Fairfax County
FY Budget

Analysis of Suggestions for Improvement as part of the FY 2010
County’s Line of Business & Schools Program Review Processes

Request By:

Suggestion:

Response By:

Background:

Fall 2008

Public

Close government offices the week between Christmas and New Year's Day to reduce
utility costs.

The Facilities Management Department

As approved by the Board of Supervisors on September 10, 2007, the following holidays
are observed by Fairfax County employees: Thursday December 25, 2008 and Friday
December 26, 2008. All County employees are expected to return to work or use leave
on Monday, December 29, 2008 through Wednesday, December 31, 2008.

Recommendation:

The County Executive has outlined a number of steps to maintain a balanced budget in
FY 2009 including at least one furlough day for County employees, effective January 2,
2009. The furlough day was approved by the Board of Supervisors on October 20, 2008.
It is anticipated that a furlough day will result in a payroll reduction of approximately
$1.75 to $2.0 million and is primarily related to salary costs. The County Executive
could request that the Board of Supervisors implement three additional furlough days, on
Monday, December 29, 2008 through Wednesday, December 31, 2008 in order to close
County offices for the entire week of Christmas. This action would result in an additional
savings of approximately $5.25 million to $6 million.

If County offices were closed, and employees were able to use their leave for these three
days, the utility costs savings for each day the County is closed is approximately $20,000.
This applies to government offices and excludes fire/police stations and other essential
operations that would continue. A total of approximately $60,000 is estimated as savings
if the County were closed for three days during Christmas week.



