Fairfax County
FY Budget

Analysis of Suggestions for Improvement as part of the FY 2010
County’s Line of Business & Schools Program Review Processes
Fall 2008

Request By:  Public

Suggestion:  Stop giving monetary employee awards. Maybe the day off as an award would be all that
is needed.

Response By: Department of Human Resources

Background: Fairfax County offers several different employee award programs. As part of the
FY 2009 budget, it was decided that the cash component of employee award programs
would be adjusted as indicated below:

e Onthank Award — reduce cash award from $2,000 to $1,000 and limit to no more
than 3 awards;

e OQutstanding Performance, Team Excellence Awards — suspend the $300 cash
award (employees receive certificate, day off and mug or hat);

o Length of Service awards — suspend the gift catalog option for employees
receiving 20, 25, 30, 35 year awards (employees receive certificate and day off);

e Suggestion awards — since the cash award rewards actual savings, this cash
component was continued.

Recommendation:
This suggestion has already been partially implemented as outlined above. It should be

noted that additional program changes may be considered as part of the FY 2010 budget
process.



