cost)

Total Annual Expenditures

$

$

FY 2008

87,200.00

213,696.00

320,455.00

621,351.00
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Facility Use Fees
Annual Revenue Estimates

Used by:
Non-Profit Room *Hourly 4-Hr 8-Hr
Events FY08 Use Rate Increment  Increment Total
25 Board Auditorium $85.00 $ 8,500.00 $ 8,500.00
75 Board Auditorium $85.00 $ 51,000.00 $ 51,000.00
200 Conference Room $60.00 $ 48,000.00 $ 48,000.00
700 Conference Room $60.00 $336,000.00 $336,000.00
1,000 $ 56,500.00 $387,000.00 $443,500.00

Estimated total annual revenue from Government Center Conference Center facility
use fees is $443,500.

*Proposed
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Facilities Use Fees Comparisons

Board Auditorium Hourly
Arlington

County $75.00

Fairfax County

Public Schools $60.00

Montgomery

County $140.00

George Mason

University $60.00
Total $335.00

Board Auditorium 4 Hour

Rates
Arlington County $300.00
Fairfax County
Public Schools $240.00
Montgomery
County $560.00
George Mason
University $240.00
Total  $1,340.00

Board Auditorium 8 Hour

Rates
Arlington County $600.00
Fairfax County
Public Schools $480.00
Montgomery
County $1,120.00
George Mason
University $480.00
Total  $2,680.00

Conference Room Hourly

Arlington County $25.00

Fairfax County

Public Schools $36.00

Montgomery

County $25.00

George Mason

University $150.00
Total $236.00

Conference Room 4 Hour

Rates
Arlington County $100.00
Fairfax County
Public Schools $144.00
Montgomery
County $100.00
George Mason
University $150.00
Total $494.00

Low
High

Low

Low
High

Low

Low
High

Low

Low

Low

High

Low

Low

High

Average:

$83.75

Average:

$335.00

Average:

$670.00

Average:

$59.00

Average:

$123.50

Auditorium

Hourly

Conference
Room

Hourly

Additional Charges, i.e. cleaning

Arlington County
Fairfax County
Public Schools
Montgomery
County

George Mason
University

Total

Arlington County
FairfaxCounty
Public Schools
Montgomery
County

George Mason
University

Total

$60.00
$96.00

$29.50

$250.00

$435.50

$60.00
$16.00

$29.50

$0

$105.50

Low

High

High

Low

Average:
$108.87

Average:
$35.16



Conference Room 8 Hour

Rates

Arlington County
FairfaxCounty
Public Schools
Montgomery

County

George Mason

University

Total

$200.00
$288.00

$200.00

$150.00

$838.00

High

Low

Average:

$209.50
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