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Analysis of Suggestions for Improvement as part of the FY 2010
County’s Line of Business & Schools Program Review Processes

Request By:

Suggestion:

Fall 2008

Public

Offer Fairfax-Falls Church Community Services Board (CSB) relief staff and counselors who
currently work on an as-needed basis at night, the opportunity to work full time schedules during
peak hours. In addition, counselors who are credentialed could be offered the opportunity to
work as therapists instead of using the night positions as a second job to supplement their full-
time day jobs. Thus, relief staff could be employed as permanent part-time staff without benefits,
and credentialed professionals working as counselors could move into therapist positions.

Response By: Fairfax-Falls Church Community Services Board

Background:

The purpose of the Substitute Relief Counselor (SRC) is to provide staff coverage during times of
regular staff absences. It is not the intent to routinely use an SRC on a permanent basis.

It is not feasible to utilize SRCs in lieu of therapists. The SRC classification is designed to
provide coverage during times of merit staff absence. They do not, and are not intended to,
routinely perform at the therapist level. Classification of a position is determined by the County’s
Classification Specifications. Therapeutic duties/responsibilities are performed by classifications
other than the SRC. If the duties/responsibilities of the SRC were modified to include the
provision of therapy, a function inherent to other classifications, the SRC would no longer exist
as intended.

Any individual who meets the qualifications for a specific job classification is eligible to apply
when vacancies become available.

Recommendation:

This suggestion cannot be implemented because its proposed solution contradicts the SRC’s
Classification Specifications defined by the County’s Classification System.



