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Request By: Public 
 
Suggestion: Charge communities who request the Residential Traffic Administration Program (R-

TAP) traffic calming program. 
 
Response By:   Fairfax County Department of Transportation (FCDOT) 
 
Background: The road system in Fairfax County is owned and operated by the Virginia Department of 

Transportation (VDOT), and VDOT is responsible for the actual costs and installation of 
traffic calming devices.  However, the County coordinates the traffic calming program, 
including support for the associated community dialogue and ballot process.  FCDOT 
staff is not aware of any past County efforts to charge a community a fee for requesting 
that roads be studied for the County’s traffic calming program. 

 
Homeowners or civic associations normally initiate the request for a traffic calming 
project.  FCDOT conducts a study of the street(s) to determine if the road meets the 
traffic calming program eligibility requirements in terms of 24 hour traffic volume, speed 
counts, and design.  If a project is eligible, the community establishes a task force to 
develop a traffic calming plan with guidance from FCDOT.  Plan approval must come 
from VDOT.  FCDOT provides ballots to all communities which may be affected by the 
plan, and 60 percent of the ballots must indicate approval for the plan to move forward.  
The originating community is responsible for the cost of developing the ballots and 
mailing them to affected communities.  FCDOT prepares the necessary item for Board of 
Supervisors endorsement, and then submits the plan to VDOT for installation of devices.  

  
Recommendation: 
 

Staff does not recommend a fee be implemented for roads to be considered for the 
County’s traffic calming program.  An important function of FCDOT is to promote the 
safety of roads in the community.  County recovery of ballot production and mailing 
costs of $120 for a requesting community through a fee would not produce much revenue 
for the County and would be offset in part by fee administration costs.  The annual 
County staff cost of supporting the traffic calming process is approximately $110,000, 
which reflects the coordination of a typical traffic calming plan involving 55 hours of 
staff time for an average of 70 communities a year.  Attempts to recover staff costs from 
a community could preclude communities with limited financial resources from having 
fair access to the program and could result in communities with speeding issues being 
unable to address their concerns. 

 


