
Analysis of Suggestions for Improvement as part of the FY 2010 
County’s Line of Business & Schools Program Review Processes 

Fall 2008 
 
Request By: Public 
 
Suggestion: Increase the user fee for FASTRAN from $80/month to $100/month for individuals in the 

Sheltered Occupational Center (SOC) of Northern Virginia Program.   
  
Response By:  Fairfax-Falls Church Community Services Board (CSB) 
 
Background: This suggestion has already been implemented.  Effective October 2008, the user fee for 

all non-Medicaid individuals utilizing FASTRAN for transportation services to any CSB 
day program (including the SOC program) was raised from $80/month to $100/month.   

 
 Fees for Fairfax-Falls Church Community Services Board (CSB) are reviewed and 

established annually by the CSB Board of Directors and submitted to the Fairfax County 
Board of Supervisors and the Fairfax and Falls Church City Councils.  The new CSB Fee 
Schedule goes into effect every year in October, with November bills reflecting the 
charges that go into effect in October. 

 
 Due to the recent implementation of this fee increase, an accurate estimate of the revenue 

that has been generated thus far is difficult to project.  As the increase went into effect for 
services provided in October, bills were distributed in November, with the fee collection 
process continuing in December and beyond.  Though an actual figure is not available, 
preliminary data suggests that for FY 2009 thru December 19th (i.e., December 2008 data 
is incomplete), the CSB collected $106,028 in direct client fees for transportation 
whereas in the prior year from FY 2008 thru December 2007, it collected $96,390 for the 
same fees.  Though this represents a 10 percent increase, it is not known if the entire 
increase can be attributed solely to the rate increase.   

 
Although an increase from $80/month to $100/month for FASTRAN represents an 
increase of 25 percent, there are several factors that limit the full realization of a 
commensurate net increase in actual revenues collected.  Specific examples include: 

• Non-Medicaid individuals residing in group homes also pay direct client fees for 
their residential services, but their total fees payable and/or co-pay amounts may 
be capped based on their income levels.  As such, if their FASTRAN fee goes up, 
then their residential fee may go down by an offsetting amount;  

• The increased FASTRAN fee has made consumers and families more proactive about 
getting information, applying for, and qualifying for subsidy assistance with 
MetroAccess—especially since the gap between their cost to use FASTRAN versus 
MetroAccess is narrower than it has been in the past;  

• Increasing the FASTRAN fee does not impact the increase of actual 
revenues collected from individuals who do not regularly pay their bills; and  

• As part of the CSB’s projected Lines of Business (LOB) reduction  options, several 
groups of consumers whom are currently billed FASTRAN fees (e.g., Intellectual 
Disabilities/Mental Retardation out-of-zone and Alcohol and Drug Services 



consumers) will likely be removed from FASTRAN services, having an unknown 
effect on total net collections. 

At the present time, with the possibility of impending LOBs reductions specifically 
related to FASTRAN, an increase with an absolute upper limit of up to 10 percent from 
the FY 2008 user fee collections of $202,349, or $20,235, is the most accurate estimate 
for FY 2009.  Please note that this projection includes all FASTRAN user fees in Mental 
Retardation Services including a portion which are SOC program participants. 

 
Recommendation:  
 

This suggestion has already been implemented.   


